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JIAEPCTBO AK HEOBXIAHA CKJIAAOBA CYYACHOIO MEHEDKMEHTY:
CTPATErIA PO3BUTKY JNIAEPCbKOIro NOTEHUIANY

Cratta npucBavyeHa ¢(eHOMeHy nigepcrBa K HeoOXxiAHOI CKnapoBoOil
cyyacHoro edpeKTUBHOro MeHemKMeHTY. Po3rnsHyTi OCHOBHi nigxoau Ao
TPaKTYyBaHHA JigepcTtBa Ta Jigepcbkoro norteHuiany. O06rpyHTtoBaHa
HeoOXigHicTb HabyTTA nipepcbKUX SAKOCTEW KepiBHUKAMU OpraHisauiun.
CoopmynboBaHi 3acagu wMetoauku <¢opMyBaHHA cTpaTerii  PO3BUTKY
nipepcbKoro noTeHuiany MeHemKepa, fAKa nepeabavyae AiarHOCTUKY
nipepcbKoro noTteHuiany; po3pobky 3axopiB 3 PO3BUTKY ANiAepCcbKoro
noteHuiany. OCHOBHMMU CKNapoBMMMU, 3a AKUMU POPMYETbCA CTpaTeria €
CTPYKTYpa ocobucrocTi, Habip KoMneTeHWiN Ta iMigX nipepa.

KnroyoBi cnoBa: ninepcTtBo; NiAepCbKMI NOTEHUiaN; CTpaTeria po3BUTKY;
KOMMeTeHUIl; AKOCTi nigepa; iMigx.

MoctraHoBKa npobnemu. [nobanbHi TpaHcdopMmauil couianbHo-
€KOHOMIYHMX BIAHOCUH Y CYCNiNbCTBI, TOTanbHa uMdpoBi3aLia Ta BUCOKA
KOHKypeHLuia y BCiXx cdepax 3MyLYTb MO-HOBOMY MOTMASAHYTU Ha 3MICT
po6oTn, PyHKLIT Ta poNib MeHeaKepa B byab-sKin opraHisauil.

CyyacHMM MeHemXMeHT HeMOXIMBUMA 6e3 iHAUBIAYaNbHOrO,
IHHOBALIMHOro Nigxo4y 0O MIHIMBUX YMOB CEPeAOBULLA OJ15 OOCATHEHHS
HOBMX MEPCMNEKTUBHUX HANPSMIB PO3BUTKY, TOOTO CbOrOAHI MEHEOXXMEHT
HemMoXxnmBun 6e3 nigepiB. Y Ccy4yacHOMYy MeHeO)XMEeHTi NigepcTBo
IHTErpye MiXKOCOOUCTICHI ¢aKTopM oOpraHisauil ans OpieHTAUIl 1X Ha
OOCATHEHHSN uinen opraHilauil. YnpaBniHHA Ta NigepcTBo — HE CUHOHIMMU,
ane 3QaTHICTb OyTW NigepoM — KA4Y0Ba YMOBa, W06 CTaTM YyCNiWHUM
MeHemXXepoM. Ha aymKy igeonora Tteopil meHemxmeHTy [1. [Opykepa,
KOXEH KepiBHMK Mae OyTu cno4vaTtky nigepoMm, a BXe MOoTiM
Ha4YaNbHUKOM.

JlinepctBo He niaMiHAe cobol MeHemxepa (KepiBHMUTBO), a
AONOBHIOE Moro. Hanbinbwnm edbekT ynpaBniHHA AOCATAETLCA Y CUTYaUl,
KON  IHCTPYMEHTU KepiBHMUTBA Ta HedopManbHOro Jigepcrea
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30cepen)KeHi B OOHMX pyKax. B paHum 4yac xopowwunm KepiBHUK
opraHisauil — ue NanHa, sKka O4HOYaCHO € | MEHEeOKepoM, | nigepom.

HeBupiweHa paHiwe vyacTuHa 3aranbHoOi npobnemu. [lnTaHHs
nigepcTea, NpUpPoOAN MO0 NOXOOXKEHHSA Ta METOAIB PO3BUTKY, BUKIMKANMU
iHTepec nogen 3 paBHix 4yacie. [lpoTe cucTeMaTuyHe, LiflecnpsMoBaHe Ta
LUMPOKEe BUBYEHHSA NigepcTBa po3nodanocs nuwe 3 vacie P. Tennopa. B
OCTaHHI POKW caMme Teopis nigepcTtBa € OAHUM 3 HaAWBAXNMBILWNX
€e/IeMeHTIB [OCNig)XeHHS B Teopil MeHemXMeHTy. He3Ba)awuum Ha
3HAYHY KiNbKiCTb HayKoBMX po6IT, nybnikauin Ta nigpy4vyHuUKiB, cepepn
aBTOpPIB BCe Lle He iCHYE MOBHOI 3roau WoA0 TOro, Wo Take NigepcTeo,
WO NIeXXUTb B WNOr0 MPUPOAI, SAKI SKOCTI XapaKTepu3ykTb CY4aCHOro
nigepa i K MOXXHa PO3BUHYTK Nigepcbkuin noteHuian. OgHieo 3 npobnem
nipepcTea B CUCTEMI MeHEOXXMEHTY € BIACYTHICTb €OWUHOI MEeTOLONOrIl,
nigxo4iB, TeOpinM, KOHUenuin Ta MeTomiB. 3 UMX MPUYUH HABYAHHSA
nigepcTey € MaNOCUCTEMHUM.

