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OUIHKA 3A0BOJIEHOCTI NPAUIBHUKIB HR-BPEHAOM: METOAUYHI
3ACAON TA MOXKJIUBOCTI 3ACTOCYBAHHSA B YINPABJIIHHI
KOMIMAHIEIO

B ctaTTi 06rpyHTOBaHO Ba)KnuBicTb ouiHoBaHHA HR-6peHay KoMnaHii B
po3pi3i MOro CTPYKTYpHUX aTpumbyTiB. 3anponoHOBaHO MeTOAMMHMMW nNiaxia
ONA OUIHIOBAaHHA 3a[0BOJIEHOCTI MpauiBHUKIB BHyTpiwHIM HR-6peHpoM
IWAAXOM  aHKeTYBaHHA 3 BUKOPUCTAHHAM  MeToAy  CEeMaHTUYHOro
andepeHuiany. ApryMeHTOBaHO [AOUISIbHICTD BUKOPUCTAHHA pe3ynbTaTiB
ouiHKu ans ¢opMyBaHHS Ta PO3BUTKY no3uTtuBHoro HR-6penay Komnaknii.

KnwyoBi cnoBa: HR-bpeHp; 6peHa poboTomaBus; aTpnbytu HR-6peHay;
OUiHKa BHYTpiwHboro HR-6peHay; TMN 3a00BONEHOCTI NpaUiBHUKIB 6peHOoM.

MocraHoBka npo6nemn. OpHiEl0 3 OCHOBHUX XapaKTePUCTUK
CY4YacHOro PMHKY Npaui € 3Ha4YHa KOHKYpeHUis MiX poboTomaBusMu B
npoueci 3aJly4eHHs B KOMMaAHil0 KBanipiKoOBaHUX, KpeaTUBHMUX,
iHILIaTUBHUX nNpauiBHMKIB, TOOTO cborogHi He nuwe poboTonaBui
BUbupawTb KaHAMAATIB, a W MNpPeTeHOeHTM Ha nocagu obuparTb
Hanbinbw npuBabnuee Micue poboOTM, aHanNi3ywuM Ta NOPIBHIOKYMK
oddepun poboToaasuis. [NNpoTe nue NOWYKOM Ta HAMMOM KOMMNETEHTHUX
npauiBHUKIB Npo6sieMa He BUPILLIYETLCS, HE MEHLU FOCTPO CTOITb MUTAHHSA
YTPUMaHHS TX Y KOMNaHil B 4OBrOCTPOKOBI NepcneKkTuBi. 3 ornsay Ha ue
3HA4YHA YaCTMHA BITYN3HAHMX KOMMAHIN nNoYana MpPaKTUKYBaATKH
BUKOPUCTAHHSA HOBITHIX IHCTPYMeHTIB gns ¢opMyBaHHSA MNO3UTUBHOMO
iMig)Ky poboToaaBUs, WO 003BOIATL 3a/ly4UTU Ta BTPUMYBATM Hanbinbuw
rigHMx cniepo6iTHukie. Came ToMy HR-6peHauHr (cTBOpeHHS LiHHOCTEN
po60ToAaBLUIB ANA ICHYHYNX i MOTEHLUIMHUX NPaLiBHUKIB) CTaB OOHUM 3
Hanb6inbLu ePeKTUBHUX IHCTPYMEHTIB 3abe3neyeHHs
KOHKYPEHTOCNPOMOXXHOCTI KOMMAHIl Ha PUHKY NpaLi 3a OCTAHHI POKMW.

3pocTaHHA poni O6peHay poboTomaBus Oss  3aNyyYeHHA Ta
3aKpINJIEHHA B KOMMaHIl KOMMNETEeHTHUX MPaUiBHUKIB, a TaKOX
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NOCUNIEHHS X MOTMBALil Ta NosANbHOCTI A0 poboTtogaBus 06yMOBIIOE
HeoOXigHICTb BMBYEHHA CTPyKTypu HR-O6peHmoy Ta gocnigXeHHs
daKTopiB, WO BNINBAKTb HAa PiBEHb 3340BOJIEHOCTI HUM Pi3HUX LiNIbOBUX
ayaouTopin.

AHanisz ocTtaHHix pgocnipxeHb. [lMTaHHaM  dOpMYBaAHHSA,
OLUiHIOBAaHHSA Ta PpO3BUTKY OpeHay poboTomaBusi nNpucBsvYeHo OaraTto
npaub  3apybixxHux BYyeHux: C.bBeppoy, T.AmMbnep, P.Mocni,
B. MiHuinrToH, [1. BeptoH, M. EBiHr, JI. Xax, A.BinbcoH, B. MaHronbg,
C. k. Mann3s, C. Kinr, . Npenc Ta iHWi. Y ix poboTax gocnigxysanucs
CYTHICTb, NapamMeTpu n atpmbytn npusBabnueocTi 6peHay poboTomaBus
[1; 2], ponb BHYTpiWHbLOrO 6GpeHAMHrY B iMNAEMeHTauil Ta BTINEHHI
6peHny poboTonasua [3], ocobnueocTi dopMyBaHHSA [4; 5] Ta oUiHIOBaHHSA
6peHay poboTopasua [6; 7;8;9;10; 11; 12].

Cepen YKpalHCbKMX HAYKOBLIB MNWTaHHA ynpaBniHHA OpeHOOM
poboTomaBus, BuknageHo Yy npauax C.Uumbanwok, B.06epeMuyk,
0. Copoku, K. Kpacoscbkoi, B. PubiHuesoi, C. MokiHOT Ta iH. 30Kpema
OOCNIOXEeHHS OKpPeMuxX acnekTiB oOuiHku 6peHaoy poboTonaBuis
BUCBITNIOETbCA B cTaTTax JI. Bana6aHosol, 0. Capnak [13], T. Binopyc i
C. ®ipcosoi [14], B.TMepuii [15], T.Jlenni [16], O.BpyKkoBCbKOI,
H. OcoBuubkoi [17].

