OITUC HABYAJIBHOI JUCIHUTILJITHA

1. Kon: BH3III110;

2. Ha3Ba: Vnpasninns 6iznec npoyecamu,

3. Tun: subiprosuii;

4. PiBeHb BUIIOI OCBiTH:[(OaxkanaspcovKutl),

5. Pik HaBYaHH#A, KOJIM IPONOHYEThCSA AUCHHUILTIHA: 3;

6. CeMecTp, KOJIM BUBYAETHCHA QUCIHHUILIIHA: 6,

7. KinbkicTb BcTaHoBaeHHX kpeauTtiB EKTC: 4;

8. IIpi3Buine, ininiaam JexkTopa/jieKTOpiB, HAYKOBHI CTYNiHb, Nocanga:HemenuykB.B., cm. sukniadau
Kagheopu meredHcMenmy

9. Pe3yibTaTH HABYAHHSI: NiC/s BUGUEHHS OUCYUNIIHU CIYOEeHM NOBUHEH 0YMU 30aAMHUM.

® GU3HAUAMU NPUPOOY MPAHCHOPMAYIHUX Oll;

o [denmuchixyeamu 3micm 000aHOI CROANCUBYOT YIHHOCMI Di3HeC-npoyecy;

® onucysamu 6Oiznec-npoyecu;

® KOpUCMY8AMUCS NPOSPAMHUM NPOOYKMAMU OJi onucy 6izHec-npoyecié i no6y0o6u npoyecrHux
Mooenell ynpasiiHHs 0p2aHizayicio;

® Oyoysamu mooeini OizHec-npoyecia,

® gusHauamu gaxkmopu, wo 0OyMosen0IOMb CMaH OisHec-npoyecy;

o [Oenmughixysamu OizHec-npoyecu, wo HeoOXiOHI 0151 pO3POOKU [ 6NPOBAONCEHHS CUCEMHO20
VIPABNIHHA NIONPUEMCIBOM,

® oyiHeamu eghekmueHicmo i pe3yIbmamueHicme Oi3HeC-npoyecia,

® hopmyeamu OOKyMeHmMU, W0 HeO0OXIOHI 015 YYHKYIOHYBAHHS DI3HeC-Npoyecia;

® gusHauamu 00 €KM 3ACMOCY8AHHA KOPHNOPAMUBHOI cucmemu YnpaseniHHa 6aszamu Oanux ma ii
CMpyKmypy;

® chopmysamu 6a3y OaHux 05 ynpaeiinua OizHec-npoyecami.

10. ®opmu opraHizauii 3aHATh: HAGUANbHI 3AHAMMA, CAMOCMIUHA pOOOMA, NPAKMUYHA NIO20MOBKA,
KOHMPOIbHI 3aX00U;

11. {ucuuiiing, mo nepeaylTh BHBYEHHIO 3a3HA4YeHOI QMCHMILUIIHU: Bcmyn 0o cneyianbHocmi,
OcHosu Haykosux oOocnioxcenv, Cucmema mexHonN02iti ma ynpasiiHHa npoyecamu, Menedscmenm,
Inanysanus ma opeawnizayis 6iznec-odisivnocmi, Jlocicmuxka.

o /IlucumnJiinm, 111 (1) BHUBYAIOTHCH CYNLYTHBHO i3 3a3HAYEHOIO0 JTUCIUTILJIIHOIO (3a
HeoO0XimHoCTi): Meneoocmenm opeanizayiil ;

12. 3micT Kypcey:(nepenix mem)

o [Ipeomem i cmpykmypa kypcy "Ynpaeninnsa 6iznec-npoyecamu”.

o biszHec-npoyec i 1020 20106HI ck1a0o0si. Knacugikayis oisnec-npoyecis.

® Bumoeu 0o ookymenmyeanns Oiznec npoyecie. Cmpykmypa peaiamenmy UKOHAHHA Oi3Hec npoyecy.
Opeanizayilino-cmpykmypHa kapma 6iznec npoyecy.

