1. Koa: [1112.

2. Ha3Ba: «¥npasninua sminamuy.

3. Tun: nopmamuenuii.

4. PiBenb BUIIOI ocBiTH:[] (Mazicmepcokuil).

5. Pik HaBYaHH#A, KOJIM IPONOHYETHCHA TUCHUILTIHA: 5.

6. CeMecTp, KOJIM BUBYAETHCHA AUCHHUILTIHA: 9

7. KinbkicTs BcTanoBiaenux kpeaurtis EKTC: 3.

8. Ilpi3Buie, iHimiaau JieKTOpPa/JIeKTOPIB, HAYKOBHUIl CTyNiHb, mocaaa: Kopons b.0O., k.e.H.,
O0oyeHm Kageopu MeHeOHCMeHM)Y.

9. Pe3y1bTaT¥ HABYAHHS: NiC/A 8UBUEHHS OUCYUNTIHU CIYOeHm NOBUHEH OYMU 30aMHUM.:

®  camMocmiliHO aHanizyeamu npooLemMu YNPasiinH Op2aHi3ayiuHUMU 3MIHAMU,

®  BUABIAMU NPUYUHU ONOPY OP2AHI3AYIIHUM 3MIHAM | 0OUpamu cnocoou ix noOoIanHs,;

® nidoupamu egekmuHull cMUlb YNPAeiinHa 6 opeanizayii (komniexcy 4 eimaminie Adizeca)
8I0N0BIOHO 00 CMAOIi HCUMMEBO20 YUK il pO3GUMKY;

e [denmughixysamu cmadii po36UMKY napaoueM MUCIEHHs 6 Opeauizayii Ha OCHO8I
IHOUBIOYANbHUX YIHHOCMEU NPAYIBHUKIB,

®  opmysamu npozpamy c8020 0COOUCMO20 PO3ZGUMKY.

10. dopmu oprasizamii 3aHATB: HasualbHe 3aHAMMA, CAMOCMIUHA podoma, NPAKMUYHA
ni020mosKa, KOHMPOIbHI 3AX00U.

11. Iucuumiaing, mo nepeayrTbh BUBYEHHIO 3a3HAYEHOI IMCHUILIIHN: « EKOHOMIYHA meopisy,
«Meneodocmenmy.

12. 3micm kypcy. 1.Ilpupooa, Ooicepena ma HeobXiOHicmb npogedenHs 3MiH. 2. Buou smin. 3.
Mooeni opeanizayitinux 3min. 4. Bcmyn 6 inmeepanbHy cnipaivHy ounamiky. 5. Mooeni ynpagéninms
SMIHAMU HA CMAOIAX HCUMMEBO2O YUKTY Opeanizayii. 6. Ynpaesninus onopom 3minam.

13. PexoMeH10BaHi HaBYAJIbLHI BUIAHHS.

1. Aousec U. Vnpaenenue scuznennvm yuxiom kopnopayuu / M. Aouzec; nep. ¢ anen. noo Hayw.
peo. A.I'. Ceqpepana. —CI16.: I[Tumep, 2007. — 384 c.

2. Ilexap B.O. Piznobapenuii meHneOdCMeHm: eBONOYisi MUCTEHHS, I0epcmea ma KepyeanHs /
Hayk.-nonyi. Buoanns — K.: JYX I JIITEPA, 2015. — 172 c.

3. I'pun M. Ynpasnenue uzmenenusmu: [nep. c anen.] / M. I'pun. — CII0.: JIK, 2007. - 360 c.

4. BuxancxutiO.C. Meneoxcmenm / O.C. Buxanckuii, A.M. Haymos. — 3-e uz0. — M.: T'apoapuxa,
2010. - 320 c.

5. Kommep/c.Il. Bnepeou nepemen / [[c.Il. Kommep. — M.: Onumn-busnec, 2003. — 256 c.

14. 3an1aHoBaHi BUIH HABYAJILHOI JiJILHOCTI Ta METOAH BUKJIAJTAHHSA:

22200. nexyiti, 20200. npakmuuHux 3anams, 48 200. camocmitinoi pooomu. Pazom — 90200.

