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INTRODUCTION 

 
 

The most companies are created as corporations, which have their own unique 
features of doing business, financial management and interaction with stakeholders. 

The value of a corporation depends not only on its profitability, but also on other 
factors, which are the relationship between the state, shareholders, banks and 
employees. 

Our conference was dedicated to these issues, which, despite the COVID-19 
pandemic, we decided to hold on December 3-05, 2020 online in Tallinn, Estonia. 

I sincerely thank all the scientists for the submitted materials and I hope that 
everyone liked the seminar "Corporate well-being as the energy of business" by Irina 
Burlakova, Doctor of Science (Psychology), Associate Professor. 

I hope that our International Conference on Corporate Management (ICCM) 
will be an annual place to discuss issues related to corporate management and 
stakeholder relations. 

As Chairman of the International Conference on Corporate Management 
(ICCM), I have the great pleasure and honor to welcome you all to the first edition of 
our conference! 

 
 

Tallinn, Estonia on December 03-05, 2020 
 
 
 
 
 

Iryna Mihus,  ICCM’2020  Chair 
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Hierarchical management structures are gradually being replaced by horizontal, 

coordination, local or network. Subordination is gradually replacing coordination, 

which increases the competence of the component, communication, territorial 

functional load on the subject of management. The main current trends in the 

development of management are: the distribution of impacts on management objects 

of state, private and public entities; implementation of a competent approach to the 

implementation of public functions; determination of management objects, their 

consolidation for subjects; cooperation and partnership between state, self-governing 

and private subjects of government. In the context of the development of global 

systemic management, users and the interests of society occupy a certain place as an 

object of management. 

Public administration is management that is carried out on the basis of the will 

of a community (a collective of people) and is implemented by subjects defined by 

communities to meet the needs and achieve the goals of society as an object of 

management [1]. To create a legal basis for decentralization, it creates the 

preconditions for defining and securing competence boundaries both in the territorial 

and functional aspects of research and practice [2], and the main criteria for the 

development of competencies are violated: 

- territorial criteria (introduction of a three-level system of administrative-

territorial structure - region, district, community, definition of communities as an 

administrative-territorial unit, including one or several settlements); 

- functional criteria (transfer of functions of executive power from local state 

administrations to executive bodies of the appropriate level, distribution of powers 

according to the principles of subsidiarity, determination of financial resources); 

- institutional criteria (the presence of a legally enshrined status of subjects, the 

creation of an institutional structure of the public service). 

The problematic issue is the definition of control objects. Jurists often refer to 

the concept of the subject of jurisdiction - that is, the main direction of activity, 

manifested in the functions and functional purpose of the subject. The subjects of 

jurisdiction of many subjects overlap, which is quite acceptable and logical, but their 

powers are exclusively individual, even when the function of several subjects is 

common to all. For example, activities in the field of environmental protection are 

simultaneously the subject of jurisdiction of many subjects (ministries, local 

governments, public organizations, state enterprises, etc.), but such basic 
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characteristics of competencies as powers, responsibility and status of subjects should 

be individual, clearly assigned to the subjects. 

In order to develop this criterion from the point of view of subject 

characteristics, it is advisable to analyze its place in the general structure of the 

competence approach in public administration [3], namely in such a correspondence 

scheme as: 

Management area - general competence; 

Business area - industry competence; 

Direction, subject - special competence; 

Subject matter - subject competence. 

General competence is fixed mainly in the normative field by general 

provisions. 

In the context of ensuring legal regulation of the formation and development of 

conditions for the effective implementation of public administration, the following 

remains relevant: 

- the presence of the status of public institutions, which enshrines at the 

legislative level their functions, the mechanism for their implementation; 

- implementation of the strategic goal and objectives of the public administration 

system; 

- introduction of a unified register of public services and provision of public 

services to the population in accordance with it; 

- implementation of public administration on the basis of responsibility, 

accountability, honesty, serving the public interest. In this context, it is advisable to 

clearly define the competence of the subjects of corporate relations, with the 

establishment of powers, legal responsibility and the ability to control their activities. 

To establish the regulatory framework of competence boundaries, it is necessary 

to agree on a significant number of methodological issues [4], which are primarily in 

the plane of defining basic concepts, theories of public administration, activities of 

public administration entities, functional load of corporate relations entities, ensuring 

the fulfillment of the corporation's goal in the whole and its specific participants. 
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