1. Kon: III1.3

2. Ha3Ba: YrpaBiiHHS iHHOBallitHUMU IPOEKTaMU

3. Tun: 0608 a3xosuii

4. PiBenb BUIOI OCBiTH:/] (Macicmepcobkutl),

5. Pik HaBYaHH#, KOJIM MPONOHYETHCHA AMCIHUILIIHA: |;

6. CemecTp, KOJIM BUBYAETHCS AUCIHUILITIHA: 2

7. KibkicTh BcTaHoBJeHUX KpeauTiB EKTC: 6;

8. IlpizBuine, iHiniaam JekTOpa/JIeKTOPiB, HAyKOBHIi cTyniHb, mocaga: Koctiokesuu P.M., k.€.H,
JIOLIEHT

9. Pe3y1bTaTH HAaBYAHHS:

e  pO3poOIISITH Oi3HEC-MO/IeTTh IHHOBAILITHOTO MPOEKTY;

CTPYKTYpyBaTH iHHOBAaIlIMHUH MPOEKT;

MJIaHYBaTH MPOIIECH IHHOBAIITHOTO TPOEKTY;

YIPABJISATH MPOIIECAMU MTPOCKTY;

3IACHIOBAaTH KOHTPOJIb 32 PO3POOKOIO 1 pealtizalliero IHHOBAIIIHOTO MPOEKTY;
3aCTOCOBYBATH CydacHi iHpOpMaLiiiHi cucTeMH 11t pO3pOOJICHHS i yIPaBIIiHHS MPOSKTaMH.

10. ®opmu opranizauii 3aHATh: HasYaIbHE 3aHAMMA, CAMOCMIUHA pOOOMA, NPAKMUYHA NIO20MOBKA,
KOHMPOIbHI 3AX00U, KYPCOBULL NPOEKN;

11. o/Ilucuumniinm, M0 NepeayTh BUBYEHHIO 3a3HAYEHOI TUCHUILTIHN: « MEHEIDKMEHT OpraHi3aiiin»

12. 3micT Kypcey:

Tema 1. Po3po0renns Ta ekcriepTusa 6i3Hec-Mo/Ieli iHHOBAIITHOTO MPOEKTY.

Tewma 2. YrpaBniHHS iHHOBAI[IHHUMHU MMPOSKTAMHU B CUCTEMI MEHEDKMEHTY OpraHizariii.

Tema 3. YrpaBiiHHS iHTErpalli€lo IHHOBAIIHHOTO MTPOEKTY.

Tewma 4. YrpaBiiHHS 3MICTOM 1HHOBAIIIHHOTO TTPOEKTY.

Tema 5. YrpaBininHs TepMiHaMU peai3alii iHHOBaLIHHOTO MPOEKTY

Tewma 6. YripaBiiHHS BapTICTIO IHHOBAIIIMHOTO MMPOCKTY

Tema 7. YrpaBiiHHS SKICTIO IHHOBAI[IHHOTO TIPOCKTY

Tema 8. YrpaBiiiHHS IEpCOHAIIOM 1HHOBALIMHOTO MIPOEKTY

Tema 9. YripaBiniHHS KOMYHIKAIISIMH 1HHOBAI[IHHOTO TTPOEKTY

Tema 10. YopaBiiHHs pU3UKaMH IHHOBALIHHOTO MPOEKTY

Tema 11. YopaBmiHHs 3aKymiBIsSIMHU 1 KOHTPAKTaMH B IHHOBAIlIHHOMY TPOEKTI.

Tema 12. YnpaiiHHS 3a1iKaBI€HUMH CTOPOHAMH IHHOBALIIHHOTO MIPOEKTY.

13. PexomenioBaHi HaBYAJIbHI BUAAHHS: (3a3Hauumu 00 5 ddicepen)

1. Koxymko JI. @., Kponusko C. M. Vnpasninus npoekramu: Hapu. nmoci6nuk. — Pisne: HYBITTI,
2008. -432 c.

2. PykoBOACTBO K CBOJy 3HaHMI MO YHpaBlIeHHIO TpoekTamu (pykoBojacTBo PMBOK®): Project
Management Institut, 2008. 4-e 3., 496 c.

3. VYmnpaBieHue HMHHOBAIMOHHBIMH TpoekTamu: Yuebd. mocobue/lloxg pex. mpod. B.JI. Ilomosa. -
MockBa:MHOPA-M,2011. - 336 c.

