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BestenecHa Jl. ., p.e.H., npodecop, 3aBinyBay kKadpenpm TpyaoBux
pecypciB i nianpueMHuuTBa (HauioHanbHWI yHiBEpCUMTET BOQHOMO
rocnogapcTsea Ta NPMPOAOKOPUCTYBaHHS, M. PiBHe)

POTALIIA IK PE3YJIbTAT PEAJNI3ALII EQGEKTUBHOIO YMPABJIIHHSA
KOMNETEHUIEI JIIOACbKUX PECYPCIB

Y cTaTTi 3anponoHOBaHO BUKOPUCTOBYBATU POTaLil0 NIIOACbKUX pecyp-
ciB Ansa 3a6e3ne4yeHHA KOHKYPEHTOCMPOMOXKHOI AisNIbHOCTi opraHisa-
uii (koMnaHii, nianpueMcTBa) y rno6anbHiv ekoHoMiui. [loBeaeHo, Wwo
poTauii Mae nepeayBaTU HanaromKeHHs epeKTUBHOro ynpasniHHA, Y
MeXax sikoro Bin6yBaTuMeTbcsa ineHTUdiKauia NACBKUX pecypciB 3a
X KOMNETEeHTHICTI0O, CUCTEMHIi 3MiHU B ynpaBJliHHi Ta CTBOPEHHS
LEHTPY KOMMNEeTeHLin.

Knroyosi cnoBa: nloacbKi pecypcu, KOMNeTeHLUisi, KOMNEeTeHTHICTb, KBa-
nipikoBaHUM cnewuianicT, poTauis, LEHTP KOMNEeTEeHUIN.

MocTaHoBKa HayKoBoOi npo6nemu Ta il 3Ha4YeHHA. JIIOACLKI pecyp-
CW, Ha BiAMIHY Bif iHLWWX, XXMBI ICTOTK, IKi Y BUPOOHMYOMY npoLeci AitloTb
ycBigomneHo. CaMe 3aBAaHHAM YNpPaBiHLiB € CTBOPEHHSA TaKUX YMOB Li-
ANbHOCTI, SKi 6 CTUMYNHOBaNM NOACbKI pecypcu 00 po3KpUTTa 3aibHocC-
Teun i TanaHTIB, KPeaTUBHOI Ta iIHHOBALINHOI AiSNIBHOCTI.

Mpwn peanizauil ePpeKTMBHOro ynpaBfiHHI NOACBEKMMU pecypcamMm
[OCSAralTbCa XOPOoLWi pe3ynbTaTu poboTh i NpoayKyTbCS iIHHOBAUIT, @ X
BMNPOBAAXEHHA [OA€ MOXJ/MUBICTb CY6'€KTaM PUHKOBUX BIAHOCUMH OyTu
KOHKYPEHTOCNPOMOXHUMM Yy CyYacHiN rnobanbHin ekoHoMmiui. [locsirHeH-
HA BWCOKOI KOHKYPEHTOCMPOMOXHOCTI BWMAarae Big MeHeg)XepiB 3
YyNpaBfiHHA NOOCBKMMUM pecypcaMun peanisauil uisioro psay npoueayp,
30KpeMma, N ynpaBniHHS 1X pyxoMm. Lle aKkTyanisyeTbcs B Cy4aCHMX yMOBax
AemorpadivyHol Kpu3sn, BEIMYE3HOr0 PO3PUBY Y PiBHAX 3apobiTHOI nnaTtu
Ha HaUiOHAaNbHOMY PUHKY NpaLi Ta EBPONENCbKOMY, BUCOKIN MOBINbHOCTI
NIOACbKNX pecypciB Ta TpaHcdopMauil cTaHgapTHOro ¢opMaTty opraHisa-
LiT couianbHO-TPYAOBUX BiQHOCMH. 33 TaKMX YMOB JIMLLE BHYTPILIHbLO Op-
raHisauivHe edpeKTUBHe ynpaBiiHHA 3aJy4eHUMU NOOCbKUMU pecypca-
MW [a€ NpaBo [OCArHYTM 6aXkaHOoro pe3ynbTaTy.

