1. Koa: BH3IIITI0

2. Ha3Ba: Vnpaeninus 6iznec npoyecamu,

3. Tun: subipxosuii,

4. PiBenb BUIIOI OCBiTH: [(baxanaspcokuil),

5. Pik HaBYaHH#A, KOJIU MPONMOHYETHCA TUCIMILIIHA: /;

6. CemecTp, KOJIM BUBYAETHCS IMCHMILIIHA: 2,

7. KinbkicTh BcTaHoBJeHuX KpeauTtiB €EKTC: 3;

8. [Ipi3Buie, iHimiaau JexkTOpa/aIeKTOPiB, HAYKOBUH cTYNiHb, mocana: HemenuyxB.B., cm. suxkradau
Kageopu meHeOHCMeHmy

9. Pe3ynbTaTu HABYAHHSL: NiC/51 GUBUEHHS OUCYUNIIHU CIYOeHM NOBUHEH OYMuU 30amMHUM.

B susnawamu npupody mpancgopmayitinux Oii;

B joenmudhikysamu zmicm 000anoi cnoscusuoi yinnocmi 6isHec-npoyecy,

B onucysamu 6isnec-npoyecui 6ydysamu npoyecti Mooeni YnpasiinHsa opeanizayicio;

B xopucmysamucs  npoepamuum  npoOyKmamu 01 no6y008uU  NPOYecHux Mooenei  YNpasuinHsi
Op2aHi3ayiero;

B oyinosamu egpexmusnicms i pezyabmamunicms 0izHec-npoyecis,

B popmysamu Ookymernmu, w0 HeoOXiOHi Ot YyHKYIOHY8aHHs Oi3HeC-npoyecis;

B gusnauamu 06’ekm 3aCMOCY8aHHA KOPHOPAMUBHOI cucmemu Ynpaeuinus 6azamu Oauux ma iv
CMPYKmypy;

B popmysamu 6azy Oanux 3 ynpasninusa Oiznec-npoyecamu.

10. ®@opmu opraHizamii 3aHATh: HAGUAIbHI 3aHAMMS, CAMOCMIUHA POOOMA, RPAKMUYHA NIO20MOBKA,
KOHMPOIbHI 3ax00U,

11. Iucuuniiam, mo nepeayoTh BABYEHHIO 3a3HAYEHOI AUCHUILTIHN: Bcmyn 0o cneyianwerocmi, Ocuosu
Haykosux 0ocaiodcensb, Menedxcmenm, [lnanysanus ma opeanizayis 0iznec-odisnvbHocmi, Jlozicmuka.,;

12. 3micT kypcey: (nepenix mem)
Ilpeomem i cmpykmypa kypcy "Ynpaeninus b6isnec-npoyecamu’.
bisnec-npoyec i oo eonosni cxnadosi. Knacughixayis diznec-npoyecis.
Bumoau 0o ooxkymenmysanns diznec npoyecis. Opeanizayilino-cmpykmypha kapma 6iznec npoyecy.
Buwmiprosanns i ananiz cmamny npomixaunns 6iznec npoyecis.
Mooeniosanus b6iznec npoyecis wo nos ’sa3ami 3i cnodcugavem: «Ilpooasic npooyxkyiiy i «llocmavannsy.
Onuc ma moodenosanns 6izHec npoyecy « Ynpasiamu upoOHUYMEOM» i «MAMepiaibHi NOMOKUY.
Mooenv 30anancosanux nokazHukie oyinku egpexkmuenocmi oiznecy. P.Hopmona i /]. Kannana.
Cmpyxmypa ma nobyoosa modeni 6iznec npoyecy « Dinancosuii ananiz i 001iKy.
Onuc ma modentosants OizHec-npoyecy «Kaopu i «AOMIHICIMPYBAHHLY.
Mooenv inmeeposanux 6a3 0aHux: NPUHAYEHHS, CMPYKMYPA i aieopumm no6yoosu.
Dopmyeannsi i niOMpUMKa iHopmayitinux 6a3 0aHUX w000 CMAary NPOMIKarHs OI3HeC-NPoyecis.
Cmpyxkmypa i aneopumm npoeedents ananizy 0izHec-npoyecis.

13. PexoMeHn0BaHi HABYANBHI BUIAHHA: (3a3Hauumu 00 5 dxcepen)

1.  B.IEmugepos, B.B. Penun, busnec-npoyeccol: peerameHmayus u ynpaseieHue: Yueonux. - M.:
HH®DPA-M, 2006. - 319c.

2. B.B.Hemenuyk. Ynpasninna axicmio: Hasuanono-memoo. nocionux. Piene: HYBITI, 2007. —134 c.

3. B.B.Hemenuyxk, « Ynpasninns 6iznec-npoyecamuy, - Piene: HYBI'TI, 2014. - 165c¢.

4.  B.B.Penumn, B.I'. Enughepos. Ilpoyecnulii noxoo x ynpasienuio. Modenuposarue 6usnec-npoyeccos.-5-e
u30.- M.: PUA «Cmanoapmot u xauwecmeoy, 2007. - 408 c., un.. (Enekmponna pedaxyis, ayo. 276)

14. 3an1aHoBaHi BUAM HABYAJBHOI JiSLILHOCTI Ta METOAM BUKJIAJAHHS:

16200. nexyiv, 14200. npakmuynux, 60 200. camocmiinoi pobomu. Pazom — 90200.

