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Summary

Modern enterprises operate in the conditions of increased turbulence of the busi-
ness environment, permanent both positive and negative effects of external and inter-
nal factors. The destabilizing effect of certain factors leads to a decrease in the crisis
resistance of the enterprise. Therefore, crisis management should be aimed precisely
at preventing the enterprise from losing its resilience, preventing or overcoming the
crisis of development. To do this, businesses need to have a variety of anti-crisis
management technologies.

The subject of the research is theoretical and methodological foundations of in-
troduction of anti-crisis stability management technologies of the enterprise as a pro-
cess of implementation of anti-crisis procedures applied to a particular enterprise in
order to ensure its anti-crisis stability.

The methodology of the research involves reflection of discussion aspects in the
interpretation of enterprise crisis resistance, conducting a critical analysis of method-
ological approaches to its assessment, consideration of a set of basic technologies for
managing enterprise crisis resistance, offering synchronization of the type of enter-
prise crisis resistance and management tools of crisis management technologies.

The purpose of the study is to develop an algorithm for the implementation of
management technologies, depending on the level of crisis resistance of the enter-
prise. The main stages of such an algorithm should be the following: quantitative and
qualitative assessment of enterprise crisis resistance, individual selection and imple-
mentation of anti-crisis management technologies.

According to the conducted research, active use of various management technol-
ogies is required to prevent a decrease in the crisis resistance of the enterprise, as
well as to formulate its tactics and strategy for overcoming crisis processes. When
choosing anti-crisis management technologies, it is suggested to take into account the
stage of the crisis process in accordance with the type of anti-crisis stability of the
enterprise and to choose anti-crisis tools that are adequate to these technologies.
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Introduction

In today's conditions of increased instability and uncertainty of the
market environment, the risk for the enterprise to be in crisis is in-
creasing. This is due to the fact that the enterprise as a socio-
economic system develops cyclically against the background of per-
manent dynamics of the external economic environment. In such cir-
cumstances, the role of anti-crisis enterprise management as a system-
atic process of preventing or overcoming a crisis in order to preserve,
restore the pre-crisis state and subsequently improve the potential for
successful functioning of the enterprise market, in particular mining
industry, is actualized. The need for anti-crisis monitoring of the state
of the mining enterprise and the development of its anti-crisis strategy
poses the key task of assessing the anti-crisis stability of the enterprise.
Particularly acute for enterprises is the problem of choosing and im-
plementing a rational management technology, as well as the skillful
use of an arsenal of anti-crisis tools.

Common approaches to the nature and use of anti-crisis manage-
ment technologies have been studied by domestic and foreign scien-
tists. Theoretical and applied aspects of the problem of economic and
anti-crisis resilience, as well as the methodological principles of anti-
crisis resilience are described in the writings of economists.

At the same time, as numerous studies show, technologies that al-
low to eliminate the negative manifestations of crises in an enterprise
are of high priority in the current practice of crisis management, but
they do not provide the conditions for ensuring its crisis resistance.
The negative impact of the factors of the economic environment con-
tributes to the increase of crisis processes, which actualizes the study
of management technologies in the direction of regulation of crisis
resistance of the enterprise.

The purpose of the study is to develop an algorithm for the im-
plementation of management technologies, depending on the level of
crisis resistance of the enterprise.

In order to achieve this goal, the following tasks were solved in
the research: to consider specific features of sustainable development
of mining enterprises; to open up discussion aspects in the interpreta-
tion of enterprise crisis resistance; to conduct a critical analysis of
methodological approaches to its evaluation; to characterize modern
technologies of crisis management of enterprise; to establish compli-
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ance with the type of anti-crisis resilience of the enterprise and tools
of anti-crisis management technologies.

The research contains elements of scientific novelty, in particular,
the proposed methodological imperatives in the assessment of enter-
prise crisis resistance, as well as the algorithm of implementation of
enterprise crisis management technology.

