1. Kopn: 111113.6.

2. HazBa: «Cmpameziunuti MeHeOICMeHN.

3. Tun: subiprosuii.

4. PiBenb BUIIOI ocBiTH:] (bakanaspcokuil).

5. Pik HaBYaHH#, KOJIM IPONOHYETHCHA TUCHUILTIHA: 3.

6. CeMecTp, KOJIM BUBYAETHCHA IUCIHUILTIHA:O.

7. KinbkicTs BcTanoBaenux kpeaurtis EKTC: 3.

8. IlpizBule, iHiLiaM JIeKTOPA/JIEKTOPiB, HAYKOBHH CTyNiHb, ocana: Kopons b.0O., k.e.H.,
O0oyeHm Kageopu MeHeOHCMeHM)Y.

9. Pe3y1bTaTH HABYAHHS: NiC/A 8USUEHHS OUCYUNTIHU CIYOEeHm NOBUHEH OYMU 30aMHUM.:

® ceHepygamu CmpameiuHi albMepHAmueU pPO3GUMK) Op2aHi3ayii HA OCHOGI pe3)ibmamie
OYIHIOBAHHS i1 6HYMPIUHBO20 [ 3068HIUHBLO2O CEPEOOBULY;

®  Gu3Hauamu cmpame2iuti yini i po3poobarosamu cmpameziio,;

o opmysamu cmpameiyHull NIAH, POOUMU CMpaAmeiuHy ceeMeHmayiln opeauizayii Ha
MOBAPHUX PUHKAX,

®  OyiHIOBaMU KOHKYPEHMOCNPOMOICHICINb NOMEHYIANY Ma KOHKYPEHMHUL CIamyc 0p2aHizayii.

10. ®opmu opranizaunii 3aHATB: HaAGYAIbHe 3AHAMMA, CAMOCMIUHA pobOMA, NPAKMUYHA
ni02omoeKa, KOHMpPOIbHI 3AX00U.

11. /ucuumiing, 1IN0 TNepeaylTh BHBYEHHIO 3a3HAa4eHOl JMCHMIUIHU:«Mapkemumney,
«Meneodosicmernmy.

12. 3mict kypcey.Cmpameziune ynpaseninusa: cymuicms ma ocooaueocmi. 2. OyiHi08aHHs
KOHKYPEHMOCNPOMONCHOCMI 2any3i peciony. 3. Eeontoyia noenadie ma oOocsenenus nioepcmea Ha
punky. 4. Mooeni cmpameziuno2o ynpaeninus. 5. Memoouxa usHauyeHHs KOHKYPEHMHOI no3uyii
Qdipmu ma pumky. 6. Cmpameziunuii aumaniz OiAILHOCMI NIONPUEMCMBA MA BUOIP CMpameiyHux
nosuyiu. 7. Cmpameziune NIAHY8AHHA 6 CUCMEMI CMpAmMeiuHo20 YAPAGIIHHA NIONPUEMCMEOM. 8.
Bubip cmpamezii ma cknadanna cmpameeivnozo naany. 9. Memoou nopmgenvHozo auanizy
Hanpamxis disnvnocmi. 10. Ynpaeninua cmpameziunum nomenyianom nionpuemcmaea. 11. Opeanizayis
cmpameziuHoeo ynpaeiinHsa Ha nionpuemcmei. 12. Hayxoeo-memoouuni 3acaou 3acmocy8anHs
nopmdenvroi meopii.

13. PexoMeHa0BaHi HAaBYAJLHI BUIAaHHS.

1.Lepunvosa3.€. — Iliopyunuk. — 2-2e 6uo., nepepod. i oon. — K.: KHEY, 2004. — 699 c.

2. Kinopayvxal'l.  Ocnoéu  cmpameciunoco  meneOxwcmenmy:  Hasu.  nocionux. —
JIvgis: KinnampiJIT/],2000. — 264c.

3. Koponw B.O., Mopo3z E.I'. Cmpameziunuti menedxrcmenm. Haeu. nocionux. Piene: HVBI'TI, 20135.
— 263 c.

4. Mapmunenko M.M., Ienamvesal. A. Cmpameciunuui menedxncmenm: Iliopyynux. — Kuis:
Kapasena,

2006. — 320c.

5. Tapnascvka H., Hanopa O. Cmpameziunuti menedxcmenm: npakmuxym: Haey. nocioHuk. —
Tepuonins, Kuis: "Kapm-onranw", Konoop, 2008. — 287 c.