AHanis ocraHHix ny6nikauin. [lpobnemaTtuui edeKTUBHOrO
yNpaBfiHHA NpUcBAYeHO 6e3niv npaub AK 3apybiXKHUX, TaK | BiTYN3HSA-
HUX BYeHUX. Ane i oo Tenep usA npobneMa He € BMPILLEHOK OCTATOYHO.
Bapto 3ayBsakutu, wo [Mpaxanapa i lepi Xemen [1, C. 257-258] cTBep-
DXKYHOTb, WO ON5 KepPiBHMKIB BaraTbox KOMMNAaHin i o Tenep Heo4Y4eBUOHO
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AK [0CAraTn ycnixy cepef KOHKYpPEHTIB Yy BCbOMY CBITi. Y CBOIN npaui BO-
HW OOBOASATb NPO HEOOXiAHICTb GOPMYBAHHSA KHOHOBOI KOMMNETEHLII Kop-
nopavuii, AKa AonoMarae AOCArTN yCnixy KOMMaHil y KOHKYPEHTHOMY CBITi.
MpoTe, NpU LbOMY 3ayBa)Kyl0Tb, WO KEPIiBHULTBO NOBMHHO PO3rnsgaTu
KOMMaHito He sk 36ip AeKinbKox cTpaTeriyHmnx 6i3Hec ogMHULb, a SIK No-
€OQHAHHA KNOYOBUX KOMMNETEHLUIN — 3HaHb NPO Te, K yNPaBAATU Pi3HUMU
BUPOOHMUYMMM HaBUKAMU Ta TexHosoriaMu. CaMme BTaCHMKAaMM HaBUKIB €
NIOACBKI pecypcu.

Y BiTYUM3HSHIN Hayui ua npobnemMaTuka po3rnsgacTbCsa 3 NO3ULIN
NIOACBKUX pecypciB Ha MaKpo, Me30 i MiKkpo (MigNpPUEMHMLBKOMY) piBHI
Ta 3a TPbOMa HanpaMaMu. lNepLlnii, couianbHO-eKOHOMIYHNIA [0BOOMUTD,
IO KOHKYPEHTOCMPOMOXHICTb, BNlacHe, NIOACbKNUX PecypciB peani3yeTb-
cs Ta PWHKY npaui. Moro npeactaBHukamu € J1.I. BetenecHa, 0.C. Mnsw-
Ko [2, C. 96-97], I.J1. Netposa [3], E.C. LUuneup [4] Ta iH. Opyruit, ynpas-
NIHCbKMW aKLEHTYE yBary Ha NoOKa3HMKax BMMIPIOBAHHA Ta TPAEKTOPIAX
pyxy nepcoHany (K.M. bana6aHiok [5], B.I'. Huknudopexko [6, C. 120] Ta
iH.). TpeTiin, eKOHOMIKO-yNpPaBiHCbKUIA aKLUEHTYE yBary Ha CyTHOCTI KOM-
neTeHUin Ta paKTopax ix GopMyBaHHA y NpauiBHUKIB nignpueMmcTs [7], ak
K/I0YOBOMY eJIeMeHTi YrpaBiHHA NIOACBKMM KaniTanoM opraHisauii [8],
a TaKoX 6e3nepepBHOMY PO3BUTKY KOMMETEHTHOCTEW pfJis npouecy
ynpasJliHHA TaJlaHTaMW BUCOKOTEXHOJIOTIYHUX MigNnpUMEMCTB B YKpaiHi [9,
C.15].

MpuHarigHo 3ayBakmmo, Wo 3apybixxHi aBTOpM, 30KpeMa, A.A. Ki-
0aHOB MNPOMOHYE KOMMETEHLi po3rnagatm sk 00'eKT cCTpaTeriyHoro
ynpasniHHa [10], a A.O. Apedbes, A.[l. BaxxeHoB OalTb NPaKTUYHI Nopa-
OV K YNPaBAsSTM KOMMETEHUIE i 30IMCHIOBATN pOTaLilo NIOACbKUX pe-
CYPCiB NpOeKTHO-opieHTOBaHoro nignpuemcTea [11]. YTimM, He3Baxatuu
Ha WMPOTY NiAXoAiB A0 PO3KPUTTA L€l TEMAaTUKKN, BOHA HE € BMYEPMHO
PO3KpUTA i 3anuWae none s HAYKOBUX PO3BIAOK i € [OBOJI aKTyanb-
HO'0.

