1. Kon: 1111.7.

2. Ha3Ba: «OpeaHnizayia MOHImMOpuH2y i KOHMPOIIO NPOEKMIiBy.

3. Tun: Hopmamuenuii.

4. PiBenb BUIIOI OCBiTH: /] (Mazicmepcokutl).

5. Pik HaBYaHH#A, KOJIM NPONOHYEThCA TUCHHUILTIHA: 5.

6. CemecTp, KOJIM BUBYAETHCS JUCHMILTIHA: ().

7. KisibkicTh BeTanoBaeHux kpeaurtis EKTC: 5.

8. [Ipi3Buinue, ininiaan JexkTopa/JieKTOpiB, HAYKOBHH CTYNiHb, mocaga: Kopons b.O., k.e.H., doyenm
Kageopu MeHeoHCMeHM)Y.

9. Pe3yabTaTi HABYAHHS: NiC/1A BUBUEHHS OUCYUNTIHU CIYOEHM NOBUHEH 0YMU 30aAMHUM.:

®  3acmoco8ysamu Memooon02iuHi peKOMeHOayii 00 npoyecié GUKOHAHHS, MOHIMOPUHEY I KOHMPOTIO 6
NPAKMUYHIL NPOEKMHIl OisIbHOCI,;

®  Kopuecyeamu NpoeKmHi OOKYMeHmu ma npoyecu 6UKOHAHHSA podim npoekmy 8i0no6ioHo 00
pe3yabmamie MOHIMOPUHSY,

*  chopmyeamu 3anumu Ha 3MIHU,

®  OoyiHIOBAMU NPOMIJICHI ma KIiHYesl pe3yibmamu pobim npoexmy, 0@ OopMIeamu 36imu npo
BUKOHAHHS NPOEKMY,

®  apxieysamu OCHOBHI OOKYMEHMU NPOEKmY Nicsi U020 3aKpummsi.

10. ®opMu opraHizauii 3aHATb: HaguanvbHe 3aHAMMA, CAMOCMIUHA poOOMA, NPAKMUYHA NIO20MOBKA,
KOHMPOIbHI 3AX00U.

11. Iucouniiag, mo nepeAylOTh BHBYEHHK) 3a3HAYEHOI AUCHMIUIIHM: «/lnanyeanHs npoexmyy
«Memooonoeii i cmanoapmu ynpasiinHa NPOEKMamuy.

12. 3mict kypcey./. 3acanvha xapakmepucmuka MOHIMOPUHZY [ KOHMPONIO BUKOHAHHS NpoeKkmy. 2.
Monimopune i konmpoas 3micmy npoekmy. 3. Konmponw posxknady npoexmy. 4. Egpexm i echexmuenicmo
peanizayii npoekmy. 5. Ynpaeninusa axicmio npoekmy. 6. Ynpaeninus i KOHmponivb KOMYHIKAYiti 8 NPOeKmi.

7. ¥Ynpaeninus zaxynienamu. 8. Ynpaeninus i Koumpoav 3a1yueHHAM CMeuKeo10epis.

13. PekoMeH10BaHI HABYAJILHI BHIAHHSA.

1. Koorcywxo JI. @., Kponusko C. M. ¥Ynpaeninua npoexkmamu: Haeu. nocionux. — Piene: HVBI'TTI, 2008.
—432c.

2. Pykosoocmeo « 600y 3Hanuii no ynpasienuio npoekmamu  (pykosoocmeo PMBOK®):
ProjectManagementlInstitut, 2013. 5-e uz0., 614 c.

3. T'onopammOnusaxy M. Kpumuueckas yenv / Snuaxy M. ['onopamm, nep. ¢ anen. — M.: TOC [lenmp,
2006. - 272 c.

4. Hozopina JI. B., Awyx B. I, Ilonomaii O. 1. ¥Ynpaeninua npoexmamu. Iliopyunux / 3a 3ae. peo. JI. B.
Ho3zopinoi. — K.: IJenmp yubosoinimepamypu, 2010. — 432 c.

5. KoounayvrkuitJ1.C. Ynpaeninna npoexkmamu: Hasu. nocio. - Kuige: MAVII, 2002. — 198 c.

14. 3an1aHoBaHi BUAM HABYAJLHOI JiJILHOCTI TAa MEeTOAM BUKJIANAHHSA:

28200. nexyiti, 26200. npakmuyHux 3auamo, 96 200. camocmitinoi pooomu. Pazom — 150200.