Uini pocnipyxeHHA. MeTow pocnig)XeHHA € aHani3 nigxoais no
TPAKTYBAHHSA MOHATb «JigepPCTBO» Ta «/iAePCbKUN NOTEHUIaN», a TAaKOX
po3pobka MeToAMKM GOPMYyBaHHA CcTpaTterii pPo3BUTKY JigepCbKOro
noTeHUiany Cy4acHOro MeHeg)xepa.

OCHOBHi pe3ynbTaTu AOCAIAMKEHHA. |CTOPMYHO NiQEepCbKUM TUN
BiAHOCUH BUHUK HabaraTo paHiwe BiAHOCUMH «HA4YaNlbHUK — NIANErTUnN»,
o 3'aBunncsa i opopMmnancsa B nepiog nepLiol NpOMMUCIOBOI PeBOOUIIL.
OcHoBow nigepctBa € cneumdiyHMM TN BIOHOCUH YNpPaBRiHHA, LUe
CTOCYHKM «Jligep — MOCNIJOBHUKM». Y CY4YacCHIN Hayui MeHemXMeHTy
nigepcTeo BU3HAYAETHLCS HEOAHO3HA4yHO, | nNpoBeAeHMW aHanis
TPaKTyBaHb [03BOJISE BUAINMTU HACTYMHI FPYNn BU3HAYEHHSA LbOIO
TepPMiHy:

- ue pisHoBug BAaAM, Crneumndikow SAKOI € CNpPsSMOBAHICTb 3ropu
OOHN3Y, a TAKOX Te, WO Il HOCIEM BMCTYNAE He binblWicTb, @ 0O4HA NIOAWHA
(abo HeBenuKa rpyna ocib);

- Uue KepiBHa nocaga, ynpaBJliHCbKUM CTaTyC, couiasibHa MNo3uLis,
NMoB'sAI3aHa i3 NPUNHATTAM pPillEHb;

- Ue 3[4aTHICTb 0cobM BNAUBATM HA iHWMWX NIOAEN OIS OOCATHEHHS
NMOCTaBNEHUX OPraHi3auie Uinen, sska CNMpaeTbCs He Ha npsMme
3acTOCYBaHHSA CUMN | Blagun, a Ha 0cCobUCTUM aBTOPUTET;

- Ue fpouec BMNIMBY Ha Tpyny No4en 3 MeTOK ChisibHOI peani3auil
YyNpaBNiHCbKNX PilleHb W040 AOCATHEHHS NEBHUX LiNen.

B 3aranbHoMy nigep — ue ocoba B opraHi3auil, sKa Mae BU3HaHUMN
aBTOPUTET | BNJINB, BAKOPUCTOBYHOUYM MO0 3 METOK KOOPAMHAUIT CrifibHOI
poboTK | [OCArHEeHHsA uinen ynpaeniHHA. Jlioepu BMilOTb 3apaguTu
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KOMaHAY, 3rypTyBaTt 1i Ta CTBOPUTM CNpUATANBY aTtmocdepy, 3aBASKMU
YoMy edeKTMBHICTb poboTn nigBuWyeETbCA. AK npasBwuno, nigepu
HeCTaHOAPTHO AMBAATbLCSA Ha 3BUYHI pedi Ta AbarTb Npo ManmbyTHe
KOMaHOu Ta b6i3Hecy.

UM KOXXHa nNOuMHaA MOoXe CcTaTu NigepoM B opradisauii? Y
OOCNIAHUKIB NigepcTBa SK SIBUWA HA CbOrogHi iCHYHTb Pi3Hi no3uuil
OO0 UbOro NMUTaHHA. Ane BCi MOrog)KywTbCs 3 TUM, WO 0COBUCTICTb
NMOBMHHA BOJIOLITU NEBHUM NIiAEPCbKMM MOTEHLIANOM, SIKMW MOXHA
PO3BUHYTW | CMPSAAMYBATU Ha KOPUCTb OpraHisauil.

lMoTteHuian cniBpobIiTHMKIB — OQWH i3 HANBAXKIUBILLNX YNHHUKIB, AKi
BM3HA4YalTb ePEKTUBHICTb OpraHidauil. ToMy BaXJIMBO MOro BM3HA4YaTH
Ta NJaHyBaTU PO3BUTOK, BUXOOSAYM 3 MOTOYHMX MNoTpeb KomnaHil Ta
MOXJINBUX 3MiH Y ManbyTHbOMY.

