OIINC HABYAJIBHOI JUCIUIIJITHA
1. Kox: BB3.2.
2. HazBa: CrpareriuyHe ynpaBIiHHS;
3. Tun: subipkosa,
4. PiBenb BUIIOi ocBiTH: /] (bakanasp),
5. Pik HaBYaHH#, KOJIM MPONOHYETHCHA AMCHUILIIHA: 2;
6. CemecTp, KOJIM BUBYAETHCS AUCHUILTIHA: 2 |
7. KiabkicTs BcTanoBJeHux kpeautiB EKTC: 3,0
8. IlpisBuiie, iHimiaJm JIeKTOPa/leKTOpPiB, HayKOBUH cTyniHb, mocaaa: I[lunkapyk A.JL, xangunat
MOJITHYHUX HAyK, JOICHT Kadeapu ep>KaBHOTO VIPABIIHHA, TOKYMEHTO3HABCTBa Ta I1H(GOpMAIIHOT
JUSUTBHOCTI
9. Pe3yabTaTi HABYAHHS: NiC/1A BUBUEHHS OUCYUNTIHU CIYOEHM NOBUHEH 0YMU 30AMHUM.:
e aHanisyeamu i cuHme3ysamu couianbHo-3Hadyw,i npobrem i npoyecie Ha pigHi depxasu, pezioHy,
earnysi, micma, epomMadu ma iHwux ob’ekmie yrnpaesiiHHs.
e  3HamMU OCHOBHIi HOPMamuBHO-IPAagosi akmu ma ros1I0XKeHHs1 3akoHodaecmea y cghepi nybivHo20
yrpaesiiHHs ma adMiHicmpy8aHHS.
e gUKOpUCMO8Y8amuU MexXHOJI02ii 8UPOBIEHHS, NMPUUHAMMS ma peasizauii yrnpasniHCbKUX pilueHb.
e giOwyKysamu ma y3azasibHioeamu iHghopmauito, pobumu eUCHOBKU i hopmMyrioeamu pekomeHoauii 8
MexXax ceoei KoMmremeHuji.
10. ®opmu oprauizauii 3aHATb: HAGUAIbHE 3AHAMMI, CAMOCMIUHA poboma, NPAKMuUYHA Ni020MO6KA,
KOHMPOTbHI 3AX00U;
11. JucuunjiHgd, 1o mnepeaylwTh BHBYEHHIO 3a3HA4YeHOI AUCHUIJIIHU: J[okymMeHTHO-1HOpMaIliiHi
KOMYHIKaIlii B myOJiuHOMY yIpaBiiHHi, ApXiBHa clipaBa, Jlep>kaBHe Ta perioHanbHE yIpaBIiHHS
JucumMmiiing, Mo BUBYAKTHLCS CYNMYTHBO i3 3a3HAYEHOI0 JUCIHHUILUIIHO (32 HeoOXigHocTi): ExoHOMIKA
niAnpueMHUITBa, Teopis opranizaiiil Ta opranizauiifHa KynbTypa
12. 3micT kypcey:(nepenixk mem)
Tema 1. [Ipuposa cTpaTeriyHOroO yHpaBIiHHS
Tema 2. bauenns 1 Micis
Tema 3. Ctpareriunmii aHaini3 i Bubip. @opmysIroBaHHs CTpaTerii
Tewma 4. 30BHINIHE cepeOBUIIIE
Tema 5. BHyTpilIHE cepeoBHILE
Tewma 6. Peamnizaris ctpaTerii: onepatiifHi 3aBiaHHs. AHaJI3 1HAYCTPil
Tema 7. Peanizanisi crpateriii: MapKkeTHHT, (piHAaHCH, JOCIHIHKEHHS
Tewma 8. Ctparerii B a1i. 3MiHa yMOB JIJIs1 CTpATeTii
13. PekoMeH10BaHi HABYAJILHI BHIAHHA:
1. Crpareriyauii MCHEIDKMEHT. [TeKCT| HaBY. mocib. / 3a 3ar. pen. byrka M. I1. [M.I1.Bytko, M.IO./liTkOBCBKA,
C.M.3anopoxHa 1a iH.] — K. : «llenTp yuboBoi smiteparypu», 2016. — 376 c.
2. Kum VY. Uen, Mo6opH P. Crparerus «ronyooro okeanay ; mep. ¢ aurit. / Kum V. Uen, Mobopu P. — M. :
HIPPO, 2005. — 727 ¢
Strategic management: concepts and cases / Fred R. David.—13th ed., 2011. - 692 p.
4. MeToau4Hi BKa3iBKH 0 MPAKTHYHHUX 3aHATH 3 MUCHUILIIHU «CTpaTeridyde YIpaBIiHHSI» U 3700yBaviB
BHIIIOT OCBITH IPYroro (MaricTepchKoro) piBHsA crerianbHoCcTi «IlyOaiuae ynpaBmiHHS Ta agMiHICTPyBaHHS
JeHHOI Ta 3a04Hoi (AucTanuiitnoi) ¢opm HaBuanHs / unkapyk AJL. - Piae: HYBI'TI, 2018. - 78 c.
14. 3an1anoBaHi BUAM HABYAJLHOI JiJILHOCTI TAa MEeTOAM BUKJIANAHHSA:
16 200. nexyiu, 14 200. npaxmuuni, 60 200. camocmitinoi pobomu. Pazom — 90 200. Memoou: inmepakmugHi
Jekyii, enemenmu npoodIemMHol exkyii, IHOUBIOYaAIbHI 3a80AHHS, 6NPOBAOICEHHS OLIOBUX MA PONbOBUX (20D,
Kelc-Memoois, HOUBIOYANbHI Ma 2PYNnosi HAYKOB0-OOCHIOHI 3A60AHHS, BUKOPUCMAHHS MYIbMUMEOTUHUX
3aco06i8, po3paxyHoK NOOAMKOBUX HAOXOOIHCEHb HA OCHOBI CYUACHUX MEMOOUK
15. ®opmu Ta KpUTEPii ONIHIOBAHHA:
1liocymkosuii Konmponas: 3aniK 6 Kinyi 2-eo0 cemecmpy.
Tlomounuii koumpoaw (100 b6anie): mecmysanms, onumysanHs, Kypcoea poboma
16. MoBa BuKJIaJaHHsA: YKpaiHChKa.
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OIINC HABYAJIBHOI JUCIHHAITIJITHA

