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Abstract 

The discipline  „Project management― provides students with the 
mastering of methodical basics and necessary tool for successful project 

management, forms skills of project development, it’s effectiveness 
evaluation, executors selection, calculation of estimate and budget of the 

project, scheduling  of it’s realization, and also allows to master the 
technologies of risk minimization during the project preparation and 

implementation. 

Training material of the discipline „Project management― is taught in 
ten topics, which reveal the essence of the main constituents of project 

management.  

Key words: project management, project structuring, network planning 

of the project, scheduling of the project. 
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