Jligepcbkny noteHuiaa B y3arasbHeEHOMY BUMNSAAI PO3rNAAAETLCA AK
MOXJIMBICTb | FOTOBHICTb iHAMBIAA 00 e PEeKTUBHOI NiAepPCbKOI NOBEAIHKN.
BiH aBnsie co60t0 couianbHO-NCUXOJIONYHY XapaKTePUCTUKY ocobucTtocri,
L0 MOXE SfIK BUABNATUCb CUTYaLUINHO, TaK | He 3anexaTu Big cuTtyauil i
3YMOBJIIOE 30aTHICTb iIHAMBIAA A0 YCNIWHOro 34iMCHEHHS nigepcTtea. Le
CYKYMHICTb BHYTPiWHIX noTpeb, MOXNMBOCTEN, LiHHOCTENW, 3acobiB, W0
CNpUsIIOTb  AOOCATHEHHI TAKOro PpiBHA iHTerpauil KOMMETEeHTHOCTI,
BiAMOBIAANbHOCTI, aKTUBHOCTI Ta KOMYHIKQTMBHOCTI 0COOMCTOCTI, SIKMM
3abe3neyye 11 BNAMB Ha 4EHIB rpynu npu CnNilbHOMY BUPILIEHHI
3aBOaHb Ta OOCATHEHHI Linen opraHisauil.

[lo KOMMNOHEHTIB NigepcbKoro noTeHuiany, SiK NpaBuSIo, MOXHa
BiOHECTU HACTYMNHI CKNaaoBi:

» ncuxodisionoriuHy (TMn TeMnepaMeHTy, 340POB'A, 30aTHICTb
BMNJINBATM Ha OTOYYHOUNX, CUA QYyXY, LinecnpsaMoBaHicTb TOLLO),

» couianbHy (KOMYHiIKaTUBHI BMiHHS, CaMOCTIMHICTb, aAanTUBHA
noBefiHKa, iHiLuiaTBa Ta cTapaHHICTb, CAMOOLLHKA),

P iHTenekTyanbHy (pO3BUTOK MOBW, KPUTUYHOrO Ta JIOFIYHOMO
MWUC/IEHHS, KOMMETEHTHICTb Ta iHWi soft skills),

» eMoUiliHy (piBEHb €MOLINHOro iHTENEeKTY).

Ak Bxe Oyno Big3HA4YeHO BMLUE, CY4YaCHUMA MeHem)Kep MOBMUHEH
6yTm nigepoMm B OpraHisauii, a ue 03Hauva€, Wo PO3BUTOK JigepPCbKUX
30ibHocTen Ta NigepcbKoro noTteHuiany — ob60B'A3KOBA CKagoBa MOro
npodecinHOro po3BUTKY Ta CAMOPO3BUTKY.

CtpaTeriyHMn nnaH poO3BUTKY JiOEpPCbKOro TMOTEeHUiany Moxe
CKJ1IaAaTUCb 3 ABOX OCHOBHWUX HaNpPsaMKIB:

1. [iarHoCcTuKa BNacHoOro NigepcbKoro noTeHuiany.

2. Po3pobka HanpsiMKiB pO3BUTKY iAepCbKOro noTeHuiany.
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JiarHocTnka BNacHOro NigepcbKoro noTeHuiany nepenbayace ouiHKy
MOXJIMBOCTEN 0COBUCTOCTI, KA MOBMHHA OyTM [Oochig)KeHa 3 Pi3HUX
cTopiH. EnemeHTM aHanisy ocobuctoro noTeHuiany npeactaBfieHi Ha
PUCYHKY 1.

HapBaknmBe 3HAUYEHHS HaNeXWTb OUiHUi CUJIbHUX Ta C/abKux
CTOpiH ocobucTtocTi. Takun aHania Moxe OyTn 34iNCHEHUN 3@ PI3HUMMU
MeToOaMW i BKNOYATU OOCAILXKEHHS NCUXOTUNY NOOUHWN, NPOBEAeHHS
CaMOOLIHKN, @ TAKOX 3aJlyYeHHs 00 OUiHIBaHHSA 3aLuikaBneHux ocib
(kepiBHUMKa, Nignernux, poaAnHKU, APY3iB, KNIiEHTIB, NapTHEPIB TOLW,0).

4 V4 N

OuiHka
CUNBHUXTa
cNabKux cTopiH
ocoBbUCcTOCTI

\_ J\ J/
(" V4 N\

AHanis
BHYTPILWHIX
YCTAaHOBOK
ocobucTocTi

\. J\ J/

OuiHKa pigHA
KOMMETEHTHOCTI
ocobucTocTi

Aranis
CNPAMOBAHOCTI
ocobucTocTi

Puc. 1. HanpaMKu giarHOCTUKM BNAacHOro NigepcbKoro noteHuiany

CunbHi Ta cnabki CTOPOHW JIOAWMHM TICHO B3aEMOMOB'A3aHi.
CamopocTaTHA 0COOUCTICTb 3aBXXAOW BU3HAE, WO MaE HeOoniKW, agxxe
HeOONIKMU JNOOUHU — LUe PpuUcKu, SKIi 3a BOJMILOBOI Ail AJdlTb 3MOry
po3BMBaTUCA. FAKLLO 3aMMaTUCA CaMOPO3BUTKOM, TO 3rooM Yci cnabki
CTOPOHW NOANHA 34aTHA NEPETBOPUTU HA CUNBHI.

