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EVALUATION OF DIGITAL TRANSFORMATION PROCESSES IN THE
ORGANIZATION OF BEAUTY SALON ACTIVITIES

The theoretical foundations of the digital transformation of management in
the organization were studied, and the performance evaluation indicators were
characterized.

The conducted data analysis confirms the hypothesis of an increase in the
profitability of the organization from the digital transformation of management. It
was established that the profit of the organization in the field of beauty increased
by 9,300 USD during 2022-2023, and the average growth rate is 13.3%, while
spending on digital transformation of management increased by 7.1%. This
suggests that spending on digital tools grew at a slower rate compared to
revenue growth of 1.9 times. It was found that with the increase in the volume of
services, variable costs increase proportionally, and fixed costs for digital
management transformation remain relatively unchanged, therefore, the
increase in profit with a change in the volume of provided beauty services
increased.

Recommendations for improving the implementation of the strategy of
digitized solutions have been formulated.

Keywords: digital transformation; digital transformation strategies; digital
management transformation.

Digital business uses network technologies for the digital
transformation of the organization’s management. Unlike traditional
models, digital business is not limited by physical or geographical
boundaries, which opens opportunities to reach new target audiences.
In addition, the Internet connection gives customers access to
information anytime, wherever they are.

High competitiveness requires constant development, and to
provide faster and better services in the field of beauty, organizations
are starting to use digital services. As a result, both customers and
employees are involved in the process of digital transformation, which

50



@ BicHuk

HYBIM
changes standardized management. Digital tools have a significant
impact on the processes of digital transformation in an organization,
which affects business efficiency.

Studies of digitization processes and their management were
carried out by: Purvanto A. [1], Sasmoko S., Stewart G. and others.
Scientists have proven that digital management is implemented through
the processes of digital transformation.

Let's consider the processes of digitalization in the organization
providing services in the field of beauty, namely with the use of the
digital platform Booksy for online customer registration [2]. To do this,
the performance indicators provided by the Booksy application, namely
the attendance and non-attendance of customers of the beauty salon,
were investigated. It was determined that a significant part of the visits
was reserved through the Booksy application, which means that part of
the profit of the salon is made up of the funds received through the
cooperation with the Booksy company. To increase profits, you need to
attract new customers, and for this you need a digital strategy.

Collecting analytics using digital tools allows you to track various
metrics such as number of website visits, conversions, average check,
etc. It helps to understand the effectiveness of advertising campaigns,
identify popular services, and make appropriate adjustments in the
strategy. And customer data and analytics need to be stored for future
analysis. A digital platform can help store and analyze customer data
such as their contact details, visits, and their preferences. This allows
you to build deeper relationships with customers, use a personalized
approach and provide individual services [2-3].

During the 2 years of operation, the organization providing
services in the field of beauty did not change digital tools, namely, they
used only the Booksy application, so we will perform an analysis of
income and expenses for the digital transformation of management. In
July, compared to June 2022, income increased by 2,500 USD, expenses
did not change, also by 420 USD; in August, revenue decreased by 3,300
USD, or by 4.6% - this may indicate that the investigated organization
for the provision of services in the field of beauty faced difficulties,
which led to a decrease in profits. Already in September, the beauty
salon is increasing its profits, but, unfortunately, costs have increased
by 7.1% compared to August, due to the employment of one more
employee, for which it was necessary to pay additional funds in the
Booksy application for the newly added employee into the system.

In October, income increased again by 2,400 USD compared to
September, and in November it again decreased by 1,300 USD, although
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costs did not change, remaining stable at 450 USD. In December, income
increased by 12%, and in January it again decreased by 22.8%. Already
in February, the income increased by 11.4%, this is due to the
successful new advertising, in March, the income increased by only 400
USD (0.6%), and in April, thanks to advertising, it brought in 4,800 USD
more than in March. As for the last month of the analysis, in May the
income increased by 10.6% compared to the previous month. Starting
from September, the costs amounted to 450 USD and did not change
until the end of May. This is a very positive result, showing that the
beauty services organization has stabilized digital transformation costs
and increased profits: there was a steady increase in profit over costs
over a 12-month period, while the amount of digitalization costs did not
increase and remained stable. Expenditures remained roughly flat, and
revenues experienced a sharp decline from December to February 2022
and 2023, respectively, but then revenue began to rise.

