OIIUC HABYAJIBHOI JJUCLHUILIITHA

1. Kop: T1I1c-53

2. Haspa: Crierikypc 3a BUOOPOM: yIIpaBJIiHHS BUTPATAMH.

3. Tun: Bubipkoga.

4. PiBenn Buioi ocBiTu: I (0akanaBpcrkwmii), II (Maricrepchkmii).

5. Pik HaBYaHH#A, KOJIM NMPOMOHYETHCS AMCHUILIIHA: OaKamaBpChKMii:4; MariCTepChKUM:
1.

6. CemecTp, KOJIM BUBYAETHCS AUCIHUINJIIHA: OakanaBpChKui :7, 8; Marictepcbkuid: 1,2

7. KiabkicTs BecraHoBaeHux kpeautieB EKTC: 3.

8. Ilpi3Bume, ininiagu jgekTopa/jieKTopiB, HayKoBHil cTymiHb, mocaaa: Craxis O.A.,
K.€.H., JOLICHT Kadeapy eKOHOMIKH MiAMPUEMCTBA 1 MIXKHAPOIHOTO Oi3HECY.

9. PesyabTaTu HaBuaHHA. DopMyBaHHS y CTYIACHTIB KOMILIEKCY TEOPETUYHHX 3HAHB 1
MPAKTUYHUX HABUYOK IIOJI0 JTOCSITHEHHS Cy4acHOro (hyHIaMEHTaIbHOTO, KOHCTPYKTUBHOTO
MUCJICHHS Ta CUCTEMU CHEeialbHUX 3HAHb 3 YIIPABIIHHSA BUTPATAMH ITiIITPUEMCTBA.

10. ®opmu oprauizauii 3aHaTh. AyIUTOPHE 1 JUCTAHIIIITHE HABYAHHS.

11. Jucuumiainu, 1o mnepeayTh BHUBYEHHIO: HABUAIbHI IUCHUILIIHU TPOdeciiHOTO
CIpPSIMYBaHHS

12. 3micT Kypcy:

Beryn 1o kypey «Crnenkypce 3a BHOOpOM: yrpaBiIiHHS BUTpaTaMuy. MeTa, IPpUHIUITH Ta
€JIEMEHTH ynpaBiiHHS BuTpatamMu. OcoOIUBOCTI yIpaBIiHHI BUTpATaMH HA MIAIPUEMCTBAX
pI3HUX BHUIB €KOHOMIYHOI JISTIBHOCTI. AHali3 CHCTEMH «BUTPATU-O0CAT-TIPUOYTOK» SK
ITHCTPYMEHT OOTPYHTYBaHHS BHPOOHHUYO-MApKETHHTOBHUX pimieHb. CucTeMu OOJiKy Ta
BU3HAYCHHS BUTpAT. HopMaTUBHUI METO/I KAIBKYIIOBAaHHS BUTPAT Ta OI[iHKA €(DeKTHBHOCTI
TisutbHOCTi. MEeTOM MpOoTrHO3yBaHHA Ta OrokeTyBaHHA. PO3BUTOK €leMEHTIB ympaBiIiHHA
BUTpaTaMH. YTPABIIHCHKUI OOJIK 1 eKOHOMIYHHMH aHami3. CTpaTeriyHuil ynpaBIiHCHKHUI
oOmik. 3aBIaHHS LUIeH 1 BU3HAYEHHS NMOKAa3HUKIB (QyHKHiOHYBaHHA. CuUCTeMa paHHBOTO
MOTIEPEKEHHS Ta pearyBaHHsI: OCHOBHI 3aBIAaHHS Ta MOPSIOK opraHizaiii. KoHTpomiHr 5K
CKJIa/I0Ba YNPaBIIIHHA BUTpaTaMu

13. PekomeH/10BaHi HABYAJIbHI BUAAHHS:

1. Hasunosuu [.€. Ynpasninas Butparamu: HaBuansauid mocionuk. Kuis: Llentp y4OoBoi
mitepatypu, 2008. 320 c. URL: http://dspace.wunu.edu.ua/bitstream/316497/635/1/20316.pdf
2. 3axapuenko JILLA., fuxeBuu [.B. VYmnpaBmiHHS BuTpaTamMu: HaBYAIbHUN TOCIOHUK 3

MPAaKTUYHUX 3aHATH JUIsl CTYJICHTIB BUIIMX HaBuadbHUX 3aknaniB. Ogeca: BMB, 2011. 240 c. URL:
http://www.dit.edukit.zp.ua/Files/downloads/82.pdf

3. Coopuuk 3amau u pemenuii CIMA. Ynpasnenue s¢ddextuBHocThIO oneparuii P1. URL:
https://ips.ligazakon.net/document/PFZ00089
4. Yopua M.B., Cmipnosa II.B., byrpimenko P.M. VYmpaBninas BUTpatamMu : HaBY. MOCIO.