OuiHka KomneTeHuin — HeobxigHa yMOBA [iarHOCTUKM NigepcbKoOro
noTeHuiany MeHeaxkepa. Ag)Ke KOMMNETEHTHICHUM NiaXig CbOrogHi — ue
«30/10TUMA CTaHOapT» CcuUcTeMU nNpodecinHOro Po3BUTKY MepcoHany.
KoMneTeHUiT MOXyTb 6yTM OLiHEHi 3a cTPyKTypoto (puc. 2).
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YMiHHS,

ocarHeHHs .
A, noceig

CrpykTypa

KOMM eTeHLii

3noartHocTi,

30iBHOCTI

Puc. 2. CTpykTypa KoMneTeHLUil

CoorogHi  6€3/ni4  HAyKOBUX nMnpaub NPUCBSAYEHI  MOLWYKY
«igeanbHOro» nepeniky KOMMNeTeHUin MeHepkepa. B 3aranbHomy
BUINSOI BCi KOMMETEHLIT MOXHA NOAINMTY Ha Ko4YoBi, 6a30Bi Ta ¢paxoB.i.
AKWO roBopuUTKM NpPo KOMMNEeTeHLUil NigepCcbKi, TO BOHM HafieXXaTb A0 TaK
3BaHUX «M'SIKUX HABUYOK», AKUMW MOBWUHEH CbOroAHi BonoAiTM OyOb-
AKMN MEeHem)Xep, He 3aNeXXHO Big MOro CTaTycy, PiBHS ynpaBfliHHA Ta
chepwn QiANbHOCTI.

CyyacHi pocnip)XeHHa BUAINATb 4 HauBaXNuBiWi NigepcbKi
KoMMeTeHL,il, AKi BNacTuei HancunbHiWwWunM nigepaM (agile leaders) [1]:

1) CnpunHATAUBICTL | BigKpPUTICTL. Taki Nigepu BUKOPUCTOBYHOTb
3BOPOTHUN 3B'I30K Ta YCBIAOMJIOKOTb, WO iHWI MOXYTb 3HaTW bGinblie,
HIXK BOHW.

2) ApantuBHicTb. Taki nigepu ycBiaoMa00OTL Te, WO CBIiT MNOCTINHO
3MIHIOETLCSA, | PO3YMIlOTb, LLO 3MIHIOBATM CBOK AYMKY Ta LWASAX 3aJ1€XHO
BiL HOBOI OTPMMaHOI iHpopMaUil — Le NposiB CKUAK, a He cnabkocTi.

3) [HanexornsapgHicte. Taki nigepu BOJNOAIOTL CTPaTEriYHUM
MUCJIEHHSAM, YMiOTb 6aunTn Ta PopMyBaTM LOBrOCTPOKOBI LiNi Ta NIaHMW.

4) 3anydeHictb. Taki nigepu aKTUBHO LiKaBNSATbCA HOBUMU
TpeHOgaMn Ta NPOEKTAMU; OPIEHTOBAHI Ha B3aEMOAI0 3 BHYTPIWHIMKU Ta
30BHILWIHIMN CTEMKXONAEPAMM.

Ha nyMKy «rypy» meHemxMeHTy Mapwana lNongcwmita [2], cyuacHun
nipep NoBuHeH 6yTu 30cepemXeHnn Ha rnobanbHOMY MUCNEHHI, BiH Ma€
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OVBUTMCS HA BECb CBIT, @ TaKoX GOpPMyBaTU KOMaHAM.

Knacvkn MeHemXMeHTy BBaXKalM TAKOXX HeobXigHMMM aKOCTAMU
nigpepa — [OOCTOMHICTb, OPIEHTOBAHICTb Ha rnobanbHi cycninbHi Uini,
MAOHICTb, CTPATEriyHe MUCJIEHHS.

Kpim TOro, ePeKTUBHUN nipep NOBUHEH BOJIOAITH
OPraHi3aTopCbKMMM 34iI0HOCTAMU, NPAKTUYHOK CNPSIMOBAHICTIO PO3YyMY,
TaKTOM, CUJI0K0 AyXY, COLia/IbHOK EHEPTriNHICTIO, BUMOTJIMBICTIO,
KPUTUYHICTIO, €MOLIMHUM IHTENEKTOM Ta IHWWMU KOMMETeHUIIMN, SKi
CbOrogHi NpUMNHATO BigHOCUTK Ao soft skills (M'aKMx HaBUYOK) .

