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Cunabyc HaB4YanbHOI AMCUMONIHWM  «YNpaBniHHA MNpPOEKTaMu» AN
3000yBauviB BULLOI OCBITU CTYMNEHA «MaricTp», 9ki HaB4alTbCS 3a OCBITHLO-
npodoecinHoto nporpamoto 051 «bisHec-aHaniTuka». PisHe. HYBITI. 2022.
14 cTop.

OTr1l Ha canTi yHiBepcuTeTy: http://ep3.nuwm.edu.ua/20948/

Po3pobHuk cunabycy: Kocmrokesuy PycrniaH Mukonatiosud, kaHOudam
€KOHOMIYHUX HayK, douyeHm, OoueHm kaghedpu MeHeOXMeHmMYy

Cunabyc cxBaneHun Ha 3acigaHHi kadeapy MEHEKMEHTY
MpoTtokon Ne 1 Big 01.09.2022 poky

3asigyBad kadegpu: e-niidnuc Koxywko JleoHio @edoposuy, AOKmMop
MexHIYHUX HayK, rnpogecop.

KepiBHMK OCBIiTHLOI Nporpamu: e-ridnuc OninHnk O.0., kKaHguaaT
€KOHOMIYHMX HayK, OOUEeHT Kadbeapu TPy4oBUX PeCcypciB i nignpueMmHuUTBa

CxBaneHo HaykoBO-MeToANYHOLO pagoto 3 akocTi HHIEM
MpoTtokon Ne 1 Big 19.09.2022 poky

["onioBa HaykoBO-meToauyHoI paau 3 akocti HHIEM: e-nidnuc KoswyH
Hamarisi EOyapdieHa, O0KmMop eKOHOMIYHUX HayK, rpogecop Kkagheopu
eKOHOMIKU nidnpuemcmea, oupekmop HHIEM.

€3 Ne-4009 B E[]O.

© KocTtrokeBud P.M., 2022
© HYBITI, 2022
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CTyniHb BULWLOI OCBITU  Mazicmp

OcBiTHS nporpama bisHec-aHanimuka
CneuianbHicTb 051 EKkoHoMiKka
Pik HaB4aHHs1, cemecTp 1 pik, 2 cemecmp

KinbkicTb KpeguTis 4

Jlekuit: [leHHa - 22 200, 3a04Ha - 6
JTabopaTopHi 3aHATTS:

[MpakTU4YHI 3aHATTS: [leHHa — 20, 3a04yHa — 6
Kypcosa poborta: Hi

CamocrTiriHa pobora: LeHHa — 78 3ao04yHa — 108
dopma HaBYaHHS OeHHal3ao4Ha
zz)zanggnn*gqcyl\nkosoro eK3aMEH

MoBa BuknagaHHs YKpalHCcbKa

NMPO®AUN NEKTOPA

Kocmrokesuy PycnaH Mukonatosuuy,
KaHOudam eKOHOMIYHUX HayK,

ooueHm Kagheopu MeHedXMeHMY,

3acmyrnHUK dupekmopa 3 eKOHOMIYHUX numaHes KI1
«PisHeHcbKa obniacHa KniHiYHa nikapHs imeHi FOpisi
CewmeHroka» PieHeHcbKoI 0br1iacHoOi padu.

http://wiki.nuwm.edu.ua/index.php/KocTtiokesmy_PycaaH MuKoAaQmo
BnY

Bikicuter

ORCID https://orcid.org/0000-0002-669 1-2905

9K KOMYHIKYBATM .m.Kosfiukevich@nuwm.edu.ud
Skype: ruslan__kost
linkedin.com/in/kostiukevich
https://www.facebook.com/r.m.kostiukevych
+380990685266
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AHoOTaLUia HaB-
yarnbHOI gucuyu-
NniHwn,

B T.4. MeTa Ta
Lini

LliHHicmb 6i3Hec-aHamimuka Ha PUHKY npaui 3Ha4yHoOK  MIpOoH
8U3HaYaembCsi HasiBHICMIO Yy HbO20 KOMremeHmHocmeu yrnpaensamu
npoekmamu 3  peiHXuHipuHey  6i3Hec-nipouecie,  piHaHCOBO-
€KOHOMIYHO20  aHarisy, MmexHIKO-eKOHOMIYHO20  ObrpyHmMye8aHHs
rnpoexkmig, yrnpaeniHHsa daHuUMuU ma iHWuUmuU.

[1i0 4ac euB4YeHHs Kypcy cryxadi 3MOXymb Haedumucs: SK
IHiyitoeamu, nnaHyeamu, pearizogygamu i 3asepwysamu rpoekmu
8i0rosioHo 0o nocmassneHux bisHec-yinedu.

Kypc cmpykmyposgaHul 3a rnpouecamu 8i0oM0o20 y 8CbOMYy ceimi
cmaHdapmi Project Management Body of Knowledge, 6" Edition
(Project Management Institute). Cryxayi 3M0oXympb O3HalioMumucs 3
kackaOHumu (Waterfall) i eHyykumu niOxodamu 0o ynpaeniHHS
npoekmamu (Agile).

Has4yanbHut npouec nobydosaHul i3 8UKOPUCMAHHSAM PIi3HUX 8udie
Hag4yarnbHoi pobomu ma nepedbayae KorekmusHy pobomy Hald pea-
JIbHUMU rpOEKmMamu i3 8UKOPUCMAaHHSM crieyianibHO20 rpoepamMHO20
3abesrneyeHHs ma xMapHUX cepasicie.

