OIMC HABYAJIbHOI IUCIATIIITHA
1. Kon: [I112.
2. HazBa: Texnonoezii ynpasiuints nepcouaiom.
3. Tun: oucyuniina ¢haxooi niocomosxu.
4. PiBenb Bumoi ocBitu: I (Marictepcbkmii).
5. Pik HaBYaHHS, KOJIM IPONOHYETHCS JUCHHUIJIIHA: .
6. CemecTp, KOJIM BUBYAETHCS JUCHMILIIHA: [.
7. KiabkicTb BecTaHoB1eHuX KpeautTiB EKTC: 5.
8. [IpizBuiue, iHiiaam JekTopa/ieKTOpiB, HAYKOBHUI CTYNiHb, ocaga: Powuxk 1. A., k.e.H., doyenm Kageopu
Mpyoo8uUx pecypcie i RiONpUEMHUYMEA.
9. Pe3yibTaTH HABYAHHSA: TICJIsI BUBUEHHS JUCUUIUTIHUA CTYJEHT MOBUHEH OyTH 31aTHUM:
® aquanizyeamu pobomu i po3pooasmu suMocu 00 NPemeHOeHmie Ha BAKAHMHI NOCAOU,
30IlCHIO8AMU NOUWYK KAHOUOAMIB HA 8AKAHMHI HOCAOU,
OYiHIO8aAMU KAHOUOAMIE HA 6AKAHMHY NOCADY 3a pe3iome;
npoeooUmMuY CMpyKmyposare iHmepe 1o 3 npemeHOeHmamu Ha 6aKAHMHY nocaoy,
3acmocysamu HempaouyitiHi Memoou 8i060py KaHouoamis Ha 6aKAHMHY NOCAOy;,
O0OKYMEeHMAIbHO Oopmaiosamu mpyoosi 8iOHOCUHU,
oyineamu egheKmuHicms 3aN08HEHHS BAKAHCILL,
PO3pOOIAMU OYIHOUHI MEMOOUKU NPAYIBHUKIB,
30TUCHIO8AMU OYIHIOBAHHS NPAYIGHUKIG,
diaznocmyeamu cucmemy MOmMueayii NepcoHay;
NPOeKmy8amu CUCmemy MamepianbHO20 POul08020/He 2POUIOBO20, HEMAMEPIANIbHO20 CMUMYIIO8AHHSA
npayieHuKie;
Op2anizo8ysamu KOpnopamueHe HaguanHs ma 301UCHI08AMU KOYUUH2 NePCOHATY;
Gopmyeamu ma euKopucmogy8amu pe3eps NepCcoHay;

BUBHAYAMU EKOHOMIUHY OOYINbHICIb aYMCOPCUHZY NEPCOHANY (DeKmypuHey, Ni3uHzy, ayMmcOPCUHZY
nepcoHany);

®  po3pobasmMU OOKYMEHMAIbHe 3a0e3neyeHHss IOHOCUH ) cghepi peKmypuHey, Ai3uHey, aymcopCuHzy
nepconany.
10. @opmu opranizamii 3aHATh: ayoumopHe nHaguanus (leKyii, NPaKMu4Ha ni020moeKa), Camocmitina poboma,
KOHMPOIbHI 3aX00U (NOMOYHUL, NIOCYMKOBULL KOHMPOIb).

11. Jducumiutinu, 1m0 Nepeayl0Th BUBYEHHIO 3a3HAYeHOI IMCUMILUIIHM: eKoHOMIKA npayi, YNpAaeuiHHsA
NepCcoHAIOM, MOMUBYBAHHS NEPCOHATY, MAPKEMUHL.

