1. Koa: III1.3

2. Ha3Ba: YrpaBiiHHS OPOEKTaMU

3. Tun: 0608 a3xosuii

4. PiBenb BUIOI OCBiTH:/] (Macicmepcobkutl),

5. Pik HaBYaHH#, KOJIM MPONOHYETHCHA IMCHUILIIHA: 2;

6. CemecTp, KOJIM BUBYAETHCS AUCIHUIIIHA:2

7. KiibkicTh BcTanoBJeHUX KpeautiB EKTC: 6;

8. IlpizBuine, iHiniaam JekTOpa/JIeKTOPiB, HayKOBHIi cTyninb, mocaga: Koctrokesuu P.M., k.€.H,
JIOLIEHT

9. Pe3yJibTaTH HABYAHHA:

e  IHIIIOBATH MPOCKTHU Pi3HOI CKIATHOCTI;

CTPYKTYpYBaTH IPOEKT;

IJIAaHYBATH IPOLECH MPOEKTY;

YIPAaBISATH IPOLECAMH MPOEKTY;

3M1MCHIOBATH KOHTPOJIb 32 PO3POOKOIO 1 peari3alli€to mpoeKTy;

3aCTOCOBYBATH Cy4YacHi iH(GOpMaIliiiHi CHCTEMH TSl pO3pOOJICHHS 1 YIPaBIIiHHS TPOSKTaMH.

10. ®opmu opranizauii 3aHATh: HasuUAIbHE 3AHAMMSA, CAMOCMIUHA POOOMA, NPAKMUYHA NIO20MOBKA,
KOHMPOTbHI 3aX00U, KYPCOBULL NPOEKN;

11. o/Ilcuumniiny, 0 MepeayTh BUBYEHHIO 3a3HAYEHOI TUCHMILTiHN : «MEHEDKMEHT opraHi3ariiii»

12. 3micT Kkypcey:

Tema 1. YripaBniHHS MPOEKTaMU B CHCTEM1 MEHEDKMEHTY OpraHizariii.

Tema 2. YrpaBiiiHHS iHTETPALi€I0 IPOCKTY.

Tewma 3. YrpaBiiHHS 3MICTOM TIPOCKTY.

Tema 4. YrpaBiniHHS TepMiHaAMU peai3allii IpoeKTy

Tema 5. YnpaBniHHS BapTICTIO TPOCKTY

Tema 6. YripaBiiHHS SIKICTIO TIPOEKTY

Tema 7. YrpaBiiHHS IEPCOHATIOM ITPOCKTY

Tema 8. YrpaBiiiHHS KOMYHIKAIisIMH TPOEKTY

Tema 9. YripaBniHHS pU3HKaMU TPOCKTY

Tema 10. YpaBiiHHs 3aKyHiBISIMU 1 KOHTPAKTaMU B TIPOCKTI.

13. PexomenioBaHi HaBYAJIBHI BUAAHHS: (3a3Hauumu 00 5 ddicepen)

1. Koxymko JI. @., Kpormusko C. M. Vnpasninus npoekramu: Hapu. nmoci6nuk. — Pisae: HYBITTI,
2008. - 432 c.

2. PykoBOACTBO K CBOJXy 3HaHHI MO ympaBiIeHHIO TpoekTamu (pykoBojacTBo PMBOK®): Project
Management Institut, 2013. 5-e u3a., 614 c.

3. Tongpart Dnmusaxy M. Kpurnueckas nens / Onuaxy M. Dongpatt; nep. ¢ aurin. — M.: TOC Lentp,
2006. — 272 ctp.

4. Kobwsaupskuit JI.C. Yrpasninas npoekramu: Hapu.noci6.-KuiB:MAVYIL,2002. - 198c.

5. Hozapina JI. B., Smyxk B. 1., ITonotait O. 1. Yupasninns npoekramu: [linpyunuk / 3a 3ar. pexn. JI. B.
Ho3snpinoi. — K.: Llentp yuboBoi nitepatypu, 2010. — 432 c.