4. Tonpparr Dnusaxy M. Kputnueckas nens / Onuaxy M. lomgpart; nep. ¢ anra. — M.: TOC Llentp,
2006. — 272 ctp.

5. Kobumsaupkwuii JI.C. Ynpasninasa npoextamu: HaBu.noci6.-Kuis:MAVIL,2002. - 198c.

14. 3an1anoBaHi BUAM HABYAJLHOI JiJILHOCTI TA MEeTOAM BUKJIANAHHSA:

30200. nexyiii, 24200. npaxmuuynux 3a80anb, 96 200. camocmitinoi pobomu, 30 200. Kypcosuil npoexm.
Paszom — 180200.

Memoou:inmepaxmugHi nexyii, eremenmu npooaemMHol 1exkyii, iHOUBIOYalbHi 3a80AHHS, 8NPOBAONCEHHS
0ioBUX mMa pOAbOBUX [20p, Keluc-Memoois, IHOUBIOYANbHI ma 2epynoei HAYKOB80-OO0CHIOHI 3A680AHHS,
BUKOPUCTNAHHS MYTbMUMEOTUHUX 3AC00I8.

15. ®opmu Ta KpUTEPii ONIHIOBAHHA:

Oyiniosanns 30iticnioemocs 3a 100-6anbHoo wKanow.

ITiocymrosuii konmponw (40 banis): ekzamen 6 Kinyi 1 cemecmpy.

Tomounuii konmpons (60 6ani8): BUKOHAHHA NPAKMUYHUX 3A60AHb, CAMOCMIUHOL pOOOMU, Mecmy8anHs

16. MoBa BuUKJ/JIaJaHHS: YKpaiHChKAa.

3aBimyBad kadeapu JI.@.Kooicywiko, 0.m.H., npoghecop



. Code: PP.3
. Title: Management of innovative projects
. Type: compulsory
. Higher education level:the 2nd (Master's degree)
. Year of study, when the discipline is offered: /
. Semester when the discipline is studied: 2
. Number of established ECTS credits: 6;
. Surname, initials of the lecturer / lecturers, scientific degree, position: Ruslan Kostiukevych, PhD
in Economics, associate professor
9. Results of studies::
* develop a business model of an innovative project;
* structure an innovative project;
* plan the processes of the innovation project;
* manage project processes;
* control of an innovative project;
* apply modern information systems for project.
10. Forms of organizing classes: training classes, independent work, practical training, control
measures
11. Disciplines preceding the study of the specified discipline:
Management organizations
12. Course contents:
1. Development and expertise of business model of innovative project.
. Management of innovative projects in management system of an organization.
. Management of the integration of innovative project.
. Management of the scope of innovative project.
. Management of the scheduling of implementation of an innovative project
. Management of the cost of an innovative project
. Quality management of an innovative project
. Personnel management of an innovative project
. Communication management of an innovative project
10. Risk management of an innovative project
11. Management of purchases and contracts in an innovative project.
12. Managing Stakeholders of an innovativeproject.
13. Recommended educational editions:
1. Koxymko JI. ®@., Kponusko C. M. Ynpasninas npoektamu: Hasu.mociOH. — Piae: HYBI'TI, 2008.-
432 c.
2. PykoBOJICTBO K CBOAY 3HaHUUN MO ympamieHUto npoekramu (pykoBoactBo PMBOK®): Project
Management Institut, 2013. 5-e u3n., 614 c.
3. Kobunsupkuii JI.C. Yrupasninas npoekramu: HaBu.moci6.-Kuis:MAVYII,2002. - 198c.
4. Hoznpina JI. B., Slmyx B. L., ITonotaii O. 1. Ynpasninus npoekramu: [ligpyunuk / 3a 3ar. pex. JI.
B. Hoznpinoi. — K.: Llentp yuboBoi mitepatypu, 2010. — 432 c.
14. Planned types of educational activities and teaching methods:
lectures — 30 hours, practical classes — 24 hours, independent work — 90 hours. Total — 180 hours.
Methods of teaching: interactive lectures, problem lecture elements, individual tasks, implementing
business and role games, implementing case method, individual tasks of scientific research, group tasks of
scientific research, using multimedia tools
15. Forms and assessment criteria:
The assessment is carried out on a 100-point scale.
Final control (40 points): exam, written at the end of the 1st semester.
Current control (60 points): testing, business cases, questioning
16. Language of teaching:Ukrainian.
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Head of management department L.Kozhushko, Doctor of Technical sciences, professor