12. 3mict kypcy: Memoodonoziuni ocnogu mexHonozii ynpasiinua nepconanom. Cymuicmv mexuonoeii
ynpasninns. Texunonociuna nobyoosa cucmemu ynpasiinus nepconaiom. Texnonozii eghexkmuenozo 3anoeHeHHs
eakanciil. Texnonocii popmysanus eumoz 00 kanouoamis Ha eaxawmuy nocady. Texnonoeii noutyky Kanouoamie
Ha eaxawmuy nocady. Texwonozii 8i0bopy kanouoamie Ha 6axawmuy nocady. Texnonocis 00KyMeHmMAalbHO2O
ohopmaenns mpyoosux eionocun. Texnonoczii ouinrosanna npauieHuxie. Texnonocisi nposedenHs npoyeoypu
oyinku nepcownany. Tpaouyiiuni memoou oyinku nepcouany. Cyuacni memoou oyinku nepcouany. Texnonocii
cmumynioeanns nepconany. Texwonoecii  Odiaenocmuxku cucmemu momusayii nepcomany. Texnonoeii
NPOEKMYBAHHS CUCEMU MAMepPiarbHO20 2POu08020 CMUMYIIOBAHHA. TexHONo2ii npoeKmy8aHHs 3MIHHOL
yacmunu 3apniamu. TexHonocii npoeKmy8aHHs CUCMEMU MAmepiarbHO20 HeSPOUl08020 CIMUMYII0OBAHHS
(coyianvHoeo nakema). Texnonocii eubopy 3axo0ié HemamepianvHozo cmumynoeanus. Texnonozii pozeumky
nepconany. Cyyacui mpenou 6 obnracmi opeanizayii kopnopamuenozo naeuanns. Koyuune. Emanu i mexuixu
npogedenns Koyu-cecii. Peszepe nepconany: mexnonoeisi npocysanns. Bukopucmanuns aymcopcunzoeux nociye
6 ynpaeninni nepconanom. Dopmu, euou ma nepesacu aymcopcuney. Ilocnyeu pexpymuneosux azeHyiti y
niobopi nepconany. Texnonoeii' y eanysi nisuney nepcouany. Ynpasuinus npoekmamu 3 6UBeOeHHs: NepCcoHaty 3i
wmamy op2anizayii.

13. PexkoMeH10BaHi HABYAJIbHI BUIAHHS:

1. Ynpasninus nepconanom : niopyunux / [B. M. Jlaniox, A. M. Konom, I'. C. Cyxoé ma in.] ; 3a 3ae. ma
Hayk. ped. K.e.H., npog. B. M. Jlanwka. K. : KHEY,; Kpamamopcox : HKM3, 2013. 666, [6] c.

2. Lumbanwok C.O. Texnonoeii ynpaeninnsa nepconanom: nasy. nocionux / C.O. Lumobanwok. K. : KHEY, 2009.
14. 3annaHoBaHi BUIM HABYAJIBLHOI AisSUILHOCTI Ta MeTOAU BUKJIAJAHHA:

26 200. nexyitl, 24 200. npakmuunux 3anamo, 100 200. camocmitinoi pobomu. Pazom — 150 200.

Memoou: inmepaxmugni nexyii, eremenmu npobremHol nexyii, 0inlo6i iepu, Kelc-memoou, poooma y Maiux
2Pynax, GUKOPUCMAHHI MYTbMUMEOIHUX 3aC00i8.

15. ®opmu Ta KpUTepil OLiHIOBAHHS:

Oyintosanns 30iticHioemocs 3a 100-0anvroro wkanoio.

1iocymrosuii konmpons (40 6anis): exzamen mecmosuil 6 Kinyi 1 cemecmpy.



Ilomoynuii xonmponv (60 6anie): mecmyeanHs, ONUMYBAHHA HA JIEKYIAX, BUKOHAHHS THOUBIOVANLHUX (8 M.U.
HAYK0B0-00CHIOHUX) 3A80AHb.
16. MoBa BUKJIaJaHHS: YKPATHCHKA.