Po3amileHHs
HaB4YanbHOI
L"MCL"M”””-.',M Ha https://exam.nuwm.edu.ua/course/view.php?id=4872
HaBYanbHin
nnatgopmi
Moodle
KoMneTeHTHOCTI lNpodgpeciuni (hard skills)
3K05. 3paTHicTb NpautoBaTh B KOMaHA,.
3K06. 3paTHiCTb po3pobnaTi Ta ynpaBnaTy NPOEKTaMM.
CKO08. 3paTHicTb oOuiHOBaTM MOXMUBI PU3KKK, coLiarnbHO-
€KOHOMIYHi Hacnigky ynpaBniHCbKUX pilleHb.
CK11. 3gaTtHicTb nnaHyBaTu i po3pobnaTy NpoekTn y cdepi
€KOHOMIKW, 30iNCHIOBATU 1 iHbopmauinHe,
MeToAM4YHe, MaTepianbHe, (iHaHCOBe Ta KaapoBe
3abe3neyeHHs.
[NporpamHi . -
peaynbTaTH PHO0A4. Po3pobnaTu COLianbHO-EKOHOMIYHI  MPOEKTM  Ta  CHCTeMy
HABYAHHS KOMMMNEKCHUX Ain Wwoado 1X peanisaudil 3 ypaxyBaHHAM 1X

uinen, OdYikyBaHMX  couianbHO-EKOHOMIYHMX  HacnigKis,
PU3KKIB, 3aKOHO4ABYMNX, PECYPCHUX Ta iHLWLNX OBMEXeEHb.

PHO06. OuiHtoBaTn pes3ynbTaTu BnacHoi poboTu, OeMOHCTpyBaTtu

PH10. 3acTtocoByBaTu

nigepcbKi HaBWMYKM Ta YMIHHS ynpaBnATM MepcoHanom i
npautoBaT B KOMaHz,.

CcyyacHi iHdopmauinHi  TexHonorii  Ta
creuianizoBaHe nporpamHe 3abeanedyeHHs Yy couianbHO-
€KOHOMIYHMUX [OOCRigXEeHHAX Ta B YynpasBniHHI couialfibHO-


https://exam.nuwm.edu.ua/course/view.php?id=4872

€KOHOMIYHMMW CUCTEMaMM.

PH10.1. 3acTtocoByBaTu cy4yacHi iHGOpMaUinHi TexHonorii ansa
nraHyBaHHA NPOEKTIB.

PH10.2. 3actocoByBaTu Cy4dacHi iHOpMaUinHi TexHonorii anga
ynpaBSiHHA peanisaLuieto NPOEKTIB.

PH13. OuiHioBaTU MOXIMBI PU3KUKK, COLianbHO-EKOHOMIYHI HacniaKu
ynpaBniHCbKNX pilleHb.

PH15. OpraHizoByBat po3pobKy Ta peanisauito couianbHo-
€KOHOMIYHUX MNPOEKTIB 3 ypaxyBaHHAM iHOpMaLinHOro,
MEeTOAMYHOro, MatepianbHoro, ¢iHaHCOBOro Ta KagpoBOro
3abe3neyeHHs.

CTpyKkTypa
HaBYarnbHOI
ANCLMNIIHN

JeHHa ¢popma HagYaHHS:

Jlekuii — 22 200., npakmu4yHi — 20 200., camocmitiHa poboma —
78 200.

3ao4yHa ghopma Hag4YaHHS:

Jlekuii — 6 200., npakmu4yHi — 6 200., camocmilHa poboma —
108 eo0.

HaeyarbHa ducyunniHa ckradaembscs 3 080X 3Micmogux Modyriie
(po3adinis):

1. IHiuiro8aHHS i nnaHysaHHs MPOeKmy.
2. YnpaerniHHs peari3auieto npoekmy.

Ans npodykmusHoi pobomu Ha Kypcom cmydeHmu Marompb
80s100imu Hasu4ykamu pobomu 3 rnakemom OiCHUX rpozpam
MS Office, a makox 3 o0bnadHaHHSM ma rpo2paMHUM
3abesrieyeHHsaM, WO 3acmocosyembcsi Ol OucmaHuitiHo20
Hag4aHHs.

Lna eukoHaHHS npakmu4YHUx 3ae0aHb ma caMocmilHoi pobomu
baxaHo, wob cmydeHmu 3Hauwu iHopMauito npo pearbHi
npoekmu ma npogpamu abo KOHKYpCU MPOEKMI8, 8 SKUX MOXYMb
6bpamu cmydeHmu.

MeToaun
OLiHIOBaHHS
Ta CTpYKTypa
OLiHKM

banu HapaxogyrombCsi 3a BUKOHaHHS Mpakmu4yHUXx 3asdaHb,
camocmitiHoi pobomu, yd4acme y ¢popymax. Kinekicme barie 3a
BUKOHaHHS1 KOXHO20 3as0aHHsl HageOeHa y mabnuuyi «brodxem
yacy Hag4asbHOI OucyuriiHu 3a ¢hopmamMu Hag4aHHSs».