The conducted data analysis confirms the hypothesis of an
increase in the profitability of the organization with the implementation
of digital transformation. Based on the provided data on the
organization’s income and expenses for digital transformation in the
organization providing services in the field of beauty, it was established
that the profit increased by 9,300 USD. or 13.3% during 2022-2023.
Costs for digital transformation of management in organizations
providing services in the field of beauty increased by only 30 USD (by
7.1%). This shows that the costs of implementing digital tools are
relatively constant, while the profit of the beauty services organization
was observed by 1.9 times. This is explained by the fact that when the
volume of service implementation increases, variable costs increase
proportionally, while fixed costs for digitization of management remain
unchanged, so the relative increase in profit when the volume changes
will be greater.

Let’'s determine the type of strategy that should be followed by the
organization providing services in the field of beauty — the strategy of
digitized solutions [4; 5]. A digital solutions strategy transforms what is
already sold, i.e. integrates products and services into digital solutions
that help solve customer problems and add value throughout the
lifecycle. Over time, there will be an opportunity to transform the
business model, shifting the primary revenue stream from transactional
sales to complex, value propositions that generate recurring revenue.
The strategy of digitized solutions will allow the beauty salon to scale
not only offline, but also online [4; 5]. Next, it is necessary to automate
various processes in the beauty salon, such as booking, scheduling,
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inventory, and financial accounting. This helps to avoid errors, reduces
time consumption, and promotes efficient use of resources. It is worth
increasing the online presence and marketing, thanks to digitalization,
the beauty salon has its own website and social media presence. This
allows you to attract new customers, attract their attention through
advertising and publication of interesting content. You can use digital
channels to send schedules, special offers, and send customer feedback
[5].

To improve customer interaction, digital tools have been
implemented that allow convenient communication with customers via
e-mail, social media, and instant messengers. You can send booking
confirmations, reminders about scheduled visits and collect feedback
through online surveys. This improves communication with customers,
provides a more personalized approach and helps to resolve their
requests and wishes faster.

Therefore, the digital transformation of the management of the
organization in the field of beauty ensured the growth of profitability.
This data confirms the significance and importance of investing in
digital management tools, as they contribute to the growth of revenues
and increased profitability of the organization. Thus, the effective use of
digital technologies in business processes can become a key factor in a
company’s success and competitiveness.
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OL|IHKA NMPOLIECIB LU®PPOBOI TPAHCHOPMALLII B OPTAHI3ALLII
OIANIbHOCTI CAJIOHY KPACU

BuBuyeHo TeopeTuuHi ocHOBU uudpoBol TpaHchopMmauii ynpaBniHHA B
opraHisauii, OXxapaKTep1M30BaHO NOKa3HUKMN OLlIHKN e(PEeKTUBHOCTI.

MNpoBepeHnMn aHanis paHMX nNiATBEpAXKYE rinoTesy MNpoO 3POCTaHHA
npubyTKOBOCTI  opraHisauii Bia uudpoBoi TpaHchopmauil ynpasBsiHHA.
BctaHoBneHo, wo npubyToK opraHisauii B cdepi kpacu 3pic Ha 9300 gon. CLUA.
npotsarom 2022-2023 pp., a cepeaHin TeMn pocTty ctaHoBuTb 13,3%, Npu uboMy
BUTPaTU Ha uuppoBy TpaHcpopMauilo ynpaeniHHA 3pocnu Ha 7,1%. Lle cBigunTtb
npo Te, WO BUTPATU Ha UMPPOBI IHCTPYMEHTU 3POCTajIM MEHLIMMU TeMnamu
NOpiBHAHO 3i 3pOCTaHHAM NpuBYTKY Ha 1,9 pasu. BctaHoBNneHO, WO Npy 3POCTaHHI
06cary peanisauii nocnyr NponopLinHo 36iNblyOTLCA 3MiHHI BUTPATK, a NOCTiNHI
BUTPAaTU Ha uudpoBy TpaHchoOpMaLUilo YNpaBAiHHA 3aNMILAKOTLCA BiBHOCHO
He3MiHHUMHU, TOMY 36iNbLLIEHHS NPUOYTKY NpU 3MiHI 06CcAry HapaHMX NOCAYT Kpacu
3poCTaB.