Setting objectives, the main text

The functioning of the enterprise in the current market environ-
ment is accompanied by the complexity of counteracting the enter-
prise to different groups of factors. In order to ensure the sustainable
development of the enterprise in the long term, its stability must be
constantly monitored. The problem of defining and ensuring anti-
crisis resilience of the enterprise is of particular relevance in a crisis
economy and fierce competition in the market, which is characterized
by non-deterministic factors of influence.

Mining enterprises are permanently exposed to external and inter-
nal factors during their operation. The destabilizing influence of indi-
vidual factors leads to a decrease in the crisis resistance of these en-
terprises. Therefore, crisis management should be aimed precisely at
preventing the loss of a firm's stability, prevention or overcoming the
crisis of development. To do this, there must be a variety of anti-crisis
management technologies in the mining enterprise's arsenal. This ac-
tualizes the choice of adequate anti-crisis technology of enterprise
management, which should depend on the level of economic stability
and the direction of its dynamics.

Specific features of sustainable development of mining enter-
prises

In the Ukrainian economy, the mineral resources sector occupies
one of the central positions, which determines the high importance of
the state of mineral reserves and the dynamics of its development. In
Ukraine, which is rich in various minerals, about 90 of their species
have been explored and 8,000 fields are being developed. The aver-
age level of use of minerals is no more than 15% of the technological-
ly possible potential; the productivity of labor in the industry is 3
times lower than the level reached in the developed countries. The
annual investment in mining is less than 1% of the revenue it receives
[1, p.45].
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In modern conditions, complex processes of institutional, techno-
logical and organizational transformations take place at the mining
enterprises. They cover the material and technical base; affect the
volume of production and sales of products, economic and financial
condition of enterprises. According to the analysis of mining and
quarrying indices, the industrial production index in 2016 was 99.8%
compared to 2015. In 2017, the industry reduced its production volumes
by 5.5% compared to the previous year. The year 2018 was marked by a
slight improvement, when the growth rate of production was 102.4%
compared to the previous year. The share of unprofitable enterprises in
industry for 2015-2018 was within the range of 27.1-28.2%. However,
the crisis processes currently unfolding in the global and national econ-
omies are likely to lead to an increase in the number of unprofitable en-
terprises. For comparison, in 2010, after the crisis of 2008-2009, this fig-
ure reached 41.3%.

Taking into account the specific features of mining enterprises, it is
possible to determine the factors that influence their crisis resistance (Table
1).

Table 1
Factors of influence on the crisis resistance of mining enterprises

Specificity of the mining | Factors of influence on the crisis resistance of the

enterprise

enterprise

1. Exhaustive reserves of
mineral deposits

- limited life cycle of the enterprise;

- significant costs of liquidation of the enterprise;

- the need for investment in the development of new
fields.

2. The location of the en-
terprise is often in undevel-
oped areas

- significant costs of creating a complete infrastruc-
ture.

3. Release of a monoprod-
uct

- high dependence on market conditions;
- low maneuverability in the range.

4. Information insufficien-
cy of information on min-
ing and technological con-
ditions

- significant costs for further exploration of the field;
- the risk of commercial inefficiency of the project.

5. High capital intensity of
the production process

- significant costs for construction and technical
equipment of the enterprise.

6. Dangerous working con-
ditions

- significant costs of safe working conditions.

7. Significant environmen-
tal impacts of mining

- significant costs of environmental protection and
mitigation measures.

Source: generated by authors based on materials [1, p.47]
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At present, the competitiveness and sustainability of most domes-
tic mining companies is ensured by the relatively low cost of con-
sumed energy, material and labor resources, whose prices are on av-
erage 4 times lower than the world. In the context of an open econo-
my, it will inevitably equalize the cost of consumed resources to the
world level, which will take Ukrainian producers out of competitive
production.

The above facts confirm that mining enterprises, by meeting the
economic needs at the present stage, threaten the ability to satisfy
them in the future, have low rates of development and insufficient
level of competitiveness in the world markets, which directly affects
the anti-crisis stability of these enterprises.

Under such conditions, mining companies are not only forced to
make new technical, technological and organizational decisions that
must ensure effective qualitative transformations, but also to introduce
modern technologies for managing their anti-crisis stability.

