OIINC HABYAJIBHOI JUCHUIIJITHA
1. Koa: IIIIc 11.
2. Ha3ma: ,.Cmpameeciune ynpasainis nionpuemcmeom’ .
3. Tun: _Bubipkosa;
4. PiBens BUIoi ocBiTH: /] (mazicmepcbkuii).
5. Pik HaBYaHHS, KOJIM MPONOHYETHCS AUCHUIIIHA: _ [ .
6. CemecTp, KOJIM BUBYAETHCA JUCUMILTIHA: _ [ .
7. KiabkicTh BcTanoBaeHux kpeaurtiB EKTC: 3,0 .
8. Ilpi3Buiue, iHiniaau JieKTOpa/IeKTOPiB, HAYKOBHIi CTyNmiHb, mocana: Casina H. b., 0. e. 1., npopekmopka
3 HAYK0BOI pobomu _ma MIdXCHAPOOHUX 36 53Ki6, npodecopka Kageopu exoHoMiKu nionpuemcmed i

MidicHapoonoz2o bisnecy, Ilempyk B.A. k.m.u., doyenm Kagheopu eKoHOMIKU RIONPUEMCINEBA I MINCHAPOOHO20
Oisnecy.
9. Pe3yibTaTi HABYAHHS: NiC/I8 BUSUEHHS OUCYUNTTIHU CIYOEH NOGUHEH OYmu 30amMHUM.

e Q0CNiOJCYEAMU U AHANIZY8AMU GHYMPIWHE I 306HIUHE cepedosuila cyb 'ekma punKo8oi eKOHOMIKU,

o hopmyeamu Micito ma yiii po36UmMKYy;

o gubupamu ma opmyniogamu cmpameiyHuil Haoip, 3a1eHCHO 6i0 pe3yabmamie ananiizy;

®  00OIpYHMO8Y8amu 1HeoOXiOHICb CMPAMe2iYHUX 3MIH,

e 30ilicHIO8aAMU CIMPAME2IYHUN KOHIMPDOMINS,

® 3acmocoesysamu Moo0ei ananizy iHmezposaHux KOpHnopamusHux CUCmeM, OUIHIO8AMU pe3Vibmamu_md

NpUUMamu HeoOXIOHL cmpame2iuii piuieHHs.
10. ®opmu opranizauii 3aHATh: @youmopHe i Qucmanyitine HABYAHH: NeKYil, NPAKMUYHI 3aHAMMSL,
camocminna poboma, Oi06L iepu, KOHMPOAbHI 3aX00U.
11. o JIucumnJiinm, 1o nepeay0Ts BUBYEHHIO 3a3HAYEHOI JMCHUILTIHM: ,, EKOHOMIKAG mop2igenbho2o
nionpuecmemsa’, ,, Mapxemune”, ,, Meneooxcmenm”’, ,, Cmpamezis i pozeumox 0iznecy’”’

o JlucuMIuIinM, 110 BUBYAIOTHCS CYNMYTHLO i3 3a3HAYEHOI0 TUCHUILTIHOI0 (32 HeoOXiTHOCTI):
., Exonomiune ynpasninna nionpuemcmeom’”’, ,, Vnpaeninna anmuxpuzo6oio disavuicmio nionpuemcmesa’”,

L Konkypenmocnpomosicnicmo nionpuemcmea”’.

12. 3mict kypey: 1. Cmpameeiute ynpasuinus K HA8YAIbHA QUCYUNIIHA MA 2aV3b HaAVKU. 2. Po3pobienns
cmpameziuno2o ynpaesiincbko2o piuenns. 3. Ilpoyec cmpame2iyno2o yupasiinis niONPUEMCcmeom, o2o
amicm, 3a80anns_ma_2o0a08Hi_emanu. 4. Bubip cmpameeii. 5. Ynpaeninus peanizayicio cmpamecii.
6. Cmpameziunuii _koumponine. 7. Cmpameziune VHpasiiHHi _IHMe2posaHuMy __KOPHROPAmMueHUMU

cucmemamu.

13. PexoMeHI0BaHi HABYAJILHI BUIAHHS:

1. Jloseanw JI. €., Kapaxaii. 1O. B., Apmemenxo JI. Il. Cmpamezciune ynpasninnsa: nasy. nocio. Kuis: Llenmp
yuboeoi aimepamypu, 2009. 440 c.