OQHMM 3 eNleMeHTIB 0COOUCTOr0 MOTeHUiaNy € BHYTPILLHI YCTaHOBKMN
NOOWHWN, AKI BKAKYAKTb 1l NPUHUMNM, LUIHHOCTI, peakuil, Mogeni
nosepiHkn. lcuxonoriyHa yCTaHOBKA — LE HeYCBIOOMJIEHI AYMKU Ta
eMouil IIAMHY, WO BUX0AATb 3 1l NoNepeaHboro OOCBiAYy Ta BU3HAYaKTb
Il pii y pisHMx cutyauisax. Lle peska cxema, sopo Haworo ceitornaay,
npuM3Ma, 4yepe3 iKYy MM 6a4ymMMo 30BHIWHIN i BHyTpiwHin cBiT. Came
BUXOAAYM 3 TNIMOMHHMX MNCUXONONYHUX YCTAHOBOK, MW CKJIQQaEMO
CYIXKEHHS Ta NPUMAMAEMO OinNblWiCTb piWeHb Yy XUTTi. AK npasuno,
BHYTPILIHI YCTAHOBKM POPMYIOTbCS LWe B AUTUHCTBI, @ TAKOX B NPOLECI
BUXOBAHHSA Ta B3aEMOfiI 3 cepeoBULLEM.

IOna po3BUTKY nNOTEHUiaNly TAKOXX BaXJ/IMBUM € CrPsIMOBAHICTb
ocobuctocTi, AKa sBNSE cobow cucteMy 1 CNOHYKaHb [0 XWUTTA Ta
pisnbHocTi. CaMe B Wi BNacTMBOCTI BMPaXKaloTbCsa LiNi, 3apaaun aKux aie
ocobucTicTb, 1T MOTMBY, iHTepecH, ineanun. Came cnpsAMOBaHICTb BU3HAYAE
OCHOBHIi TeHAeHUil noBediHKW. [10 CTPYKTYpun CNPSAMOBAHOCTI BKJIHOYAOTb:
noTarn, 6a*kaHHsA, NParHeHHs, iHTepec, CXUNbHICTb, iAeanu, ceiTornag,
nepekoHaHHa. B npodecinHin cdepi came Hawa CAPSAMOBAHICTb
HanyacTiwe BM3Ha4ae npodecinHy coepy, 0OaxaHy nocagy Ta
NpPiopUTETHI YMOBN ManbyTHbLOT po6oTH.

NpoBepeHa piarHOCTMKA BAACHOrO0 JiAEPCbKOro rmnoTeHuiany e€
nepeaymMoBO0 po3pobKM cTpaTteril Moro po3BUTKY. B 3aranbHomy
BUNagkKy GopMyBaHHS cTpaTterii MoXke OyTu 34iMCHEHEe 33 HACTYMHUMMU
enemeHTtamu (puc. 3).
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KoMmneTeHL,iT

CtpykTypa
ocobucTocTi (AKOCTI,
YCTaHOBKMH,
cApsaMOBaHICTh)

Imigx

Puc. 3. EnemMeHTn cTparerii po3BUTKY NigepCbKOro noTeHuiany

B cTpyKTypi 0ocobucTocTi BUAINAKTb K BPOOXKEHI KOMMNOHEHTHU, TaK i
HabyTi, AKi NOMHA Mae MOXJMBICTb PO3BMBATWU, NiacuiaoBaThn abo
HiBentoBaTn. OcobnmBa yBara NnoBUHHA NPUAINATUCL CUIIBHUM CTOPOHAM,
HaBKONO SIKMX BapTo OyayBaTtm 0COOBMCTY cTpaTeritdo MO3ULIOHYBaHHS.
QaxiBuUi CTBEpPAXYHOTb, WO OOMH 3 BMU3Ha4YalbHUX ¢GaKTOPIB ycnixy —
IHBECTYBAHHA CaMe B CBOI CUJIbHI CTOpPOHW. B 3anexHocTi Big cdepwm
DiSANbHOCTI, YMOB cepenoBulla Ta CUTyalil, BAPTO BUOKPEMUTU Xxo4a Ou
HEBEJIMKMIN NepesniK SKOCTen, Ha AKUX OOouinbHO cPoKycyBaTucs. AKLLo
BW NMPOKA4a€ETe CBOI CUJIbHI CTOPOHMU, Lie BXXe cPOpMYE Bac AK nigepa.

NMpoTe He BapPTO HeEXTyBaTW | MOX/IMBOCTAMU NiKBIAYBaTU UM
3MEHLWWNTN BUPAXeHICTb cnabkmx cTopiH. [Ona upboro  Moxe
BUKOPUCTOBYBATUCHA HaB4YaHHS, OTPMMAHHA HeobxigHoro poceiay,
MOpasibHe Ta MaTepianbHe CTUMYIOBAHHA, MeToAM ncuxoTepanil,
TIMBINAIHT, KOYYMHT Ta iH.