Discussion aspects in the interpretation of enterprise crisis re-
sistance

Review of well-known scientific works on the interpretation of the
essence of crisis resistance showed that in modern economic science,
this concept is often identified with financial stability. Generalizing
the existing interpretations of the concept of "crisis crisis", we can
say that the authors, often formulating definitions, often use the fol-
lowing definitions as a basis: it is the ability of the enterprise, it is a
complex category, it is a characteristic of the activity or condition of
the enterprise, and more. The most common definitions of enterprise
crisis resistance are those in which the emphasis is placed on the fact
of a crisis situation and decision making on its exit [2; 3; 4; 5; 6]. Ac-
cording to this approach, anti-crisis resilience is the ability of an ob-
ject to return to a state of economic equilibrium after it has been
withdrawn from that state by the negative effects caused by the crisis
[5, p.56]. In continuation of the same approach, another definition can
be made: anti-crisis resilience is a characteristic of the internal state
of the enterprise and its position in the business space, at a proper
level of which in the event of a crisis, the enterprise does not reduce
its real value or is able to restore it quickly with minimum costs [6,
p.324].
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However, in our opinion, companies that focus on preventive cri-
sis management in the context of permanent changes and uncertain
economic environment demonstrate that crisis is resilient. It is this
understanding of the crisis resistance of the enterprise formulated in
scientific works [7; 8; 9]. Noteworthy is the interpretation of crisis
resistance as the ability of an enterprise to prevent the cardinal impact
of the crisis on its financial and economic activities through the use of
anti-crisis management technology, taking into account the specifics
of the industry and the formation of reserve funds during the phase of
lifting the life cycle of the enterprise [9, p.6]. According to this ap-
proach, anti-crisis resilience is the ability of an enterprise to withstand
crisis influences, and in the event of a crisis, to restore the pre-crisis
state in the shortest possible time; anti-crisis resilience is a target
function of enterprise management for crisis prevention [8, p.51].
Undoubtedly, the prevention of the negative impact of environmental
factors, as well as the obligatory formation of reserve funds in enter-
prises in order to insure against possible unforeseen circumstances is
an indispensable condition for its anti-crisis stability [7, p.38].

Summarizing the scientific views on this category, in our opinion,
the anti-crisis stability of the enterprise can be interpreted as such a
characteristic of the internal state of the enterprise and its position in
the external economic environment, at a proper level of which the
enterprise is able to prevent a crisis situation, and in the event of its
occurrence can quickly to recover its real value by maneuvering
available resources and making crisis decisions.

Methodical approaches to assessing the crisis resistance of an
enterprise

Crisis resilience of the enterprise plays an important role in ensur-
ing the long-term functioning and effective development of the enter-
prise in the face of challenges produced by the competitive environ-
ment, uncertainty and threat of crisis situations. Therefore, there is a
need for permanent evaluation of crisis resistance in order to make
rational decisions on the functioning and development of the enter-
prise, which will allow to achieve the set strategic goal and the de-
sired result with minimal negative consequences.

Anti-crisis resilience assessment is a set of actions that allow to
establish the level, dynamics and tendencies of change of indicators
characterizing the results of the enterprise activity, that is, it provides
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for the interpretation of indicators describing the economic phenome-
non. Exploring the methodological principles of anti-crisis resilience
assessment, scientists propose different scientific approaches, which
explains the existence of alternative methods and different methods of
appropriate assessment.

Summarizing the scientific debate on the evaluation of economic
and anti-crisis sustainability of the enterprise, we have proposed
methodological imperatives that can be formulated in this way [10,
p-104]: first, methods for assessing anti-crisis stability need to adapt
to the peculiarities of functioning in conditions of transformational
economic environment; second, anti-crisis resilience studies should
be conducted using analytical and evaluation procedures; thirdly, they
need to distinguish the anti-crisis resilience subsystems, which are
associated with the provision of certain areas of activity of the enter-
prise; fourthly, a rational system of assessment of the anti-crisis sta-
bility of the enterprise should be formed; Fifth, a quantitative and
qualitative assessment of the level of the enterprise's anti-crisis resili-
ence indicator should be carried out; sixth, a certain type of anti-crisis
resilience should identify the stage of the crisis process, which will
allow to rationalize the anti-crisis tools of the enterprise.