14. 3an1aHoBaHi BUIH HABYAJILHOI JiJILHOCTI Ta METOAH BUKJIATAHHSA:

22200. nexyiti, 16200. npakmuunux 3anams, 52 200. camocmitinoi pooomu. Pazom — 90200.

Memoou:inmepakmugni  1exkyii, eremeHmu npooOremMHOi  JeKkyii, IHOUBIOYalbHI  3A60AHHS,
BNPOBAOIICEHHS  OINOBUX  [20p,  Kellc-Memoois,  IHOUBIOYAIbHI  HAYKOBO-0OCNIOHI — 3A80AHHS,
BUKOPUCTAHHS MYTbMUMEOTUHUX 3ACO0I8.

15. ®opmu Ta KpUTEpii OUIHIOBAHHS:

Ouiniosanns 30itichioemscs 3a 100-6anbHoto wkanoio.

1Tiocymkosuii KOHmpoas: 3aiK 6 Kinyi 6 cemecmpy.

Iomoynuii konmpons (100 6anis): 2 moodyavHux xoumpoiui (no 40 danis), BUKOHAHHA NPAKMUYHUX
3a80ansb (20 6anis).

16. MoBa BUKJIAJAHHS: YKPAIHCLKA.

3aBigyBau kabhenpu/l @. Koocywko, 0.m.H, npogecop



. Code: /11113.6.

. Title: «Strategic managementy.

. Type: selective.

. Higher education level:/ (bachelor’s degree).

. Year of study, when the discipline is offered: 3.
. Semester when the discipline is studied: 6.

. Number of established ECTS credits: 3.

8. Surname, initials of the lecturer / lecturers, scientific degree, position: B.Korol, Ph.D. in
economics, AssociateProfessor, Management Department.

9. Resultsofstudies: affer studying the discipline the student must be capable to:

e generate strategic alternatives to the organization's development based on the results of
evaluating its internal and external environment,

o define strategic goals and develop a strategy,

e formulate a strategic plan, to make strategic segmentation of the organization in commodity
markets;

® assess competitiveness of the organization and the competitive status of the organization.

10. Forms of organizing classes: training classes, independent work, practical training, control
measures.

11.Disciplines preceding the study of the specified discipline:«Marketing», «Managementy.

12.Course contents:/.Strategic management: essence and features. 2. Assessment of the
competitiveness of the region. 3. Evolution of views on the achievement of leadership in the market.
4. Models of strategic management. 5. Method of determining the competitive position of the firm in
the market. 6. Strategic analysis of enterprise activity and choice of strategic positions. 7. Strategic
planning in the system of strategic enterprise management. 8. Selection of strategy and drawing up of
the strategic plan. 9. Methods of portfolio analysis of areas of activity. 10. Management of the
strategic potential of the enterprise. 11. Organization of strategic management at the enterprise. 12.
Scientific and methodical principles of application of portfolio theory.

13. Recommended educational editions:

1. llepwnvosa3.€. — [liopyunux. — 2-ee 6ud., nepepod. i oon. — K.. KHEY, 2004. — 699 c.

2. Kinopayvxal 1. Ocnoeu cmpameziunoco menedxncmenmy: Haeu. nocionux. — Jlbgig:
KinnampiJIT/[, 2000. — 264 c.

3. Kopoaw B.O., Mopo3 E.I'. Cmpameziunuii menedscmenm. Hasu. nocionux. Pisne: HYBI'TI, 2015.
—263 c.

4. Mapmunenxo M.M., Ilenamvesal A. Cmpameeiynuii menedxncmenm: Iliopyynux. — Kuig:
Kapaesena,

2006. — 320 c.

5. Tapnascoxka H., Hanopa O. Cmpameeiunuii meneOxcmenm. npakmuxym. Haeu. nocionux. —
Tepnonins, Kuig: "Kapm-6aanw”, Konoop, 2008. — 287 c.

14. Planned types of educational activities and teaching methods:

22 hours of lectures, 16 hours of practical classes, 52 hours of independent work. Total — 90
hours.Methods: interactive lectures, problem lecture elements, individual tasks, implementing business
games, case studies, individual research tasks, using the multimedia tools.

15. Formsandassessmentcriteria:

The evaluation is carried out on a 100-point scale.

Final control: the test at the end of the 6th semester.

Current control (100 points): 2 modular controls (40 points), practical tasks (20 points).

16. Languageofteaching: Ukrainian.
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Head of management departmentL. Kozhushko, Doctor od Technical Science, professor