CmydeHmu MOXymb 8UKOHy8amu aslbmepHamueHi 3ae0aHHS,
SKi - 3abesnedyysamumymb 00CS2HEHHS 8CMaHOo8IEeHUX
pes3ynbmamie Hae4aHHsl, 3a [10rnepedHiM MO200KEHHIM 3
guKkrada4yem.

Kpumepii ouiHro8aHHSI 8CMaHOBMIOMbLCS OKPEMO OO0 KOXHO20
Hags4arnbHo20 3asdaHHSA. [pu ouiHto8aHHI pe3yrnbmamie pobomu
8paxo8yembCsi:



- rnosHoma | siKicmb 8UKOHaHHsl 3ae0aHHsi (He MeHwe 60%
barnie, sudineHux Ha 3a80aHHs);

- 8yacHicmb 8UKOHaHHS 3a80aHHS (00 40% bariie 3a 3a80aHHs).

3a KOXHUM 3MmicmosuM MOQyrieM [po8ooUMbCs Mo OOHOMY
MOOYrIbHOMY KOHMPOost0. ModyrbHi KOHMponi npo8odsimbCs y
mecmoesit ¢opmi Ha nnamgopmi https://exam.nuwm.edu.ua/
8i0rogioHO 00 epacpika Hag4aslbHO20 rpouecy.

MoQyrnbHUl  KOHMPOsb  8B8axaembCsi  CK1aleHUM,

cmydeHm ompumas He meHue 60% bariie.

AKWO

[TopsiOoK nposedeHHsT MOMOYHUX | ceMecmpos8ux KOHMPOsIi8
ma iHWi OoKyMeHmu, roe’sasaHi 3 opaaHizaujieto OyiHe8aHHs ma
nopsi0oK  nodaHHA  anensayii.  HasedeHUU Ha  CMOPIHUJ
HaeguarnbHo-HayKko8020 UeHMmMpPYy He3ariexxHo20 OUIHK8aHHS 3a
rnocunaHHsm - http://ep3.nuwm.edu.ua/4088/

Micue
HaB4YanbHOI
ANCLMNiHN B
OCBITHiIn
TpaekTopil
3pobyBava
BULLLOT OCBITU

[ns sus4YeHHs1 Hag4yaribHOI OucyuniiHu OoyiribHO 3aceoimu
Has4arnbHuUl Mmamepias 3 QUCYUIIIIH:

[1r13 AHaniz modenel ma ynpassniHHs eapmicmio bisHecy
CITI3 Memodonoezisi Haykogsux 00CTIOXEHb

CI'Tl4 CouianbHa g8ionoegidarnbHicmb

KomnemeHmHocmi, ompumaHi 8 pe3yribmami eU84eHHs Kypcy,
6ydymb KOpUCHUMU Or1sl MPOXOOXEHHS rnepedoursioMHOI
MpakmuKu ma 8UKOHaHHs1 KeariighikauiliHoi pobomu mazicmpa

NoegHaHHA
HaBYaHHA Ta
JocnigXeHb

CmydeHmu mMoxymb 6pamu ydacme y 0ocrioOxXeHHI « Teopist i
npakmuka ynpaeJsliHHSI npoekmamMu e opeaHi3ayisix
Pi3HO20 pieHA NMPOeKMHOI 3pirnocmi». 3a pe3ynbmamamu
yqacmi y  OOC/OXeHHsIX cmyOeHmaM HapaxoeymbCs
doOamkosi 6asiu 8idrnosioHo 0o obcsizie s8UKOHaHUX pobim ma
gaxsiueocmi ompumMaHux pes3yrbmamis.

HaesyanbHi  Mamepianu 6a3yrombcs Ha  anpobosaHux
pesyribmamax 0ocridXXeHb asmopa Kypcy (o3Hauomumucs 3a
rnocunaHHsIM - https://scholar.google.com.ua/citations?
user=hdkPPOEAAAAJ&hI=uk ) ma Habymozo Oocsgidy y
rpoueci npakmu4yHoi pobomu Had npoekmamu i rnpozspamamu
(o3Hatiomumucs i rnopmeborsio rnpoekmie -
https://www.linkedin.com/in/rkostiukevych/ )

[HdbopmaLinHI
pecypcu

[eonavHu Ta

nepecksiagaHHA

Lns sugyeHHs1 HagyasribHOI ucyuniHu cmy9deHmu MOXYmb
Kopucmyeamucs iHghopmauitiHUMuU pecypcamu, HagedeHuUMU y
KOXHiU I3 meM Ha CmOopIHUi Kypcy
https://exam.nuwm.edu.ua/course/view.php?id=4872

Jlikgidauyis  akademiyHoi 3abopeosaHocmi  30ilCHIOEMbCS
32i0Ho «[Topsdky nikeidauii akademiyHux 3abopaosaHocmel y
HYBITl», http://ep3.nuwm.edu.ua/4273/ 32i0HO UbO2o
OOKyMeHmy | peaslidyembCs rnpaso cmyoOeHma Ha 08MmopHe
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8UBYEHHS QUCUUNITIHU YU r108MOpPHe Hag4YaHHS Ha KypCi.
[Nlepe3daya MmOOyribHUX KOHMpPOsie  30iUCHIOEMbLCA 32I0HO
http://ep3.nuwm.edu.ua/4273/ .

OeonoweHHsi c¢mocosHO OeldnauHie 30ayi ma nepesdayi
OnpuntoOHIKMbCS Ha CMopIiHUj MOODLE
https://exam.nuwm.edu.ua/ .