Critical analysis of existing methods for assessing the crisis re-
sistance of the enterprise [2; 3; 4; 11; 12] showed that there are dif-
ferent visions of such calculations in the scientific environment. The
authors propose different principles of construction of the methodol-
ogy, the list of components of the crisis stability of the enterprise and
a set of indicators of crisis resistance of the enterprise, in which the
systematic reflection of external and internal, financial and non-
financial indicators is not always present.

In our opinion, the best way to evaluate the crisis response of an
enterprise can be built on the basis of a comprehensive approach and
taking into account the principles of forming a balanced scorecard.
Such a system is a strategic planning and management tool that serves
to set strategic goals and evaluate the effectiveness of an enterprise
from the point of view of strategy implementation with the help of
certain key performance indicators [13, p.247]. The scorecard itself is
formed in the context of four projections: finance, customers, internal
business processes, training and staff development. Based on this ap-
proach, we have proposed a system of indicators for evaluating the
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crisis resistance of the enterprise, combined, according to projections,
within the following functional components: financial, marketing,
operational, investment-innovation, management and information,
personnel.

An enterprise, having information on the level and dynamics of
anti-crisis stability, can decide on the configuration of technological
schemes of anti-crisis management.

Modern technologies for crisis management of enterprise

Broadly speaking, technology is a set of actions or sets of opera-
tions that are used in various fields. Management technology is a con-
stant creative process of maintaining a sustainable mode of function-
ing of the economic system by making and implementing economic
decisions. At some stage of evolution, technology was seen as infor-
mation and means of storing it, as activity and knowledge about cause
and effect, as the variability of resources and processes of search [14,
p-58].

The meaningful content of the concept of "control technology" can
be revealed using content analysis. It is by the results of such a study
[15] that a general definition was formulated: management technolo-
gy is a purposeful, orderly, coordinated set of management proce-
dures that are implemented within management functions and provid-
ed with a choice of appropriate management tools and methods [15,
p.74].

In Western management there are three main groups of technolo-
gies: technologies of planning of management decisions; technologies
of implementation of management decisions; technologies for chang-
ing the structure of the organization. In our country, the most com-
mon way is thematic-sectorial grouping of technologies by relevant
sections of management (strategic management, personnel manage-
ment, business process management, logistics management, etc.), by
management functions (planning, organization, motivation, control),
or by major management perspectives (finance, customers, internal
processes, training and development) [16].

The analysis of the application of management technologies in
economics and finance shows that today the priorities are shifting in
the direction of transition from special management technologies to
complex self-replicating ones. Integrated technology for managing
financial and economic processes is a set of purposeful, hierarchically
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ordered, coordinated in time and resources, rational management pro-
cedures that correspond to the state of the external and internal envi-
ronment of the economic entity and are implemented within the range
of management functions through the use of management tools [17,
p.327].

The following features are inherent in the complex technology of
financial and economic process management: strategic orientation;
extensive composition of procedures; dependence of the content of
management procedures on the phase of economic entity develop-
ment; coverage of several management functions; requirements for
high competence of personnel for the use of complex technology [17,
p-327]. The above specificity confirms the possibility of using such
technologies in crisis management of the enterprise.

Anti-crisis management technology means a set of sequential
measures taken to prevent, prevent, overcome a crisis and reduce the
level of negative consequences of its implementation. It demonstrates
the peculiarities of the behavior of the management subject in a crisis
situation, reflecting the patterns and specifics of the choice and im-
plementation of a certain sequence and interrelation of operations on
the development of anti-crisis solutions [18, p.382].

All anti-crisis management technologies can be grouped into the follow-
ing active, reactive and predictive anti-crisis management technologies. A

concise description of these technologies is shown in Table 2.
Table 2

The set of anti-crisis management technologies

Technology groups Intrinsic characteristic of technology

It assumes the transition to action when the threshold of
rational understanding of the threat of crisis phenomena is
Active management | reached and to determine on this basis the nature of
technology emerging problems, selection and testing according to the
criteria of strategic development of the most acceptable
options for operational response to emerging threats.

