OIIUC HABYAJIBHOI JUCHUILITHA
1. Kon:
2. Ha3zBa: Cmpameziune ynpagnintsa nionpuemcmeom;
3. Tun: subiprosuii;
4. PiBenb BUIOI OCBiTH: /] (MacicmepcobKuil);
5. Pik HaBYaHH#A, KOJIM NIPONOHYEThCA IUCHHUILIIHA: J ;
6. CemecTp, KOJIM BUBYAETHCH TUCHMILIIHA: /;
7. KinbkicTh BcTanoBJieHuX KpeautiB EKTC: 3,0;
8. [Ipi3Buine, ininiagn JexkTopa/JieKTOPiB, HAYKOBHIi CTYHiHb, mocana: Kozuwok B.B., k.e.H., ooyenm
kagheopu exonomixu nionpuemcmea, Ilempyx B.A. k.m.1., doyenm Kagheopu ekoHOMIKU NIONPUEMCMBA,
9. Pe3yabTaTi HABYAHHSIL: NiC/I5 BUGUEHHS OUCYUNTIHU CIYOEHM NOBUHEH OYMuU 30AMHUM.:
docnidcysamu U AHAI3Y8AMU GHYMPIWHE | 3068HIUHE cepedosuya cyo eKma pUHKOBoi eKOHOMIKU,
Gopmysamu miciro ma yini po3eumky;
subupamu ma opmynosamu cmpame2iyHull Habip, 3a1eHCHO 6I0 Pe3yIbmamis aHauizy;
00TpYHMOBY8aMU HEOOXIOHICTNb CIPAMETUHUX 3MIH,
30ICHIOBAMU CIMPAme2iuHUll KOHMPOJIIHE,
3aCmMoco8y8amu MoOei aHanizy iHmezpoBanux KOPROpPaAmuGHUX CUCmem, OYIHIO8AmMuU pe3yibmamu ma

npuimamu HeoOXiOHI cmpame2iuti PiuleHHs,
10. ®@opmu oprauizamii 3aHATh: HAGYAIbHE 3AHAMMS, CAMOCMIUHA poboma, OiN06I i2pu, OeMOHCMpayisi

cxem, madoauyb 3 MyIbMUMeOiUHUM CYNPOBOOOM, NPAKMUYHA Ni020MOBKA, KOHMPOJIbHI 3aX00U,
11. o JIucunmniinm, mo nepeayrTh BUBYEHHIO 3a3HAY€HOI JUCHUIUTIHU: ,, Cmpamezis nionpuemcmesa”,
,, Memooonoeia nayxoeux docniosxcens ”, ,, Ekonomiuna oiaecnocmuka’, ,, Inmenexmyanvruii kaniman”,
,, Inmenexmyanvruii 6iznec”;
o JIUCUMIIIHU, 110 BUBYAKOTHCS CYNYTHHO i3 32a3HAYEHOI0 TUCHUILIIHOIO (32 HEOOXiTHOCTI):
,, Konkypenmocnpomooicnicms nionpuemcmea”, ,, Exonomiune ynpaeninus nionpuemcmeom”,
., Ynpaeninus anmuxpuzosoio OisibHicmio nionpuemcmesa’”’, ,, Innosayitinuti pozeumox nionpuemcmea’”
12. 3mict kypey: I. Cmpameziune ynpasiinHs K Ha84aibHA OUCYUNTIHA MA 2ay3b HAYKU. 2. Po3pobinenns
cmpameziuno20 ynpasnincvkozo piwenns. 3. Ilpoyec cmpameeiunoco ynpasiinHsa niOnpueMCmeom, 1oco
3micm, 3a80amHs ma 20n08Hi emanu. 4. Bubip cmpamezii. 5. Ynpaeninns peanizayiero cmpamezii.
6. Cmpameciunuti xouponaine. 7. Cmpameziune YNpaeniHHA [HMESPOGAHUMU KOPNOPAMUSHUMU
cucmemamu.
13. PekoMeH10BaHI HABYAJILHI BHIAHHA:
1. Kinopaywvxa I'.1. Cmpameeiunuii menedocmenm: [nasu. nocion.]. — K.: 3nauns, 2010. — 406 c.
2. [{oseanw JI.€., Cmpameziune ynpasninus: [Hasy. nocion.] /JI.€. [Joeeans, FO.B. Kapakaii.,
JLII. Apmemenxo. - K.: IJenmp yubosoi nimepamypu, 2009. — 440 c.
3. Ancopgp U.X. Cmpameeuueckoe ynpasnerue. — M.: Dxonomuka, 1989. — 519 c.
4. Ilempyx B.A. Cmpameeiune ynpasninns.: InmepakmuHuil KOMNIEKC HABYAIbHO-MEMOOUUHO20
3abesneuennss / B.A. Illempyx, I.P. Ilempyx, B.JI. lllebynus. — Pisne: HYBI'TI, 2007. — 102 c.
5. Xapnuw Bepn. Pazsumue ousneca. Uncmpymenmol npubwlivhoco pocma / Bepn Xapuuw / Ilep. ¢

auen. — ,,Maun, Heanoe u @epoep”, 2016.
14. 3an1aHoBaHi BUIM HABYAJBLHOI JiJILHOCTI TAa MeTOIH BHKJIAJAHHA:

20 200. nexyiu, 10 200. npaxmuynux 3auamo, 60 200. camocmitinoi pobomu. Pazom — 90 200.
Memoou: inmepakmueni 1exyii, eiemenmu npooIeMHoi 1eKyii, iHOUBIOYanibHi 3a60AHHS, BNPOBAOINCEHHSL
OI0BUX MA PONLOBUX 120D, KelCc-Memo0i8, BUKOPUCMAHHS MYTbMUMEOTUHUX 3AC00I8,
15. ®opmu Ta kpuTepii ouinwBanHsi: Oyinosanus 30ilicnioemscs 3a 100-0anbroo wKanow.
Buo xonmpono: 3anix 6 Kinyi cemecmpy.
16. MoBa BUKJIAJaAHHSA: YKPAIHCbLKA.

3aBimyBay kadeapu: H.F. Kywmip, k.e.H., npogh.
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DESCRIPTION OF TRAINING DISCIPLINE

. Code:

. Title: ,, Strategic management of the enterprise”;

. Type: selective;

. Level of higher education: /I (master's degree);

. Year of study, when the discipline is proposed: 5 ;

. Semester when studying discipline: / ;

. Number of established ECTS credits: 3.0

. Surname, initials of the lecturer / lecturers, degree, position: Koz/yuk V.V., Ph.D., associate professor

Department of Enterprise Economics, Petruk V.A. Candidate of Technical Sciences, Associate Professor
of the Department of Enterprise Economics;

. Learning outcomes: after studying the discipline, the student must be able to:

* investigate and analyze the internal and external environment of a market economy entity;

* formulate mission and development goals;

* select and formulate a strategic set, depending on the results of the analysis;

* to substantiate the necessity of strategic changes,

* carry out strategic control;

* apply integrated enterprise system analysis models, evaluate the results and make the necessary

strategic decisions;

Forms of organization of classes: training, independent work, business games, demonstration Circuits,
tables with multimedia support, practical training, control measures,

* Disciplines preceding the study of the specified discipline: , Strategy of the enterprise”, ,, Economic
diagnostics", ,, Methodology of scientific research’”, ,, Intellectual capital”, ,, Intellectual business";

* Disciplines studied in conjunction with the specified discipline (if necessary): ,, Enterprise

! ’

Competitiveness”, ,, Economic Management of the Enterprise"”, ,, Management of the anti-crisis activity
of the enterprise”, ,, Innovative development of the enterprise”
Content of the course: /. Strategic management as a discipline and branch of science. 2. Development
strategic management decision. 3. The process of strategic management of the enterprise, its content,
tasks and main stages. 4. Select a strategy. 5. Management of the implementation of the strategy.
6. Strategic Conroll. 7. Strategic management of integrated corporate systems.
Recommended editions:
1. Kindratska G.1. Strategic management: [tutor. Manual.] - K.: Knowledge, 2010. - 406 p.
2. Dovgan L.E., Strategic Management: [teach. Manual.] / L. E. Dovgan, Yu.V. Karakai.,

LP Artemenko - K .: Center for Educational Literature, 2009 - 440 p.
3. Ansoff I.H. Strategic management. - Moscow: Economics, 1989. - 519 p.
4. Petruk V.A. Strategic management: Interactive complex of educational-methodical security /

V.A. Petruk, I.R. Petruk, V.D. Shebunya - Rivne: NUVGP, 2007. - 102 p.
5. Harnish Verne. Business development. Profitable Growth Tools / Verne Harnish / Per. with English.

- "Mann, Ivanov and Ferber", 2016.
Planned types of educational activities and teaching methods:
20 years Lectures, 10 hours. Practical lessons, 60 h. Independent work. Together - 90 years.
Methods: interactive lectures, elements of problem lecture, individual tasks, implementation business
and role-playing games, case studies, and the use of multimedia.
. Assessment forms and criteria: The assessment is carried out on a 100-point scale.
Type of control: check at the end of the semester.
. Language of teaching: ukrainian.
Head of the Department: N.B. Kushnir, Ph.D., Prof.



