OITUC HABYAJIBHOI JUCHUILJITHA

1. Kon: IIIIc 11;
2. Ha3Ba: Cmpameziune ynpasninHs nionpueMcmeom;
3. Tumn: 06086 a3x06ui,;
4. PiBenb Bumoi ocBiTu: Il (macicmepcovruii);
5. Pik HaBYaHH$, KOJIM IPONOHYEThCS JMCHHUILTIHA: 5;
6. CemecTp, KOJIM BUBYAETHCH TUCHMILTIHA: 1;
7. KinbkicTs BecranoBJaeHux kpeautis EKTC: 3,0;
8. IIpizBuIne, iHiia/aM JIeKTOPA//IeKTOPIB, HAYKOBMIi CTYINiHb, Mocana: [lerpyk B.A. K.T.H., IOLEHT;
9. Pe3yabTaTH HABYAHHS: NiC/IA BUBUEHHS OUCYUNILIHU CIYOeHm NOSUHEH OYMU 30aAMHUM.!

® Jocniddcysamu Ul AHANI3Y8AMU 6HYMPIUWHE | 306HIUHE cepedosua cyo eKma puHK0B80oi eKOHOMIKU,
Gopmysamu miciro ma yini po3eumky;
subupamu ma gopmynrosamu cmpameiyHuil Haoip, 3a1eHCHO 8i0 Pe3yIbmamis analizy;
00TpYHMOBY8amMuU HeoOXIOHICMb CIMPAMe2iYHUX 3MIH,
30ICHIO8AMU CIMPAMe2TYHULL KOHMPOJLIHE,
3acmocogysamu Mooeni aHanizy iHme2poeaHux KOPRnopamueHUX CUcmem, OYiHIO8AMU pe3yTbmamu
ma
npuimamu HeoOXiOHi cmpame2iuti pilleHH .
10. ®opmu opranizauii 3aHATh: HaBuAlbHE 3AHAMMA, CAMOCMIUHA poOOMa, 0iN08I iepu, O0eMOHCMPayis

cxem, mabauyb 3 MyIbmumMeOitiHuM CYRpo8o0OM, NPAKMUYHA NIO20MOBKA, KOHMPOJIbHI 3AX00U.
11. - JucouOJiHy, MO mepenyloTh BHBUEHHIO 3a3HAUEHOL AUCHOHOJIiHHK: ,ExoHoMmika
TOPTIBEIBHOTO

nignpueMcTBa’”, ,,Mapketunr”, ,,Menemxment”, ,,CTpaTeris 1 pO3BUTOK OizHecy .

- TUCHUNJIiHY, MO BUBYAIOTHCA CYIOYTHBO i3 3a3HAUeHOO0 AHCIUNJIiHOKIO (3a

Heo6xipmHoCTi):
,, EKoHOMIuHa miarHocTHKa ’, ,, [HTENnekTyanbami 6i3nec ”, ,, @inancose mpaso ~, ,, CorianbpHa
BIITOBIAAIBbHICTE
12. 3micT Kkypcey:
1. CtpareriyHe ynpaBiiHHS SK HaBYaJIbHA AUCLUIUIIHA Ta Taly3b HAYKH.
2. Po3po06ieHHs CTpaTeriyHOro YIPaBIiHCHKOTO PIllICHHS.
3. Iporiec cTpaTeriyHOrO YIpaBIiHHS MiAIPUEMCTBOM, HOTO 3MICT, 3aBJAAHHS Ta TOJIOBHI €TaIu.
4. Bubip crparertii.
5. YrpaBiiHHS peai3ali€lo cTpaTerii.
6. CtpareriyHuii KOHPOJIIHT.
7. Ctpateriyae ynpasJliHHS IHTETPOBAaHUMHU KOPIIOPATUBHUMH CUCTEMaMHU.
13. PexoMeH0BaHI HABYAJILHI BUTAHHSA:
1. Hosrans JI. €., Kapakaii. 0. B., Apremenxo JI. Il. Ctpareriude ymnpaBmiHHA: HaBdY. moci0. Kuis:
Lentp yuboBoi mitepatypu, 2009. 440 c.
2. Kiagpanpka I'. I. Ctpareriuauii MeHeKkMeHT: HaBy. noci6. Kuis: 3nanns, 2010. 406 c.
3. Tapan O. M. Ctpareriune ynpasiiHHs: HaB4. moci0. XapkiB: Xapk. Hail. arpap. yH-T, 2020.
345 c.
4. Xapuum Bepn. Pa3zButne 6uzHeca: ”HCTpYMEHTHI IPUOBUTHHOTO pocTa / mep. ¢ aHri. MockBa: MaHH,
WBanos u depbep, 2016.
5. llepmapoBa 3.€. Ctpateriude ynpaiaiHHS: MAPYYHHUK. 2-BU., Tiepepol. 1 gom. Kuis: KHEY, 2004.
699 c.
14. 3an1anoBaHi BUAM HABYAJLHOI JiJILHOCTI TAa MeTOIM BUKJIANAHHSA:
14 200. nexyiti, 16 200. npakmuynux 3auamo, 60 200. camocmitinoi pobomu. Pazom — 90 200.
Memoou: inmepakmueni 1exyii, eiemenmu npooIeMHoi 1eKyii, IHOUBIOYanIbHI 3a80AHHS, BNPOBAOICEHHSL
OI108UX MA PONLOBUX 120p, KelC-Memoois, GUKOPUCTAHHS MYTbMUMEOTUHUX 3AC00I8.
15. ®opmu Ta kpuTepii ouinwBanHsi: Oyinosanus 30ilicnioemocs 3a 100-o6anbHoro wKanow.
Buo xonmponio: 3anix 6 Kinyi cemecmpy.
16. MoBa BUKJIAJaHHS: YKPAIHCbKA.