Memoou: inmepaxkmueni Jnexyii, [HOUBIOYalbHI 3A80aHHs, OL10BI MA pPOAbOGI icpu, Kelc-Memoou,
iHOUBIOYANbHI MA 2pYNOGI HAYKOBO-O0CHIOHI 3a80AHHS, BUKOPUCMANHS MYTbMUMEOIUHUX 3aC00i8.

15. ®opmu Ta KpuUTepii ONIHIOBAHHS:

Ouyintosanns 30iticuioemocs 3a 100-banvroro wkanoio.

1iocymroeuti konmpoaw: 3aniKk 8 Kinyi 6 cemecmpy.

Tlomounuii konmponw (100 6anis): mecmysants, ONUMYBAHHA .......

16. MoBa BUKJIaJaHHA: YKPAIHCbLKA.

3aBigyBau kadenpu JIL.®. Koowcywixo, 0.m.H., npoghecop



. Code:BH3IIIII0
. Title:zManagement business processes;
. Type: selective;
. Higher education level:t/e first (Bachelor's degree),
. Year of study, when the discipline is offered: /
. Semester when the discipline is studied:2;
. Number of established ECTS credits: 3;
. Surname, initials of the lecturer / lecturers, scientific degree, position: Netepchuk V.V., -
senior teacher of managementdepartment.
9. Resultsofstudies:after the study of discipline, a student must be capable:
e - to determine personality values and aims of manager,
- to formulate philosophy and strategy of self-government,
- to program an own professional career and plan thepersonal development.
- to demonstrate skills of effective guidance;
- to demonstrate skills of organization of administrative activityof managers of different levels;
- to apply the different going near the decision of problem,
- to carry out administrative influence on other through thecomplex use of going near thinking;
- to apply principles of ethics in a management and business;
- to demonstrate social responsibility,
- to apply modern principles of scientific organization of labourof manager,
- to apply the instruments of construction of the systems,
- to use time as resource;
- to elect adequate styles of behavior in a conflict;
- to demonstrate leadership in social and business relations;
- to analysis styles of guidance people;
- to carry out preparation and realization of the business meeting
10. Forms of organizing classes:training classes, independent work, practical training, control measures,
11. Disciplinesprecedingthestudyofthespecifieddiscipline:
Prelude of speciality, Bases of scientific researches, Systemof technologies and management processes, Manage
ment, Planning and organization of business-activity, Logistic.
12. Course contents:
o Object and structure of course of "Management businessprocesses”.
e Business process and him main constituents. Classification ofbusiness processes.
e Requirements to documenting business of processes. Astructure of regulation of implementation is busin
ess ofprocess. An Organizationally structural map is business of process.
o Measuring and analysis of the state of flowing is business ofprocesses.
®  Business processes that is related to the consumer. A designand description are business of processes o
n the stage ofrealization of products: "Sale of products” and "Supply".
Description and design are business of process to "Manage aproduction" and "material streams".
Model of the balanced indexes of estimation of businessefficiency. P.Hopmona and J{. Kaniana.
A structure and construction of model are business of processthe "Financial analysis and account”.
Description and design to the business process are "shotsand "administrations".
Model of the bases integrated data: setting, structure andalgorithm of construction.
o Forming and support of informative databases is in relation tothe state of flowing of business processes.
Possibilities ofMicrosoft Office Excel software
13. Recommended educational editions:
1.  B.I. Enughepos, B.B. Penun, Business Processes. regulation and management : Textbook. - M.:
HHDOPA-M, 2006. - 319 p.s..
2. B.B. Penun, B.I'. Enugepos. Processes hike to themanagement. Design of business processes. M.
. RIA "Standards and quality”, 2007. - 408 p.s. -(Series arethe "Practical management").
3. NetepchukV.V., Management businessprocessesEducational methodicalmanual it isRivne: NUWM,
2013. -354 p.s
4.  NetepchukV.V., Quality management: Educational methodicalmanual. Rivne: NUWM, 2007. - 134 p.s
14. Planned types of educational activities and teaching methods:
Lectures — 16hourso. Practicalclasses — 14hours, independent work — 60 hours. Together — 90hours.
Methods of teaching: interactive lectures, individual tasks, implementing business and role games,
implementing case method, individual tasks of scientific research, group tasks of scientific research, using
multimedia tools.

RIS N AW -



15. Forms and assessment criteria:

The assessment is carried out on a 100-point scale
Final control: test at the end of the 2 semester
Current control (100 points)

16. Languageofteaching:ukr.

Manager of department Kojuchko L.F., professor, doctor ofengineering sciences