Displays conditions under which the rate of change in the
management object is low and strategic discrete deviations
from the established trends are rare; at the initial stage of
response to a threat, an idea of the nature of the problem is
formed and a consistent strategic response is made in the
form of an attempt to apply operational measures, saving
resources.

Jet control technolo-
gy
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Continuation of table. 2

Built on the pre-emptive action before a crisis threat, on
recognizing the nature of the threat and selecting options
for combining strategic and operational responses; based
on forecasting, which allows the company to take the nec-
essary steps before a possible threat can cause enough
tangible damage to the enterprise.

Predictable crisis
management  tech-
nology

Source: Authored by authors [18].

The modern arsenal of control technologies has a significant num-
ber of their types depending on the degree of centralization, the order
of operations and procedures, the degree of division of labor, object,
subject, functional orientation, the level of automation, structuring of
the control object, the level of control [17, p. 325].

In summary, the composition of technologies used in economic
management and the main types of crisis management technologies
for economic processes are shown in table 3.

Table 3
Modern anti-crisis technologies of economic process management
Technologies used in economic | The main types of crisis management technol-
management ogies for economic processes
Strategic Management Customer Relationship Management (CRM)
Business Planning Benchmarking
Marketing Management Strategic planning
Financial Management Outsourcing
HR Balanced Scorecard (BSC)
Corporate Governance Controlling
Quality management Change management
Information Technology Key competencies management
Operational management Business Process Reengineering
Production management Consumer segmentation
Logistics technologies Quality management
Structuring and organization of | Loyalty management
business processes

Source: generated by the authors on materials [14, p.64-65; 17, pp.324-325; 19].

The monitoring of the implementation and use of various man-
agement technologies, which has been conducted for a long time by
the consulting company Bain & Company, showed the level of popu-
larity and effectiveness of the use of management practices. The most
widely used management technologies in the world are customer rela-
tionship management, benchmarking, employee engagement surveys,
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strategic planning, outsourcing, a balanced scorecard, mission and
vision development [19].

In domestic practice, the high level of use has the tools of custom-
er relationship management (66.7% of respondents) and budgeting
technology (70.6%) [20, p.153]. This indicates an active search for
methods of enterprise adaptation by domestic management, identifi-
cation of new sources for obtaining competitive advantages and direc-
tions of development of Ukrainian business.

At the same time, Ukrainian enterprises are under-utilizing the
management technologies of innovative management. In particular,
only 39% of respondents admit that their businesses have innovation
management, 31% - benchmarking, 32% - knowledge management,
22.5% - change management, 21% - scenario planning. In the condi-
tions of turbulent changes of the external and internal environment,
the tasks of development and implementation of management tech-
nologies are actualized, which requires constant benchmarking, sce-
nario planning and systematic change management [20, p.154-155].

The dynamic changes that take place in the business environment
require the use of management technologies that are capable of ensur-
ing the anti-crisis stability of the economic system.

The algorithm of introduction of technologies of crisis man-
agement of enterprise

Management of crisis resistance of the enterprise involves the
construction of appropriate technological schemes of crisis manage-
ment. Therefore, management technology involves an orderly se-
quence of implementation of a set of certain operations in the devel-
opment and use of anti-crisis tools. In the process of such activity, it
is important not only to choose the management technologies that
best meet the nature of the problems, the level and type of crisis re-
sistance of the enterprise, but also to ensure their implementation.

The description of the steps in our proposed algorithm allows us to
demonstrate the procedural features of the implementation of anti-
crisis management technologies of the enterprise (Table 4).

Modern methodological approaches to the process of establishing
the level of anti-crisis stability should take into account that the pro-
cedures for the study of anti-crisis stability of the enterprise are divid-
ed into two groups, namely: analytical and evaluation. Analytical
procedures involve the use of such economic tools that can quantify
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the level of crisis resistance of the enterprise. Evaluation procedures
provide a qualitative assessment and compliance with the level of the
overall integral index of anti-crisis firm stability of the Harrington
scale, as well as determining the type of anti-crisis stability [21, p.60].

