Onuc HaBYAJBLHOI AU CIUILIiHA
1. Kon: BB-4;
2. Ha3zBa: Cmpameeiunuii ma inHO8aYiUHUL MEHEONCMEHM,
3. Tum: subiprosuii,
4. PiBenb BUIOI ocBiTH: [/ (MacicmepcoKuil),
5. Pik HaBYaHHS, KOJIM MPONOHYEThCS AUcHUILIinA: [ (5);
6. CemecTp, K0JIM BUBYAETbCS qucHuIuIina: 2 (10);
7. KinbkicTb BcTanoBaeHux kpeautiB EKTC: 5,5,
8. IIpizBuiue, iHiniaau JieKTOpa, HAYKOBHIi CTyliHb, Hocaga: Menvuux JI.B., 0.e.H., npoghecop,
9. Pe3ynibTaTi HABYAHHS: NiC/I5 BUBUEHHS OUCYUNTIIHU CIYOEHM NOGUHEH OYymu 30amHUM.
- po3pobasmu ma ananizysamu cmpamezii opeaunizayii;
- BUKOPUCMOBY8AMU THCMPYMEHMAPI CMPaAme2iuHo20 MEHEONCMEHMY,
- 8i0OUpamu 8apiaHm iHEeCmy8aHHs OKPeMUX NPOEKmI6 HA OCHOBI PO3PAXYHKY 8IONOGIOHUX NOKAZHUKIS,
Wo c8ioUamsy npo iHBeCMUYIHY NPUBAOIUBICIMb NPOEKMY;
- GUABIAMU 3A2PO3U U MOJNCIUBOCMI BNAUBY GHYMPIUWHIX MA 308HIWHIX YUHHUKIG OISILHOCMI
nionpuemMcma.
10. ®opmu opranizauii 3aHATh: HagualbHe 3aHAMMS, CAMOCMIUHA poboma.
11. [Jducuummuiinu, 10 mNepeAylOTh BHBYEHHIO 3a3Ha4veHOi Aucuuminu: «Komniexcne
3abe3neuenus pinancoso-exonomiunoi besnexuy, «Opeanizayis ma YHNPAGAIHHA  CUCEMOTO
Qinancoso-ekonomiunoi besnexku nionpuemcmeay, « Pinancosutl meneddcmenm y cepi 6iznecy»
12. 3micT Kkypcey:
1.Cmpamezis opeanizayii
2. Cmpameecisi KOHKYpeHYii
3. Cmpameecis nepedbauenns Kpu3z ma 3anobieanus OAHKPYmMcmey
4. Cmpamezisa ynpasuinusa KoMepyiuHuUMU NiONPUEMCMBEAMU
5. Cmpameczisn 6ukopucmanHs 1100CbK020 NOMEHYIANy ma Kepy8aHHsi NepCoOHANOM OJisl 3a0e3nedenis
@inancoso — ekoHOMIuHOT be3nexu
6. Cmeopenus ciyaicou be3neku nionpuemcmad
7. Opeanizayin innogayiinoi Oisivnocmi vy cepi (pinancoeo — exonomiunoi bOesneku Ha
nionpuemcmai
8. Komnnexchne oyinioeanus peanizayii cmpameeii 3a0e3neyents Qinancoso - eKoHoMiuHoi Oe3nexu
nionpuemcmaa
13. PexoMeHI0BaHi HABYAJILHI BHIAHHS:
1. Cmpameeiunuii ma iHHOBAYIUHUL MeHeddHCMeHm Yy cepi QiHaHCco80-eKOHOMIUHOT be3nexu
niopyunuk / O. M. Tpuoio, I'. M.A3apenxosa, K. B. Opexosa ma in. ; 3a ped. 0-pa eKown. HayK, npog.
O. M. Tpuoioa ; kano. exon. nayk, ooy. K. B. Opexoesoi. Kuie : YEC HBY, 2015. 815c.
2. Hllesuenxo JI. C. Cmpameziunuii iHHOBayiuHull MeHeodcmenm. Haey. nocio. Xapkie: Hay. opuo.
yH-m imeni Apocnasa Myopoeo, 2019. 155 c.
3. Anetinixoea O.B., [Ilpumyna H.M. Innosayitinut ma ingecmuyitinutl meneodscmenm. Hasuanvrutil
nocionux. Kuie: J[BH3 «Yuieepcumem meneodacmenmy ocsimuy, 2016. 614 c.
14. 3anjanoBaHi BUAY HABYAJILHOI JiJILHOCTI TA METOIU BHKJIAJAHHA:
28 200. nexyii, 28 200. npaxmuunux 3auamo, 109 200. camocmitinoi pobomu. Pazom — 165200.
Memoou: inmepaxmueni aekyii, eiemenmu nNpoOIeMHOI JeKyii, BNPOBAOICeHHs Kelic-Memoois,
HAYK0BO-00CNIOHI 3A80AHHS, BUKOPUCMAHHI MYTbMUMEOIHUX 3AC00i8.
15. ®opmu Ta KpuUTepii OUiHIOBAHHS:
Oyinrosanns 30iticnioemscs 3a 100-6anrvnor wkanor. Iliocymxosuti konmponaw: 3anix 6 kinyi 2(10)
cemecmpy. Tlomounuui konmponw (100 banis): mecmysanHs, onumyeaHHs, GUKOHAHHSA CAMOCMIUHOL
pobomu.
16. MoBa BUKJIAMAHHS: YKPAIHCHKA.