2. Kinopaywvka I'. I. Cmpameziunuti meneodxcmenm: nasy. nocio. Kuie: 3nanns, 2010. 406 c.

3. Tapan O. M. Cmpameziune ynpasiinns. Haey. hocio. Xapkie: Xapx. nay. azpap. yu-m, 2020. 345 c.

4. Hlepwnvosa 3.€. Cmpameziunue ynpasiinus. niopyuynuk. 2-eud., nepepoo. i oon. Kuis: KHEY, 2004. 699 c.
14. 3anaHoBaHi BUAM HABYAJIbLHOI JiAJILHOCTI Ta MEeTOAU BUKJIAJTAHHS:

14 200. nekyiii, 16 200. npaxkmuunux 3auams, 60 200. camocmitinoi pobomu. Pazom — 90 200.

Memoou euxnadanns. inmepakmueni aexkyii, iHOUGIOYAIbH 3a60aHHs, GUKOPUCTNAHHSA _ MYAbMUMEOIUHUX

3acobis.

15. ®opmu Ta kpuTepii oninoBanus: Quintosanns 3dilicnioemucsa 3a 100-6anbHow0 wKaiomw.
Homounuii xoumpons (60 banie). mecmyeants, GUKOHAHNS CAMOCMIUROL pobomu, nyonikayis mes.
Lliocymkosuii koumpons (40 banis): 3anik 6 kinyi I cemecmpy.

16. MoBa BUKJIAJaHHA: _YKPAiHCbKA.

3aBigyBad kadeapu eKOHOMIKH MiJIPUEMCTBA
1 MiKHapojHoro Oi3Hecy, K.e.H., mpodecop H.b. Kymnip
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DESCRIPTION OF EDUCATIONAL DISCIPLINE

. Code: IIIc 11.

. Title: ,, Strategic management of the enterprise”.

. Type: Selective.

. Level of higher education: [/ (master's degree).

. Year of study, when the discipline is proposed: _/ ;

. Semester when studying discipline: _/ ;

. Number of established ECTS credits: 3.0 ;

. Surname, initials of the lecturer / lecturers, degree, position: Savina N. B., Vice-Rector for Research and

International Relations, Sc. D. in Economics, Professor of Department of Economy of Enterprise and

International Business, Petruk V.A. Candidate of Technical Sciences, Associate Professor of the Department of

Enterprise Economics and International Business.

9. Learning outcomes: after studying the discipline, the student must be able to:

10.

11.

12.

13.

14.

15.

16.

* investigate and analyze the internal and external environment of a market economy entity;

* formulate mission and development goals;

« select and formulate a strategic set, depending on the results of the analysis;
* to substantiate the necessity of strategic changes;

* carry out strategic control;

» apply integrated enterprise system analysis models, evaluate the results and make the necessary

strategic decisions;

Forms of organization of classes: Classroom and distance learning: lectures, practical classes, independent
work, business games, control measures.
* Disciplines preceding the study of the specified discipline: _,.Economics of a commercial enterprise”,
. Marketing”, ,, Management”, ,, Strategy and business development”. _
* Disciplines studied in conjunction with the specified discipline (if necessary): ,, Economic Management
of the Enterprise”, ,, Management of the anti-crisis activity of the enterprise”,, Enterprise Competitiveness".
Content of the course: /. Strategic management as a discipline and branch of science. 2. Development
Strategic management decision. 3. The process of strategic management of the enterprise, its content,
tasks and main stages. 4. Select a strategy. 5. Management of the implementation of the strategy.
6. Strategic controlling. 7. Strategic management of integrated corporate system
Recommended editions:
1. Dovgan L.E., Karakai Yu. V.. Artemenko L.P. the Strategic management: nasu. nocio. Kyiv: Center of
educational literature, 2009. 440 p.
2. Kindratska G.1. The Strategic management: [tutor. Manual.] K.: Knowledge, 2010. - 406 p.
3. Taran O. M. The Strategic management. [tutor. Manual.] Kharkiv: Khark. national agrarian university,
2020. 345 p.
4. Shershnyova Z.E. Strategic management. a textbook. 2-ed., revision. and additional Kyiv. KNEU, 2004.
699 p.
Planned types of educational activities and teaching methods:
14 vears Lectures, 16 hours. Practical lessons, 60 h. Independent work. Together - 90 years.
Teaching methods. interactive lectures, individual tasks, use of multimedia tools.
Assessment forms and criteria: Evaluation is carried out on a 100-point scale.
Current control (60 points): testing, independent work, publication of theses.
Final control (40 points).: assessment at the end of the 1th semester
Language of teaching: _Ukrainian.

Head of the Department of Enterprise Economics
and international business Professor, Ph. D in Economics Kushnir N.B.