14. 3an1anoBaHi BUAM HABYAJLHOI JiJILHOCTI TAa MEeTOAM BUKJIANAHHSA:

30200. nexyiii, 24200. npaxmuuynux 3a80anb, 96 200. camocmitinoi pobomu, 30 200. Kypcosuil npoexm.
Pazom — 180200.

Memoou:inmepaxmugHui nexyii, eremenmu npooOaeMHoOl 1eKkyii, IHOUBIOYaIbHI 3a80AHHS, 8NPOBAONCEHHS
OioBUX mMA pPOAbOBUX [20p, Keluc-Memoois, IHOUBIOYalbHI ma 2epynoei HAYKOB80-OO0CHIOHI 3A680AHHS,
BUKOPUCTNAHHS MYTbMUMEOTUHUX 3AC00I8.

15. ®opmu Ta KpUTEPii OUNIHIOBAHHA:

Oyiniosanns 30iticnioemocs 3a 100-0anvhoio wKanow.

ITiocymrosuii konmponw (40 banis): ekzamens Kinyi 1 cemecmpy.

Tomounuii konmpons (60 6anis): BUKOHAHHA NPAKMUYHUX 3A80AHb, CAMOCMIUHOL pOOOMU, Mecmy8anHs.

16. MoBa BuK/JIaJaHHs: YKpaiHChKA.

3aBimyBad kadeapu JI.@.Kooicywiko, 0.m.H., npoghecop



. Code: PP.3

. Title: Project Management

. Type: compulsory

. Higher education level:the 2nd (Master's degree)

. Year of study, when the discipline is offered: /

. Semester when the discipline is studied:2

. Number of established ECTS credits: 6;

. Surname, initials of the lecturer / lecturers, scientific degree, position: Ruslan Kostiukevych, PhD in

Economics, associate professor

9. Results of studies::

* initiate projects of varying complexity;

* structuring a project;

* plan project processes;

* manage project processes;

* monitor a development and implementation of a project;

* apply modern information systems for project development and management.

10. Forms of organizing classes: training classes, independent work, practical training, control measures

11. Disciplines preceding the study of the specified discipline:

Management organizations

12. Course contents:

1. Project management in the management system of the organization.

. Project integration management.

. Project scope management.

. Management of scheduling of a project/

. Projectcost management

. Project quality management

. Project management of human resource.

. ProjectCommunication management.

. Project Risk Management

10. Management of purchases and contracts in the project.

13. Recommended educational editions:

1. Koxymxko JI. @., Kponmuko C. M. Ynpasninas npoektamu: Hasu.mociOn. — Piae: HYBI'TI, 2008.- 432
C.

2. PykoBoICTBO K CBOJMY 3HAHHWHM MO yHOpaBieHUIO TmpoekTamMu (pykoBojactBo PMBOK®): Project
Management Institut, 2013. 5-e u3n., 614 c.

3. Kobunsupkuit JI.C. Yrupasninas npoekramu: HaBu.moci6.-Kuis:MAVYII,2002. - 198c.

4. Hozppina JI. B., Smyk B. L., ITonorait O. I. Ynpasninas npoexramu: [ligpyunuk / 3a 3ar. pexn. JI. B.
Hoznpinoi. — K.: Ilentp yuboBoi miteparypu, 2010. — 432 c.

14. Planned types of educational activities and teaching methods:

lectures — 30 hours, practical classes — 24 hours, independent work — 90 hours. Total — 180 hours.

Methods of teaching: interactive lectures, problem lecture elements, individual tasks, implementing business

and role games, implementing case method, individual tasks of scientific research, group tasks of scientific

research, using multimedia tools

15. Forms and assessment criteria:

The assessment is carried out on a 100-point scale.

Final control (40 points).: exam, written at the end of the 1st semester.

Current control (60 points): testing, business cases, questioning

16. Language of teaching:Ukrainian.
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Head of management department L.Kozhushko, Doctor of Technical sciences, professor