3aBigyBau kadeapu JI. B.Menvhukx, o.e.n., npogpeccop



DESCRIPTION OF EDUCATIONAL DISCIPLINE
. Code name: BB-4;

. Title: Strategic and innovative management,

. Type: selective;

. Higher education level: /] (magister),

. Year of study, when the discipline is offered: / (5);

. Semester when the discipline is studied: 2 (10);
. Number of established ECTS credits: 5,5,
. Surname, initials of the lecturer / lecturers, scientific degree, position: .L.V. Melnyk, Doctor of
Economics, professor

9. Results of studies: affer studying this discipline student must be able to:
- develop and analyze organizational strategies;
- use strategic management tools;
- select an investment option for individual projects based on the calculation of relevant indicators,
which testify to the investment attractiveness of the project,
- identify threats and opportunities for the influence of internal and external factors of enterprise
activity.

10. Forms of organizing classes: study lessons, independent work.

11. Disciplines preceding the study of the specified discipline: "Complex provision of financial and
economic security", "Organization and management of the system of financial and economic security
of the enterprise”, "Financial management in the field of business”,
12. Course content:

1. Strategy of the organization

2. Competition strategy

3. Crisis prediction and bankruptcy prevention strategy

4. Management strategy of commercial enterprises

5. Strategy of using human potential and personnel management to ensure financial and economic
security

6. Creation of an enterprise security service

7. Organization of innovative activities in the field of financial and economic security at the
enterprise

8. Comprehensive assessment of the implementation of the strategy for ensuring the financial and
economic security of the enterprise
13. Recommended educational editions:
1. Strategic and innovative management in the field of financial and economic security: a textbook /
O. M. Tridid, H M. Azarenkova, K. V. Orekhova and others. ; under the editorship Dr. Econ.
Sciences, Prof. O. M. Tridida; Ph.D. economy of Science, Assoc. K. V. Orekhova. Kyiv: UBS NBU,
2015. 815p.
2. Shevchenko L. S. Strategic innovation management: teaching. manual Kharkiv: National law
Yaroslav the Wise University, 2019. 155 p.
3. Aleynikova O.V., Prytula N.M. Innovative and investment management. Tutorial. Kyiv: University
of Educational Management, 2016. 614 p.
14. Planned types of educational activities and teaching methods:
28 hours of lectures, 28 hours of practical training, 109 hours of independent work. Total - 165 hours.
Methods: interactive lectures, elements of a problem lecture, individual assignments, the introduction
of case studies, the use of multimedia presentations.
15. Forms and assessment criteria: Evaluation is carried out on a 100-point scale. Final control:
assessment at the end of the 2 (10) semester. Current control (100 points): testing, survey,
independent work.
16. Language of teaching: Ukrainian..
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Head of the department L.V. Melnyk, Doctor of Economics, professor



