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OPTAHIBALIIMHUN KOMITET

rojioBa — MOJIKOBHUK, KaHJ. TeXH. HayK, nou. . JIICOBEHKO;
cekpeTrap KoOH(pEPEHIIii — cTapIIuii HayKOBUH CIIBPOOITHUK HAyKOBO-OPTaHi3aliiHOTO BiIILITY,
npaniBauk 3C Ykpainu, kan. ekoH. Hayk, aoi. O. AJIbBEIIIEHKO.
Ysenu opraHizaniiHoro Komirery:

HadaJIhbHUK HayKOBO-OpraHizamiiHoro Biaainy, miamonkoBauk O. IIITOT'PIH;
3aCTYIMHHUK HaYaJIbHUKA HAyKOBO-OpraHi3aliitHoro Biyainy, nignoiakoBauk O. 3AKYCHUIJIO;
HavyaJIbHUK HAyKOBOTO LIEHTPY, KaH/. TeXH. HayK, aou. A. TOHYAPVYK;

CTapIIMi HAyKOBUH CHIBPOOITHUK HAyKOBO-AOCIITHOTO BiJ/ILTy BUBUCHHS Ta BIPOBAHKEHHS
JOCBiAy HayKOBOToO HeHTpY, mianonkoBHUK B. IIEPBAKAH;

HAyKOBHI CIIBPOOITHUK HAYKOBO-IOCIIAHOTO BiJILTy BUBYEHHS Ta BIPOBAKEHHS TIOCBITY
HayKOBOTo LIeHTpY, maiiop A. JIEPKAY;

HAyKOBHH CIiBpOOITHUK HayKOBO-OpraHi3aliiHOTO BTy, MPAIliBHUK
3C Vkpainu O.-1. TFOBIYAHKIBCHKUIM;

MOJIOAIINI HayKOBUH CIIBPOOITHUK HAyKOBO-OPTaHi3aIiifHOTO BiILTY, TIPAIliBHUK
3C Vkpaiau H. KAJIFOXKHA.

KepiBsuuurso BiiicbkoBoi akagemii (M. Oneca), Buena pana ta opramizauiiinuii komiter
KOH(epeHUil BUCI0BIIOKTh BaM miupy BASTYHICTH 32 MOJAHI HAYKOBI Te3U Ta AKTUBHY Y4acTh
Y Po00Ti HAYyKOBO-IPAKTUYHOI' 0 32aX01Y.

Bucoko omiHtoemo Bair iHTenekTyalbHUI BHECOK Y (JOPMYBaHHSI 3MICTOBHOT'O HayKOBOT'O Jiajiory,
CIPSIMOBAHOT'O HAa OCMHUCIICHHs Ta BHpIIIEHHS aKTyalbHUX BHUKJIHMKIB cydacHocTi. [lepekoHaHi,
IO TMOAANBIINNA PO3BUTOK HAYKOBOI B3aEMOJIII CIIPUATAME IMOTIUOICHHIO MiXIUCIUIUTIHAPHUX ITiJXO/IiB

1 BUPOOJIEHHIO €PEeKTUBHUX MPAKTUKO-OPIEHTOBAHUX PillIeHb.

CriofiiBaeMocst Ha BiJHOBJICHHS IMTOBHOIIIHHOTO OYHOTO (popMaTy MpoBeACHHS HAYKOBUX 3aXOJiB,
0 CTBOPHUTH HAlIeKHI yMOBH sl Oe3rnocepefHboli (paxoBoi KOMyHiKallii, OOMiHy HAyKOBUMH iesMU
Ta anpoOarlii pe3yJabTaTiB JOCHTIKEHb, CIIPIMOBAHUX HA BiJHOBJICHHS Ta CTAJHMH MICIIBOEHHUNA PO3BUTOK

YKpaiHu.




BITAJIBHE CJIOBO
Hauansauka BiiickkoBoi akanemii renepan-maiiopa Auapis KOBAJIbBUYKA

HIAHOBHI KOJIET'A!

[IpoBenenns Bceyxkpaincbkoi HayKOBO-IIPaKTUYHOL
koH(epenuii «HamionanpHa 6e3nexa YKpaiHu B yMOBaxX BOEHHOTO
CTaHy: MPOOJIEMH Ta NUISIXU IX BUPIIICHHI»€ BATOMHUM CBIYEHHSIM
KOHCOJI11a111i HAyKOBO1 CITUIBHOTH HaBKOJIO CTPATETIYHUX 3aBJaHb
JiepKaBU B yMOBaX 30pOHHOI arpecii.

CrporonHi HaiioHalibHa Oe3mneka — 1€ He Juire cdepa
JIepKaBHOI IOJIITUKHU,a KOMIUIEKCHA CUCTEMA, Y SIKIM O€AHYIOThCS
BIMICHKOBI, NMPABOB1, €KOHOMIYHITAa YMPaBIIHCHKI pimieHHs. Came
TOMY MDKIUCHUTUTIHAPHUI XapaKTep MpeICTaBICHUX JTOCHIIKEHb
€ HaJ[3BUYaliHO LIIHHUM 1 CBOEYACHHM.