3aBigyBad kadeIpu eKOHOMIKH MiAMPUEMCTBA
Ta MDKHApOIHOTO Oi3Hecy, K.e.H., mpodecop H.b. Kymnip



DESCRIPTION OF TRAINING DISCIPLINE

1. Code: PPs 11 (coding according to curriculum);

2. Title: ,,Strategic management of the enterprise”;

3. Type: Required;

4. Level of higher education: // (master's degree),

5. Year of study, when the discipline is proposed: 3;

6. Semester when studying discipline: 1;

7. Number of established ECTS credits: 3,0;

8. Surname, initials of the lecturer / lecturers, degree, position: Petruk V.A. Candidate of Technical

Sciences, Associate Professor of the Department of Enterprise Economics;

9. Learning outcomes: after studying the discipline, the student must be able to:

* investigate and analyze the internal and external environment of a market economy entity;

* formulate mission and development goals;

* select and formulate a strategic set, depending on the results of the analysis;

* to substantiate the necessity of strategic changes,

* carry out strategic control;

* apply integrated enterprise system analysis models, evaluate the results and make the necessary
strategic decisions.

10. Forms of organization of classes: training, independent work, business games, demonstration Circuits,
tables with multimedia support, practical training, control measures.

11. « Disciplines preceding the study of the specified discipline: ,,Trade economics enterprises”,

,Marketing”, ,,Management”, ,,Business strategy and development”.
* Disciplines studied in conjunction with the specified discipline (if necessary): ,,Economic
diagnostics”, ,,Intelligent business”, ,,Finance law”, ,,Social responsibility”.

12. Content of the course: /. Strategic management as a discipline and branch of science. 2. Development
strategic management decision. 3. The process of strategic management of the enterprise, its content,
tasks and main stages. 4. Select a strategy. 5. Management of the implementation of the strategy.

6. Strategic Conroll. 7. Strategic management of integrated corporate systems.

13. Recommended editions:

1. Dovgan L. E., Karakai Yu.V., Artemenko L.P. Strategic Management: teach. Manual. Kiev: Center for
Educational Literature, 2009. 440 p.

2. Kindratska G. I. Strategic management: tutor. Manual. Kiev: Knowledge, 2010. 406 p.

3. Taran O.M. Strategic management: textbook. way. Kharkiv: Kharkiv. nat. agrarian. University, 2020.
345 s.

4. Harnish Verne. Business development: Profitable Growth Tools / Per. with English. Moscow: Mann,
Ivanov and Ferber, 2016.

5. Shershneva Z.E. Strategic management: textbook. 2nd ed., Reworked. and ext. Kyiv: KNEU, 2004.
699 p.

14. Planned types of educational activities and teaching methods:
14 years Lectures, 16 hours. Practical lessons, 60 h. Independent work. Together - 90 years.
Methods: interactive lectures, elements of problem lecture, individual tasks, implementation business
and role-playing games, case studies, and the use of multimedia.

15. Assessment forms and criteria: The assessment is carried out on a 100-point scale.

Type of control: check at the end of the semester.

16. Language of teaching: ukrainian.

Head of the economy of enterprise department and international
business Candidate of economic sciences (Ph. D.), professor Kushnir N.B.