BogHouac, icCHyw4i HayKoOBO-MeTOOWMYHI MigXOAW OO OLIHIOBAHHSA
6peHnoy poboTomaBus, 30KpeMa BW3HAYEHHS TMOKa3HWUKIB OUIHKW,
3a/IMWATbCA CynepevsiuBMMM | OyXe 4acto Oinbw npuaaTtHi gns
BUKOPUCTAHHA MO BiAHOWEHHK O0 O6peHay ToBapy. Biatak, npobnema
OouiHOBaHHA O6peHpy poboTogaBus B LiSIOMY Ta 3a CNPSAMOBAHICTIO MOro
Ha ayauTopito (BHYTpiWHIA Ta 30BHIiWHIA OpeHA) NUWAETLCS
HEBMPILIEHOI0.

MocTtaHoBKa 3aBAaHHA. 3 Ornsi4y Ha BULWE3a3HavYeHe, METOK AaHOI
pob6oTn € po3pobKa MEeTOAMKWM OLIHIOBAHHA pPiBHA 3a40BOJIEHOCTI
npauiBHUKIB BHYTpiWwWHIM HR-6peHOOM KOMMaHil 3arasoM Ta OKpeMumu
MOro CKJ1af0BUMMN.

Buknap ocHoBHoro Marepiany. CucteMHa pobota y coepi HR-
OpeHAVHIYy 0O3BONISE MOCUIUTU NO3MLIK0 KOMNAHIT cepef KOHKYPEHTIB Ta
CNpUsiE 3pPOCTaHHI 1X BapTocTi. Lle 3yMOBNEeHO TMM, WO MNO3UTUBHUN
O6peHA poboToaaBUS CNPUAE €KOHOMIT YacoBuX Ta ¢GiHAHCOBUX pecypciB
Ha 3aKPUTTS BAaKaHCiM, 3MEHLWEHHI BUTPAT 3@ PaxyHOK 3pPOCTAHHSA
NOSANBbHOCTI NPAauUIiBHUKIB Ta CKOPOYEHHS 11X TMJIMHHOCTI, 3POCTAaHHIO
NPOAYKTUBHOCTI npawui yepes  nMigBUWEHHSA  3alyyYeHoCTi Ta
BMOTWUBOBAHOCTI NepcoHany.

MNpn dopmyBaHHI epeKTMBHOro 6peHay KomnaHil sk poboTomaBus
HeOoOXigHO 4iTKO MNpPeAcTaBnsATM, Ha KOro MawTb Oyt cnpssMOBaHI
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nporpamHi 3axogu, SKi  OnAs Uboro HaWKpawe BUKOPUCTOBYBATU
IHCTPYMEHTM i WO KOHKPETHO Mae 6yTn OTPMMaAHO B KiHLI IX peani3auil.

HR-bpeHa KOMMaHil CNpsiIMOBYETbCSA Ha ABa TUMNKW ayguTopil —
BHYTPILHIN Ta 30BHIWHIN PUHOK nNpaui. 3 Tabn. 1 BUAHO, WO Nig KOXHY
ayauTopito  popmylTbCA  CBOI  Lifi, BUOWPAKOTbCA  IHCTPYMEHTHU
KOMYHIKaLiN | NAAHYOTbCA pe3ynbTaTu.

Tabnuusa 1
Oco6nMBOCTi BHYTPILLHLOrO Ta 30BHiLWHBLOrO 6peHay poboTopasusa [14]
BHyTpiwHin HR-6peHp 3oBHiwHin HR-6peHp,
Ayaountopis HasiBHI NPaLiBHUKN KOMMaHIT NOTEHUINHI NpPauiBHUKK, KOMULLHI
npauiBHUKW, PEKPYTUHTIOBI
areHTCTBa, ayTCOPCUHIOBI KOMMaHil
i T.0.
Lini - 3HMXKEHHSA PiBHA MAWNHHOCTI |- ¢dopMyBaHHS 06pa3y KoOMMaHil K
Kaapi.; No3nTUBHOro i NpuBabnmeBoro Micus

- 3abe3neyeHHa [OOBroCTPOKOBOI | AN NpaLeBNaLlITYBaHHS;
NOSANbHOCTI Ta 3aNy4yeHoCTi |- 3any4yeHHs HeobXigHOI KiNbKOCTI

Kaapi.; KaHaupaTiB BiAnoBigHOI
- CKOpOYEeHHs TepMiHiB  Ta|kBanidikauil;
BapTOCTi Niadopy nepcoHany; - niaTpuMKa KOpPNopaTUBHOIO
- 3MEHLUEHHS 3aTpaT  Ha|iMigXy KoMnaHii
apanTtauito Ta HaBYaHHS
nepcoHany
IHCTPYMEHTM | BHYTPILLHI PR-3axogum, | 30BHiWHi  PR-3axogn, peknama,
KOMYHiKauin |kopnopatueHi 3MI (IHTpaHer, | nybnikauia BakaHcin B 3MI, yyacTb
raseru, KypHanu, OOLWKW |B sipMapKax BaKaHCiM, y4yacTb Yy
OroJIOWEHb, €NEeKTPOHHI | 30BHILWHIX PENTUHrax Ha 3BaHHA

PO3CUMIKW), CTBOPEHHA Mporpam |Kpaworo po6otonaBus, 3aflyyeHHs
«icTopil ycnixy» npo pPO3BUTOK |ayAuToOpil B couUiasibHUX MepexKax,

BCEPEAMWHI KoMNaHil Kap'epHUin canT, nporpamm
«afjBoOKaTun bpeHay»

PesynbTaTt NiABULLEHHS NIOANBHOCTI Ta|3anyyeHHs HaWKpalMux UiJIbOBUX
3ay4yeHocTi NpauiBHUKIB, | KaHAMOATIBT Ha  PUHKY  npadi,
nigBULLEHHS NPoAYyKTUBHOCTI | cbopMoBaHMin 0bpa3 nianpMeMCTBaA
npaui, 3MeHLIEeHHA NJIMHHOCTI|9K Hanbinbw npuBabnueBoro Micus
Kaapi., nigBULLLEHHSA | NS po6OTH
3a40BOJIEHOCTI poboToto,

ropAictb 3a poboTofasus

[Dxepeno: nobynosaHo asTopamu Ha ocHosi [18].

