1. Kon: 1118

2. Ha3Ba: Kopnopamugni cucmemu ynpaenints npoekmamu,

3. Tun: HopmamusHna

4. PiBeHb BHIIIO1 OCBITH: (MaricTepcbKuii);

5. Pik HaBYaHHS, KOJIM NPONOHYEThCS AUCHUILTIHA: /;

6. CeMecTp, KOJIM BUBYAECTHCH QUCIHHUILIIHA: 2,

7. KinbkicTs BecranoBaeHnx kpeauTiB EKTC: 4;

8. IlpizBuIne, iHiLiaaM JIeKTOPA//IeKTOPIB, HAYKOBMId CTYIiHb, MOcana: Hemenuyk B.B., cmapwuu
BUKIA0aY Kagheopu MeHeoHCMeHmy

9. Pe3y1bTaT¥ HABYAHHS: NiC/A 8UBUEHHS OUCYUNTIHU CIYOEHM NOBUHEH:

» Boanooimu incmpymenmamu ynpaeniHHa nopm@ensimu npoekmis 8 npocpamHomy npooykmi MS
Project Server,

» Mooenogamu  KOpnopamusHy — cucmemy  ynpaeiinua — npoekmamu  (Open  Plan
Professional, Primavera),

PO3pOoOSIMU KOPNOPAMUBHI | ONepayiiiii cCmaHoapmu;

NPUUMAmu 0p2arizayiuHoO-yNpasiiHCbKI PIUeHHs Y pAMKAX NpoeKmia,

amanizysamu i oyiHIo8amu pe3yrbmamu 6UKOHAHHS PieHb 8 NPOeKmax,

Op2aHizysamu NPoeKmmy epyny 01 BUKOHAHHS CRIIbHUX Oill GHCUMINEBOMY YUKILL NPOEKNY,
b6yoysamu modeni Oi3Hec-npoyecis 3 ypaxy8aHHAM 3MiH.

10. ®opmu opranizaumii 3aHATb: HasualbHe 3AHAMMA, CAMOCMIUHA PpOOOMA, NPAKMUYHA
ni020MOoBKa, KOHMPOIbHI 3aX00U, 1eKYIi 3 BUKOPUCMAHHAM THHOPMAYIUHUX MEXHONI02il, NPAKMUYHT
3aHAMM;

11.eIyicunJiiHy, O NepeayTh BABYEHHIO 3a3HAYEHOI M CUUILTiHNA:

«Ynpaesninna npoekmamuy, « Ynpaeninua puzuxamu 6 npoekmiy, ma OUCYURIIHU, w0 6e3nocepeoHbo
dopmyrome komnemenyii paxisys 8i0nN0BIOHOI cneyianbHOCMi NIO2OMOBKU,

o JIucUMILTIHU, III0 BUBYAIOTHCSI CYNYTHBHO i3 3a3HAYEHOI0 TUCHUILTIHOW: Ynpasiamu KOManoow
npoeKmy,

12. 3micT kypcey: llpoexmue ynpasninHs 8 CyuacHill opeauizayii:npoekmu, npoepamu, nopmepens
npoexmis 6 opeanizayii. Kopnopamuena cucmema ynpaeninus npoexmamu. Lini,3a60auns,cmpykxmypa
kopnopamuseHoi cucmemu ynpaeninusa npoekmamu(KCVII). Ynpaeninua nopmepenem npoexmis.
Ilopmenv npoexmis ax 06'ekm ynpasninHa. 0OCHOBHI napamempu NIAHYS8AHHS | KOHMPOI0. YnpasniHusa
npoepamamu. Ilpoepama 5K 006'ekm YnpaeuiHHA:0COOIUBOCMI,0CHOBHI naApamempu MNiaAHY8AHHS |
koumponio. Kopnopamuenuii npoexmuuti ogic. I[lpusnauenus, micye, ponv, cmpykmypa i @QyHKYii
npoekmnozo ogicy 6 xopnopayii. Ilpoyedypa enposaoddicenns npoekmnozo ogicy. Kopnopamuena
iHopmayitina cucmema ynpagninusa npoekmamu. llpusHauenns,cmpykmypa,3a60anHs KOpnopamusHoi
iHhopmayitinoi cucmemu ynpagiinHs npoeKmamu.

13. PexomMeHn10BaHi HAaBYAJIbHI BUIAHHSL: (3a3Hauumu 0o 5 0dcepen)

1. Business Driven PMO Setup: Practical Insights, Techniques, and Case Examples for Ensuring
Success by Mark Price Perry J. Ross Publishing © 2009.