3asioysau kaghedpu mpyoosux pecypcis
i nionpuemuuymaea, 0.e.H., npoghecop I 1O Miwyx



DESCRIPTION OF EDUCATIONAL DISCIPLINE

. Code: PP2.

. Title: Human Resources Management Technologies.

. Type: discipline of professional training.

. Level of higher education: the 2nd (Master's degree).

. Year of study when the discipline is proposed: /.

. Semester when the discipline is studied: /.

. Number of established ECTS credits: 5.

. Surname, initials of the lecturer/ lecturers, scientific degree, position: I. Roshchyk, PhD (Candidate of
Economic Sciences), associate professor of the Department of Labor Resources and Entrepreneurship.

9. Learning outcomes: after studying the discipline the student must be able to:

* analyze jobs and develop requirements for applicants for vacant positions;

* search for candidates for vacant positions;

* evaluate candidates for a vacant position based on resumes;

* conduct a structured interview with applicants for a vacant position,

* apply non-traditional methods of selecting candidates for a vacant position;

* document employment relations;

* evaluate the effectiveness of filling vacancies,

* develop evaluation methods of employees,

* evaluate employees;

* diagnose the personnel motivation system;

* to design a system of material monetary/non-monetary, non-material stimulation of employees;

* organize corporate training and carry out personnel coaching;

* form and use the personnel reserve,

* determine the economic expediency of personnel outsourcing (returning, leasing, personnel outsourcing),

* to develop documentary support for relations in the field of recturing, leasing, outsourcing of personnel.

10. Forms of organizing classes: training classes (lectures, practical training), independent work, control
measures.

11. Disciplines preceding the study of the specified discipline: Labor Economics, Personnel Management,
Personnel Motivation, Marketing.

12. Course content: Methodological foundations of personnel management technologies. The essence of
management technology. Technological construction of the personnel management system. Technologies of
effective vacancy filling. Technologies for forming requirements for candidates for a vacant position.
Technologies for finding candidates for a vacant position. Technologies for selecting candidates for a vacant
position. Technology of documentation of labor relations. Employee evaluation technologies. The technology of
personnel evaluation procedure. Traditional methods of personnel evaluation. Modern methods of personnel
evaluation. Personnel stimulation technologies. Diagnostic technologies of personnel motivation system. Design
technologies of the material monetary incentive system. Technologies for designing the variable part of the
salary. Technologies for designing a system of material non-monetary incentives (social package). Technologies
for choosing measures of non-material stimulation. Personnel development technologies. Modern trends in the
field of organization of corporate training. Coaching. Stages and techniques of conducting a coaching session.
Personnel reserve: promotion technology. Use of outsourcing services in personnel management. Forms, types
and advantages of outsourcing. Services of recruiting agencies in personnel selection. Technologies in the field
of personnel leasing. Management of projects for the withdrawal of personnel from the organization's staff.

13. Recommended editions:

1 Upravlinnia personalom : pidruchnyk / [V. M. Daniuk, A. M. Kolot, H. S. Sukov ta in.] ; za zah. ta nauk.
red. k.e.n., prof. V. M. Daniuka. K. : KNEU; Kramatorsk : NKMZ, 2013. 666, [6] s.

2. Tsymbaliuk S.0O. Tekhnolohii upravlinnia personalom: navch. posibnyk / S.0. Tsymbaliuk. K. : KNEU,
2009.

14. Planned types of educational activities and teaching methods:

lectures — 26 hours, practical classes — 24 hours, independent work — 100 hours. Total — 150 hours.

Methods of teaching: interactive lectures, problem lecture elements, business games, case studies, work in small
groups,, using multimedia tools.

15. Forms and assessment criteria:

The assessment is carried out on a 100-point scale.

Final control (40 points): exam test at the end of the 1st semester.

Current control (60 points): testing, questioning, doing of individual tasks.
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16. Language of teaching: Ukrainian.

Head of the Department H.J Mishchuk, Doctor of Economics, Professor