HeobxigHUM eneMeHTOM Cy4aCHOro MeHeaXXepa-sigepa € nocTinHe
nigBULLEHHS MOro KOMMeTeHTHocTen. [0NOBHMM TpeHAOM npodecinHoro
PO3BUTKY CbOrOfHI € HenepepBHa OCBITa, AKa MA€E Ha MeTi 36epeXKeHHs
Ta MNPUMHOXEHHSA NOTeHuiany JIIAMHM MNPOTArOM YCbOro 1 XWUTTS.
HenepepBHa ocBiTa NOBWMHHA peani3oByBaTUCb 4epe3 @POpPMYBAHHS
TPAEKTOPIT ocobucToro npodecinHoro po3BUTKY, TOOTO NiaHy PO3BUTKY
HeobXigHMX KoMneTeHuin. B TakoMy nnaHi NoBUHHI 6yTK cPopMynboBaHiI
NnigepcbKi SKOCTI, AKI HeobxigHO pPO3BUHYTWU; MOPSAOOK Ta GopMmu X
HabyTTa; pecypcu, siKi HeobOXxigHi gna peanisauil cTpaTerii po3BUTKY
nipepcbKoro noteHuiany.
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MeTogn PpO3BUTKY  KOMIMETEHLIN: BUBYEHHA  TEOPETUYHOrO
MaTepiany; y4acTb Yy CeMiHapax, TpeHiHrax, BebiHapax, BOpKLoOMax;
TIMOINAOIHI, cnocTepe)XeHHA 3a MNOBEAiHKOW NigepiB; pPO3BUTOK
KOMMEeTEeHLIN 3a AOMOMOrow HACTAaBHWKA, KOy4ya, MEHTOopa; y4acTb Yy
NPOEKTAX Ta iH.

YacTo nigep - ue o06nmnyua komaHgm abo opranisauii B uisiomy. Tomy
He Mana posib y GOPMYBaHHI NiAepCcbKOro noTeHuiany BigBOAMTHCS
TAaKOMY eNIeEMEHTY, IK 0COOUCTUI IMIgXK.

Npobnema dopMyBaHHSA NO3UTUBHOIO iMiQXy KepiBHWKA, Nnigepa B
opraHi3auil Habyna 3a OCTaHHIi POKM 0coBNMBOro 3HAYEHHS, OCKIJIbKU
CBiTOBA MPAaKTMKa CBigYNTb, WO NO3UTUBHUM IMIOXK CNPUSE NiIABULLEHHIO
penytauil Ta [OBipU 00 KOMMaHIil, NOKpaWEeHHI NapTHEPCbKUX Ta
OiNOBUX BIAHOCKH i Le Oy»e BaJIMBO ANS OOCATHEHHSA CTabinbHOCTI Ta
edeKTMBHOCTI AiSANbHOCTI OpraHisauin 3a HUHILWHIX HENPOCTUX YMOB.

IMig>X — ue uinecnpsmMoBaHo chOpMOBAHUMN Y MAcOBiM CBIAOMOCTI
eMOoLiHO 3abapBneHun o6pa3. IMig)K Mae xapaKTep CTEPEOTUNY Ta He €
CYyTO nigepcbKok KomneTeHuietw. [lpoTe BiH aKTMBHO crnpuse abo
NnepeLlKoaXKa€e pPO3BUTKY Nigepcbkoro noteHuiany. Hacamnepen, 3a
OOMOMOroK iMigXy 00 LUMPOKOro KoJsla [OHOCATb 6adveHHs nigepa |
$dOpMYETLCA TFOTOBHICTL Mac cnigyBatu 3a HUM. Tob6To ¢opMyBaHHS
iMig)Ky 3abe3nedye BM3HAHHA MeHed)Xepa NigepoM KoMaHau. BusHaHHSA
nignernuMmn ¢opMasbHOro KepiBHUKA NigepoM 03HA4Yae POpMYyBaAHHSA
«NnigepcbKoro» iMiaxy.

OcobucTum iMigK KepiBHMKA - Le CTiNKa OLiHOYHA AYMKa NPo HbOro
SIK NPO NOAUHY, ocobucTicTb. [linoBmn iMigxK noB'a3aHni 3 NnpodecinHo
KOMMETEHTHICTIO KepiBHMKA, NOro 34aTHICTIO BUPIWLYBATW NOKIAAEHI Ha
HbOr0 OpraHi3auinHi 3aBAaHHA. PeanbHMW IMIgX KepiBHUKaA €
pe3ynbTaToOM NOEAHAHHSA Ta B3AEMOAII Pi3HUX BUAIB IMIAXY.

CknapoBi iMigyKy MeHe)Kkepa-nigepa npeacTaBiieHi Ha PUCYHKY 4.

30BHIWHIK 06pa3 ExkcnepTHicTe

CouianbHa ponb OcoBucTicTb

Puc. 4. Cknaposi iMigxy
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CdopmMyBaT nigepcbKMn iMigX abo 3HA4YHO MOKPALLUTU LYMKY
OTOYYHUYUX MOXHA, BUKOPUCTOBYOUM TPaguUINHI Nigxoanm OO pPo3pobKu
Ta BMKOPUCTAHHA  IMigXKeBOl  Mogeni  noBediHKW.  TexHonoris
uinecnpsaMoBaHoro ¢opMyBaHHA iHAWBIAYANbHOro iMiAXy MOBMHHA
BKJ1I0MATW HAcTynHi etanu (puc. 5).