OpHak, 3 ornagy Ha BU3HA4YeHi XapaKTePUCTUKN MOXKHA NPUUTK A0
BUCHOBKY, LLO Mi)X 30BHIWHIM Ta BHYTPIWHIM OpeHoamMuM KOMNaHil aK
po60oToaaBLUSA NOBUHHI iICHYBATU TICHI PYHKLiOHANbHI 3B'A3KWN, OCKIJIbKM TX
PO36iXKHICTb MOX€ BWKIWKATM HedoBipy [0 oOpraHisauii T1a i
No3uLiOHYBaHHIO K poboToaaBus.

AHani3 nigxopiB OO CTPYKTypu OpeHay poboTomaBus AaB 3Mory
BUOKPEMUTU YOTUPU BNIOKKN aTpUBYTIB, AKi OLIHIOKTLCA Ha BHYTPILLHLOMY
Ta 30BHILWWHbOMY PUHKY Npaui i Hag AKMMKU B KOMNAHIT BapToO NpauoBaTy,
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U

€KOHOMIYHMN  Ta
aTpubyTn OaHux

Tabnuusa 2

ATpnéytn HR-6peHay KoMnaHii

OpraHi3auinHi atpubyTu

PyHKUiOHanbHi aTpnbyTH

— N03nLis KOMMNAHIT HA PUHKY;

— BMi3HaBaHICTb KOPMOPAaTMBHOIO Ta
CMOXWUBUYUX BPeHAIB;

— CTyniHb [AOCTYMHOCTi iH¢opMauil npo
KOMMNaHit0 0J1s NOTEHUINHUX NPaLiBHUKIB;
—iMigK | penyTauis TONMeHEeAKMEHTY;

— MicLe Ta 3pY4YHIiCTb po3TawyBaHHSA odicy

— 3MicT poboTu;

- MOXJTUBOCTI HaBYaHHSA Ta
npodecinHoro po3BuUTKY;

— MepCneKTMBM Kap'EPHOMO 3pOCTaHHS;
— 06’EKTUBHICTb B OLiHLI po6oTn 3 HOKyY
KepiBHUKIB;

—  MOXJIMBICTb Yy4acTi Yy MPUNAHATTI
onepaTMBHUX Ta CTPATEriYHUNX PillieHb

ExkoHOMi4Hi aTpubyTn

McuxonoriyHi aTpubyTn

— piBeHb onnaTK npaui;

— rapaHTia ctabinbHOCTi 3aMHATOCTI;
— rpadik poboTu;
— yMOBM npaui
poboyoro Micus;

Ta piBeHb opraHisauil

— KOpropaTuUBHa KyNbTypa;

— 30BHiWHIN BUrnag odicy Ta nepcoHany
KOMNaHi;

— COUiaJIbHO-NCUXONOriYHMIM KAiMaT Y
KONIEKTUBI;

— couianbHMM naket — CTWUNb YNPaBNiHHS;

- BiACYTHICTb HEMNOTU3MY («KyMiBCTBa»)

Bapto BigMiTuTM, wWo HR-bpeHQy KoOMNaHil MOXHa OUIHHOBATU
BUKOPUCTOBYHOUM Pi3HOMAHITHI KpUTEPIl po3pobieHi K NpaKTUKaMn Ta i
HaykoBuaMu [12; 14]. Hanpuknag, KoHcynbTaHTU npemii «HR-6peHa» —
OcoBuubka H. Ta Bpykoscbka 0., MPOMNOHYOTb OUiHIOBATH
pe3ynbTaTUBHICTb BpeHay poboToaaBLUs 3a TaKMMKU Kputepiamu [17]:

1) BHyTpiwHi  6peHn  poboToaaBus: piBEHb  3aly4YeHoCT,
3a40BOJIEHOCTI Ta JIOAIbHOCTI CMiBPOOITHMKIB, MAMHHICTD MNEepcoHany,
KifIbKICTb KaHOMAOaTiB 3@ peKoMeHOauiel chniBpobITHUKIB, 3HUXXEHHS
KINIbKOCTI NiKAPHSAHUX NNCTIB,;

2) 30BHIiWHIN bpeHg poboToaaBus: NPUBAGNMBICTE HA AOYMKY
KaHOMOATIB, 3MEHLIEHHS BUTPAT Ta CKOPOYEHHS TEepMiHy 3aKpuTTa
BAKaHCIl, KINbKICTb SIKICHUX BXiOHWX pe3loMme, BIOrYKWM KaHOauMpaTiB Ta
PEKPYTUHIOBMX areHTCTB, MOHITOPUHI iHOPMALIl NPO KOMMNaHilo B
IHTepHeTi (6noru, dopymun, canTu, couianbHi Mepexi).

HR-6peHANHr HeobXxigHO PO3MOYMHATM i3 OLIHKWN peanbHOro CTaHy
peyen 3 LbOro NMUTAHHA BCEPeaAWnHi KoMMaHii. 30KpeMa, BapTo BUSABUTHU
HACKINbKM NpauiBHUKN 3a40BOJIEHHI KAAPOBOK NOJMITUKOI, YN MNAHYIOTb
BOHM 3BiNbHATUCA (AKWO NNaHYOTb, TO YOMY?), YN PEKOMEHAOYIOTb BOHU
KOMMaHito K poboToaaBus Ana CBOIX 3HaMoMuUX i T.4. BigTak, cnpobyemo
OLiHMTW BHYTPIWHIN OpeHp KOMNaHIl Ak poboTogoaBuss Ha OCHOBI
OOCNIOXXEeHHS PiBHS 3a40B0JIEHOCTI Ta JIOANBHOCTI 11 NPaLiBHUKIB.

Hawe pocnigkeHHsa 6yno npoeeaeHo Ha 6a3i TOB «Bik-Ekcno», wo
BxoauTb 0o MK «ABTorpag», Wo BXe NoHapn 25 poKiB NpauUlE Ha PUHKY
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PiBHeHcbKoT obnacTi. Ha cborogHi «Bik-Ekcno» € odiuinHum aunepom
Takunx aBToMobinbHMx 6peHpiB, sk SKODA, Renault, Nissan, Honda, Fiat
Ta BOSCH. B aBTOCanoHax KOMNaHii KNMiEHTM MOXYTb Npuabdatn MogencHi
psgou 3a3HavyeHux bpeHais, y aBTopmsoBaHux CTO — oTpuMmaTm nocnyrum
rapaHTINHOMO Ta NiICNArapaHTIMHOINO 06CNYroByBaHHS, a TaKoX npupbatu
3amacHi 4acTMHM Ta akcecyapu, nocayrm MWUKKK, cepBic-Mobinga i
eBaKyaTopa.

