OIIUC HABYAJIBHOI JUCHUILJITHA

1. Kon: IIII13;
2. Ha3pa: Ctpareris miaprueMCTBa;
3. Tum: 0606 ’sa3x06uil;
4. PiBenb BUIIOI OcBiTH: | (bakanaspcokuil);
5. Pik HaBYaHHS, KOJIN IPONOHY€ETHCSI IUCIHUILTIHA: 4 ;
6. CemecTp, KOJIM BUBYAEThCS TUCHHMILTIHA: 7
7. KinbkicTh BcTanoBJenux kpeautiB EKTC: 5,0 ;
8. Ilpi3Buie, iHiniaau JeKkTOpa/1eKTOPiB, HAYKOBMIi CTYHiHb, mocaga: Ilerpyk LP., k.e.H., JoneHT kadenpu
€KOHOMIKH T ITPHUEMCTBA;
9. Pe3ynbTaTu HABYAHHS: NiC1A GUSUEHHSA OUCYUNIIHU CIYOEHM ROBUHEH OVMU 30AMHUM.:

® JIOCHIDKYBAaTH ¥ aHaNi3yBaTH BHYTPIIIHE 1 30BHILIHE CEPEIOBHILE MiATIPHEMCTBA;

e BH3HAYATH MICIIO Ta IiJIi TMATPUEMCTBA;

® BUIJIATH CTPATETiYHI 30HHU TOCTIONAPIOBAHHS;

e 3IHCHIOBATH NEPCIICKTHBHE TUIAHYBAHHS TisSTLHOCTI IMiITPHUEMCTRBA;
10. ®opmu opranizamii 3aHATh: HAGYAIbLHE 3AHAMMS, CAMOCMIUKA POOOMA,iN06I icpu, NPaAKMUu4Ha nNi020moeKa,

KOHMPOIbHI 3aX00U;

11. e /lucuuiuriHd, 10 TEPeAYIOTh BHUBYEHHIO 3a3HAYEHOI AMCHUILTIHM: ,,MikpoekoHOMIKa”, ,,ExoHOMIKa
nignpuemctea”’, ,,Crarucruka”, ,,MapkeTunr”;

e JIMCHUILTIHM, 1IN0 BHBYAKTHLCA CYNYTHBO i3 3a3HAYEHOI0 AUCHUILIIHOIO (3a HeoOXigHOCTI):

’

»Maxpoexonomixa”, ,,Misicnapoona exonomira”, ,,Ilomenyian i pozeumox nionpuemcmsa’, ,, Obnix i ayoum”,
., Texuiune pecymosanna’”; ,, Exonomixa I opeawnizayis iHHosayitinoi OisnbHocmi”, ,, IIpoexmuuti ananis”,
., Buympiwmniti exonomiunuti mexanizm nionpuemcmea’’;
12. 3micT Kypcey:
Crpareris mianmpueMcTBa SK HaBYaIbHA TUCIUILIIHA Ta Taly3b HAYKH.
. [lepcriekTHBHE IIaHYBaHHS Ha TiATPUEMCTBI.
. KoprioparusHa ctpareris miamprueMcTBa.

. Ctparerii 6i3Hecy.