Table 4

An algorithm for the introduction of anti-crisis resilience management technologies

Stage

Contents of the stage

Step 1. Quantification
of ACP

1. Definition of ASP subsystems (components).

2. Formation of a system of estimates.

3. Calculation of individual indicators of the ASA,
their evaluation and standardization.

4. Determination of the weight of single and key per-
formance indicators in ASA subsystems.

5.Calculation of key performance indicators for each
subsystem and their interpretation.

6. Calculation of the integral indicator of the ASA.

Step 2. Qualitative as-
sessment of the UAV

1. Establishment of compliance with the level of the
overall integral index of the FAS of the Harrington
scale.

2. Determination of the type of ASP.

Step 3. Synchronization
of the type of ACP and
solutions in crisis man-
agement technologies

1. Identification of the stage of the crisis process ac-
cording to the type of ASA.

2. Establishing an appropriate type of crisis manage-
ment.

Step 4. Individual selec-
tion of crisis manage-
ment technologies

1. Formation of a set of anti-crisis technologies of
enterprise management.

2. The choice of management technologies, depending
on the level of ASP.

Step 5. Implementation
of ASA management
technologies

1. Creation of a system of information and intellectual
support for crisis management of the enterprise.

2. Arrangement of anti-crisis tools for providing the
ASA.

3. Implementation of ASA management technology.

4. Evaluation of the effectiveness of the implementa-
tion of the control technology of the ASA.

Source: Developed by the authors

The evaluation process does not end with the calculation of the
overall integral indicator of the enterprise's crisis resistance. Next, the
compliance with the indicator level of a certain stage of the crisis
process, which determines the type of crisis management [22, p.230]
(table 5).
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Table 5
Compliance with the type of anti-crisis stability of the enterprise type of anti-
crisis management

Type of crisis resistance Stage of the crisis process Type of erisis
management
Absolutely Crisis phenomenon Preventive
Enough The crisis situation Wellness
Unstable economic condition | Pre-crisis state Stabilization
Low Crisis Rehabilitation
Catastrophic Crisis Liquidation

Source: Developed by the authors

The above identification creates the basis for the application of ra-
tional anti-crisis management technologies and making effective
business decisions by the enterprise (Table 6). Given that the crisis
process in the enterprise is able to move from individual crisis phe-
nomena to a crisis situation, which can develop into a crisis state, in
the practice of crisis management, different methods can be used both
in relation to individual parameters of the crisis phenomenon and in
relation to the crisis situation as a whole [22 , p.231].

Tactical and strategic methods are used in managing the crisis re-
sistance of the enterprise. Tactical methods, including downsizing,
remediation, monitoring, controlling, are aimed at rapid improvement
of financial performance of the enterprise, ie overcoming the conse-
quences of the crisis. However, in most cases these methods are not
sufficient to address the root cause of the crisis - an inefficient man-
agement system. This requires the use of longer-term strategic
measures, such as diversification, regularization, reengineering, re-
structuring, mergers, liquidation, which are aimed at improving the
quality characteristics of enterprises [23, p.118-119].

Table 6
Solutions developed within the framework of anti-crisis technologies
Type of crisis resistance Contents of anti-crisis solutions
Absolutely aimed at ensuring crisis resistance and preventing

the emergence of crisis phenomena, as well as fur-
ther development of the enterprise

Enough aimed at restoring anti-crisis stability and preventing
the emergence of crisis situations at the enterprise
Unstable economic condi- | aimed at stabilizing the enterprise and avoiding
tion bankruptcy proceedings
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Continuation of table. 6
Low aimed at withdrawing a company from a crisis state,
achieving a pre-crisis state; aimed at minimizing the
negative effects of the crisis, preventing the liquida-
tion of the enterprise
Catastrophic are directed to proceed with the procedure for liqui-
dation of the company against which the bankruptcy
case is initiated
Source: Developed by the authors

In the process of crisis management of the enterprise there is a
problem of making complex management decisions and not only the
choice but also the introduction of the most effective management
technology. This necessitates the use of information technologies ca-
pable of enhancing the intellectual level of the decisions being made,
their timeliness and adequacy. It is necessary to take into account the
peculiarities of using information technologies in accordance with the
types of crisis management.