HiarHocTnky BHYTpiwHbOro HR-6peHay 6yno 34iMCHEHO 33 AaHWUMU
OHJIAWH-QHKETYBAaHHS  MNPAaUiBHUKIB  KOMMAHII 3  BUKOPUCTAHHSAM
AonoBHeHol Hamu Metoauku binopyc T. ta ®ipcosoi C. OuiHioBaHHSA
PiBHSA 3a40BOJIEHOCTI NpauiBHUKIB BHYTPILIHIM HR-6peHaom
340incHoBanocs 3a atpubytaMu, 06’'eAHaHMMK Yy 4 BIOKKU: OpraHi3auinHi,
dYHKUiOHaNbHI, eKOHOMIYHI Ta ncuxonorivHi [14]. Google-dopMa aHKeTH
byna HagicnaHa yciM npauiBHMKaM aBTOLEHTPY i BNIPOAOBX TUXHA Oyno
oTpuMaHo 42 sipgnosigi, T06To 30% nepcoHany aBTOLEHTPY B35JIM Y4acTb
Yy LOCNIOXEHHI.

MeTtoauka, Ha sKin 6a3yeTbcs AiarHoctuka HR-6penpy, MicTuTb
CeMaHTUYHUN andepeHuian i3 N'ATUPO3MIPHOK LWKaNok po3psaaiB Mix
OBOMa binonapHuMM TBepaxXeHHAMU (5 — «abconoTHO noromxytocsa»; 1 —
«abconoTHo He noromkylocsa»). LLlkana po3sonse pecnoHAeHTaM fK
HAWTOYHILUE OUIHUTM CBOE CTaABJIEHHA [0 PIi3HUX CKIAAOBUX, LWO
XapaKTepun3yTb BHYTPIWHIN 6peHa poboTopaBus. 3aranbHa cyma banis
HabpaHa nNpauiBHUWKOM 33 aHKETOK XapaKTepu3ye PpiBEHb MOro
3agoBoneHocTi Big BHYTpiwHboro HR-6peHgy. Omxe, 3anexHo Bif
KiNIbKOCTi CKnagoBux 6peHAy, Wo ouiHoBanucsa npauiBHMkamu (y Hac ix
37), Ta BiA MOXNMBOI X ouUiHKM (Big 1 0o 5) piBeHb 3a40BOIEHOCTI MOXe
BapitoBatucs Big 37 go 180 6anis, a caMe:

- 145-180 6aniB - cTabinbHa 3apoBoneHictb HR-O6peHgoM -
NpauiBHUK 33a[40BOJIEHUN, OCKISIbKN 3HAWLWLOB Y KOMMaHIl BCe Te, Ha WO
O4YiKyBaB;

- 109-144 6aniB — HecTtabinbHa 3apoBoneHictb HR-6peHpom -
NPauiBHUK OOCATHYB OinbwicTb CBOIX LUiNen y KOMNaHil, ane
3a/INWIAETLCS  HEe3a[0BOJSIEHUM, OCKiIbKM  0YiKyBaB Bif4 KOMMaHil
6inbworo;

- 73-108 6aniB — pauioHanbHa 3apoBosieHicTb HR-6bpeHpooM -
NpPauiBHUK 3a40BOJIEHUM TUM, LLO MA€E B KOMMAHIl, X04a U HE [OCATHY
yCiX CBOIX Uinen;

— 37-72 6aniB — KOHCTPYKTUBHA He3agoBoseHicTb HR-6peHoom —
NPauiBHUK NMOKW LLO He OOCAr CBOIX UiJIEN Y KOMMaHIl, ane BNeBHEHUMU,
LLLO JOCSTHE;

— po 37 6aniB - crtabinbHa He3apgoBoneHictb HR-bpeHgoMm -
NPauiBHUK He JOCATHYB CBOIX LiJIe B KOMMAHIl i BMEBHEHUN, WO 3MIHUTH
HIYOro HEMOXXJTNBO.

3a pe3ynbTaTaMyM aHKETYBaHHA MW BU3HAYMAW pO3Noainunm
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NpauiBHUKIB 3a piBHEM 33[0BOJIEHOCTI BHYTpPiWHIM HR-6peHpoM
KOMMNaHiT (pUCYHOK).

PauioHanbHa 0/
32a[l0BONEHICTb; 70 CrabineHa
7.1 3a[0BONIEHICTb;
b4,8

HecTabinbHa
3a00BONEHICTD;
38,1 R

PucyHok. Po3nogin npauiBHMKIB KOMNaHIil 3a piBHEM 33a40BOSIEHOCTI
BHYTpiWHIM HR-6peHaom

Ak 6aumMo, gna 6iNbWOT NONOBUHW PECNOHOEHTIB XapaKTepHa
CcTabinbHa 3a40BOMIEHICTb 3arajibHMM BpeHaoM poboTomaBusa, TobTO iX
noTpebu B JaHiM KOMNAHIl NOBHICTIO 3a40BoNbHATLCA. [TpoTe, ana 41%
npauiBHUKIB XapaKTepHa HecTabiibHa 33[40BOJIEHICTb, TOBTO Ha OaHUM
4yac KOMMaHis He MOBHOK MIPOK 3MOrfa 33a[40BINIBHUTU 1X OYiKYBaHHS.
Mpn uboMy 7,7% onunTaHux NpauUiBHUKIB 3a40BOJIEHI KOMMAHIE, X04a |
He [ocArnM ycix uinen, wo noe'sisyBanu 3 poboTor TaM. Baknusum
MOMEHTOM € Te, WO NpPauiBHUKIB, AKi 6ynn 6 He3ano0BOIEHI 3arasibHUM
BHYTpiwHIM HR-bpeHpoMm KomnaHil, HeMae. BigTak 3aranbHum 6peHp
TOBApUCTBA K poboTonaBus cepef BHYTPIWHbOI ayANTOpPIl 3HAaX0ANTbLCS
Ha BUCOKOMY PIBHI.

