OITUC HABYAJIBHOI JUCHUILJITHA

1. Koa: /{19

2. Ha3Ba: Vnpasninus npoexkmamu y 600HOMY 20cn00apcmei ma npupoooKopuUcmy8aHHi

3. Tun: subipxosuii

4. PiBenb BUIIOI OCBiTH: [/ (Macicmepcokuil)

5. Pik HaBYaHH$, KOJIM MPONOHYETHCHA IUCHUILIIHA: 5

6. CemecTp, KOJIM BUBYAETHCS JUCHUIIIHA: /()

7. KiibkicTs BcTranoBenux kpeautis EKTC: 8

8. [Ipi3Buinue, ininiaan JexkTopa/JieKTOpiB, HAYKOBHH CTYNiHb, mocaga: Kponuexo C.M., k.m.H., doyeHm,
Kosiwxypm C.M., x.m.1., doyenm

9. Pe3yibTaTi HAaBYAHHSI: MICJI1 BUBUEHHS AUCLUUILIIIHU CTYACHT NOBUHEH OyTH 3/1aTHUM:
® CmMpYKmypyeamu npoexkm,
® nuamy8amu nPoeKm, BUKOPUCMOBYIOUU KAeHOAapHe ma pecypcHe NIaHYBAHHS,
® oyiHl06aMU eheKMUBHICIb NPOEKMIB;
o nideomysamu HeoOXiOHY 00208IPHY Ma IHULY OOKYMEHMAayito npu npoeeoeHHi meHoepis
® nIaHy8amu NPOEeKMmMu 3 BUKOPUCIMAHHAM CYUACHO20 NPOCPAMHO20 3d0e3nedeHHs 3 NPOEeKMHO20

MEHeQAHCMEHMY,;

® 3acmocysamu npagoge pe2yito8anHHs BUKOPUCTAHHSA, 8IOMBOPEHHS MA OXOPOHU 80OHUX PeCypCis;
® auanizyeamu 0cooONUBOCMI eKON02TUHUX NPABOBIOHOCUH,
®  PO3pizHAMU BUOU OPUOUYHOT 8I0N0GIOANLHOCII 3a NOPYUIEHHS BUMO2 eKOI02IYHO20 3AKOHOO0A8CMEA.

10. ®opmu oprauizauii 3aHsATh: HaBUAIbHE 3AHAMMSA, CAMOCMIUHA POOOMA, KOHMPOIbHI 3AaX00U

11. Jucuunjiinu, 1o mNepeayTh BHUBYEHHI0 3a3HAYEHOI MAUCHHMILIIHU: OCHOS8U Z2iopomeniopayill,
EeKOHOMIKA 800HO20 20CNOO0APCMBA,; OCHOBU eK0N02ii, BOOHI pecypcu, iX GUKOPUCMAHHS A OXOPOHA

12. 3micT Kkypcey:
Mooynw 1. 3acanvui 6ioomocmi npo iHeeCMuUYiuHi NPoeKmu. 3Micm YRPAasiinHi 600020CHO0APCOKUMU
ma npupoooOXOpOHHUMU Npoekmamu. Ynpaeuninua nepedinsecmuyiinoro ¢hasoro npoexmy. OcHoeHi
npunyuny GyHKYioHysanusa npoekmuoeo incmumymy. Opeanizayis npoyecie po3po6Ku, ekcnepmusu ma
3ameepodcenHs npoexmie. Ynpaeninnsa peanizayicro ma 3aeepuieHHAM npoexkmy. Opearnizayitini
cmpykmypu 3 ynpaeninus npoexkmamu. Cmpykmypusayia npoekmy. Kanenoapue, cimkose ma pecypche
nianyeanus pooim npoexmy. OOIpYHMYSaAHHA e@eKmueHocmi iHeecmuyitl 8 600020CN00APCHKI
npoekmu. Kowmpaxmui pobomu 6 npoexkmi. Opeanizayis OepicasHux 3aKynieeib 6 NpoeKnii.
Ynpaeninna pusuxamu. ¥Ynpaeninna axicmro. [Ipoepamue 3a6e3neuents 3 ynpasiiHHua NPOeKmami.
Mooyns 2. Exonociuna norimuka oepoicagu ma il HOpMamueHo-npagose 3abesnevents. OCHOBHI
@ynxyii ynpaeninus 6 eanysi oxoponu HIIC. /lepoicasne ma epomadcvke YnpasiinHa 6 2any3i OXOPOoHi 8
eany3i HIIC. FOpuouuna 6i0nosioanvhicms 3a NOPYUEHHs eKON02iuH020 3aKoHooasecmea. IIpasosuti
PedcUM BUKOPUCMANHA, 6i0MEOPEHHS MA OXOpOoHU 600 6 YKpaini. Exonociune iHCNeKMYBAHHA 34
PAYIOHAIbHUM BUKOPUCMAHHAM MA 0XOPOHOI 800HUX PECYDCI8.