2. Software Project Management: A Process-Driven Approach by Ashfaque Ahmed Auerbach
Publications © 2012.

3. Project Planning , Scheduling & Control: The Ultimate Hands-On Guide to Bringing Projects in
on Time and on Budget, Fifth Edition by James P. Lewis McGraw-Hill © 201 1.

14. 3an1aHoBaHi BUIH HABYAJILHOI JIJILHOCTI Ta METOAH BUKJIAJTAHHS:

28200. nexyiti, 26200. npakmuuHux pooim, 66 200. camocmitinoi pooomu. Pazom — 120 200.

Memoou: inmepaxkmusHi Jnexyii, eiemeHmu npoOIeMHOI JeKyii, IHOUBIOVAIbHI 3A80aHHs, Kelic-
Memoois, THOUBIOYVANbHI Ma 2pYNosi HAYKOB0-00CNIOHI 3A80AHHS, BUKOPUCIAHHA MYIbMUMEOIUHUX
3acobis.

15. ®opmu Ta KpuTepii ONIHIOBAHHA:

Ouintosanns 30iticnioemucs 3a 100-6anbHo0 WKANO0T0.

ITiocymrosuti koumponw (40 6anie): ekzamen nucoMosull 8 Kinyi 2 cemecmpy.

Tlomounuti koumponw (60 6anis): mecmy6anHs, ONUMYBAHHSL.

16. MoBa BUKJIAAHHSA: _VKDAIHCbKA.

3aBigyBad kadenpu JIL.®D. Kooswcywixo, 0.m.H., npogecop
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1. Code: 1118

2. Title: Corporate Project Management Systems
3. Type:Normative,

4. Higher education level:// (master's degree);
5

6

7

. Year of study, when the discipline is offered: /,
. Semester when the discipline is studied:2;
. Number of established ECTS credits: 4;

8. Surname, initials of the lecturer / lecturers, scientific degree, position:
Netepchuk V.V., Senior Lecturer at the Department of Management;

9. Results of studies: After studying the discipline, the student must be capable to:

—Own portfolio management tools in the MS Project Server software product;

— To model the corporate project management system (Open Plan Professional, Primavera),

— Develop corporate and operational standards;

—To make organizational and managerial decisions within the framework of projects;

—Analyze and evaluate the results of the implementation of decisions in projects,

—Organize a project team for joint activities in the life cycle of the project;

— Develop models of business processes taking into account changes

10. Forms of organizing classes: trainings, independent work, practical training, control measures,
lectures using information technology, practical classes;

11. Disciplines preceding the study of the specified discipline: "Project Management", "Risk
Management in the Project”, and disciplines that directly form the competence of a specialist in the
relevant specialty of training;

* Disciplines studied in conjunction with the specified discipline: Managing the project team

12. Course contents: Project management in a modern organization: projects, programs, portfolio
of projects in the organization. Corporate Project Management System. Goals, objectives, structure of
the corporate project management system (KSU). Portfolio management projects. Portfolio of projects
as an object of management: the main parameters of planning and control. Program
management.Program as an object of management: features, main parameters of planning and control.
Corporate Project Olffice. Purpose, place, role, structure and function of the project office in the
corporation. Procedure for implementing the project office. Corporate Information Project Management
System. Purpose, structure, tasks of the corporate information management system of projects.

13. Recommended educational editions:

1. Business Driven PMO Setup: Practical Insights, Techniques, and Case Examples for Ensuring
Success by Mark Price Perry J. Ross Publishing © 2009.

2. Software Project Management: A Process-Driven Approach by Ashfaque Ahmed Auerbach
Publications © 2012.

3. Project Planning , Scheduling & Control: The Ultimate Hands-On Guide to Bringing Projects in
on Time and on Budget, Fifth Edition by James P. Lewis McGraw-Hill © 201 1.

14.Planned types of educational activities and teaching methods:

28hours of lectures, 26hours of practical work, 66hours of independent work. Total — 120 hours.

Methods: interactive lectures, problem lecture elements, individual tasks, case studies, individual and
group research tasks, using the multimedia tools.

15. Forms and assessment criteria:

The evaluation is carried out on a 100-point scale.

Final examination (40 points): written exam at the end of the 2 th semester.

Current control (60 points): testing, questioning.

16. Language of teaching: Ukrainian.

Head of management department L.Kozhushko, Doctor of Technical sciences, professor



