1. Kon: I111.4
2. Hasga: [liianyBaHHS IPOEKTY
3. Tun: o606 ’sa3x08uii
4. PiBenb BUIIOI OCBiTH: /] (MazicmepcoKutl),
5. Pik HaBYaHH#, KOJIM MPONOHYETHCHA IMCHUILIIHA: /;
6. CeMecTp, KOJIM BUBYAETHCH QUCHHILTIHA: |
7. KinbkicTs BecranoBJaeHux kpeautiB EKTC: 4,5;
8. IIpizBuine, iHiniaam JekTOpa/JIEKTOPIB, HAyKOBHIi cTyniHb, mocaga: KoctiokeBuu P.M., k.€.H, 1O1IEHT
9. Pesy1bTaTi HAaBYaHHS:
e  IHIIIOBATH MPOCKTHU PI3HOT CKIIATHOCTI;

e  PO3POOJIATH TUIAHU YIPABITIHHS MIPOCKTAMHU B OpraHi3allisax pi3HO1 IPOEKTHOI 3P1JIOCTi;

®  [UIAHYBATHU 3MICT MPOEKTY HA OCHOBI 3aCTOCYBaHHS PI3HUX METOMAIB 300py BUMOT;

®  pO3pOONATH KaJEHAAPHUN IUIAH TPOEKTY, 3aCTOCOBYIOYHM pi3HI METOIMYHI MiAXOOM Ta
iH(popMalliiiHi CUCTEMU;

®  IUIAHYBATH OFOJKET MPOEKTY;

e ineHTHU(DIKYyBaTH PU3UKH Ta MMPOBOJUTH iX SKICHE i KUTbKICHE OIIHIOBAHHS;

e TUIAHYBATH 3aKYIIIBJI B IPOEKTI;

®  PO3POOJIATH TUIAH YIPABIIHHS SKICTIO B MPOEKTI;

® [UIAHYBATU CHCTEMY YIIPaBIIiHHS MEPCOHAIOM B IIPOCKTI;

® [UIAHYBATHU CTPATETil0 B3a€EMOII 13 3aIIKaBIEHUMH CTOPOHAMH.
10. ®opmu oprani3zauii 3aHATh: HasualIbHE 3AHAMMSA, CAMOCMIUHA POOOMA, NPAKMUYHA NIO20MOBKA,

KOHMPObHI 3aX00U, KYPCOBULL NPOEKNL;
11. e/lucuumniinm, 10 NepeIyOTh BHBYEHHIO 3a3HAYeHOI AMCHUIIiHU:«MeTomonorii i craHgapTu
yIIpaBIIiHHS TPOEKTaMn», «bi3Hec-TuIaHyBaHHS Ta eKCIIEPTU3a IPOEKTIBY, «MeHeKMEHT OpraHizariii»
12. 3micT Kypcey:
Tema 1. MeronosoriuHi 3acajivi TNIaHYBaHHS IPOEKTY.
Tewma 2. [Iporiecu iHIIFOBaHHS MMPOEKTY.
Tewma 3. Po3po0iieHHs Tu1aHy yrpaBIliHHS MPOEKTOM.
Tema 4. [InanyBaHHs yIpaBIiHHS 3MICTOM IIPOEKTY.
Tema 5. [InanyBaHHs ynpaBiIiHHS TEPMiHaMU pealtizaiii IpoeKTy
Tema 6. [InanyBaHHs ynpaBiIiHHS BapTICTIO IPOEKTY
Tema 7. IlnanyBaHHs yIpaBIiHHS SKICTIO IPOEKTY
Tema 8. [InmanyBaHHs yIpaBIiHHS IEPCOHATIOM MIPOCKTY
Tewma 9. [InanyBaHHS yIpaBIiHHS KOMYHIKAI[IIMHA TPOCKTY
Tewma 10. [TnanyBaHHS ynpaBIiHHS PU3UKAMHU TIPOEKTY
Tewma 11. [InanyBaHHS ynpaBTiHHS 3aKyMIBISIMU 1 KOHTPAKTaMH B TIPOEKTI.
Tewma 12. [InanyBaHHs ynpaBIiHHS OYiKyBaHHSIMH 3aI[IKaBIICHUX CTOPIH MPOCKTY
13. PexomenoBaHi HaBYAJIbHI BUTAHHS: (3a3Hauumu 00 5 Oxcepen)
1. Koxymko JI. @., Kponusko C. M. Ynpasninus npoekramu: Hasu. mociouuk. — Pisae: HYBITTI,
2008. - 432 c.
2. PykoBOACTBO K CBOJY 3HaHM{ IO yIpaBieHUIO IpoekTamu (pykoBoactBo PMBOK®): Project
Management Institut, 2013. 5-e u3a., 614 c.
3. Tonppart Dnusxy M. Kputnueckas nens / Dnuaxy M. INonapatt; niep. ¢ aari. — M.: TOC Lentp,
2006. — 272 ctp.
4. KoOunsupkuit JI.C. Yrapasniaas npoekramu: HaBu.moci6.-Kuis:MAVYII,2002. - 198c.
5. Hozapina JI. B., lmyxk B. L., [Tonorait O. 1. Ynpasniaua npoekramu: Ilinpyunuk / 3a 3ar. pen. JI.
B. Hoznpinoi. — K.: Llentp yuboBoi nitepatypu, 2010. — 432 c.
14. 3an1aHoBaHi BUIM HABYAJBLHOI JiJILHOCTI TAa MeTOIH BHKJIATAHHA:
30200. nexyitl, 30200. npakmuynux 3a80ams, 45 200. camocmitnoi pooomu, 30 200. kypcosuii npoexm. Pazom
— 135 200.