13. PekoMeH10BaHi HABYAJILHI BHIAHHA:
1. Pokouuncoxuu A.M., Kooxcywrxo JI.®D., Kponusko C.M., @ponenxosa H.A. ¥Ynpasninua npoexkmamu y
B00OHOMY 20CNOOAPCMEI Ma NPUPOOOKOPUCMYBaHHI: Hasy. nocio.- Piene. HYBI'TI, 2012 — 293c.
2. Kooxcywrxo JIL.D., Kponusko C.M. Vnpaeninwa npoexmamu: Haey. nocio.- Kuis, Konoop-
suoasnuymeo, 2013.- 388c.

14. 3an1aHoBaHi BUIM HABYAJBLHOI JiJILHOCTI TAa MeTOIH BHKJIAJAHHA:
36 200. nexyiii, 44 200. npakmuunux 3anamo, 160 200. camocmivinoi pobomu. Pazom — 240 200.
Memoou: enemenmu npobaremuoi nekyii, IHOUBIOVAIbHI 3a60AHHS, BNPOBAONCEHHS OLI0BUX MA POTbOBUX
i20p, BUKOPUCMAHHS MYTbMUMEOIHUX 3AC0018.

15. ®opmu Ta KpUTEPii OUIHIOBAHHA:
Oyinrosanns 30iticnioemocs 3a 100-6anvuor wkanow. Exzamen 6 xinyi 10 cemecmpy.
Tomounuii konmpons (60 6anis): onumyeanHs, OYiHIOBAHHS BUKOHAHHS IHOUBIOVATILHUX 3A80AHb.
ITiocymrosuii konmponw: (40 6anis): mecmyearHs.

16. MoBa BuKJIaJaHHsA: YKpaiHChKa.

3aBiqyBau kadeapu JL.A. Bonxosa, k.c.-e.H., npoghecop



DESCRIPTION OF EDUCATIONAL DISCIPLINE

. Code: /{19

. Title: Project management in water and environmental engineering

. Type: selective

. Higher education level: the 2nd (Master's degree)

. Year of study, when the discipline is offered: 5

. Semester when the discipline is studied: /0

. Number of established ECTS credits: §

. Surname, initials of the lecturer / lecturers, scientific degree, position: Kropyvko S.M, Candidate of
Technical Sciences, Associate Professor, Kozishkurt S.M., Candidate of Technical Sciences, Associate
Professor

9. Results of studies: after studying the discipline student must be able to:

e structure the project;
e plan the project using calendar and resource planning;
e cvaluate the effectiveness of projects;
e prepare the necessary contractual and other documentation during the tendering process;
e plan projects using modern software from project management;
e apply the legal regulation of the use, reproduction and protection of water resources;
e analyze the peculiarities of environmental legal relations;
¢ distinguish between legal liability for violations of environmental legislation.
10. Forms of organizing classes training classes, independent work, control measures
11. Disciplines preceding the study of the specified discipline: Fundamentals of Hydromelioration,
Economics of water resources, Fundamentals of Ecology, Water Resources, use and protection

12. Course contents:

Module 1. General information on investment projects. Life cycle of the investment project.
Management of water engineering projects and environmental projects. Management of pre-investment
phase of the project. The place and role of the project institute in developing the project, basic
principles of its functioning. Organization of the processes of development, examination and approval of
projects. Management of project implementation. Management of project completion. Organizational
structures for project management. Structuring of the project. Calendar, grid and resource planning of
project work. Substantiation of investment efficiency in water management projects. Contract work in
the project. Organization of public procurement in the project. Project Management Software.

Module 2. Environmental policy of the state and its normative-legal support. The main functions of
management in the field of the environment protection. State and Public Administration in the field of
the environment protection. Legal liability for violations of environmental legislation. Legal regime of
use, reproduction and protection of waters in Ukraine. Environmental inspection for rational use and
protection of water resources.

13. Recommended educational editions:

1. Pokouuncoxuu A.M., Kooxcywxo JI.®D., Kponusko C.M., @ponenxosa H.A. ¥Ynpasninua npoexkmamu y
B800HOMY 20CNOOAPCMEI Ma NPUPOOOKOPUCMYBaHHI: Has4. nocib.- Piene. HYBI'TI, 2012 — 293c.

2. Koocywrxo JIL.®., Kponusko C.M. Vnpaeninwa npoexmamu: Haey. nocio.- Kuis, Konoop-
suoasnuymeo, 2013.- 388c.

14. Planned types of educational activities and teaching methods:

36 hours of lectures, 44 hours of practical classes, 160 hours of independent work. Total — 240 hours.
Methods: elements of problem lecture, individual tasks, implementation of business and role games, use of
multimedia.
15. Forms and assessment criteria:
The evaluation is carried out on a 100-point scale. Exam at the end of the 10th semester.
Current control (60 points): questioning, evaluation of individual tasks.
Final control: (40 points): testing.

16. Language of teaching: Ukrainian.

LI N N A WN -

Department Chair L.A. Volkova,
Candidate of Agricultural Sciences, Professor