Kuis: KTEIL 2017. 166 c. URL:https://kTen.kiev.ua/wp-content/uploads/2019/12/Upravlyannya-
vitratami-CHorna-M.-V..pdf

14. 3anniaHoBaHi BUAM HABYAJBHOI XiIJILHOCTI TA METOAM BUKJIAJAHHS.

Jlekmii 3 BUKOpHCTaHHAM 1HPOPMAIIHHUX TEXHOJOT1H, MPaKTUYHI 3aHITTS.

15. ®opmu Ta KpuTepil OLIHIOBAHHSA CTY/ACHTIB.

OmninroBanHs 37iiicHIOETHCS 32 100-6aMBHOIO MIKAJIOKO.

[TincymkxoBuit KoHTpOH (40 OamiB): 3aTiK B KiHIII CEMECTpY.

[ToTounuii KOHTPOIH (60 OaiB): TECTyBaHHS, ONTUTYBAaHHS.

16. MoBa BUKJIAJaHHA: YKPAiHCHKA.

3aBigyBau Kadeapu eKOHOMIKH MiANMPUEMCTBA
1 MbkHapoaHOTO Oi3HECY Kymmip H.b. k.e.H, mpodecop



DESCRIPTION OF EDUCATIONAL DISCIPLINE

. Code:

. Title: Optional special course:cost management

. Type: compulsory.

. The level of higher education: I (bachelor's ), II (Master).

. Year of study:

. Semester when studied discipline:

. Number of established ECTS credits: 3.

8. Name and surname of the lecturer / lecturers, academic degree, position: OLGA
Stakhiv, Associate Professor, PhD in Economics/

9. Learning outcomes: Formation of students' complex of theoretical knowledge and
practical skills to achieve modern fundamental, constructive thinking and a system of
special knowledge in cost management of the enterprise.

10. Forms of classes: classroom and distance learning.

11. Disciplines that precede the study: educational disciplines of professional direction

12. Course content:

Introduction to the "Optional special course: cost management" course. Purpose, principles
and elements of cost management. Peculiarities of cost management at enterprises of
various types of economic activity. Analysis of the "cost-volume-profit" system as a tool for
justifying production and marketing decisions. Accounting and costing systems. Normative
method of cost calculation and assessment of activity efficiency. Forecasting and budgeting
methods. Development of cost management elements. Management accounting and
economic analysis. Strategic management accounting. Setting goals and determining
performance indicators. Early warning and response system: main tasks and order of
organization. Controlling as a component of cost management

13. Recommended educational editions:

1. Davydovych L.E. Cost management: A study guide. Kyiv: Center for Educational
Literature, 2008. 320 p. URL: http://dspace.wunu.edu.ua/bitstream/316497/635/1/20316.pdf
2. Zakharchenko L.A., Yatskevich I.V. Cost management: a training manual for practical
classes for students of higher educational institutions. Odesa: VMV, 2011. 240 p. URL:
http://www.dit.edukit.zp.ua/Files/downloads/82.pdf

3. A collection of CIMA problems and solutions. Management of the effectiveness of
operations P1. URL: https://ips.ligazakon.net/document/PFZ00089

4. Chorna M.V., Smirnova P.V., Bugrimenko R.M. Cost management: training. manual
Kyiv: KTEP. 2017. 166 p. URL:https://ktep.kiev.ua/wp-
content/uploads/2019/12/Upravlyannya-vitratami-CHorna-M.-V..pdf

14. Planned types of educational activities and teaching methods:

Lectures with the use of information technology, practical classes.

15. Forms and assessment criteria:

Evaluation is carried out on a 100-point scale.

Final control (40 points): assessment at the end of the semester.

Current control (60 points): testing, polls.

16. Language of teaching: Ukrainian.
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Head of the Enterprise economics
and international business department
Professor, PhD in Economics Kushnir N.B.