Memoou: inmepakmugHi nexyii, elemenmu npooremMHol 1eKyii, NPaKmuyHi 3a80aHHs, IHOUBIOYATbHI
3A80aHH31, IHOUBIOVAIbHI HAYKOBO-00CIIOHI 3a60AHHS, BUKOPUCTNAHHI MYIbMUMEOIUHUX 3ACO0I8.

15. ®opmu Ta KpuTepii ONiHIOBAHHS.

Ouintosanns 30iticnioemocs 3a 100-6anbHo0 WKANO0I0.

ITiocymrosuii koumponw (40 6anis): ekzamennucbmosuiis Kinyi 9 cemecmpy.

Ilomounuti konmponav (60 6anig): 1 mooyavruti koumpoav (20 Oanie), UKOHAHHA NPAKMUYHUX
3a80anb (40 6anis).

16. MoBa BUKJIaJaHHSA: YKDAIHCLKA.

3aBigyBad kadenpu JIL.®D. Koowcywixo, 0.m.H, npoghecop



. Code: I1112.

. Title: «Change Management».

. Type: compulsory.

. Higher education level:// (master's degree).

. Year of study, when the discipline is offered: 5.

. Semester when the discipline is studied:9.

. Number of established ECTS credits: 3.

. Surname, initials of the lecturer / lecturers, scientific degree, position: B.Korol, Ph.D. in
economics, AssociateProfessor, Management Department.

9. Resultsofstudies: after studying the discipline the student must be capable to:

e independently analyze problems of management of organizational changes;

e identify the causes of resistance to organizational change and choose ways to overcome them;

o select an effective management style in the organization (4 complexes of vitamins Adizes)
according to the stage of its life cycle;

o identify the development stages of thinking paradigms in organizations based on the individual
values of employees,

e develop a personal development program.

10. Forms of organizing classes: training classes, independent work, practical training, control
measures.

11.Disciplines preceding the study of the specified discipline:«Economic Theoryy,
«Managementy.

12.Course contents:/. The essence, sources and the need for change. 2. Types of changes. 3.
Models of organizational change. 4. Introduction to integral spiral dynamics. 5. Models of
management of changes in the stages of the organization's lifecycle. 6. Management of resistance to
change.

13. Recommended educational editions:

1. Aouszec U. Vnpasnenue scuznennvm yuxiom kopnopayuu / M. Aouzec; nep. ¢ awei. noo Hayd.
peo. A.I'. Cegpepsna. — CII6.: [Tumep, 2007. — 384 c.

2. Ilexap B.O. PisHoOapsHuul MeHeOdCMeHm. eBONI0Yis MUCIEHHS, 1i0epcmed ma Kepye8auHs /
nayx.-nonyi. Buoannsa — K.: JIVX I JIITEPA, 2015. — 172 c.

3. Tpun M. Ynpasnenue usmenenusmu: [nep. c anen.] /M. Ipun. — CII6.: JIK, 2007. - 360 c.

4. BuxancxuiiO.C. Menedocmenm / O.C. Buxauckuu, A.1M. Haymos. — 3-e uzo. — M.: I'apoapuxa,
2010. - 320 c.

5. Kommep/{c.I1. Bnepeou nepemen / [owc.I1. Kommep. — M.: Onumn-busnec, 2003. — 256 c.

14. Planned types of educational activities and teaching methods:

22 hours of lectures, 20 hours of practical classes, 48 hours of independent work. Total — 90
hours.Methods: interactive lectures, problem lecture elements, individual tasks, implementing business
games, case studies, individual research tasks, using the multimedia tools.

15. Forms and assessmentcriteria:

The evaluation is carried out on a 100-point scale.

Final control: (40 points): written exam at the end of the 9th semester.

Current control (60 points): 1 modular control (20 points), practical tasks (40 points).

16. Language of teaching: Ukrainian.
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Head of management departmentL. Kozhushko, Doctor od Technical Science, professor