CTyoeHTn 3000B’sA3aHi AoTpuMyBaTucH JennanHis,
BCTAHOBMEHUX [ONI1 BWUKOHAHHA YCiX BMAIB HaBYaslbHUX
3aBfaHb, PO3MILLEHMX Ha CTOpPiHUI Kypcy Ha nnatdgopmi
MOODLE.

lNpaBuna
akagemidHol
A0BpPOYECHOCTI

[Neped noyamkom KypcCy KOXeH cmyOeHm Mae o3HalioMumucsi
3 «KoOekcom 4decmi», po3MileHUM Ha CMOPIHYi HagsyaslbHOI
ducuunniHu Ha nnamgopmi MOODLE ma nputHamu tozo
yMo8U.

3a crniucysaHHs1 ni0 Yac rnpoeedeHHsT MOOYIIbHO20 KOHMPOIIO
4Yu niGcyMKoB8o20 KOHMpos, cmydeHm no3basnsiemscs
nodanbwo2o rnpaea 30asamu Mamepiarn i y Hb020 BUHUKae
akademidyHa 3abopeaosaHicme.

3a cnucysaHHsi ni0 4Yac BUKOHaHHSI OKPeMux 3ae0aHb,
cmydeHmy 3HUXYembCS OUiHKa y 8i0rnogioHocmi 0o cmyrieHsi
opyweHHs akademiyHoi 0obpoyecHocmi.

LokymeHmu cmocoeHO akademidyHoi OobpoyecHocmi (rpo
nnaziam, nopsi0ok 30a4vi Kypcosux pobim, KoOeKkc 4yecmi
cmydeHmie,  0okymeHmu  HauioHanbHo20  a2eHmcmea
cmocogHo 0OobpoyecHocmi) HaeseOeHi Ha cmopiHui SKICTb
OCBITU caumy HYBITI - http://nuwm.edu.ua/sp/akademichna-
dobrochesnist]

Bumoru oo
BioBiAYyBaHHSA

HedopmanbHa
Ta

CmydeHmu 0608°s3K080 Mo8UHHI gidgidyeamu ycCi 3aHSIMmMA,
O0e nepedbavyaembcs KoriekmueHa poboma y Mikpozapyrnax ma
rnpoe8oosimbCsl rnpe3eHmauii aUKOHaHux cmydeHmamu pobim.
Yeci  iHwi eudu pobim cmyOeHm MOXe 8UKOHysamu
camMocmitiHo, ompuMyO4YUCb 8CmaHo8rIeHUx oOednadlHie. Y
pasi eidcymHocmi cmydeHma Ha 3aHammi, wo nepedbayae
BUKOHAHHS KOorlekmueHoi pobomu, 3 [108axHOI MnpuYuHU
(nidmeepoxxyembcsi OOKyMeHmarsibHO) cmyOeHmy eudaembcs
anbmepHamugHe 3a80aHHS.

CmydeHm mae npago oghopmumu iHOuUIOyanbHUU epagik
Hag4YyaHHs 32i0HO 8i0rno8iOHO20 MOSTI0XKEHHS
http://ep3.nuwm.edu.ua/6226/ .

3006ysaui 6e3 obMexeHb MOXymb Ha  3aHAMMSX
guKopucmosygsamu cMapmaoHU, naaHWemu ma Hoymb6yku.

CmydeHmu Maromb rnpaeo Ha nepesapaxyeaHHs
pe3yribmamie HagydaHHsA Habymux y HegopMasribHil ma
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iHpopmarnbHa
ocBiTa

MpaBuna
OTPUMaHHS
3BOPOTHOI
iHdpopmavii npo
ancuunnniny®

IHgbopmaribHiti  oceimi  32i0HO  8i0r08IOHO20  IMOJSIOKEHHS
http://nuwm.edu.ua/sp/neformalna-osvita .

CmydeHmu MOXymb camMoCmilHO Ha nnamgopmax OHalH-
oceimu, WrisiXoM y4acmi y KOPOMKOCMPOKOBUX Hag4YallbHUX
npoepamax i npoekmax (3 eudayerwo cepmucpikama)
onaHogygsamu Hag4asnbHUlU Mamepian, sKul 3a 3MiCmoMm
doseornisie  Habymu  Ou4iKyeaHi Hae4dallbHi  pe3ynbmamu
HasyasibHoI QuCyuniHU.

lNepenik pekomeHOOBaHUX OHMaUH-Kypcie ma [poeKkmie
HasedeHUlU Ha CMOpIiHUi Hae4arnbHOI OucyuniiHu Ha
rnnamagopmi MOODLE.

[Micrs KOXXHO20 Hag4yasibHO20 3aHSImms cmyo0eHmuU MOXXYMmb
Halamu 380POMHIU  38'A30K 3a OONOMO200  (hopMU,
PO3MIWEHOI ricrii KOXHOI meMu Ha CMmOpPIHUi Hag4yaribHOI
oucyunniHu Ha rnnamgopmi MOODLE.

[Micns 3asepweHHs 8UBYEHHSI KypcCy cmyOeHmu rpoxo0simeb
caMOOUjiH8aHHs1 Habymux KomremeHmHocmeu y rpoyeci
8UBYEHHSI Kypcy ma obeosopoomb pesynbmamu Ha
OCMaHHbOMY 3aHsIMmMi.