MeTor pocnigmKeHHs € 06rpyHTYBaHHA HEOBXiAHOCTI NpoBeAeHHS
poTauil Ha OCHOBI ehEeKTMBHOro YNpaBiHHA KOMMETEHLIE IACbKNX
pecypciB Ta BUKOHAHHS NEBHUX YMOB 3348 IX YTPUMAHHSA Ta [OCATHEH-
HS KOHKYPEHTOCMPOMOXHOI LisiSIbHOCTI opraHi3auil, NignpMeEMCTBA, KOM-
naHii Ta iH.

Buknan ocHoBHOro marepiany pocnigykeHHs. OCHOBHOW QyHKLio0-
HaNbHOK O03HAaKOK NIACLKUX PecypciB € IX y4yacTb B mnpoueci npaui.
Okpim TOrO, NOACHKI PECYPCU — Lie NOTEHLiINHI aKTUBU, Ki B ManbyTHbO-
MYy 30aTHi NPUMHOXYBATN [0AAHY BapTiCTb. M. ApMCTPOHT BU3HAE Ntoaen
HanbiNbl LiIHHMUM aKTMBOM OpraHi3auil, OCKiNbKM caMe BOHW 30aTHi Ko-
JIeKTMBHO Ta iHAMBIAYaNbHO BHOCUTWU BKNapg y [OCArHeHHA 1T uinen [13,
C. 6]. Mpu ubOMY NOHATTA aKTUBY BiNbLIOK MipOK CTOCYETLCSA NPOAYKTU-
BHMUX MOXJIMBOCTEN NOAEN CTBOPHOBATU iHHOBAUIl i 3abe3neyyBaTu op-
raHi3auiasM HenoBTOPKOBAHI KOHKYPEHTHI nepeBarn Ta CUHepreTUyHi BU-
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roaun (Hanpuknag, ryagin). 3 ornagy Ha posib Ta MOXKJIMBOCTI JTOACBKUX
pecypciB y npoueci BMpobHMUTBA pobOTOAaBLI HaMarawTbCa He NuLle
dopMyBaTU KOMNETEeHUIl NACbKMUX pecypciB, ane n ePpeKTMBHO ynpas-
NATU HUMW.

nobanisauis CTUMYNIOE BilbHE NepeMileHHs poboyoi cunu i Kani-
Tany B Micus 3i CNpUATAMBMMW YMOBaMM Ta 3yMOBJIHOE HOBI cnocobu B3a-
emogpii. [lpoTe KOMNaHiAM cTae paepani CKNagHiwe 3anyyaTy, po3BMBaTH
M yTPUMYBaTK TaNlaHOBUTUX CMNiBPOBITHMKIB, NPO WO CBigYaTb pe3ynbTa-
TV onuTyBaHHsS noHap 11000 HR-daxiBuiB Ta KepiBHMKIB KOMNaHin y Mi-
>XHapogHoMy pocnigeHHi Deloitte «TengeHuil y chepi ynpaBniHHA nep-
coHanoMm — 2018». ¥ xoai onutyBaHHS Oyno BUSIBNIEHO LLO YNPaBAiHHSA
TPyoOBUMUK pecypcamu BUXOAUTb 3@ paMKy Kopnopauil. Tak, 65% pecno-
HOEHTIB cBIiTY (78% no YKpaiHu) BBaXKaloTb AaHUN TPeHO BaXK/IMBUM AnA
CBOIX opraHizauin [14]. Pe3ynbTaTn onuTyBaHHA AOBENM, WO Cy4vacHa
poboya cuna nepeTBopuiacsa Ha AMHAMIYHY eKOCUCTeMy, a 1l CKnag cyT-
TEBO 3MiHIOETLCA. CbOroHi eKocucteMa TPYOOBMX PECYPCIB OXOMNJIHE
WTAaTHUX MpauiBHUKIB, NapTHeEPiB, KOHTpaKTopiB, ¢pinaHcepis, rir-
NPauiBHUKIB, SIKi HE NPUB’'sA3aHi [0 KOHKpPeTHoro poboTopaBus, TMUMYaco-
BO ab0 MOCTIMHO MpaulTh Ha KilbKa OpraHi3auin ogHo4YacHoO, camoc-
TIMHO 06MpalTb NPOEKTU, Ta NIIOAEN, AKI NPaALIOOTL 3@ NMPUHLUNOM Kpa-
YOBOPKIiHry (TO6TO 30cepemKyoTbCsA Ha peani3auii KOHKPETHUX MPOEKTIB
i 3aBnaHb) [14].

