1. Konu: III1.2

2. Ha3Ba: Meronoiorii i cTaHAapTH yIPaBIiHHS TPOSKTaMU

3. Tun: 0608 a3xosuii

4. PiBenb BUIOI OCBiTH:/] (Macicmepcobkutl),

5. Pik HaBYaHH#, KOJIM MPONOHYETHCHA IMCHUILIIHA: /;

6. CemecTp, KOJIM BUBYAETHCS AUCIHUILTIHA: |

7. KiibkicTh BcTanoBJeHUX KpeautiB EKTC: 3;

8. IlpizBuine, iHiniaam JekTOpa/JIeKTOPiB, HayKOBHIi cTyninb, mocaga: Koctrokesuu P.M., k.€.H,
JIOLIEHT

9. Pe3yJibTaTH HABYAHHA:

®  PO3YMITH BiIMIHHOCTI METOJIOJIOT1H yIpaBIiHHS IPOESKTAMU;
3HATH YMOBU 3aCTOCYBAaHHS CTaHAAPTIB yIPaBIiHHS NPOEKTaMU;
3HaTH YMOBHU CepTU(DIKYBAaHHS 32 PI3HUMHU CTaHIAPTAMH YIIPABIiHHS MPOCKTAMH,

PO3YyMITH OCOOIMBOCTI CTPYKTYPYBaHHS IMTPOEKTIB 32 PI3HUMHU METOJIOJIOTISIMH 1 PAKTHKAMH,
MIPOBOJIUTH TT1I01p METOIOJIOTIT AJIsI MOOYI0BH KOPIIOPATUBHOI CHCTEMH YITPABJIIHHS ITPOCKTAMHU.
3M1MCHIOBATH ONITUMAJILHUN BHOIp METOOJIOTI IS KOHKPETHOTO MPOCKTY

10. ®opmu opranizauii 3aHATh: HasUAIbHE 3AHAMMSA, CAMOCMIUHA POOOMA, NPAKMUYHA NIO20MOBKA,
KOHMPOTbHI 3AX00U.

11. o/IlcuumnJiiny, 0 NepeayTh BABYEHHIO 3a3HAYEHOI TMCUMILTiHN : BUX1THA.

12. 3micT Kkypcey:

Tewma 1. YrpaBninHs npoekTamu K cdepa npodeciitHol TisUTbHOCTI.

Tema 2. Cuctema METOOMOTIH 1 CTaHAAPTIB MPOEKTHOTO MEHEKMEHTY Ta iX PO3BUTOK.

Tewma 3. Kackamna meromomorist ynpasiinas npoektamu (Waterfall).

Tema 4. MeTtoiomnorii Ta MPaKTUKH YIPaBIiHHSA IPOEKTaMU B YMOBax HeBU3HaueHOCTI (Agile).

Tewma 5. LlinHiCHA MOJIETh YIPABIIHHS IHHOBAIlIMHUMH MPOEKTaMH 1 mporpamamu (P2M).

Tema 6. ['any3eBi cTaHIapTH YIPABIIHHSA TPOCKTaAMHU.

Tema 7. Metonu BUOOPY METOIOJIOTIT JUIsl pealtizallii MpOeKTy Ta s MO0y 10BA KOPIIOPATUBHOI CUCTEMU
yIIpaBIIiHHS TPOCKTAMHU.

13. PexomenioBaHi HaBYAJIBHI BUAAHHS: (3a3Hauumu 00 5 ddicepen)

1. PykoBoacTBO K CBOAY 3HAHMH MO YyHpaBieHHIO NpoekTamu(pykoBoactBo PMBOK®): Project
Management Institute, 2013. 5-e uzz., 614 c.

2. ICB - IPMA Competence Baseline Version 3.0 // Gilles Caupin, Hans Knoepfel, Gerrit Koch, Klaus
Pannenbicker, Francisco Pérez-Polo, Chris Seabury / IPMA, International Pro-ject Management
Association, P.O. Box 1167, NL-3860 BD Nijkerk, The Netherlands. — 212 p.