LlJocemecmpogo cmydeHmu 3aoXo4yrombCs npoumu OHalH
ornumyeaHHsi CMOCOBHO SIKOCMI 8UK/1adaHHST ma HaB4YaHHS
guknadadyem 0aHO20 KypCcy ma CmOCO8HO SIKOCMI OC8iMHbO20
npouecy e HYBITI.

3a pe3ynbmamamu aHKemysaHHs cmyoOeHmig8 e8uKnaoayi
MOXYMb rokpawumu fKicmb Hag4YaHHS ma euknadaHHA 3a
0aHoK ma iHWumMu oucyuriiHamu.

[lopsiOoK onumyeaHHsi, 3Micm aHKem ma pe3yrbmamu
aHkemyesaHHs1 3006ysayie MUHYUX pPOKiIe ma cemecmpie
3aeaHmaxeHi Ha cmopiHyi « AKICTb OCBITU»:

https://nuwm.edu.ua/sp

OHoBneHHa™

3MiHU 0o cunabycy HaeyasibHOI OucuursiHuU  MOXYMmb
8HOcUMUCH 3a IHiuiamusor suknadaya ma 3a pe3yrbmamamu
380POMHO20 38’93KY % rnopsioky, 8U3Ha4YeHOMYy
HopMamueHUMU OoKymeHmamu HYIBI.

HaBuaHHs ocib
3 iHBanigHicTo

LokymeHmu  ma  0oe8i0Kogo-iH(bopmauitiHi  Mamepianu
CMOCOBHO oOp2aHi3auii Has4asibHo20 rpouecy Ons ocib 3
iH8anioOHicmro docmyriHo 3a rnocunaHHsM
http://nuwm.edu.ua/sp/dlja-osib-z-invalidnistju

Y eunadky Hag4aHHs makux Kamezopil 3006ygayig ocgimHil
rnpouec 0aHo20 Kypcy spaxogysamume, 3a MOXIUgiCmio, yCi
ocobsusi nompebu 3006ysaya.

Buknada4y ma iHwi 3006ygayi OaHOI 0OC8IMHbLOI rpozpamu
MakcuMarsibHO CripusimuMyme opeaHisauii Hag4aHHs 011 ocib 3
iHearniOHicmo ma ocobsiusumu oceimHimMu rnompebamu.

[MpakTuKn,

Aemop Kypcy € rpakmuKyro4dYum T[1IPpOEKMHUM MeHea)KepOM

7
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npeacTaBHUKM
GisHecy, axiBuj,
3anyyeHi oo
BUKITAaHHS

ma kKoopduHamopom OisirisHocmi 3 bidHec-aHanimuku 8 KI1
«POKJ1 im. KO. CewmeHwka» POP, KoHcynbmaHmom 3
numaHb rPOEKMHO20 MeHeOXMeHmy &8 mepumopiaribHUX
epomaldax, KoopduHamopom rpoekmie O «PezioHanbHuUl
ueHmp espoiHmezpayitiHux rnpoekmigx», mae bazamopidHuu
0ocei0 8 OUiHIBaHHI MPOEKMig peaioHasrlbHO20 PO38UMKY Yy
cknadi ObnacHoi Komicii 3 ouiHku ma 3abe3rnedyeHHs
rpoeeOeHHs rnonepedHbL020 KOHKY[pCHO20 giobopy
IHeecmuuitdHUX rpoepaM ma [poeKkmie peaioHaslbHO20
poO38UMKY, WO MOXymb pearnizogyeamucs 3a paxyHOK
Kowmie [epxxagHo20 (hoHOY pe2ioHalbHO20 pO38UMKY

CmydeHmu Moxymb 6ymu 3any4eHi (3a ix 32000t0) 0o
ydacmi y peasnibHUX [poekmax 3 yrnpaesiHHS JdaHumMu 8
Kl «POKJ1 im. KO. CemeHroka» POP ma e docniOHuUubKux
npoekmax O «PeecioHanbHUlU UeHmMp €espoiHmMezpauitiHuUx
rpoeKkmiey.

IHTepHauio-
Hanisauisa

EnekmpoHHi 6ibriiomeku:
http://lib.nuwm.edu.ua/index.php/korisni-
posilannya/elektronni-biblioteki

Ak 3Halumu cmammio y SCopus:
http://lib.nuwm.edu.ua/index.php/biblioteka/novini/item/506-
v-dopomohu-avtoram

Gasa nepiodu4Hux sudaHb:

https://www.Sscimagoir.com/

EnekmpoHHUU kamaroe:

http://nuwm.edu.ua/MySql/

Moxrnueocmi Oocmyrny 00 e/leKMPOHHUX pecypcie ma
cepesicis:
http://lib.nuwm.edu.ua/index.php/biblioteka/novini/item/516-
mozhlyvosti-dostupu-do-resursiv-i-servisiv
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CTPYKTYPA HABYAIbHOI QUCLUUMNIIHWU Y PO3PI3I PE3YJIbTATIB HABYAHHSA

Pesynbmamu Hag4aHHS
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0. OpraHi3sauisi po60TH Hag BUBYEHHAM KypCy (CaMOOLLiHIOBaHHA BXiAHUX Modepaujis 3 kapmkamu.
KOMMETEHTHOCTEN, OYiKyBaHHS, 3aBAaHHS KypCy, opraHidauis HaB4anbHOro npowecy) OnumysaHHsi.