CaMe 3a TakuMx yMOB nuwe ePpeKTUBHE YNPaBNiHHA KOMMNETEHLUIED
NIOOCBKUX PecypciB [A€E MOXJIMBICTb OpraHi3auil 6yTM KOHKYpPeHToCnpo-
MOXXHOK B yMOBax rnobanisaduil.

Mg KoMneTeHUiE JIOACBKUX pPecypciB PO3YMIEMO CYKYMHICTb
3HaHb, HABMKIB i 0COBUCTMX AKOCTEN, AAKi [O3BOMAKTbL IM BUPIiLLYBaTH Bi-
ANOBiAHI 3aBAaHHA (4M CyKynHicTb 3aBAaHb). KoMneTeHUia onucyeTbea y
dopMi nepeniky BUMOr 0o 3HaHb, HAaBUKIB i AKOCTEN CNiBPOOITHMKIB AN
dYHKLiN, nocagoBmnx 060B'A3KIB YM posii B NpoeKTi. AKLWOo npodecinHi Ha-
BWKW, 3HAHHS i 0COBUCTI AKOCTI cnewianicta cniBnapgatoTb 3 BUMOramu Ao
KOMMNeTeHLUil ANna neBHOl NocaaWn, Yn 3aBOaHHSA, TO BignoesigHa poboTa,
NPM IHWKXX PIBHMX YMOBAX, MOXXe BUMKOHYBATMUCS TaKUM cneuianicTom aKi-
CHO Ta edeKTuBHO. [1poTe, KOMNETEHLIA NOACbKUX PECYPCIB HE € TOTOX-
Hoto KoMmneTeHTHocTi [7; 11]. ABTopu [11] cTBepOXyOTh, WO KBanidikauisa
TOTOXXHA KOMMETEHTHOCTI i PO3yMiloTb Mif HEK CTYMNiHb PO3BUHYTOCTI y
cneuianicta neBHMUX KoMneTeHUin (nepwy Yepry — B cdepi 3HaHb i HaBU-
4oK). UMM BULLIOIO € KOMMNETEHTHICTb, TUM LIBUALIE i AKICHILUE BUKOHYE
NpauiBHUK pob0Ty B MeXax CBOIX KomneTeHuin. OKpiM Toro, BapTo cepepg
NPaUiBHUKIB BUOKPEMJIIOBATU KATEropito KAKYO0BUI creuianict — ue Ton
NPauUiBHUK, WO BONOAIE FMMBOKMMU 3HAHHAMMK y NEBHIN npodecinHin
cdepi i 3aCTOCOBYE IX NepeBakHin 6iNbLIOCTI NPOEKTIB OpraHilauii, npo-
Te 6€3 NOoro 3asy4eHHs [0 NPOeKTy BiH He byae ycniwHuM. CaMme opraHi-
3auil HaMbGiNbL 3aUiKaBNeHi B yTPMMaAHHI TaKMX NpaLuiBHUKIB.
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Bapto 3ayBaxkutu, Wwo KaTeropis knw4oBux ¢daxiBuiB MAE NEBHi
0C06NMBI XapaKTEPUCTUKMN.

MNo-nepwe, NpiopMTeTOM IX Y MOTUBALII € HErPOLWOBI MOTUBW. [0N10-
BHMA MOTMB OJ19 HUX — Le He AOCArHeHHs pe3ynbTaTy, a caM npouec
npawui, NOCTiHEe NIAHATTSA PiBHA BNacHOro npodecioHaniamy Ha HOBUM pi-
BEHb, MPAarHeHHs A0 3800yTTa cTaTyTy «HannpodecinHiwmnm», xopowi i
KOM@OpPTHI YMOBM MNpaLli, a cepefn rpoLoBMX MOTUBIB — BUCOKA rapaHTo-
BaHa 3apobiTHa nnaTa, a He NpeMii 3a OTPUMaHUN pe3yNbTaT NPOEKTY.