Creation of information-intellectual support system for crisis man-
agement of the enterprise enables the managers of the enterprise to
effectively manage certain areas of activity of the enterprise, to coor-
dinate the activities of structural units, quickly find information about
changes in the internal state of the enterprise and changes occurring
in the external environment, to track trends, to have them, comforta-
ble display, and evaluate the effectiveness of management decisions
made in the environment withdrawal of the enterprise from crisis [24,
p-142-143].

Determining the selection and application of anti-crisis technolo-
gies for managing the anti-crisis stability of the enterprise is a careful
selection and justification of practical anti-crisis tools. Combining
anti-crisis solutions can be different, given the type of anti-crisis sta-
bility and the corresponding stage of the crisis process [22, p.231].

Loss of anti-crisis stability by the enterprise necessitates the de-
velopment and implementation of a set of strategic, tactical and oper-
ational economic decisions. At each stage of the crisis process, it is
necessary to choose the dominant individual anti-crisis solutions or a
combination of them, which will ensure rapid recovery of anti-crisis
stability or minimize the negative consequences of the crisis [22,
p-231].
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Strategic managerial decisions include drastic restructuring at the
enterprise, change of directions of financial flows into product groups
or target segments, transformation of structure, entry into new region-
al markets, expansion or reduction of activity, change of assortment
policy [22, p.231].

Tactical management decisions are related to the development of
new models of enterprise behavior in the market, change in pricing
policy, organization of promotions, updating of material and technical
base, optimization of work of the team, etc. Operational management
decisions are made in the process of daily work of the labor collective
and are related to the organization of work of direct executors,
providing them with resources, front of work, information [22,
p.231].

However, most Ukrainian businesses in management practice are
focused on monetary (financial) business valuations. This indicates a
low level of strategic orientation of enterprises, the desire to focus
activities on achieving acceptable levels of short-term financial indi-
cators (in particular, profit, sales). As a result, there is an insufficient
use of modern anti-crisis management technologies by domestic en-
terprises.

Conclusions

1. In today's conditions of increased turbulence of the economic
environment, the increase of negative processes in the functioning of
industrial enterprises increases the threat for them to be in crisis. Giv-
en the current economic trends and specific features of mining com-
panies, it is possible to predict the gradual loss of their anti-crisis sta-
bility.

2. Crisis resistance of the enterprise can be interpreted as such a
characteristic of the internal state of the enterprise and its position in
the external economic environment, at a proper level of which the
enterprise is able to prevent a crisis situation, and in case of its occur-
rence can quickly recover its real value, maneuvering available re-
sources and accepting anti-crisis solutions.

3. The methodology for assessing the crisis crisis of the enterprise
is based on a balanced scorecard, which is formed in the context of
four projections: finance, customers, internal business processes,
training and staff development. In the system we offer, the indicators
of anti-crisis resilience assessment of the enterprise are combined,
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according to projections, within the following functional components: finan-
cial, marketing, operational, investment-innovative, management-
informational, personnel.

4. The overall level of application by Ukrainian enterprises of modern
anti-crisis management technologies remains relatively low. The problem
remains with the use of information and virtual technologies by the enter-
prises of crisis management, which are able to increase the intellectual level
of the decisions made.

5. The introduction of anti-crisis resilience management technologies of
the enterprise should be carried out according to the appropriate algorithm,
which provides for individual selection of anti-crisis management technolo-
gies. This should take into account the stage of the crisis process in accord-
ance with the type of anti-crisis resilience of the enterprise and select anti-
crisis tools that are adequate to these technologies.

In the future, the scientific and practical interest is the development of
anti-crisis strategies and the design of technological management schemes,
taking into account the level of anti-crisis stability of the enterprise and pos-
sible scenarios for its change.
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