3micToBun moaynb 1. lHiLilOBaHHA Ta NNaHyBaHHA MPOEKTY

Tema 1.1. YnpaBniHHA NPOEKTaMN B CUCTEMI MEHEPKMEHTY opraHisauil

lpeseHmauis. Juckycis

Tema 1.2. |HiLitOBaHHSA NPOEKTY

3.1.1. Cmamym npoekmy

e Po3pobrieHHss cmamymy fpoekmy

lMpeseHmaujisi. CamocmiliHe
onpautosarHs PMBOK-6" , gideo-
mMamepiarie

e Cmamym ma iHwi OOKyMeHmMU IHIUjto8aHHS KOHKPEMmHO20 MPOEKmy

IHOugIOyanbHe Mpakmu4yHe
3ae80aHHs.

3.1.2. Cmelikxondepu npoekmy

o  DopmysaHHs peecmpy cmelkxondepie

lMpeseHmaujis. CamocmiliHe
onpautosaHHs PMBOK-6"

o [Ipakmuku 83aemodii 3i cmelkxondepamu

®opym (online)

o Po3pobrieHHs peecmpy cmelKkxondepie KOHKPEMmMHO20 rpoeKmy

IHOueidyarnbHe npakmu4He
3ae0aHHs.

Tema 1.3. [naH ynpaBniHHA NPOEKTOM

o Sk po3pobumu nniaH yrnpaesiiHHS rpoeKmMom?

lMpeseHmaujisi. CamocmiliHe
onpautosaHHs PMBOK-6"

o P0o3pobrieHHs nnaHy ynpaesniHHs KOHKPEMHUM MPOEKMOM

IHOusidyanbHe camocmiliHe
3aedaHHs. 3sim.

o Yomy peznameHmu «He npayrormsy?

@opym (online)

Tema 1.4. 36ip BMMOr Ta NnaHyBaHHA 3MICTY MPOEKTY

e 36ip sumoe, nnaHysaHHs1 3micmy ma rnobydoea WBS nipoekmy. Ocobriugocmi

36upaHHsi sumoe 8 Waterfall ma Agile-rnpoekmax

lMpeseHmaujisi. CamocmitiHe
onpautosaHHs PMBOK-6"
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e 36ip sumoe i po3pobneHHss WBS KOHKpemHo20 rnpoekmy

IHOuBIOyanbHe npakmu4He
3ae0aHHA (poboma 3 wabrnoHamu
dokymeHmis, 13 3 nnaHysaHHs
rpoekmis)

Tema 1.5. [naHyBaHHS TEPMIHIB peanisauil NPoeKkTy

o  Memodu po3pobrieHHs1 KarieHOapHO20 rr1aHy rpPoeKkmy

lpeseHmaujisi. CamocmiliHe
onpautosarHst PMBOK-6"

o CknalOaHHs criucky 3aedaHb/pobim

e [lobydosa cimkogoi moderi npoekmy

o [lnaHysaHHS pecypcige Mpoekmy

o QujHrosaHHst mpusarsiocmi 3aedaHb/pobim

e [lobydosa ma onmumi3dayisi KaneHO0apHO=20 rnaHy rpoekmy

IHOugidyarnbHe npakmuyHe
3aedaHHs (13 3 nnaHysaHHs
npoexkmig)

Tema 1.6. BrogpKeT NpoekTy

o MemoduyHi nidxodu 0o po3pobrieHHs1 brodxemy rpPoekmy

lpesenmavuis. CamocmitiHe
onpautosatHst PMBOK-6"

o Po3pobrieHHs 6rodxemy KOHKPemHo20 rnpoekmy

Tema 1.7. KomaHga npoekty

IHOuBIOyanbHe npakmu4He
3ae0aHHsA (MS Excel, MS Project)

e [lidxo0u 0o ghopmysaHHS ma yrpassiHHS KoMaHOOK rpoekmy. BipmyarbHi
KomaHOu.

o Po3pobrieHHs opeaHi3ayiliHoi cmpykmypu ma mampuui eidrnogidansHocmi

lpeseHmaujisi. CamocmiliHe
ornpauroeaHHsi PMBOK-6", gideo-
Mamepianu

o OpeaHizayisi pobomu gipmyarbHoi KoMaHOU rpoekmy

IHOugidyanbHe npakmu4He
3ae0aHHsA (poboma 3 wabrnoHamu
GoKkymeHmig)

Tema 1.8. KomyHikauil B NpoekTi

Cumynsayis pobomu gipmyarnbHoi
KomaHOu Ha crnieuianizosaHux online-
rnnamgopmax.

o OpeaHizauisi KoMyHikauit 8 rnpoekmi

lNpe3eHmaujisi. CamocmiliHe
onpauosatHs PMBOK-6"

o o moxe cmamu Ha 3agadi echeKmueHUX KOMYHiKauit 8 rnpoekmi?