. Code: VV3.2;
. Title: Strategic management;
. Type: selective,
. Higher education level: the 1 st (bachelor’s degree),
. Year of study, when the discipline is offered: 2;
. Semester when the discipline is studied: 2,
. Number of established ECTS credits: 3,0;
. Surname, initials of the lecturer / lecturers, scientific degree, position: Shynkaruk A.L., PhD in
Political Science, Associate Professor of Public Administration, Documentation and Informational Activity
Department
9. Results of studies:

+ analyze and synthesize socially significant problems and processes at the state level, region, industry,

city, community and other management facilities.

* know the basic regulations and provisions of legislation in the field of public administration.

* use technologies for making, making and implementing management decisions.

» find and summarize information, draw conclusions and formulate recommendations within their

competence.

10. Forms of organizingclasses: training classes, independent work, practical training, control measures;
11.Disciplines preceding the study of the specified discipline:
Documentary and information communications in public administration, Archives, State and regional
administration
Disciplines studied concomitantly: Business Economics, Theory of Organizations and Organizational
Culture
12.Course contents:
Topic 1. The nature of strategic management
Theme 2. Vision and Mission
Topic 3. Strategic analysis and choice. Formulation of strategies
Theme 4. The external environment
Theme 5. Internal environment
Topic 6. Strategy Implementation: Operational Tasks. Industry analysis
Theme 7. Implementation of strategies: marketing, finance, research
Topic 8. Strategies in Action. Changing conditions for strategies
13. Recommended educational editions: (3aznauumu 0o 5 dxcepen)
1. Methodical instructions for practical training in the discipline "Strategic Management" for higher
education students of the second (master's) level of specialty "Public Management and Administration" full-
time and part-time (distance) forms of study / Shynkaruk A.L. - Rivne: NUWEE, 2018. - 78 p.
2. Strategic management. / M.P. Butko - K., 2016. - 376 p.
3. Kim W. Chen, Moborn R. The Blue Ocean Strategy. - M., 2005. - 727 p
4. Strategic management: concepts and cases / Fred R. David. — 13th ed., 2011. - 692 p.
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14. Planned types of educational activities and teaching methods:

Lectures 16 hours, seminars 14 hours, practical training 60 hours. Total — 90 hours.

Methods of teaching: interactive lectures, problem lecture elements, individual tasks, implementing business
and role games, implementing case method, individual tasks of scientific research, using multimedia tools.
15. Forms and assessment criteria:

Final control: test at the end of the (2nd) semester.

Current control (100 points).

16. Language of teaching: Ukrainian.

Head of the department L.H.Tykhonchuk