Mo-gpyre, yHikanbHa KOMMETEHTHICTb cheuianicTiB B 6aratbox cu-
Tyauisx ¢opMye B 6araTbox 3 HUX MEBHY JiHil0O NOBEAIHKWN IXHbOI H3a-
MIHHOCTI Ta Oa)aHHA PiI3HMMKU WNAXaMU LK He3aMiHHiCTb 36epertn 3
MEeTO HeBTpaTu 3000yTUN cTaTyc. TaKUM CTaTyC AAE MOXKIMBICTb TaKUM
npauiBHUKaAM OUKTYBAaTM YMOBM $K GiHAHCOBOrO, TaK i IHLWOMO0 Xapakre-
Py, @ iHKOIM 33 AOPOrOBU3HM MPOEKTY, HABITb LWAHTAXXyBaTK KOMNaHit. 3
MeTOl 30epeXXeHHs TaKoro CTaTycy Ui NpauiBHUKK BiAMOBNAKTLCSA Ha-
BYATW iHWMKMX, NOSACHIOBATU NepeayMOBU MPUUHATTA TUX YU IHWKUX pi-
WeHb, AOKYMEHTYBATU 3HAHHS.

MNo-TpeTe, BMCOKA KBanidikauis nNpauiBHMKIB 4acTo CYynpoOBOAXY-
€TbCSA HN3bKOK MOTMBALIEK [0 CNiJIKYBAaHHSA Ta HEPO3BUHYTUMUN KOMYHI-
KauiMHUMW i coLiaNnbHMMKN HaBMKaMW. 3aX0NJKYNCE NPoLEeCcOM poboTy,
TaKi NpauiBHUKM BiAYYyBalOTb AUCKOMOPT, KOAM IM NPUXOOUTBCSA BUPI-
LYBaTM NOTOYHI 3aBAAHHSA CYMICHO 3 KMMOCb, OKPiM CBOI Kosier, a TUM Bi-
NblUe 3 KNieHTaMu.

3BiCHO, W0 peanisauis ogHOYaCHO OEKiNbKOX NPOEKTIB B OpraHila-
LiT 06yMoBNOE HEOOXiAHOCTI BUPIBHIOBAHHA PecypciB 3a paxyHoOK nepe-
MilLleHHS, poTaLil KI4YoBUX crneuianicTiB (BMCOKOKBaNipiKoBaHUX Noa-
CbKMX pecypciB) i 4OCUTb YacTo BUHUKAOTb 3601 (Npobremu), aKi BiACYTHI
NP NepeMilleHHi 061afgHaHHA, CUPOBUHW, MaTepianiB YM HaBiTb HEKBA-
nidikoBaHoro nepcoHany (cniBpo6iTHUKIB POBITHUYMX CheuianbHOCTEN),
TOMY WO YNPaBAiHHA JIIOACBKMU pecypcaMmn CynpoBOOXKYETbCSA He nuiie
eMoLi MK, ane M peakui€eld Ha BMNPOBAO)KEHHI YW CKopilwe HeBnpoBa-
OXKEHHI IHCTPYMEHTM y Mexax peanisauil ynpaBfiHCbKUX 3axOoAiB i pi-
LWEeHb, WO peani3yoTbCs B MeXXaxX KAApPOBOI MNONITUKKN OpraHisauil.

Y Han3aranbHiWOMy nepeMilleHHsA NpauiBHUKIB B CepeanHi opraHi-
3auil TPaKTYETbCA K pyX. [1poTe, BHYTPIWHbOOPraHi3auinHMn pyx nepco-
Hany, Wo 3AINCHIOBATUCS MO FOPU30OHTasNi TPAKTYETbCSA K poTauis, Wwo
nepenbavae 36epexkeHHs pPiBHA 3aMMaHol nocagu. 3BiCHO, WO poTauis
Ma€ HacnigKn K NO3UTUBHI, TaK | HeratueHI. [1o NO3UTUBHUX HachigKiB
MOXXHa BiAHECTU 3a[40BOJIEHHA NOTPeOM NpauiBHMKA y BiANOBIAHUX YMO-
Bax npaui, 6aKaHHi npauloBaTy MOpyY i3 APY3SIMU, YSIeHAaMU POAUHM,
Binbl 3MiCTOBHOMO TPYAOBOMO MPOLECY, WO, Y KiHLEBOMY paxyHKy, Befe
00 NigBULLEHHSA ePeKTUBHOCTI MOro npaui, a A0 HEraTUBHUX 3HUXKEHHS
NPOAYKTUBHOCTI B nepioA aganTtauil npauiBHMKA, NopyLweHHsA cdopmoBa-
HOT Yy KOJIeKTUBI cucTeMm KoMyHikauin [6, C. 120].
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BukopucTaHHa poTtauii notpebye epeKTUBHOro ynpaBfiHHA KOMMe-
TEHUiSAMM NIIOACBKUX PECypCiB i BUMArae peanisauili He NoKasbHUX, a CUC-
TEMHUX 3MiH B ynpaBfiHHi opraHisauieto. BoHM nowmnpoooTbca Ha cucTe-
My CTUMYNIOBAHHS, HAaBYaHHS, 3araJibHOKOPNOPaTUBHOIO MAAHYBAHHSA |
ro/I0BHE KOpPMNopaTuBHMOI KynbTypu. poTe, B opraHizauinHoMy nnaHi y
KOMMNaHisfix MaloTb cTBoptoBaTUCA LleHTp komneTeHuin [11].