Tema 1.9. Pusukn npoexTy

@opywm (online)

o  Memodu ynpasniHHsI pusukamu rpoekmy

o Po3pobrieHHs peecmpy ma SIKICHe OUiHK8aHHSI PU3UKI8 poeKmy

lpeseHmauisi. CamocmiliHe
onpautosaHHs PMBOK-6"

IHOugIOyanbHe npakmu4yHe
3as0aHHs (poboma 3 wabrioHamu

10




0oKymeHmig)

8

Tema 1.10. KoHTpakTn i 3akynieni

o OpeaHizauisi KOHMpPaKmMHOI i 3aKynigesibHoi pobomu 8 rnPoekmi

lMpeseHmaujis. CamocmiliHe
onpautosaHHss PMBOK-6"

o Po3pobrieHHs nnaHy 3aKynieesb ma (io2o iHmezapauis 3 6rodxemom i
KaneHOapHUM riaHoM fpoekmy

IHOugidyanbHe rnpakmuyHe
3ag0aHHs

Tema 1.11. AkicTb B NPOEKTI

o [InaHysaHHs sskocmi npodyKmy ma rpouecy rnpoekmy

lNpe3erHmaujis. CamocmiliHe
onpautosaHHs PMBOK-6"

o Sk 3abe3neqyumu siKicmb rpoyecy 8 npoekmi?

3micToBuM Moaynb 2. BUKOHAHHS, MOHITOPWHT | 3aBEPLUEHHS NPOEKTY

3.3.1. lMpoyecu suKOHaHHSI Ma MOHIMOPUH2Y NPoeKmMy

o Q2150 npouecie 8UKOHaHHSI Ma MOHIMOPUH2Y MPOoEKMy

lMpeseHmaujisi. CamocmiliHe
onpautosaHHs PMBOK-6"

o OuiHto8aHHs cmaHy peani3aujii npoekmy

IHOugIOyanbHe Mpakmu4yHe
3ae80aHHs

o ModernogaHHs npouecy ynpaessiHHs 3MiHaMu 8 npoekmi

IHOuBIOyanbHe npakmu4He
3ae0aHHA (poboma 3 wabrnoHamu
O0oKymeHmig)

3.3.2. 3aeepweHHs1 npoekmy

o OujiHroBaHHs1 pe3yribmamig ma 3a8epUWeHHs MPoeKmy

lpeseHmaujisi. CamocmiliHe
onpautosarHst PMBOK-6"

o SK oyiHUMU i npudHamu pesynbmamu?

X. CamoouiHOBaHHSA HabyTUX KOMNETEHTHOCTEN, 3BOPOTHUI 3B'I30K

. - Temu i NUTaHHA, AKi BiANOBIAAOTb pe3y/bTaTaM HABYAHHSA.

@opywm (online)

CamooujHrosaHHs1. O62080peHHS
pesyrnbmamis.
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BIOMXET YACY HABYAIIbHOI gUCUUNIIHUA 3A ®OPMAMU HABYAHHSA