® Bumiprosanus i ananiz cmany npomikanus 0izHec npoyecis.

e biznec-npoyecu, wo nos’szawi 3i cnoxcueavem. MooenosanHs i onuc 6izHec npoyecié Ha emani
peanizayii npodykyii: «lIpodasic npodykyiiy i «I[locmauannsy.

e  Onuc ma mooeniosanns 6iznec npoyecy « Ynpasuamu upooHuymeom» i «kMamepianibHi NOMOKUY.
Mooenwv 30anancosanux nokaznuxie oyinku egpekmusnocmi o6iznecy. P.Hopmona i J[. Kannana.
Cmpyxkmypa ma no6yoosa mooeni biznec npoyecy « Rinancosuti ananiz i 00aik».

Onuc ma mooentosanus OizHec-npoyecy «Kaopu i «AOMIHICMPYBAHHAY.
Mooenv inmezposanux 6a3z 0aHux: NPUSHAYEHHS, CMPYKMYPA i aleopumm nodyoosu.

o QDopmysannsn i niompumka iHgopmayitinux 06a3 0aHux wooo CMawy NPOMIKAHHA OI3HeC-npoyecis.
Mooicnusocmi npoepamnozo 3abesnevennsi MicrosoftOfficeExcel, MicrosoftOfficeAccess y cmeopenti i
niompumyi IBJ].

o Cmpykmypa i aneopumm npogeoents ananizy oiznec-npoyecis. Ilonepedaicyroui ma xopuzyroyu Oii 6
VAPABAIHHA OP2AHIZAYIETD.

13. PexomeHn10BaHi HAaBYAJIbHI BUIAHHSL: (3a3Hauumu 0o 5 0dcepe)

1. B.I. Enugepos, B.B. Penun, Busnec-npoyeccol: peeramenmayus u ynpaeierue. YueOuux. - M.:
HH®DPA-M, 2006. - 319c.



2. B.B. Penun, B.I'. Exugpepos. [Ipoyecuwiii noxoo K ynpasnenuro. Mooenuposanue OusHec-npoyeccos.-
S5-e uz0.- M.: PUA «Cmandapmer u xawecmeor, 2007. - 408 c., un. — (Cepus «llpakmuueckuii
Mmeneddcmenmy). (Enekmponna peoaxyis, ayo. 276)

3. B.B.Hemenuyk. Ynpaeninus sxicmio: Hasuanvno-wemoo. nocionuk. Pisne: HYBI'TI, 2007. —134 c.

4. B.B.Hemenuyk, « Ynpaeninus 6iznec-npoyecamuy, - Piene: HYBI'TI, 2014. - 165¢.

14. 3an1aHoBaHi BUIH HABYAJILHOI JiJILHOCTI Ta METOAH BUKJIAJTAHHSA:

22200. nexkyiti, 20 200. npaxmuunux, 78 200. camocmiinoi pooomu. Pazom — 120200.

Memoou:inmepakmugHti nexyii, eremenmu npooIemMHoi nexyii, iHOU8i0yaibHi 3a80aHHI, BNPOBAONCEHHS
0ioBUX MA pPONbOBUX [20p, Keluc-Memoois, IHOUBIOYaIbHI ma 2epynoei HAYKOB80-OO0CHIOHI 3A680AHHS,
BUKOPUCMAHHSA MYTbMUMEOIIHUX 3AC0018....

15. ®opmu Ta KpuTepii ONIHIOBAHHSA:

Ouintosanns 30iticnioemocs 3a 100-6anbHo0 WKANO0I0.

Iliocymrosuti kommpons (40 6Oanis): ekzamennucbmoguil, abo mecmosuti, abo YCcHuti 6 KiHyi 6
cemecmpy.

Tlomounuti konmpons (60 6anis): mecmysanHs, ONUMYBAHHA......

