OITUC HABYAJIBHOI JTUCHOUTIJITHA
1. Kon: 111112,
2. Ha3Ba: Vnpasninna ¢inancogo-exoHomiunow 6e3nekor npoekmis;
3. Tun: 0606 ’a3x08uill;
4. PiBenb BUIOI OCBiTH: /] (MacicmepcobKuil);
5. Pik HaBYaHHSI, KOJIM NPONMOHYETHCSI AUCHUNJIIHA: [ (5);
6. CemecTp, KOJIM BUBYAEThCS AUcHuIIina: 2 (10);
7. KinbkicTh BcTanoBJieHUX KpeauTiB EKTC: 5,5,
8. Ilpi3Buine, iHinia;au JekTopa, HAyKOBHUH cTyNiHb, nocana: [loainuyx O.11. cm.. sukiaday
9. Pe3yabTaTi HABYAHHS: NIC/1A BUGUEHHS OUCYUNTIHU CIYOEHM NOBUHEH 0YMU 30AMHUM.:
- NAaHY8aMuU 3MICI NPOEKMY;
- KOHMPON08aAMU Xi0 BUKOHAHHA NPOEKMY;
- hopmyseamu komaHoy npoexmy;
- KOpucmysamucs nakemamu npukiaoHux npocpam OJisk ynpasiiHHsa NPpoeKmami.
- nanysamu 0xcepena pecypcHo2o 3abesnedents npoexkmy;
- GU3HAYAMU PUSUKU, WO BUHUKAIOMb NPU YAPAGTIHHI NPOEKMAaMu,
- 0bupamu onMuManbHi pileHHs w000 PIHAHCOB0-eKOHOMIUHOT be3neKu NPOeKmis.
10. ®opmu oprani3zauii 3aHATh: HasuaAlIbHE 3AHAMMSA, CAMOCMIUHA poOOmA.
11. JIucuumiinu, 0 NepeaylTh BHBYEHHIO 3a3HAYeHOl IMCHMIUIIHU: «Dinancuy,
«Dinancosuri punoxk» «Dinancu nionpuemcmesy, «Auaniz 20cno0apcvKoi  OiAIbHOCMIY,
«Dinancosuil ananizy, «Ineecmyeanusy.
12. 3micT Kkypcey:
1. 3azanvna xapakmepucmuxa ynpaeninHsa nPpoeKmami.
2. Obepynmyeants 00YiIbHOCMI NPOEKMY.
3. OcHosHi hopmu opeaHizayii cmpykmypu npoexmy.
4. 3acanvHi nioxoou 00 NIAHYBAHHSA MA KOHMPOJIIO NPOEKMIS.
5. Cmpyxkmypu3zayis npoekmy.
6: Ocnosu cimb08020 ma KAleHOApPHO20 NIAHYEAHHS NPOEKMIB.
7. Ilnanyeanmns pecypcie i gumpam.
8. Konmponb 8UKOHaHHA NPOEKm)y.
9. ¥Ynpasninua npoexmuumu pusukamu.
10. ¥Ynpaesninna akicmio npoexkmia.
11. Opeanizayia nposedenHs mopeie 3a nNpoOeKmamu.
12. @opmysanus ma po36umox npoeKmuoi KOMaHoU.
13. IIpoepamne 3abes3neuents npoyecy YNPasiiHHsA NPOEKMOM.
13. PexoMeH10BaHI HABYAJILHI BUTAHHSA:

1. Bepemennuxkose B.I, Tapacenxo JI.M., [leswu [I'.I. Ynpasninua npoexmamu:
Hasuanovnuui nocionux. — K.: [Jlenmp nasuanvroi nimepamypu, 2006. — 280 c.
2. Tapaciox I'M. Ynpaeninua npoekmamu: HAGYANbHUN NOCIOHUK Ol CIYOEHMI8 GUUUX

HaguanvHux 3axnadis. 2-e suo. — K.: Kapasena, 2006. — 320 c.

14. 3an1aHoBaHi BUIM HABYAJBLHOI JiJILHOCTI TAa MeTOIH BHKJIAJAHHA:

28 200. nekyitl, 28 200. npakmuunux sanams, 109 200. camocmivinoi pobomu. Pazom — 165 200.
Memoou:inmepaxmugui nexyii, eremenmu npooOLemMHOi aeKyii, [HOUGIOYAIbHI 3A80aHHS,
BNPOBAONCEHHS KeUC-MemOo0i8, GUKOPUCTAHHS MYIbMUMEOIUHUX 3ACO0I8.

15. ®opmu Ta KpuTepii ONIHIOBAHHS:

Ouintosanns 30iticnioemobcs 3a 100-6anvbHoio wKanioro.

1liocymkosuii KOHmMponw: 3aniK 6 Kinyi 2 cemecmpy.

Tlomounuii koumponw(1006anis): mecmyeanus, ONUMYB8AHHS, BUKOHAHHS CAMOCMINIHOT pobomu.
16. MoBa BUKJIAJaAHHS: YKPAIHCLKA.



3aBinyBau kadeapu JI. B. Menvhuk, K.e.H., 00ueHm
DESCRIPTION OF EDUCATIONAL DISCIPLINE

. Code name: PP 12;

. Title: Management of financial and economic safety of projects;

. Type: Required;

. Higher education level: I/ (master’s),

. Year of study, when the discipline is offered: / (5);

. Semester when the discipline is studied: 2 (10);

. Number of established ECTS credits: 5,5;

. Surname, initials of the lecturer / lecturers, scientific degree, position: Polinchuk O.P.

Ph.D., Senior Lecturer

9. Results of studies: after studying this discipline student must be able to:

- Plan content of the project;

- Control progress of the project;

- Form the project team;

- Use application software packages for project management.

- Plan sources of project resource support;

- Identify the risks arising from project management;

- Choose the optimal solutions for the financial and economic security of projects.

10. Forms of organizing classes: study lessons, independent work.

11. Disciplines preceding the study of the specified discipline: «Finance», «Financial

market» «Business Financey, «Analysis of economic activityy, «Financial analysisy,

«Investing».

12. Course content:

1. General characteristics of project management.

2. Justification of the feasibility of the project.

3. Main forms of organization of the project structure.

4. General approaches to project planning and control.

5. Structuring the project.

6: Fundamentals of network and calendar planning of projects.

7. Planning of resources and costs.

8. Project monitoring.

9. Project Risk Management.

10. Project quality management.

11. Organization of bidding for projects.

12. Formation and development of the project team.

13. Software project management software.

13. Recommended educational editions:

1. Veretennikov VI, Tarasenko LM, Gevlich G.I. Project Management: Tutorial. - K.: Center for

Educational Literature, 2006. - 280 p.

2. Tarasyuk G.M. Project Management: a textbook for students in higher education. 2nd view. -

K.: Karavela, 2006. - 320 p.

14. Planned types of educational activities and teaching methods: 28 hours of lectures, 28

hours. practical lessons, 109 hours of independent work. Total - 165 hours.

Methods: interactive lectures, elements of problem lecture, individual tasks, introduction of

case-methods, use of multimedia.

15. Forms and assessment criteria: Assessment is carried out on a 100-point scale.

Final control: completion at the end of 2 semesters.

Current control (100 points): testing, surveys, performance of independent work.

16. Language of teaching: Ukrainian.

LI A WN -

Head of the department L.V. Melnyk, Ph.D., associate professor