LleHTp KOMNeTeHUin — Le CBOEPIAHA CTPYKTypa B CepeAnHi KoMNaHil
3 TpaHcPepTy KOMNETEHLUiM Big KIKY0BUX CReLuianicTiB 4o TUX, WO CTU-
KalTbCSA 3 IX HeOQOoCTaTHICTIO. [0NI0BHMM 3aBAAHHAM MOro AiSNbHOCTI €
CTBOPEHHA 6a3m faHUX KITIOYOBMX KOMMNETEHLIN Ta Hanarog)eHHs KaHa-
niB ix nepepadi. OkpiM TOro, He06XiAHMMN 3aBAAHHSAMU [0 BUKOHAHHS € :

- OLUiHKA cniBpObITHMKIB 3 HEAOCTATHICTIO KOMNETEHLUiN Y po3pisi:
pe3ynbTaTiB po60TH, 3HAHb, NOTEHLiaNy Ta MOTUBALLT;

- dopMyBaHHs y4b0BMX MaTepianiB Ta nporpam;

- GOopMyBaHHS MNaHIB 3aBaHTa>XeHHS Ta PO3BUTKY 060X rpyn cne-
LianicTis;

- nepernagy iCHyK40l CMCTEMU MOTUBALLIT KNIOYOBMX CrneuianicTis.

YcniwHa AianbHICTb LEeHTPY NoTpebye BHECEHHSA TaKMX 3MiH B CUC-
TeMy CTUMYJTIIOBAHHS KNHOYOBMX CneuianicTib.

[na KoXHoro 3 HUX NOBWHHA 6yTn po3pobreHa iHAUBIQYyanbHa Cu-
ctema. [Mpu 1i po3pobui 060B's3KOBO Ma€ 6yTn 3anyveHnn besnocepenHin
KepiBHUK KNto4voBoro cneuianicta. OkpiM Toro, iHOMBiAyanbHa nporpama
MOBWHHA NOCTIMHO NepernaaaTncs 3 BpaxyBaHHAM GaKTopiB, cepen SKNx
NJaHM KOMNaHil, NoTpebun npauiBaHMKa, CTaH PUHKY NpaLi Ta iHLWi.

CncTemMa CTUMYIIOBAHHSA KOXHOIO KJIIOYOBOrO Crewianicta NoBMHHA
MiCTUTU BUHAropoa)KeHHs (MopanbHe i/un MaTepianbHe — BU3HAYAETLCSA
iHOMBIAYyanbHO) 33 OKYMEHTYBaHHA 3HaHb | HaBYaHHSA iHWKX. Tak, Bap-
TiCTb rogMHM Po6OTK 3 KONleraMm Mae BYTU 3HAYHO BULLOLD, A Hix poboTa
3a cneuianbHicTo. A TaKoX MawTb 6yTM nepenbayeHi BunnaTv 3a opra-
Hi3auito poboTU CTa)KepiB, a TAaKOX 3a MO3UTUBHI pe3ynbTaTu poboTu
CTaXKepiB B iHLWINX NPOEKTax Kyan BOHU Bynn cnpsiMoBaHi N1aHOBO abo X
B Npoueci BUPiBHIOBAHHS pecypciB.

Okpim TOro, 3arasibHOKOpPNoOpaTUBHA CUCTEMA CTUMYJIHOBAHHSA i KO-
pnopaTMBHA Ky/nbTypa KOMMaHii NOBUHHI nepepbavyatm npuBabnuBicTb
CTaTyCy «KMYOBMK cneuianicT» SK 3 MaTtepianbHOIl, Tak i3 MopasbHOI
CTOPOHM NpecTuxy. Lle MoTuByBaTMME MONOAMX cneuianicTiB 0o po3BUT-
Ky B paMKax KOMMaHil Ta y4yacTi B NnporpaMax CTa)KyBaHHS | HABYaHHSA B
LleHTpax KOMMNETEeHUIN Yy KNOYOBUX CReLlianicTiB.