CoopmoBaHO pekoMeHAauUii 3 YAOCKOHAJIeHHs peanisaudii crparerii
oundppoBaHux  piweHb. CrpaTteria  ouudpoBaHMX  pilleHb  [AO03BONSE
TpaHcPOpMyBaTH Te, L0 BXKe NPOAAETLCA, TOGTO IHTErpye NPoayKTH Ta NOCyru B
undpoBi pilleHHs, B pe3ynbTaTi BOHM [ONOMaraldTb BUPilIyBaTM npobneMwu
K/IEHTIB, @ TaKOXX [AOAAI0Tb LUIHHICTb MPOTArOM YCbOr0 J»XWUTTEBOr0 LIMKIY.
3anponoHoBaHO HanpsaMu TpaHcdopmaudii 6isHec-moaeni, 3MillyHO4UM OCHOBHUM
NOTiK AOXOAIB Bifi TPAHCAKLIMHUX NPOAAXIB A0 CKMAAHUX, LiHHICHMX NPONO3ULIMN,
SIKi NPUHOCATL perynsapHun aoxia. Crpareria oundpoBaHUX pilleHb A03BONUTH
CaJIoOHy Kpacu MacwTabyBaTucb He Tinbku odpnawH, a 1 oHnanH. [lani HeobxigHoO
aBTOMaTMU3yBaTKU Pi3Hi Npouecu B CasnioHi Kpacu, TaKi AK GpOHIOBaHHA, po3Kiaa,
iHBeHTapu3auia Ta ¢iHaHcoBuA o6nik. Lle ponoMoXke YHWUKHYTM NOMMIIOK,
3MEeHLUYE BUTPATU 4acy, cnpusic epeKTUBHOMY BUKOPUCTaHHIO pecypciB. BapTto
36iNbLUMTU OHNIAMH-NPUCYTHICTb Ta MAPKETUHI, 3aBAAKU AiMKUTanisauii, canoH
Kpacu Ma€ BJIaCHUM Be6canT Ta NPUCYTHICTb B couliafibHUX Meaia.
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o6 nokpawmT B3a€EMOAI 3 KIiEHTaMW, BNPOBafpKeHo uundposi
iHCTPYMEHTH, SIKi [O03BONAIOTb 3PYYHO CMINIKYBaTUCA 3 KIJEHTaMU 4epes
€/IeKTPOHHY MOLWITY, couianbHi MeAia Ta MeceHmKepu. MoxkHa Hapcunatu
niaTBepMAXeHHsA OPOHIOBaHHA, HaragyBaHHA NPO 3anJlaHOBaHi Bi3UTM Ta 36upatu
BiAryKM 4epe3 OHNaMH-aHKeTU. Lle nokpawye KOMyHiKauilo 3 Kii€EHTamuy,
3abe3nevye Ginbl NepcoHanisoBaHUM Niaxip i Aonomarae BMpiLlyBaTH iX 3anuTu
Ta no6akaHHsA WwBMaLLe.

Uudposa TtpaHchopMauia ynpaBiniHHA opraHisauiclo B cdepi Kpacu
3abe3neumna 3poctaHHAa npubyTtkoBocTi. Lli AaHi nigTBepMXyl0Tb 3HAYYLLICTD i
BaXX/IMBICTb iHBECTYBaHHA B LUM@POBi iHCTPYMEHTU YNPaBJliHHA, OCKiSIbKU BOHMU
CNpUAIOTL 3POCTaHHIO AO0XOAIB Ta MiABULLEHHIO NPUOYTKOBOCTI opraHisadii. Takum
YUHOM, edeKTMBHEe BUKOPUCTAHHA LMPPOBUX TexHosnorin y 6i3Hec-npouecax
MO)Xe CTaTU KJTI40BUM PaKTOPOM YCNiXy Ta KOHKYPEHTOCNPOMOXXHOCTI KOMMaHi.

KnwuyoBi cnoBa: uudposa TpaHchopmauia; cTpaTterii  undposol
TpaHchopmMauil; umdpoBe ynpaBniHHS.
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