3. The Guidebook for Project and Program Management for Enterprise Innovation (P2M) // Project
Management Association of Japan, 2001.- 93 p.

4. IS0 21500:2012. Guidance on project management // Project Committee ISO/PC 236. 2012. — 36 p.

14. 3an1aHoBaHi BUIM HABYAJBLHOI JiJILHOCTI TAa MeTOIH BHKJIAJAHHA:

16200. nexyit, 14200. npaxmuynux 3a80ans, 60 200. camocmitinoi pooomu. Pazom — 90 200.

Memoou:inmepaxmugHui nexyii, eremenmu npooaemMHol 1exkyii, IHOUBI0YaIbHi 3a80AHHS, 8NPOBAONCEHHS
OioBUX MA POAbOBUX [20p, KelUc-Memoois, IHOUBIOYANbHI ma 2epynoei HAYKOB80-OO0CHIOHI 3A680AHHS,
BUKOPUCTNAHHS MYTbMUMEOTUHUX 3AC00I8.

15. ®opmu Ta KpUTEPii ONIHIOBAHHA:

Oyiniosanns 30iticnioemocs 3a 100-0anvhoio wKanoiwo.

ITiocymrosuii konmpons:3anike Kinyi 1 cemecmpy.

Tomounuii konmpons (100 b6anis): BUKOHAHHS NPAKMUYHUX 3A80AHb, CAMOCMIUHOT pOOOmMU, MeCn)y8aHH s

16. MoBa BuUK/JIaJaHHS: YKpaiHChKA.

3aBiqyBau kadeapu JI.@.Koowcywxo, 0.m.H., npoghecop



. Code: PP.2

. Title: Methodology and standards of project management

. Type: compulsory

. Higher education level:the 2nd (Master's degree)

. Year of study, when the discipline is offered: /

. Semester when the discipline is studied: /

. Number of established ECTS credits: 3;

. Surname, initials of the lecturer / lecturers, scientific degree, position: Ruslan Kostiukevych, PhD in
Economics, associate professor

9. Results of studies::

« understand the differences of project management methodologies;
« understand the conditions of application of project management standards;
» know the certification conditions for different project management standards;
« understand the features of structuring projects according to different methodologies and practices;
* conduct a selection of methodologies for building a corporate project management system.
+ make the best choice of methodology for a particular project
10. Forms of organizing classes: training classes, independent work, practical training, control measures

11. Disciplines preceding the study of the specified discipline:
Primery

O 1 N N AW N -

12. Course contents:

1. Project management as a professional activity.

2. System of methodologies and standards of project management.

3. Waterfall Project Management Methodology.

4. Agile Project Management Methodology.

5. Valuable model of management of innovative projects and programs (P2M).

6. Sectoral project management standards.

7. Methods of selecting a methodology for project implementation and for building a corporate project
management system.

13. Recommended educational editions:

1. A guide Project Management Body of Knowledge: Project Management Institute, 2013. 5-e u3n., 614 c.
2. ICB - IPMA Competence Baseline Version 3.0 // Gilles Caupin, Hans Knoepfel, Gerrit Koch, Klaus
Pannenbicker, Francisco Pérez-Polo, Chris Seabury / IPMA, International Project Management Association,
P.O. Box 1167, NL-3860 BD Nijkerk, The Netherlands. —212 p.

3. The Guidebook for Project and Program Management for Enterprise Innovation (P2M) // Project
Management Association of Japan, 2001.- 93 p.

4. 1ISO 21500:2012. Guidance on project management // Project Committee ISO/PC 236. 2012. — 36 p.

14. Planned types of educational activities and teaching methods:

lectures — 16 hours, practical classes — 14 hours, independent work — 60 hours. Total — 90 hours.

Methods of teaching: interactive lectures, problem lecture elements, individual tasks, implementing business
and role games, implementing case method, individual tasks of scientific research, group tasks of scientific
research, using multimedia tools

15. Forms and assessment criteria:

The assessment is carried out on a 100-point scale.

Current control (100 points): testing, business cases, questioning

16. Language of teaching:Ukrainian.

Head of management department L.Kozhushko, Doctor of Technical sciences, professor