BucHoBKM 3 npoBepeHoOro gocnimxeHHA. Peanizauis 3anponoHo-
BaHOMo Nigxo4y A0 YNpaBNiHHA KOMTEHLUIE NOACbKUX pecypciB B opra-
Hi3auil € nepegyMoBOI0 00 34iMCHEHHSA ePEeKTMBHUX pPoTaLui B cepeaunHi
nignpueMcTBa. 3BMYANHO, WO Lie BMMArae BMNPOBAOKEHHS UiN0T HU3KK
YNpPaBMiHCbKUX PilleHb, WO MalTb BYTWU CNifIbHO iHiULiNOBaHI BigAinoM 3
ynpaeniHHA  NIOOACBKUMKU  pecypcamu  (nepcoHanom) Ta  Tom-
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0NnoBHMM y peani3auil NPONOHOBAHOMO € CTBOPEHHS TAKOI BHYTPI-
WHbO OPraHi3auinHOl CUCTEMU YNPaBAiHHA JIIOACBKUMW pecypcaMun Ha
OCHOBI IX KOMMETEHLiN, sKa 6 MOrna WBUAKO pearyBaT Ha 30BHILLHI BU-
KIMKKN Ta 3abe3neyyBaT¥ MOXJMBICTb OpraHisauii 6yTM KOHKypeHToCn-
POMOXKHO Y FrNo6anbHin eKOHOMiIL.
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BicHuk
HYBIM

The article substantiates that human resources, participating in the
production process, operate functionally and consciously. In addition,
human resources are potential assets of the organization (companies,
enterprises) and can produce innovations. However, if necessary, the
movement of human resources arises, on the other, from other
resources of the problem. It is proved that it is necessary to
distinguish between the concept: competence, competence and
qualification of human resources. Actually, in order to avoid
production problems in the performance of tasks, it is proposed to
identify employees of the enterprise by the level of competence and
transfer competence from qualified specialists to those with a deficit
of competencies. It is proposed to create a competence center. lt is
proved that the clustered specialists have certain characteristics that
must be taken into account when organizing the center's activities, as
well as make changes to the system of stimulation, planning,
corporate culture. The proposed rotation of human resources is
considered an indicator of effective management of competencies in
the organization.

Keywords: human resources, competency, competence, qualified
specialist, rotation, competence center.

bestenecHa Jl. U., p.3.H., npodeccop, 3aBeayowias kapeapon
TPYAOBbIX pecypcoB U npeanpuHuUMaTenbcTBa (HaumMoHanbHbIN
YHUBEPCUTET BOAHOI0 X034MCTBa U MPUPOAONOb30BaHus, r. PoBHo)

POTALIUA KAK PE3YJIbTAT PEAJIU3ALIUN 3OPEKTUBHOI O
YNPABJIEHNA KOMNETEHUMEW YEJIOBEYECKUX PECYPCOB

B cTaTbe NpeanoXeHo UCNoJIb30BaTh POTALMIO YesI0BeYeCKUX pecyp-
coB ana o6ecneyeHUss KOHKYPEHTOCNOCOGHOW AeATEeNIbHOCTU OpraHu-
3aumm (KoMnaHum, npeanpuaTus) B rno6anbHon sKkoHoMuUKe. [lokasaHo,
4YTO poTaLMU AO0JKHO NpeALWecTBOBaTh HanaXuBaHue 3pPeKTUBHOro
ynpaBJieHUs, B paMKax KoToporo 6yaeT npoucxoauTb uaAeHTUPUKaLMS
YyenoBe4YEeCKUX PeCypPCoOB MO X KOMMNETEHTHOCTU, CUCTEMHbIE U3MEeHe-
HUSA B YNPaB/IeHUM U CO3AaHUS LIEHTPa KOMMNeTeHLUUM.

KnioueBbie cnoBa: yenoBevyeckue pecypcbl, KOMNETEHLUUS, KOMNETEHT-
HOCTb, KBaNIMPULUPOBaHHbINA CMeLUasIuCT, POTaLUs, LLEHTP KOMMNEeTeH-
LUMn.
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