Memoou:inmepakmugui Jnexyii, eremeHmu npooOiemMHoi nekyii, IHOUBIOYAIbHI 3A80AHHS, NPOBAONCEHHS

OiI0BUX mMA PpONbOBUX 120D, Kelc-Memoois, [HOUGIOYAIbHI ma 2SpPpynosi HAYKOB0-0OCHIOHI 3A80AHHS,
BUKOPUCMAHHSA MYTbMUMEOIUHUX 3aC00i8.

15. ®opmu Ta KpUTEPii ONIHIOBAHHA:
Ouyintosanns 30iticnioemovcs 3a 100-6anvHoio wKanoro.
ITiocymrosuii konmponw (40 banis): ekzamen 6 Kinyi 1 cemecmpy.

Tlomounuii konmpons (60 6anis): BUKOHAHHA NPAKMUYHUX 3A80AHb, CAMOCMIUHOL poOOmMU, Mecmy8anHs
16. MoBa BuKJIaJaHHsA: YKpaiHChKa.

3aBigyBad kadenpu JI.®.Koowcywixo, 0.m.H., npoghecop



. Code: PP.4
. Title: Planning project
. Type: compulsory
. Higher education level:the 2nd (Master's degree)
. Year of study, when the discipline is offered: /
. Semester when the discipline is studied: /
. Number of established ECTS credits: 4,5;
. Surname, initials of the lecturer / lecturers, scientific degree, position: Ruslan Kostiukevych, PhD in
Economics, associate professor
9. Results of studies::
* initiate projects of varying complexity;
* develop project management plans of different design maturity;
* plan project scope with different methods of collecting requirements;
* develop a project scheduling, applying different methodological approaches and information systems;
* plan the project budget;
* identify risks and carry out their qualitative and quantitative assessment;
* plan procurement in the project;
* develop a quality management plan in the project;
* plan a management personnel system;
* Plan a stakeholder engagement strategy.
10. Formsoforganizingclasses: training classes, independent work, practical training, control measures

11.Disciplines preceding the study of the specified discipline:

Management organizations, Business planning and expertise of projects, Methodology and standards of
project management;

12.Coursecontents:

1. Methodological bases of project planning.

. Project initiation processes.
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. Development of a project management plan.
. Planning scope of the project.

. Planning scheduling of the project's

. Project Management Cost Management

. Project management quality planning

. Project management personal planning
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. Planning communication of project

10. Project risk management planning

11. Planning of procurement and contract management of project.

12. Planning of project management stakeholders

13. Recommended educational editions:
1. Koxymko JI. @., KponuBko C. M. Ymopasninusa npoekramu: Hapu. mociOnuk. — Pisne: HYBITTI,
2008. -432 c.
2. PykoBoacTBO K CBOAY 3HAHWW TO ympaBlieHWIO TpoekTamu (pykoBojactBo PMBOK®): Project
Management Institut, 2013. 5-e u3a., 614 c.
3. Tonppart Dnusaxy M. Kputnueckas nens / Onuaxy M. [ongpart; nep. ¢ anrin. — M.: TOC Llentp,
2006. —272 ctp.
4. Kooumsupkwuii JI.C. Ynpasninas npoektamu: Hau.noci6.-Kuis:MAVYIL,2002. - 198c.
5. Hoznpina JI. B., Smyxk B. L., ITonotaii O. 1. Yrpasninus npoextamu: [ligpyunuk / 3a 3ar. pen. JI. B.
Hoznpinoi. — K.: Llentp yuboBoi miteparypu, 2010. — 432 c.

14. Planned types of educational activities and teaching methods:

lectures — 30 hours, practical classes — 30 hours, independent work — 75 hours. Total — 145 hours.



Methods of teaching: interactive lectures, problem lecture elements, individual tasks, implementing business

and role games, implementing case method, individual tasks of scientific research, group tasks of scientific
research, using multimedia tools

15. Forms and assessment criteria:
The assessment is carried out on a 100-point scale.
Final control (40 points).: exam, written at the end of the 1st semester.

Current control (60 points): testing, business cases, questioning
16. Language of teaching:Ukrainian.

Head of management department L.Kozhushko, Doctor of Technical sciences, professor