OpHak, OuiHKa  3a[0BOJIEHOCTI  3arajibHUM opeHooM €
HeooOCTaTHLOW. BaxknueBo npopiarHoCTyBaTM 3a[0BOJSIEHICTE PI3HUMM
KJIIO4OBMMU efieMeHTaMm bpeHpy, agXe ue AacTb 3MOry KepiBHMKaMm
KOMNaHil po3pobuTn YiTKy nporpaMmy Lin WOAO0 NoAanbllioro pPo3BUTKY
NO3UTUBHOIO BHYTpPiWwWHbOro HR-6peHay. 3 Tabn. 3 MoxXHa nobaynTy, wWwo
CTabinbHa 33aQ0BOMIEHICTb  OPraHi3auiMHMMKM Ta  NCUXONOTIYHUMMU
aTpubyTaMmn xapakTepHa BignoeigHo gna 71,4 ta 69% pecnoHOeHTiB.
Mpn uybomy aTpubyTamMu, WO BXOOATb Q00 QYHKUIOHAaNbLHOro Ta
€KOHOMiYyHoro 6nokiB, cTabiflbHO 33a[40BOJIEHUMM € MEHLUE MOJIOBUHMU
onuTaHux npauiBHuKiB. Kpim TOro, cepen pecrnoHAeHTIiB 3HAWWAUCSA i
TaKi, ANS AKMX XapaKTepHa HecTabinbHa 3a[40BOJIEHICTb yCiMa B6/10Kamu
aTpubyTiB, | TaKi, y SKMX TWUN 3a[0BOJIEHOCTI OyB pauioHaNbHUM.
Hebe3neyHnMm curHanom € Te, wo ona 2,4% pecnoHOeHTIB XxapaKTepHa
KOHCTPYKTUBHA HE3a[0BOJIEHICTb EKOHOMiIYHMMMKM aTpubyTaMn, a ue
noTpebye 6inbl AeTaNbHOro0 AOCNIOXKEHHS.
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Tabnuusa 3
Po3nogin npauiBHMKIB KOMNaHil 3@ TUNOM 3340BONIEHOCTI aTpubyTamm
BHYTpiWwHboro HR-6penay, %

Tun Atpnbytn HR-6peHay
3a[,0BOJIEHOCTI opraHisauinHi | pyHKLIOHANbHI | EKOHOMIYHI | NCUXONOTIYHI
CtabinbHa 3a40BOJIEHICTb 71,4 47,6 35,7 69,0
(C3)
HecTabinbHa 26,2 40,5 40,5 31,0
3agoBosieHicTb (H3)
PauioHanbHa 2,4 11,9 21,4 0
3apoBoeHicTb (P3)
KoHCTpyKTMBHA 0 0 2,4 0
He3agoBoJsieHicTb (KH3)
CtabinbHa 0 0 0 0
He3agoBoJsieHicTb (CH3)

IOna BW3HayeHHA TuNy 33a40BOJIEHOCTI MNPAUIBHUKIB KOXHUM
oKpeMuM aTtpmbyToM, HamMu po3pobrieHo wkany (Tabn. 4), wo 6a3yeTbcs
Ha KIIbKOCTI pPeCMOHAEHTIB, L0 3aN0OBHUIN aHKETH.

Tabnuusa 4
LLIkana BU3HAYEHHS TUNY 3340BOJIEHOCTI KOXXHUM OKPEMUM aTpUbyTOM

Twn 3ap0BONIEHOCTI
CH3 KH3 P3 H3 CH
Banu no 43 43-84 85-126 127-168 |169-210

OpraHnizauinHum 6nok Bkno4vae 10 xapaKTepuUCTUK, | K BUOHO 3
Tabn. 5, piBHeM peanisauii geB’'aTn aTpumbyTiB NpPaUiBHUKM KOMMaHIl
cTtabinbHO 3apo0BosieHi. BogHo4yac € neBHi NpobneMu WoAo0 3aNyyYeHHs Ta
YyTPUMAHHA B KOMMAHIil TanaHoOBMUTUX CNiBPOBITHMKIB, age 6araTo
PECMOHAOEHTIB PiBHIO peanisauii gaHoro atpnbyTty npuceBoinm «1-3».

Tabnuua 5
Po3noain npauiBHMKIB KOMNAHIl 3@ TUMNOM 33a40BOJIEHOCTI
opraHi3auinHumu atpmbytamm BHyTpiwHbOro HR-6peHay, %

XaDaKTEDMC 6510 OuiHka Y Tun
PaKTepnCTUKi Hrioky «B» | «b» | «3» | «2» |«1»|6anis|3a008..
1 2 3 4 5 6 7 8

A rotToBU NOPEKOMEHAYBATN KOMMaHito
AK pob0TOAaBLA CBOIM APY3aM
$ BBaXkato, WO KOMMaHis pobuTb yce
MOXKNIMBE OJ15 3a5ly4eHHs Ta yTpuManHa (23,8 19,0 | 42,9 | 2,4 | 4,8 | 153 H3
TaNaHOBUTUX CNiBPOBITHUKIB
# BBaXKato, WO KEPIBHMLUTBO NiKIYETbCA
npo iMigX Ta penyTauito KOMNaHil

47,61 405 | 95 | 24 |00 182 Cc3

66,7/310| 24 | 0,0 [0,0] 195 c3
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NPoAOBXeHHA Tabn. 5

¢ BBaXkato, WO KOMMaHia npuainae poc-
TaTHbO yBarn NUTaHHAM iHbopMyBaHHA (42,9 31,01 19,0 7,1 |0,0| 172 c3
NOTEHUINHNX NPaLIiBHMKIB NP0 KOMMaHito