[leHHa dhopma HaBYaHHSA

3aoyHa hopMa HaBYaHHS

O6csie, 200. , O6csie, 200 ;
Temu B B mowmy qucni BEW3 B mowmy qucni B
CbO Bcbo-
20 ﬂef— I7paK—' Camocm. 20 ﬂef- I'IpaK-_ Camocm.
uii | mu4Hi| pob. uii | muyHi| pob.
1 2 3 4 5 6 7 8 9 10 11
0. OpraHi3auisi po60TN Hag BUBYEHHSM Kypcy (CaMOOLLiHIOBaHHS BXiOHNX 05 | 05 05 | 05
KOMNETEHTHOCTEN, OMiKyBaHHsI, 3aBAaHHS KypCy, OpraHisaLlid HaB4anbHOro npowecy) ' ' ’ !
3micToBun moaynb 1. [HiLitoBaHHA Ta NnaHyBaHHA MPOEKTY 97 |17,5| 16,5 63 70 96,5 | 4,5 5 87 70
Tema 1.1. YnpaBniHHg NpoekTaMn B CUCTEMI MEHEXKMEHTY opraHisauil 7 2 5 4,5 0,5 4
Tema 1.2. [HiUitOBaHHS NPOEKTY 14 2 4 8 10 14 1 1 12 10
3.1.1. Cmamym npoekmy 7 1 2 4 5 6 05| 05 5 5
o Po3pobrieHHs1 cmamymy rPOeEKmMy 4 1 3 15 | 0,5 1
e  Cmamym ma iHwi OOKyMeHmMU iHiUit08aHHS KOHKPEMHO20 NPpOEKMy 3 2 1 5 4,5 0,5 4 5
3.1.2. Cmelikxondepu npoekmy 7 1 2 4 5 8 05| 05 7 5
o  QopmysaHHs peecmpy cmelikxondepie 3 1 2 15 | 0,5 1
o [Ipakmuku 83aemodii 3i cmelikxorndepamu 2 2 2 2
o Po3pobrieHHs peecmpy cmelkxosi0epie KOHKPemHO20 npoekmy 2 2 5 4,5 0,5 4 5
Tema 1.3. [lnaH ynpaeniHHA NPOEKTOM 9 1 2 6 0 6 0 0 6 0
e Sk pospobumu nnaH yrpassiiHHS NpoEKMom? 3 1 2 4 4
o Po3pobrieHHs nnaHy ynpasJsiiHHS KOHKPEeMHUM MPOEKIMOM 5 5 0
o Yowmy peanameHmu «He rpayrorome»? 1 1 2 2
Tema 1.4. 36ip BUMOT Ta NNaHyBaHHSA 3MICTY NPOEKTY 9 2 2 5 5 7 1 1 5 5
e  36ip sumoe, nnaHysaHHs 3micmy ma nobydoea WBS npoexkmy. Ocobriugocmi 6 > 4 > 1 1
36bupaHHs sumoe 8 Waterfall ma Agile-npoekmax
o  36ip sumoe i po3pobrnieHHss WBS KOHKpemHO20 rnpoekmy 3 2 1 5 5 1 4 5
Tema 1.5. [naHyBaHHA TEpMIiHIB peanisauii NpoekTy 185 | 3 4,5 11 20 20 1 2 17 10
e  Memodu po3pobrieHHs KarneHOapHO:20 riaHy MPOEKMy 45 | 0,5 4 3 1 2
o  CknalaHHs criucky 3ae0aHb/pobim 2 |105] 05 1 4 2 2
e [lobydosa cimkoeoi modesi npoekmy 25 |05 1 1 4 2 2
e [lnaHyeaHHs pecypcig npoekmy 25 105 1 1 5 3 3
o  OuiHrosaHHSI mpusasiocmi 3a8daHb/pobim 35105 1 2 4 2 2
e [lobydoea ma onmumisaujsi KaneHOapHO20 rfiaHy fMPoeEKmy 3,5 105 1 2 3 8 2 6 10
Tema 1.6. BrogpxeT NpoekTy 9 2 2 5 5 12 1 1 10 10
e Memodu4Hi nidxodu Ao po3pobrieHHs1 6rodxxemy npoexkmy 5 2 3 6 1 5
e Po3pobneHHs 6100xemy KOHKPEMHO20 NPOEKmy 4 2 2 5 6 1 5 10
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1 2 3 4 5 6 7 8 9 10 11
Tema 1.7. KomaHga npoekTy 8 2 1 5 5 6 0 0 6 10
e [lidxodu o hopmysaHHs ma yrpassiiHH KOMaHAOoK MPoeKmy. BipmyarnbHi 5 2 3 3 3
KomMaHOu.
e  Po3pobneHHs1 opeaHizauitiHoi cmpykmypu ma/abo mampuui gidnogidansHocmi| 2 1 1 5 3 3 10
e  OpeaHizauis pobomu gipmyarnbHOi KOMaHOU MPOEKMy 1 1 0
Tema 1.8. KomyHikaLii B npoekTi 45 10,5 0 4 0 6 0 0 6 0
o  OpezaHizauisi KoMyHikayili 8 Mpoexkmi 3,5 |05 3 4 4
e [lJo moxe cmamu Ha 3aeadi e(heKmuUBHUX KOMYHIKayitl 8 Npoekmi? 1 1 2 2
Tema 1.9. Pusmku npoekty 7 1 1 5 5 7 0 0 7 5
o  Memodu ynpaerniHHsa pusukamu rpoekmy 5 1 4 5 5
e  Po3pobrieHHs1 peecmpy ma SIKICHE OUiHI0O8aHHSI PU3UKI8 MPOEKmy 2 1 1 5 2 2 5
Tema 1.10. KoHTpakTn i 3akynieni 6 1 0 5 0 7 0 0 7 0
o  OpeaHizauyis KOHMpPaKmMHoI i 3aKyrnigesibHoi pobomu 8 rMPoeKMi 4 1 3 5 5
o Po3pobrneHHs rnaHy 3aKynieesib ma lio2o iHmezpauyis 3 6ro0xemom i > > > >
KaneHOapHUM r7iaHOM MpPOEKMy
Tema 1.11. AkicTb B NPOEKTI 4 1 0 3 0 6 0 0 6 0
e [lnaHysaHHs1 skocmi MPOOyKmMy ma rpouecy rpoexkmy 3 1 2 4 4
e Sk 3abesnedumu sIKicmb nNpouecy 8 rnpoeKkmi? 1 1 2 2
MoaynbHui KOHTponb 1 1 1 20 1 1 20
3micToBUM Moaynb 2. BUKOHaHHSI, MOHITOPUHT | 3aBEPLUEHHS] NPOEKTY 21 4 3 14 30 22 1 1 20 30
3.3.1. [lpoyecu euKOHaHHsI Ma MOHIMOPUH2y NMPOEKMy 14 2 3 9 10 15 1 1 13 10
o Oeris10 npoyecie BUKOHaHHSI ma MOHIMOpUHa2Yy NpoeKkmy 6 2 4 6 1 5
o QuiH08aHHs cmaHy peanizayii npoekmy 6 2 4 5 7 1 6 10
o MoOdenosaHHs npouecy ynpasiHHA 3MiHaMu 8 MPOoEKMmi 2 1 1 5 2 2
3.3.2. 3aeepwieHHsI NPOEKMY 6 2 0 4 0 6 0 0 6 0
o QuiHI0B8aHHS pe3yribmamie ma 3aeepuieHHs NPOEKMy 5 2 3 5 5
o Sk oyiHUMU i NpulHamMuU pesynbmamu? 1 1 1 1
MoaynbHU KOHTpOnb 2 1 1 20 1 1 20
X. CamooLjiHOBaHHA HabyTUX KOMMNETEHTHOCTEN, 3BOPOTHUI 3B'SA30K 1,5 0,5 1 1 1
120,022,0| 20,0 78,0 |100,0 | 120,0 | 6,0 | 6,0 108,0 | 100,0

Jlekmop Kocmrokesuy P.M., kaHOuGam eKoOHOMIYHUX HayK, OoueHm Kagheopu MeHedXMeHmy
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