DopmynoBaHHA Ananiz imigxesol QopmyBaHHA
iMiOXKeBWX Uinen ayouTopil obpasy
Ponsosuit 06pas IMiTauinHWMK obpaz Bwbip zacobig,
(MpaKTK4He OCBOEHHSA . .
. S (MporpaeTecas IHCTRPYMEHTIB,
0bpa3zy, aHani 2 peakuin . i
yagi) TexHiK
OTOYYHYIMX)

HuTtTeBMM 0bpas
(cTepeoTMn NoBediHKK,
3NUTTA ocoBUCTOCTI 3
obpazom)

Puc. 5. ETanu ¢opMyBaHHSA NO3UTUBHOIO iMiaXy

BusHayanbHy ponb B MexaHi3Mmi ¢opMyBaHHA NiAEPCbKOro iMiaXy
Binirpae Bubip 3acobiB, MeTogiB, IHCTPYMEHTIB, TexHiK. TexHiku
dOpMyBaHHS IMIOXKY NOQINATLECA Ha TPU FPYNU 3aJIeXKHO BIA iMigyKeBol
mMeTu (puc. 6):

* TEXHIKM NigBULWEHHSA iMimKy. MeTa — nNiABULLINTM 3HAYYLICTb,
CUIy, aBTOPUTETHICTb, NEePEKOHINBICTb 06pa3y.

e TeXHiKW CTBOPEHHA BMi3HaBaHoro o6pa3y (bpeHay). Meta -
NPMBEPHYTU yBary, 3anam'aTaTucb, CTaTU BNi3HABaHUM.

* TEXHIKN POPMYyBaAHHSA MO3UTUBHUX BiOHOCUH. MeTa — BUKINKATK
NO3UTUBHI NOYYTTS: AOBIPY, CMMNATIlO, IHTEpec.
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PopMyBaHHA
MinHeceHHA IMIKY CrBopeHHA OpeHpy No3UTUBHOIO
CcTaBJIeHHA
CouianeHi LWiHHOCTI o 30BHIWHA
HenmiHr NpMBabnMBICcTh

Bnapga, ninepcrteo - .
MoanTHUBHWIA HacTRIK

Ctune, obpas

QiznyHa cMna

Penyrauia

BrneBHeHicTb Ta
eHepria

CuvmBonika, oesiz

CycnineHa oymKa

3aCﬂer*‘I.D,OCQFHEHH9

Micdonorizauis,
apxeTun

o OcobucTa yyacTe
MicioHepcTBO

Tpaouuit, puTyanu OuycTaHuircBanHA Big

3B'A3KK HeratTMeHW X ABM L

Puc. 6. IHCTpyMeHTM dopMyBaHHSA NO3UTUBHOIO IMIOXKY Nnigepa

CpopMoBaHi 3a TakKMMKU eneMeHTaMun 3axoau € CKI3aA0BUMMU
3aranbHol cTpaterii GopMyBaHHSA Ta PO3BUTKY JigEePCbKOro noTeHuiany
MeHegXepa.

KpiMm camMOp03BUTKY, BaXXMBUMU PAKTOPaMM € 30BHILIHI YMOBMU i
FOTOBHICTb CMPUNHATTA NepcoHanamM ¢opManbHOro KepiBHMUKa K nigepa.
3 opHoro OoKy, HeobxigHo cdopmyBaTM 00pa3, SAKUMW BigNOBIQAE
ySIBNIEHHS KOMaHAM Npo nigepa. 3 iHworo 60Ky, Nigep NOBUHEH FPaMOTHO
BpaxoByBaTU Ta peani3oByBaTu OakaHHA Ta iHTepecu rpynu. Y xopi
pPerynsipHol cnifibHOI pob0TM KepiBHMKA Ta UYJIeHIB KOJIeKTUBY, 3a
CNpMATAMBOI NCUXONOriYHol aTtMocdepu, MNOCTYNOBO CTBOPHIOTLCSA
HepOpManbHI KOHTAKTW, WO CYNpPOBOOXKYIOTbCA B33aEMHUM IHTEPECcoOM
MiXK NigepoM Ta nocnigoBHUKamu. Lle ocHOBHI BMMOrY, 3a 4OTPUMAHHA
SIKMX, MOC/NIOOBHUKN He TiNbKM MAYyTb 3a CBOIM NigepoM, a n bynytb
BCIJIAKO gonoMaratu Momy.