A BBa)Kalo, L0 KOMMNaHifA Ma€ BJlaCHUN

: . N 7141214 | 48 | 0,0 |24 193 c3
BNi3HaBaHWUM KOPMNOPaTUBHUN GpeHp

4 BBaXKalo, W0 KOMMaHia Mae
po3ranyeHy Mepexy iHpopmauinHmux |59,5| 26,2 (11,9 | 2,4 |0,0| 186 C3
3aco6iB KOMYyHiKau,il

# BBaXKato, WO KOMMaHisa NigTpuMye

M 54,8/ 31,0 | 71 7,1 10,0 182 C3
no3UTUBHUI 06pa3 poboToAaBLs

1 BBaXkato, L0 KOMMNaHito MOXXHa
OoXapaKTepu3yBaTu aK poboTtogasua 3 (52,41 31,0 | 14,3 | 2,4 |0,0| 182 C3
AKTUBHOIO COLia/IbHOIO MO3ULLIEI

f BBaXkato, Wo Micue Ta 3pyUHICTb
po3TalyBaHHSA odicy € 4OAATKOBOK
KOHKYPEHTHOO nepeBaroto 6peHay
KoMNaHil sk poboTogaBus

52,41 16,7 | 28,6 | 2,4 |0,0] 176 C3

1 BBa)Kato, LLLO KOMMaHiA 3aUMaE CTinKI
no3uuii Ha pUHKY Npaui Ta Mae ctabinbHy (66,7 21,4 | 95 | 2,4 |0,0| 190 Cc3
YaCTKY Ha CBOEMY TOBAapPHOMY PUHKY

LLlo cTocyeTbCA NCUXONOFiYHMX aTpubyTiB, TO TYT CUTyaUis
HaWKpawa i, SK BUQHO 3 Tabn. 6, onsa ycix 10 xapaKTepucTUK NpaliBHUKN
NPUCBOINIM BUCOKMW piBEHb peani3auil — B OCHOBHOMY «4» i «b». BigTak,
LLIOAO0 KOXKHOIMO NMCUXOJIOMIYHOro aTpnbyTy ANs peCcrnoHAeHTIB XapaKTepHa
cTabinbHa 3a40BONIEHICTD.

Tabnuusa 6
Po3nopfin npauiBHUKIB KOMMNaHIl 3@ TUMOM 33a40BOJIEHOCTI
NCMXONOriYHUMN aTpmnbyTamm BHyTpiwHbOro HR-6peHay, %

X KTEePUCTUKU BNOK Ouirika L Tun
apaxrepuc OKY «5» | «b» | «3» | «2» | «1» | 6aniB |3ap08B.
A nopinao LiHHOCTI KOMMaHil 69,0 (16,7 1143 | 0,0 | 0,0 191 C3

# BBaXkato, WO KOMMaHisA Ma€ CUJTbHY

KOPMOPaTUBHY KyNbTypy
Mg yac cnifkyBaHHS 3 KOJleramm s
He 60KCA BUCIOBNOBATU BAaCHY 429 1 429 1119 | 24 | 0,0 | 179 Cc3
AYMKY
Y KonekTuBi pigko 6yBatoTb
KOHONIKTK

$ BBaXKato, WO BIAHOCKHMU 3

KepiBHMUTBOM Yy KOMMaHil 6asytoteca | 52,4 | 35,7 | 95 | 2,4 | 0,0 184 Cc3
Ha B33aEMOMNOBA3i

# BBaXkato, WO KepiBHMLTBO

crnpaBenJJiMBo CTaBUTLCA A0 BCiX 38,1381 16,7 | 48 | 2,4 | 170 Cc3

YIEHIB KONIEKTUBY

643 1262 | 71 | 24 | 00 | 190 Cc3

833|119 48 | 00 | 0,0 | 201 Cc3
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NPOAOBXEHHSA Tabn. 6

Ak6bun B MeHe Byna MOXNUBICTb
3MIHUTK KepiBHUKa, A 6 Heto HE 61,9 1167 | 95 | 48 | 71 177 c3
CKopucTaBcs
Koneru/kepiBHUK 3aBXau
[0onoMaratwTb Y BUpPiLLEHHi 6yab- 52,4 | 3811 95 | 0,0 | 0,0 186 Cc3
AKUX MUTaHb
A BBa)<ato, LLLO 30BHILLHIN BUrNAL,
odicy (nepcoHany) KoMmnaHii
CTUMYJTIOE NpaLiBHUKIB epeKTUBHO
BUKOHYBATW NOCTaBJIEHI 3aBOaHHSA
# BBakato, WO BiQCYTHICTb
«KYMIBCTBa» Oa€ KOMNaHil
MOXJIMBICTb Bigbupat Hankpawmx | 59,5 | 21,4 | 9,5 24 | 71 178 C3
NpauiBHMKIB Ta ePEeKTUBHO HUMMU
ynpaensaTu

452 | 405 | 71 | 2,4 | 48 | 176 Cc3

BogHouac ouiHka pecnoHpgeHTaMu GyHKuUioHanbHMX aTpmbyTiB HR-
O6peHAy € pewwo ripwoto. Ak 6a4mMmo 3 Tabn. 7 y npauiBHMKIB BUHUKAKOTb
NMUTaHHA Woa0 PiHAHCYBAHHA KOMMAHIEW 1X NPOdeCcinHOro HaB4YaHHA, a
TAaKOX LWOA0 MOXAMBOCTI BMNJMBATM HA NPUUHATTA yNpaBAiHCbKUX
piweHb. TAaKOX 3HAYHA YaCTMHA NPAUIBHUKIB He BBAXAa€, LLO KOMMaHiA
po3rnsgae Ix cnabKi CTOPOHW, SK MOXIMBOCTI ANA MNOAANbLIOro
PO3BUTKY. TOMY He OMBHO, WO 33 UMMM aTpubyTamu pns NpauiBHUKIB
XapaKTepHUN HecTabinbHMM TUN 3apoBoneHHsA. KpiM Toro, Ginbuwictb
PEecrnoHAEHTIB NEPEKOHaHI B TOMY, LLIO CUCTEMA OLHIOBAHHS NepcoHany B
KOMMaHii noTpebye 3MiH, WO Bigobpa3nioca Ha IX 3a[40BONIEHOCTI UMM
aTpmbyTom.

Tabnuua 7
Po3noain npauiBHMKIB KOMNAHIl 3@ TUMNOM 33a40BOJIEHOCTI
OYHKUIOHANbHMMK aTpnbyTaMm BHYTPiwHbLOro HR-6peHpy, %

OuiHka Y | Tun
«b» | «b» | «3» | «2» | «1» |b6aniBBapoB.

