OIIUC HABYAJIBHOI JIMCIUILJITHA

1. Kon: I1114.
2. Ha3Ba: Ctpareriune ynpaBiIiHHS JIOJCEKUMH PECypCcamH.
3. Tunm: 000B’SI3KOBHIA.
4. PiBenb Buoi ocBiTu: I (Maricrepcbkuit).
5. Pik HaBYaHHS, KOJIM NPONOHYETHCS AUCHUIJIIHA: 1.
6. CemecTp, KOJIM BUBYAETHCS JUCHMILTIHA: 1.
7. KiibkicTh BecTanoBaenux kpeaurtis EKTC: 5.
8. IlpizBuime, iHimiagu JeKTOpa/JIeKTOpPiB, HAYKOBHH CTymiHb, mocaxa: besrenecna JL.I., n.e.H.,
npodecop kadenpu TPyIOBUX PECYPCIB 1 MiAMPUEMHUIITBA
9. Pe3yibTaTi HAaBYAHHS: MICJI BUBUEHHS AUCLUUILIIHU CTYACHT NOBUHEH OyTH 3/1aTHUM:

e (opMyBaTH METOMOJIOTIIO CTPATETIYHOTO YIPABIIHHSA JIOJCEKUMHU PECYPCaMUu;
OLIIHIOBATH CTPYKTYPY CTpATErii yrpaBiHHS JIIOJCBKUMH PECypcamy;
BH3HAYaTH CTPATETIYHY POJIb CIY>KOW YIPaBIIIHHS JIIOACKKHUMH PECYpPCaMH;
OIIIHIOBATH B3a€MO3B’SI30K CTPATET1l PO3BUTKY 1 CTpaTerii ynpaBIiHHS JIOACHKUMH PECYpPCaMH;
3aCTOCOBYBATH METOAMKHU MPOBEACHHS CTPATETIYHOTO aHATI3Y JIFOJACHKUX PECYPCIB OpraHizaiiii;
BHSIBJISITH CTPATETIYHI MO>KJIMBOCTI JIiICpCTBa, KOMAaH/IM 1 OpraHi3aiii;
MPOEKTYBaTH (YHKIIOHATBHI CTPATET1] YIIPaBIiHHS JIOJICEKUMHU PECypcaMu;
OyayBaTH CTpaTerii ynpaBiaiHHS JIOJCEKIMH PECypcamMy Ha Pi3HUX CTaIisIX PO3BUTKY OpraHi3allii;

e OLIHIOBaTH €QEKTUBHICTh CTPATETIYHOTO YNPABIiHHS JIIOJCBKUMH pecypcaMd Ta LUIAXH i
I BUILIEHHS.
10. dopmu opranizaunii 3aHsATb: HaBYAJIbHE 3aHATTSA, CaMOCTIiiHA po0OOTa, MpaKTUYHA IIIATOTOBKA,
KOHTPOJIbHI 3aX0/TH.
11. JIucunniing, mo nepeayrTh BUBUYEHHIO 3a3HAYEHOI JMCUHMILTIHM: €KOHOMIiKa Ipalll 1 coIiaabHO-
TPYZAOBI BiIHOCHHHU, PUHOK IIpalli, MOTUBAIIIS Mpalli, YHIPaBIiHHSI EPCOHATIOM.
12. 3micT Kypcy: Meromonoris CTpaTerivyHOrO YIpaBIiHHA JIOACEKMMHU pecypcamu. CTpykTypa crparerii
YIpPaBIiHHA JIIOACBKUMHU pecypcamu. CrpaTeriyHa poyib CIyKOW YIPaBIiHHS JIIOACBKUMU PECypPCaMH.
B3aeM03B’s130k cTpaTerii po3BUTKY 1 CTpaTerii yNnpaBliHHS JOACBKHMU pecypcamu. CTpareriuHi MOXKITUBOCTI
JigepcTBa, KOMaHaM 1 oprasizanii. [Ipomec cTpareriyHoro yrnpasiiHHS JTIOACBKAME pecypcamu. OpraHizariiai
CTpaTerii: yHpaBliHHA KyJbTYypOIO, 3MIHAMH, PO3BUTKOM TpPYAOBUX BiAHOCHH. DyHKIIIOHANBHI CTpaTerii
YIIPaBIIiHHA JIOJCHKUMH pPECypCcaMH: CTpaTeriuHe IUIaHYBaHHS JIFOACBKHX PECYpCiB, CTpATEriyHUN pPO3BUTOK
JIOACBKHUX PECypciB, cTpareris BuHaropoau. CTpaTerii yrpaBIiHHS JIFOJICBKUMH PEeCypcaMy Ha PI3HUX CTaIisgx
PO3BUTKY OpraHizarii.
13. PexoMeH10BaHi HABYAJILHI BUTAHHSA:

1.Maiikn Apmctponr. CtpaTernueckoe yHpaBieHHE YelIOBEUeCKMMHU pecypcamu. — Mocksa.: MHdpa
M.- 2002.- 328c.
2. Ilerposa L.JI. Ctpareriune ynpasiiHHs JroacbkuMu pecypcamu. — Kuis.:KHEVY .- 2013. — 466¢.
14. 3an1anoBaHi BUAM HABYAJLHOI JiJILHOCTI TAa MEeTOAM BUKJIANAHHSA:
26 200. nexyiu, 26 200. npakmuunux pooim, 128 200. camocmitinoi pooomu. Pazom — 180200.
Memoou: 1HTEpaKTHBHI JIEKIlii, €JIeMEHTH MPOoOJEeMHOI JIEeKIlii, IHAWBIAyalbHI 3aBJaHHS, BIPOBAKECHHS
ITOBUX Ta POJBOBHX Irop, KEeHC-METOMIB, 1HIMBIIyallbHI HAYKOBO-IOCIHI/IHI 3aBIaHHs (KypcoBa po0oTa),
BUKOPUCTAHHS MYJIbTUMEIIHHUX 3aCO01B.
15. ®opmu Ta KpuTepii ONIHIOBAHHS:
OuiHroBaHHA 341HCHIOETHCS 3a 100-0aIbHOO MIKAJIOKO.
[TincymMKoBHiT KOHTPOJIB: 3aiK B KiHII 9 cemecTpy.
[ToTounuii kouTpok (100 GasiB): TECTYBaHHS, ONIUTYBAHHS, MOYJI.

16. MoBa BuKJIaJaHHsA: YKpaiHCbKa.

3aBinyBau Kadeapu TpyAOBUX PECYpCiB
1 MANTPUEMHUIITBA, 1.€.H., Tpodecop JLI. Be3renecna

Po3poOHuK
npodecop, a.e.H., mpodecop JL.I. Be3renecHa



DESCRIPTION OF EDUCATIONAL DISCIPLINE

1. Code: SP4.
2. Title: Strategic Human Resource Management.
3. Type: obligatory.
4. Higher Education Level: II (Master’s).
5. Year of study, when the discipline is offered: lyear.
6. Semester when studied discipline: 1.
7. Number of ECTS credits established: 5.
8. Name and surname of the lecturer / lecturers, academic degree, position: Beztelesna L.I., Doctor of
Economic sciences (Ph.D.), Professor of Human Resources and Business
9. Forms of organizing classes: After studying the discipline the student should be able to:

e shape the methodology of strategic human resource management;
evaluate the structure of the human resources management strategy;
define the strategic role of human resource management services;
evaluate the relationship of development strategy and human resource management strategy;
use methods of strategic analysis of the organization of human resources;
identify strategic opportunities of leadership, team and organization;
Functional design strategy for human resources management;
build strategy of human resource management at different stages of development of the organization;
evaluate the effectiveness of strategic human resource management and ways to improve it.
10. Forms classes: training sessions, independent work, practical training, control tests.
11. Disciplines preceding the study of this discipline: Labor Economics and Labor Relations, Labor
Market, Motivation, Personnel Management.
12. Course contents: Methodology of strategic human resource management. The structure of the human
resources management strategy. The strategic role of human resource services. Relationship development
strategy and human resource management. Strategic opportunities of leadership, team and organization. The
strategic management of human resources. Organizational strategy: managing culture change, the
development of labor relations. Functional strategies of human resource management, strategic planning,
human resources, strategic human resource development strategy remuneration. Strategies of Human
Resources in various stages of organization.
13. Recommended educational editions:

1.Maykl Armstrong. Strategic Management of Human resources. - Moscow .: INFRA M.- 2002.- 328p.
2. Petrova L.L. Strategic Human Resource Management. - Kyiv.: KNEU.- 2013. — 466p.
14. Planned learning activities and teaching methods:
26 hours. lectures and 26 hours. practical work, 128 hours. independent work. Total — 180 hours.
Methods: Interactive lectures, elements of problem lectures, individual tasks, imitation of business and role-
playing, case method, individual research tasks (year project), the use of multimedia.
15. Forms and assessment criteria:
Assessment is carried out on a 100-point scale.
Final control: test 9 at the end of the semester.
Current control (100 points): Module.

16. Language of teaching: Ukrainian.

Head of the department of Human Resources
and Entrepreneurship, Prof. L.I. Beztelesna

Prepared by
Doctor of Economic Sciences (Ph.D.), professor L.I .Beztelesna



