OIIUC HABYAJIBHOI JUCHUILJITHA
1. Kon: ITII.5
2. Ha3Ba: YrpaBiiHHS IPOEKTaMU
3. Tun: 0608 a3xos6ui
4. PiBenb BUIOI OCBiTH: /] (MacicmepcobKutl),
5. Pik HaBYaHHS, KOJIM NPONOHYEThHCS AUCHUIIIHA: /;
6. CeMecTp, KOJIM BUBYAETHCH TUCHMILTIHA: 2
7. KiibkicTh BcTanoBJeHUX KpeauTiB EKTC: 4;
8. IIpizBuIe, iHiia/aM JIeKTOPA//IEKTOPIB, HAyKOBHIi cTyniHb, mocaga: KoctiokeBuu P.M., k.€.H, 7OLIEHT
9. Pe3yJibTaTH HABYAHHA:
PHO4. Po3po0asitu corlialbHO-€KOHOMIYHI MPOEKTH Ta CUCTEMY KOMIUIEKCHUX JIii II0J0 iX peami3aliii 3
ypaxyBaHHSIM iX LiJIeH, OUIKyBaHUX COIIaIbHO-eKOHOMIUYHUX HACIIAKIB, pU3UKIB, 3aKOHOAABUUX, PECYPCHUX
Ta 1HIIMX OOMEKEHbD.
PHO6. OuintoBatu pe3yabTaTi BIacHOI poOOTH, IEeMOHCTPYBATH JIiZIEPChKi HABUYKU Ta YMIHHS YIIPaBIISATH
MEPCOHAJIOM 1 MPAIIOBATH B KOMaHII.
PH10. 3acTocoByBaTu cyuyacHi iHpopMalliifHi TEXHOJIOTIT Ta Creliagi3oBaHe MporpaMHe 3a0e3neYeHHS y
COIIIATbHO-€KOHOMIYHHUX JOCTIDKCHHSIX Ta B YIIPaBJIiHHI COIIaTbHO-€KOHOMIYHUMH CHCTEMaMH.
PH10.1. 3actocoByBaru cydacHi iHdopmMariiiHi TEXHOJOTII JIs TUTaHYBaHHS ITPOEKTIB.
PH10.2. 3actocoByBaru cydacHi iHhopMaIliiiHi TEXHOJIOTII IJIs1 YIIPaBIIiHHS peaji3aliero MPOEKTIB.
PH13. OuiHtoBaTé MOXIUBI PU3HKH, COLIIAIBHO-EKOHOMIYHI HACTIAKH YIPABIIHCHKHUX PILICHb.
PHI15. OpranizoByBatu po3poOKy Ta peanizallito ColialbHO-eKOHOMIYHUX MPOEKTIB 3 YpaxyBaHHIM
iH(pOpMaIiifHOTr0, METOAMYHOT0, MaTEPiaIbHOT0, (PIHAHCOBOTO Ta KaAPOBOT0O 3a0€3MECYCHHS.
10. ®opmu opranizauii 3aHATh: HAGYAIbHE 3AHAMMA, CAMOCMIUHA pOOOMA, NPAKMUYHA NIO20MOBKA,
KOHMPObHI 3AX00U.
11. Incumiuting, 1o nepeaywTh BUBYEHHIO 3a3HaveHol aucuuiutinm: [1113. Ananiz Gi3Hec-moeneit ta
ynpaBmiHHs BapTicTio 0Oi3Hecy, CITI3. Meronomoris HaykoBux pochimkenb, CITI4. ComiansHa
BIJIIIOBIAJIBHICTE.
12. 3micT Kkypcey:
Tema 1. YrpaBiiHHS IPOEKTaMU B CUCTEMI MEHEPKMEHTY OpraHi3arii.
Tewma 2. [HilliFOBaHHS MPOEKTY.
Tema 3. [lnan ynpaBiaiHHS IPOEKTOM.
Tewma 4. 36ip BUMOT Ta TIaHYBaHHS 3MICTY IIPOEKTY.
Tewma 5. [InanyBaHHS TEPMiHIB peajtizallii MPOEKTY.
Tema 6. broxeT MpoeKTy.
Tema 7. Komanga npoexTy.
Tema 8. KomyHikariii B poeKTi.
Tema 9. Pusuku npoexry.
Tema 10. KonTpakTu i 3aKymiBii.
Tema 10. SIKiCTh B IPOEKTI.
Tema 11. [Iporiecu BUKOHAHHS Ta MOHITOPUHTY IPOEKTY.
Tema 12. 3aBepiieHHs IPOEKTY.
13. PexomenioBaHi HaBYAJIbHI BUAAHHS: (3a3Hauumu 00 5 djicepen)

1. The Project Management Body of Knowledge (PMBOK®): Project Management Institute, 2021. 7-
ed., p.614.

2. ICB - IPMA Competence Baseline Version 3.0 // Gilles Caupin, Hans Knoepfel, Gerrit Koch, Klaus
Pannenbécker, Francisco Pérez-Polo, Chris Seabury / IPMA, International Pro-ject Management
Association, P.O. Box 1167, NL-3860 BD Nijkerk, The Netherlands. — 212 p, ISBN: 0-9553213-0-1.