BucHoBkn. TakuM 4YuMHOM, pOnd 3abe3neyeHHa HawmbinbL
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OyTV He TiNbKku GOpManbHMMKU KEpPIiBHUKAMW, @ N NigepamMmu oNas YneHis
CBOEI KOMaHAMW. binbwicTe foCnNigHUKIB NPUPOAKN NigepcTBa BBAXakTb,
O NigepcbKnn NoTeHuUian MoxHa dopMmyBaTn Ta po3smBaTu. [Jna uboro
HeobxigHO, HacaMnepen, NPOBECTU AIarHOCTUKY HAssBHOrO nMoTeHUiany i
Ha 11 OCHOBI CTBOPUTU MJ1IAH PO3BUTKY NiAEPCbKMX KOMMETEHLIN.

OCHOBHMMM CKNagoOBMMM NigepCbKOro MoTeHuiany, Ansa SKux
PO3POBNSAXKETLCA CTpaTeria pPO3BUTKY, € CTPYKTypa 0COOMCTOCTI, SiKa
BKJIOYAE CUNbHI Ta cNabKi CTOPOHW, CNPSAMOBAHICTb Ta BHYTPILH
YCTAaHOBKMW; Nepenik KOMNeTeHWin Ta iMigx.

TpynooBu KONEKTUB PO3LIHIOE KEPIBHMKA K CBOrO figepa y ToMy
BUMNAAKY, SAKWO Yy IXHIN CcBIAOMOCTI CcPOPMOBAHO Ta 3aKpinjeHo
OTOTOXXHEHHS YNpPaBJiHUA 3 NigEepOM, | BOHM J0OPOBISIbHO MCUXOOriYHO
rotoBi O6ytTM BigOMMMM Yy ULiK  cucTeMi cniBpobiTHMUTBA Ta
B33AEMOBIJHOCUH.
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LEADERSHIP AS A NECESSARY COMPONENT OF MODERN
MANAGEMENT: A STRATEGY FOR LEADERSHIP CAPACITY
DEVELOPMENT

The article is devoted to the phenomenon of leadership as a necessary
component of modern effective management. In today's competitive market
environment, the best formal leader is the one who is the leader for his
subordinates. Leadership is seen as an ability of the individual, and as a
process of influence, and as a position, and as a kind of power. Experts
believe that almost everyone has a leadership potential that can be assessed
and developed. The strategy of development of managerial potential of the
manager should begin with diagnostics of potential. Diagnosis can be made
by the following components: personal qualities, level of competence,
internal attitudes, personality orientation. OcobucTti akocTi ouiHOOTLCA 3
TOYKM 30py BUABJIEHHA CUJIbHUX Ta cnabkux ctopiH ocobuctocTi. Internal
attitudes include the formed model of behavior, values, principles of the
person influencing his professional activity. The orientation of the individual
is determined by his goals, motives, interests, abilities and influences the
choice of professional field, position and working conditions. Diagnosis is the
basis for the formation of self-development measures. The strategy of
leadership development can be formed by the following elements:
personality structure, competencies, image. There is a lot of research in the
literature on the qualities that a leader should have. And although there is no
universal list, you can create a set of strengths and traits that people want to
develop in themselves. Competence can be formed by compiling a profile of
a specialist and building an individual educational trajectory for him to
acquire the necessary competencies. Of particular importance is the
problem of forming a positive image of the leader. It can be formed in certain
stages and with the use of modern image technologies.

Keywords: leadership; leadership potential; development strategy;
competencies; leadership qualities; image.
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JIMAEPCTBO KAK HEOBXOANMAS COCTABJIAIOLLIAA
COBPEMEHHOI0 MEHEIXXMEHTA: CTPATEITNA PA3BUTUA
JIMAEPCKOro NOTEHUUAJIA

Cratba nocBsweHa ¢eHOMEHY nuMaepcTtBa Kak Heobxoaumown
COCTaBNAKOLWEN COBPEeMEeHHOro 3¢ppeKTUBHOro MeHemKMeHTa. PaccMoTpeHbl
OCHOBHble NoOAXoAbl K TPAKTOBKe NUAEpPCTBAa U JIMAEPCKOro noreHuuana.
0O6ocHOBaHa HEO6XOAUMMOCTb OCBOEHMUSA JIMAEPCKUX KAaYeCTB PYKOBOAUTENIAIMMU
opraHusauumn. CdopMynupoBaHbl OCHOBbl MeToAuMKM ¢GOPMUPOBaAHUA
cTpaTerum pa3Butua NnupepcKoro noTteHuuana MeHeaXepa,
npeaycMaTpMBaloOLWEN AWArHOCTUKY JIMAEPCKOro MoTeHuuana; pa3pabortky
nyTen pasBUTUS JNIMAEPCKOro noteHuuana. OCHOBHbIMMU COCTaBIAKLWMUMMU
cTpaTerMm SBNAKOTCA CTPYKTypa JIMMHOCTU, HAaOOp KOMMNETEeHUUA U MMUOX
nuaepa.

KnwoyeBbie cnoBa: nupepcTtBo; JNNAEPCKUMA MNOTeHuMan, cTpaTeruns
Pa3BUTMS; KOMMETEHLNS; KaYeCTBO Nnaepa; UMUOX.
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