XapaKTepucTuKM 610Ky

Y KoMnaHil npuaginsaoTb 4OCTaTHLO
yBarn HaB4YaHHIO Ta PO3BUTKY 45,2 | 35,7 | 16,7 | 2,4 00 {178 | C3
nepcoHany

Koo Mipoto KOMMNaHis piHaHCYyE

npodecinHe HaB4YaHHSA, HeobxigHe

0N BUKOHAHHSA QYHKLiOHaNbHUX
060B's3KiB

38,1 143|333 | 11,9 | 24 | 157 | H3

KoMnaHia Hapae MoXXMBOCTI Ans

, 42,9 131,01 16,7 | 9,5 0,0 | 171 Cc3
Kap €EPHOro 3p0oCTaHHA

KepiBHMLTBO CTUMYIOE NPaLiBHUKIB

, 45,2 12621190 | 9,5 0,0 [ 171 Cc3
[0 Kap'EPHOro 3poCTaHHSA
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NPoOoBXeHHsA Tabn. 7

KomnaHia po3rnapgae cnabki CTOpoHMU
npauiBHMKA, BUSBNEHI B pe3ynbTaTi
OLIHIOBAHHS, IK MOXXNNBOCTI AN
nofasnblloro po3BUTKY
A BBa)<alo, L0 cucTeMa OLiHIOBaHHS
HE BuMarae BpockoHaneHHs
KoMnaHis Hapae 3MiCTOBHUMN
3BOPOTHUM 3B'A30K 3a pe3ynbTaTamn | 45,2 | 33,3 | 11,9 | 2,4 7,1 | 171 Cc3
OLLIHIOBaHHS
£ BBaXKato, WO KePiBHNLUTBO KOMMAHITl
3a0X04YE NpaLiBHUKIB 40 Y4acTi B
npoueci NPUNHATTA YNPaBiHCbKMUX
pilWeHb
# BBaXkato, WO nNpauiBHUKN KOMNaHIl
3a noTpebu MarTb MOXKIUBICTb
CaMOCTINHO BU3Ha4yaTn MeToam Ta 50,0 | 21,4 | 21,4 | 0,0 7.1 171 Cc3

iHCTPYMEHTN BUKOHAHHS
nocTaBfieHUX 3aBAaHb

40,5 | 35,7 | 71 7.1 95 | 164 | H3

23,8 1238|214 167 | 143|137 | H3

310 357|190 | 95 | 48 | 159 | H3

Hanbinble HeBOOBONEHHSA Y MNpPaLUiBHUKIB KOMMAHil BUKIMNKAB
piBEHb peanisauil eKOHOMIYHMX QaTpMBYTIB CUCTEMWU yNpPaBAiIHHA
nepcoHanoM. Jinwe 3a TpboMa i3 ceMu aTpubyTIiB NpaLiBHUKKN CTabiNbHO
3300BOJIEHI, a We Ans TPpbOX CKJ3aAOBUMX EKOHOMIYHOro 60Ky
XapaKTepHUN HecTabinbHMM Tun 3apoBoneHHA. OgHaK, xoya 6inbwicTb
NPauiBHUKIB | BBa)ae€, WO CcuUCTeMa oOnMJaTM npaui B KOMMaHIl €
CNpaBeasIMBOK Ta MPO30POID, ajie 3Ha4yHa IX YAaCTUHA CXUIIAETbCA [0
TOro, Lo i1 HeobxigHo 3MiHUTK (Tabn. 8).

Tabnuusa 8
Po3noain npauiBHMKIB KOMMNAHIl 3@ TUNOM 3a40BOJIEHOCTI EKOHOMIYHUMMU
atpubyTtamu BHYTpiwHbOro HR-6peHAy, %

OuiHka Y Tun
«5» | «b» | «3» | «2» | «1» | 6aniB Bagos.

XapaKkTepucTukm 610Ky

# BBaXkato 3apobiTHY nnaty B
KOMMaHil KOHKYPEHTHOL B
NOPIBHSAHHI 3 IHWMMN KOMMNAHIAMK
ui€l ranyasi

262 |1 262 | 21,4 | 238 | 2,4 147 | H3

# BBaXkato, WO cucTeMa onnatm
npaui B KoMnaHii € cnpasegnueoto | 33,3 | 21,4 | 26,2 | 19,0 | 0,0 155 H3
Ta NPO30poH

A BBa)karw, L0 cUCTEMY onnaTv npaui
B KOMMaHii HeobxigHo 3aaniwmntn 6es | 11,9 | 28,6 | 14,3 | 19,0 | 26,2 118 P3
3MiH

1 3apoBoNIeHMI couiasibHUM

, . 357 [ 19,0 | 31,0 | 71 71 155 | H3
MaKeToM, SKMIN MPOMOHYE KOMMNaHisa
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NPOAOBXEHHSA Tabn. 8

PoboTta B KoMnaHii nepenbayvae
neranbHy 3aWHATICTb Ta
OOTPUMAHHSA OEepXXaBHUX 45,2 1357 | 95 4,8 4,8 173 Cc3
couianbHUX FrapaHTin ans

npauiBHUKIB

# BBaXkalto, WO KepPiBHULTBO
KOMNaHIT NiKNYeTbCS NPO YMOBMU 52,4 | 26,2 | 95 | 95 | 2,4 175 Cc3
npaui Ta BIiANOYMHKY B KOMNAHIl

# BBaXkato, Wo 06nalTyBaHHSA MOIO
po6o4oro Micus AO03BOJISIE MEHI
eeKTUBHO BMKOHYBATWN NOCTaBJIEHI
3aBAaHHSA

40,5 | 452 | 11,9 | 24 | 0,0 178 C3

AHanis pe3ynbTaTiB OUIHIOBAaHHS [03BOSIMB BUSBUTU [LEKiSibKa
Npo6/eMHNUX MOMEHTIB B CUCTEMI YNpaBNiiHHA NnepcoHanom (onnaTta npaui
Ta OUiHIOBAHHSA NepcoHany), wo noTpebyoTb yAOCKOHaNeHHs. Tox AaHa
METOANKA OLiIHIOBAaHHA MOXe byTn BUKopucTtaHa KepiBHMkamu TOB «Bik-
Ekcno» pna po3pobneHHA W 0OrpyHTYBaHHA YNPaBRiHCbKUX PilleHb
LLLOAO0 ONTMMI3aL,iT PO3BUTKY IXHbOTO BHYTpIiWHbOro HR-6peHay.