3. The Guidebook for Project and Program Management for Enterprise Innovation (P2M) // Project
Management Association of Japan, 2001.- 93 p.

4. ISO 21500:2012. Guidance on project management // Project Committee ISO/PC 236. 2012. — 36 p.



14. 3an1aHoBaHi BUIM HABYAJBLHOI JiJILHOCTI TAa MeTOIH BHKJIATAHHA:
22 200. nexyiu, 20 200. npakmuunux 3a60ans, 78 200. camocmitinoi pobomu. Pazom — 120 200.
Memoou: inmepaxmueHi nexyii, eremenmu npooOAeMHOI NeKyii, iHOUBIOYaIbHI 3a60AHHS, BNPOBAOINCEHHS
OioBUX mMA POAbOBUX [20p, KelUc-Memoois, IHOUBIOYANbHI ma 2epynoei HAYKOB80-OO0CHIOHI 3A680AHHS,
BUKOPUCTNAHHS MYTbMUMEOTUHUX 3AC00I8.
15. ®opmu Ta KpUTEPii OUNIHIOBAHHA:
Oyiniosanns 30iticnioemocs 3a 100-6anvhoio wKanoiwo.
Iiocymxosuii koumponw (40 6anig): ekzamen 6 Kinyi 2 cemecmpy.
Tomounuii konmpons (60 6anis): UKOHAHHS NPAKMUYHUX 3A80AHb, CAMOCMIUHOI pOOOMU, MeCm)y8aHH s

16. MoBa BuKJ/JIaJaHHs: YKpaiHChKa.
3aBigyBad kadeapu, 1.H.1.Yy, JOLIECHT JI.X. Tuxonuyk

Po3po6HuK onHcy TUCUUILTIHU:
JOLIEHT Kadeapr MEHEPKMEHTY P.M. KoctiokeBuu



Describe discipline

. Code: PP.5
. Title: Project Management
. Type: compulsory
. Higher education level: the 2nd (Master's degree)
. Year of study, when the discipline is offered: /
. Semester when the discipline is studied: 2
. Number of established ECTS credits: 4;
. Surname, initials of the lecturer / lecturers, scientific degree, position: Ruslan Kostiukevych, PhD in
Economics, associate professor
9. Results of studies:
RS04. Develop socio-economic projects and a system of complex actions for their implementation, taking
into account their goals, expected socio-economic consequences, risks, legislative, resource and other
restrictions.
RS 06. Evaluate the results of own work, demonstrate leadership skills and the ability to manage personnel
and work in a team.
RS 10. Apply modern information technologies and specialized software in socio-economic research and
management of socio-economic systems.
RS 10.1. Apply modern information technologies for project planning.
RS 10.2. Apply modern information technologies to manage project implementation.
RS 13. Assess the possibilities of risks, socio-economic studies of management decisions.
RS 15. Organize the development and implementation of socio-economic projects, taking into account
informational, methodical, material, financial and personnel support.
10. Forms of organizing classes: training classes, independent work, practical training, control measures
11. Disciplines preceding the study of the specified discipline:
PP3. Analysis of business models and cost management, SGP3. Methodology of scientific research, SHP4.
Social responsibility.
12. Course contents:
Topic 1. Project management in the management system of the organization.
Topic 2. Project initiation.
Topic 3. Project management plan.
Topic 4. Collection of requirements and planning scope of project.
Topic 5. Planning the project time.
Topic 6. Project budget.
Topic 7. Project team.
Topic 8. Project communications.
Topic 9. Project risks.
Topic 10. Contracts and purchases.
Topic 10. Quality project.
Topic 11. Project implementation and monitoring processes.
Topic 12. Completion of the project.
13. Recommended educational editions:

1. The Project Management Body of Knowledge (PMBOK®): Project Management Institute, 2021. 7-

ed., p.614.

2. ICB - IPMA Competence Baseline Version 3.0 // Gilles Caupin, Hans Knoepfel, Gerrit Koch, Klaus
Pannenbicker, Francisco Pérez-Polo, Chris Seabury / IPMA, International Pro-ject Management
Association, P.O. Box 1167, NL-3860 BD Nijkerk, The Netherlands. — 212 p, ISBN: 0-9553213-0-1.

3. The Guidebook for Project and Program Management for Enterprise Innovation (P2M) // Project
Management Association of Japan, 2001.- 93 p.

4. ISO 21500:2012. Guidance on project management // Project Committee ISO/PC 236. 2012. — 36 p.

14. Planned types of educational activities and teaching methods:

lectures — 22 hours, practical classes — 20 hours, independent work — 78 hours. Total — 120 hours.

Methods of teaching: interactive lectures, problem lecture elements, individual tasks, implementing business
and role games, implementing case method, individual tasks of scientific research, group tasks of scientific
research, using multimedia tools

15. Forms and assessment criteria:

OIS UN A WK -



The assessment is carried out on a 100-point scale.

Final control (40 points).: exam, written at the end of the 2nd semester.
Current control (60 points): testing, business cases, questioning

16. Language of teaching: Ukrainian.

Acting Head of Department
Doctor of Public Administration,
Associate Professor L. Tyhonchuk

Surname, initials of the lecturer /
lecturers, scientific degree, position: R. Kostiukevych
Associate professor, PhD in Economics.