1.
2
3
4
5. Opranizanis po3poOKu Ta QyHKIIOHYBaHHS CTpaTerii Ha MiAPHEMCTBI.
6. OyHKIIOHATBHI Ta ONepaliiiHi cTpaTerii.
7. AHai3 30BHIITHBOTO CEPEAOBHINA ITiITPHEMCTBA.
8. BHyTpimmHill cTaH mignpHEMCTBA.
9. Micis Ta miJti miAIpUeMCTBA.
13. PexoMeH/10BaHi HABYAJIbHi BUIAHHS:
1. Hosrans JI.€., Kapakaii 10.B., Apremenko JL.II. Ctpateriune ynpasiinns: HaBd. nociOoH. K.: Llentp yuboBoi
mitepatypu, 2009. 440 c.
2. Kaiimok €.M., Anapeesa B.M., I'punenko B.B. Ctpateriunuii MeHepkMeHT: HaBd. mociOH. X.: XHAMI', 2010.
279 c.
3. KoBtyn O.I. Crpareris mignpuemcta: Hasd. moci6. 3-te Bua., oHoBn. i mom. JIpBiB: HoBuit CeiT-2000, 2007.
324 c.
4. Obepemuyk B.®. Crpareris,, mianpuemctsa: Kopotkuii kype nekrind. K.: MAVII, 2000. 128 c.
5. Caenko M.I". Crpareris nianpuemctsa: Ilinpyanux. TepHomins: ,,ExonoMiuna mymka”, 2006. 390 c.
14. 3annaHoBaHi BUAN HABYAJIBHOI JisSVIBHOCTI TA METOAU BUKJIATAHHS:
36 200. nexyiti, 24 200. npakmuunux 3auamo, 120 200. camocmitinoi pobomu. Pazom — 180 200.
Memoou: inmepaxkmueui Jnexyii, HOUBIOVANbHI 3A60AHHA, BNPOBADNCEHHS OLIOGUX 120p, BUKOPUCMAHHA
MYTbIMUMEOIIHUX 3Ac00i8.
15. ®opmu Ta kpurepii ouinoBanus: Oyiniosanns 30iticHioemocs 3a 100-6arbHo0 wWKaAnow0.
IHiocymrosuii kommpons (40 6anis): exzamen nucvmosuii 6 Kinyi cemecmpy. Tlomounuii xommpons (60 6anis):
MeCMy8ans, ONUMYEaHHsL.
16. MoBa BUK/IaJaHHSI: YKpaiHCBKA.

3aBimyBad kadeapu eKOHOMIKH
HiANpHEMCTBa, Tpodecop, K.¢.H. H.Bb. Kymnip




DESCRIPTION OF TRAINING DISCIPLINE

. Code: IIII13;
. Title: ,,Strategy of the enterprise”;
. Type: obligatory;
. Level of higher education: I (Bachelor's degree);
. Year of study, when the discipline is proposed: 4;
. Semester when studying discipline: 7;
. Number of established ECTS credits: 5,0;
. Surname, initials of the lecturer / lecturers, scientific degree, position: Petruk I.R., Ph.D. Associate Professor of
the Department of Enterprise Economics. _
9. Learning outcomes: after studying the discipline, the student must be able to:

* investigate and analyze the internal and external environment of the enterprise;
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* determine the mission and objectives of the enterprise;

» allocate strategic areas of management;

* carry out perspective planning of the company's activities;
10. Forms of organization of classes: training, independent work, business games, practical preparation, control
measures,
11. » Disciplines preceding the study of the specified discipline: ,, Microeconomics”, , Statistics”, ,, Enterprise
Economics”, ,, Marketing”;

* Disciplines studied in conjunction with the specified discipline (if necessary): ,, Macroeconomics”,
., International Economics”, ,, Potential and development of the enterprise”, ,, Accounting and Audit”, ,, Technical
regulation”;
12. Contents of the course:
. The strategy of the enterprise as a discipline and branch of science.
. Perspective planning at the enterprise.
. Corporate strategy of the enterprise.
. Business strategies.
. Organization of the development and operation of the strategy at the enterprise.
. Functional and operational strategies.

. Analysis of the enterprise environment.
. Internal state of the enterprise.
. Mission and objectives of the enterprise.
13. Recommended editions:
1. Dovgan L.E., Karakai Yu.V., Artemenko L.P.. Strategic Management: Teach. Manual. Center for Educational
Literature, 2009. 440 p.
2. Kaylyuk E.M., Andreeva V.M., Grinenko V.V.. Strategic Management: Teaching Manual. X .: KHNAMG,
2010. 279 p.
3. Kovtun OI Strategy of the enterprise: Teaching. Manual - 3rd edition., Renewal. And add Lviv: New
World-2000, 2007. 324 p.
4. Oberemchuk V.F. Strategy, enterprises: Short course of lectures. K .: MAUP. 2000. 128 p.
5. Saenko M.G. Enterprise Strategy: Tutorial. Ternopil: "Economic Thought", 2006. 390 s.
14. Planned types of educational activities and teaching methods:
36 years Lectures, 24 hours. Practical lessons 120 years. Independent work. Together - 180 years.
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Methods: interactive lectures, individual tasks, implementation of business games, use multimedia tools.

15. Assessment forms and criteria: The assessment is carried out on a 100-point scale. Final Test (40 points):
Written exam at the end of the semester. Current control (60 Scores): testing, polling.

16. Language of teaching: Ukrainian.

Head of the economy of enterprise department
Candidate of economic sciences (Ph. D.), professor Kushnir N.B.