BucHoBku. CyuacHi TeHOeHUil PWHKY npaui NoKasywTb, LWO
KOMMNaHil, KOTPi He nNpUAINATb LO0CTAaTHbO yBarn (GOPMYBAHHIO
NO3UTUBHOIrO 6peHAy Ha PMHKY Npaui, He TiIIbKM He MOXYTb 3any4ynTu
KOMMNETeHTHUX @¢axiBuiB, a W PU3NKYKTb BTPAaTUTU HasBHUX. bpeHp
po6oToOaBUSA MiAKPECIOE YHiIKANbHI acNeKTU 3aMHATOCTI B KOMMaHIil Ta
NPOMO3ULII0 LiHHOCTI ANs HasiBHUX i NOTEHUINHUX npauiBHUKIB. BigTak
cunbHn HR-bpeHp 3abe3nedyye KoMnaHii npuBabnueui obpas K Ha
30BHILWWHbOMY PWHKY Mpaui, Wo [03BONSE 3anyyatM Hanbinbw
KBanipikoBaHUX cnewuianicTiB, Tak i HA BHYTPIWHbLOMY PUHKY Mnpai, LWo
POpPMYE NOANBLHICTb | 3aNyYEHICTb NPALIBHUKIB | BNIJIMBAE Ha NoAaNbLUNN
yCnilWHWA PO3BUTOK KomnaHii [18].

Ona edektnBHoro po3sutky HR-6peHAy Ba*kJMBO NPOBOAUTU
MOCTIMHUMA MOHITOPUHI MOTUBIB BUOOPY NOTEHLINHMMW NpaLiBHUKAMK
poboTomaBuUiB, @ TAKOX BMBYATM MPUYMHU IX YTPUMAHHA B KOMMAHil.
BogHoyac oTpuMaHi pe3ynbTaTtM HeobXxigHO BWKOPWUCTOBYBATMUCA ONs
NPUUHATTA NOAANbLUMX YNPABAIHCbKUX PilLEHb B LLbOMY HAMpPSMKY.

lNpoBeneHa Hamu giarHocTuka BHyTpiwHboro HR-6penpgy TOB «Bik-
Ekcno» nokasana, wo 3aranbHWM piBeHb 3340BOJIEHOCTI NPauiBHUKIB
H6peHOoM KOMNaHiIl Ak poboToaaBUSA € HAA3BMYANMHO BUCOKNM. BogHouac
aHani3 piBHA 33[40BOJSIEHOCTI PI3SHUMU CTPYKTYPHUMU eneMeHTaMu
(aTpubytamu) 6peHagy [O3BONMB BUABUTU AeKilbKa MpPo6aeMHuX
MOMEHTIB B CWUCTEMI YMpPaBJIiHHA TMEepPCOHANoM, WO noTpebyTb
YOOCKOHAJEHHS.
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ASSESSMENT OF EMPLOYEE SATISFACTION WITH HR BRAND:
METHODOLOGICAL PRINCIPLES AND POSSIBILITIES OF USE IN
COMPANY MANAGEMENT

The growing role of the HR brand to ensure the competitiveness of the
company in the labor market necessitates the study of factors that influence
the level of satisfaction of various target audiences.

It is recommended to assess the level of employee satisfaction with
the internal HR brand based on organizational, functional, economic and
psychological blocks of attributes. It is proposed to use a methodology that
contains a five-dimensional scale that allows employees accurately assess
their attitudes to the various attributes of the employer’'s brand. The total
amount of points scored by the employee on the questionnaire characterizes
the level of his satisfaction with the internal HR brand. It is noted that the
assessment of satisfaction with the overall brand is insufficient. It is
important to diagnose satisfaction with the various key elements of the
brand, as this will allow company managers to develop a clear program of
actions for the further development of a positive internal HR brand.

The diagnostics of the internal HR-brand of «Vik-Expo» LLC showed
that the overall level of employee satisfaction with the company’s brand as
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an employer is extremely high. At the same time, the analysis of the level of
satisfaction with the various attributes of the brand revealed several
problematic issues in the personnel management system, which in turn
should be improved according to the obtained results. Particularly, there is
an insufficiently high level of employee satisfaction with the company’'s
policy on attracting and retaining talented employees in the organizational
unit; there is a slight dissatisfaction with the system of remuneration and
compensation in the economic block; the imperfection of the personnel
evaluation system that needs to be changed is revealed in the functional
block. At the same time, there is a stable satisfaction with all the elements of
the psychological block.

Keywords: HR-brand; employer’'s brand; HR-brand attributes; internal
HR-brand assessment; type of employee satisfaction with the brand.
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OLEHKA YAOBJIETBOPEHHOCTU PABOTHMKOB HR-BPEHAOM:
METOAUYECKUE OCHOBbI U BO3MOXXHOCTHU UCNOJIb30OBAHUA B
YNPABJIEHWUM KOMMAHUEN

B cratbe o6ocHoBaHa BaXHocTb oueHKu HR-6peHpa KoMnaHum B
pa3pe3e ero CTPyKTypHbiX atpubyroB. [peano)keH MeTtoanvyecKkum nopxon K
OLEeHKe YAOBNETBOPEHHOCTM paboTHUKOB BHyTpeHHMM HR-GpeHaoM nyrteM
aHKeTUpoBaHUsA c Mcnonb3oBaHueM MeToaa CeMaHTUYecKoro
andpodepeHumana. ApryMeHTMpPOBaHHa LeNecoobpa3HOCTb MCNONIb30BaHUSA
pe3ynbTaToB OUEHKM AN GopMUPOBaAHUSA U pa3BUTUA nonoxkutenbHoro HR-
6peHAa KoMNaHum.

KnwuyeBbie cnoBa: HR-6peHp; OpeHp pabotopatens; aTtpubytel HR-
ObpeHpa; oueHka BHyTpeHHero HR-6peHpa; Tvn  yaOBNETBOPEHHOCTM
paboTHMKOB bpeHOoM.
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