Memoou: inmepaxmueni nexyii, enemenmu npooIemMHol 1eKyii, iHOUBIOYaIbHI 3A80AHHS, BNPOBAONCEHHS
0i08UX [20p, Kelic-Memoois, IHOUBIOVAIbHI HAYKOBO-OOCIIOHI 3A80AHHS, BUKOPUCTNAHHSA MYTbMUMEOIHUX
3acobis.

15. ®opmu Ta KpuTepii ONIHIOBAHHSA:

Ouyinrosanns 30iticnioemocs 3a 100-6anvbHoi0 wKaoko.

Iiocymxosuii koumpoaw (40 6anis): ekzamennucomosuil (mecmu i 3a0a4i) 8 kinyi 10 cemecmpy.

Ilomoynuii konmponws (60 6anie): meopemuyHiHABUKU (KOMN TOMepHemecmy8ants), NPaKmuyHiyMiHHA,
camocmitina poboma.

16. MoBa BUKJIAJaHHS: YKPAIHCHKA.

3aBigyBau kadeapu JIL.D. Koowcywko, 0.m.H, npogecop



. Code: I111.7.

. Title: «Organization of project monitoring and controly.

. Type: compulsory.

. Higher education level:// (master's degree).

. Year of study, when the discipline is offered: 5.

. Semester when the discipline is studied: /0.

. Number of established ECTS credits: 5.

Surname, initials of the lecturer / lecturers, scientific degree, position: B.Korol, Ph.D. in
economics, AssociateProfessor, Management Department.

9. Resultsofstudies: after studying the discipline the student must be capable to:

e apply methodological recommendations of implementation, monitoring and control processes in the
practical project activities,

e adjust the project documents and processes of works execution in accordance with the monitoring
results;

e formulate requests for changes;

o evaluate the interim and final results of the project, report on project implementation,

e archive the main documents of the project after its closing.

10. Forms of organizing classes: training classes, independent work, practical training,
controlmeasures.

11.Disciplines preceding the study of the specified discipline:«Project planning»,«Project
management methodologies and standards».

12. Course contents:/. General characteristics of monitoring and control of projects implementation.
2. Monitoring and control of project’s scope. 3. Control of project’sschedule. 4. Effect and effectiveness of
project’s implementation. 5. Project quality management. 6. Manage and control project communications.
7. Procurement management. 8. Management and control of stakeholder engagement.

13. Recommended educational editions:

1. Koowcywro JI. @., Kponusko C. M. ¥Ynpaeninua npoexkmamu: Hasu. nocionux. — Pisne: HYBITTI, 2008.
—432c.

2. Pyxosoocmeo K 600y 3HaHUll NO ynpagienuio npoekmamu  (pykogoocmgeo PMBOK®):
ProjectManagementlnstitut, 2013. 5-e uzo., 614 c.

3. TonopammOnusxy M. Kpumuueckas yenv / Dnuaxy M. I'onopamm, nep. ¢ anenr. — M.: TOC Llenmp,
2006. - 272 c.

4. Hozopina JI. B., 2lwyx B. L, Ilonomau O. I. ¥Ynpaeninua npoexkmamu: Iliopyunuk / 3a 3ae. peo. JI. B.
Hos3zopinoi. — K.: [lenmp yubogoinimepamypu, 2010. — 432 c.

5. KoounayvkuulJ1.C. ¥Ynpaeninua npoexkmamu: Haesy. nocio. —Kuie: MAYII, 2002. — 198 c.

14. Planned types of educational activities and teaching methods:

28 hours of lectures, 26 hours of practical classes, 96 hours of independent work. Total — 150
hours.Methods: interactive lectures, problem lecture elements, individual tasks, implementing business
games, case studies, individual research tasks, usingthe multimedia tools.

15. Formsandassessmentcriteria:

The evaluation is carried out on a 100-point scale.

Final control: (40 points): written exam(tests and tasks)at the end of the 10th semester.

Current control (60 points): theoretical skills (computer testing), practical skills, independent work(40
points).

16. Languageofteaching: Ukrainian.

PN AW

Head of management departmentL. Kozhushko, Doctor od Technical Science, professor