16. MoBa BUKJIQAAHHS: VKPAIHCbLKA.

3aBigyBad Kadeapu JIL.D. Koswcywixo, 0.m.H.,
npogecop



1. Code: BH3III110;
2. Title:zManagement business processes;
3. Type:selective;
4. Higher education level:the first (Bachelor's degree);
5.Year of study, when the discipline is offered: 3
6. Semester when the discipline is studied:6,
7. Number of established ECTS credits: 4;
8. Surname, initials of the lecturer / lecturers, scientific degree, position: Netepchuk V.V., -
senior teacher of managementdepartment.
9. Resultsofstudies:after the study of discipline, a student must be capable:
. - to determine personality values and aims of manager;
- to formulate philosophy and strategy of self-government;
- to program an own professional career and plan thepersonal development.
- to demonstrate skills of effective guidance,
- to demonstrate skills of organization of administrative activityof managers of different levels,
- to apply the different going near the decision of problem;
- to carry out administrative influence on other through thecomplex use of going near thinking;
- to apply principles of ethics in a management and business;
- to demonstrate social responsibility,
- to apply modern principles of scientific organization of labourof manager;
- to apply the instruments of construction of the systems,
- to use time as resource;
- to elect adequate styles of behavior in a conflict;
- to demonstrate leadership in social and business relations;
- to analysis styles of guidance people;
- to carry out preparation and realization of the business meeting
10. Formsoforganizingclasses:training classes, independent work, practical training, control
measures;
11.Disciplinesprecedingthestudyofthespecifieddiscipline:
Prelude of speciality, Bases of scientific researches, Systemof technologies and management processes, Man
agement, Planning and organization of business-activity, Logistic.
12.Coursecontents:
o Object and structure of course of "Management businessprocesses".
o Business process and him main constituents. Classification ofbusiness processes.
® Requirements to documenting business of processes. Astructure of regulation of implementati
on is business ofprocess. An Organizationally structural map is business of process.
o Measuring and analysis of the state of flowing is business ofprocesses.
e Business processes that is related to the consumer. A designand description are business of pr
ocesses on the stage ofrealization of products: "Sale of products" and "Supply".
e Description and design are business of process to "Manage aproduction” and "material strea
ms".
e Model of the balanced indexes of estimation of businessefficiency. P.Hopmona and /. Kannan
a.
o A structure and construction of model are business of processthe "Financial analysis and acc
ount”.
e Description and design to the business process are "shotsand "administrations".
o Model of the bases integrated data: setting, structure andalgorithm of construction.
o Forming and support of informative databases is in relation tothe state of flowing of business
processes. Possibilities ofMicrosoft Office Excel software
13. Recommended educational editions:
1. B.I'. Enughepos, B.B. Penun, Business Processes: regulation and management : Textbook. -
M.: HHDPA-M, 2006. - 319p.s..



2. B.B. Penun, B.I". Enugepos.
Processes hike to themanagement. Design of business processes. M. : RIA "Standards and quality”,

2007. - 408 p.s. -(Series arethe "Practical management").
3. NetepchukV.V., Management business processes: Educational methodicalmanual it isRivne:

NUWM, 2013. -354 p.s
4. NetepchukV.V., Quality management: Educational methodicalmanual. Rivne: NUWM, 2007. -

134 p.s

14. Planned types of educational activities and teaching methods:

Lectures — 22 hourso. Practicalclasses — 20 hours, independent work — 180 hours. Together — 120hours.

Methods of teaching: interactive lectures, problem lecture elements, individual tasks, implementing
business and role games, implementing case method, individual tasks of scientific research, group tasks of
scientific research, using multimedia tools.

15. Forms and assessment criteria:

The assessment is carried out on a 100-point scale.

Finalcontrol (40 points):exam written.

16. Languageofteaching:ukr.

Manager of department Kojuchko L.F., professor, doctor ofengineering sciences