VY xomi koH(epeHiii 0yJio MPOJAEMOHCTPOBAHO BUCOKHI PIBEHb HAYyKOBOI'O
MUCJIEHHS, 3JaTHICTh JO0 KPUTUYHOIO aHali3y Ta OpIEHTALll0 Ha MNPAKTHYHUN
pesynbrar. HamparmpoBani MmIXOad MarOTh MOTEHINAN JUis  0e3MOoCcCepeIHbOTO
BUKOPUCTAaHHA y MpoLEecax 3MIIHEHHS 00OPOHO3AaTHOCTI JAEp:KaBH, YAOCKOHAIEHHS
CUCTEMHU YMPABIIHHS CEKTOPOM Oe€3MeKH 1 000poHM Ta (OpMyBaHHS €(PEKTHUBHOI
JIepKaBHOI MONITUKHU Yy LiH cdepi.

[MTonpu  nmucranmiianii  gopmar, KoH(EpeHIs cTraja OBHOIIIHHUM
MalaHYMKOM I TipodeciitHOro aianory, oOMiHy JOCBIZIOM 1 TeHepallii HOBUX 1/1eH,
CIPSIMOBAHUX HA MPOTH/III0 CyYaCHUM BHKJIMKAM 1 3arpO3aM.

[[upo nsgKyemo criBopra”izaropaMm Ta MapTHEpaMm 3a IUIAHY CIIBIPAIILo,
a BCIM y4aCHUKaM — 32 aKTHUBHY IO3HUII110, HAYKOBY 1HII[IaATUBHICTH 1 BIJIAHICTh CIIPaBi
3MIITHEHHS HAI[lIOHAIBHOI Oe3MeKn Y KpaiHu.

[lepexonanuii, 1O pe3yiabTaTH 1€l KOH(epeHili MaTUMyTh MPAKTHYHE
MPOJIOBXKEHHS Ta COPUITUMYTh (POPMYBAHHIO HOBOI SIKOCTI O€3MEKOBOTO MHCIJIECHHS
B YKpaiHi.

CJIABA YKPAIHI!
T'EPOSIM CJIABA!
NSKYIO 3A YBAT'Y!



BITAJIBHE CJIOBO

; nupekTopa JlemapTaMeHTy KaJpoBoi MOJITHKH
MinictepcTBa 000pOoHH YKpaiHH,

nonkoBHuka Mapka AHJIPYCSKA

IIlanoBHI yyacHUKHN KOH(pepeHii, 00iioBi modpaTnMMu i mocecTpu
Ta OpraHizaTop BceyKpaiHCbKOi HAYKOBO-TIPAKTHYHOI KOHpepeHuii
«HamionanbHa 0e3nexa YKpaiHu B YMOBaX BOCHHOTO CTaHY: MPOOJIeMHU Ta IIUISIXH iX BUPilIeHHsI»!

Bin imeni MinictepctBa oboporn Ykpainu Ta Big cebe OCOOMCTO IIMPO BiTar0 Bac i3 BIIKPUTTIM
Ta TPOBEICHHSAM HAyKOBO-PAKTHYHOTO 3aXOMy, IPHUCBSYCHOTO OOTOBOPEHHIO AaKTyalbHUX ITUTaHb
3MILHEHHSI HalliOHANBbHOI Oe3rekn YKpaiHM B yMOBax CyYaCHHX BUKJIMKIB Ta 3arpo3. IIpoBeneHHS Takux
KOH(EpEeHIil € BaXJIMBUM MalJaHIAKOM IS (DaxXOBOTO Miajory MiXK MpeICTaBHUKAMH OPTaHiB JAepKaBHOI
BIIa/IA, HAYKOBOI CITITFHOTH, BIICHKOBHX (paxiBIIiB i eKCIepTiB y cepi Oe3mekn Ta 000poHH.

CrorofHi, ko YKpaiHa MpPOJOBKYE MPOTHUCTOSITH CKIIAJAHUM OE3MEKOBUM BHKJIMKaM, OCOOJIHBOTO
3Ha4YeHHS Ha0yBa€ KOHCOMNIJAIlisl 1HTENIEKTYalbHOTO MOTEHIIaNy AepKaBH 3aid (GopMyBaHHS €()EKTUBHUX
YIIPaBIiHCHKUX PIIIEHb, yIOCKOHAICHHS MEXaHi3MiB (DyHKITIOHYBaHHS CEKTOpY Oe31meKu 1 000pOHH, a TAKOXK
PO3BUTKY CY4acHOI CHCTEMH KaJPOBOT0, MOOLII3AIIITHOTO Ta OpraHi3alliitHoro 3ade3neueHHs 30poitaux Cu
Ykpainu.

[lepexonanuii, 0 pe3yabTaTH HAYKOBUX TUCKYCiH, IPEACTaBIIEH] il Yac KOHPEPEHIIii, CIPUITHMYTh
BHPOOJICHHI0O HOBHX IMJXOMIB 1O PO3B’A3aHHA aKTyaJdbHHX IMpoOieM y cdepi HaIioHaIbpHOI Oe3reKkw,
MiBUINEHHIO €()EeKTUBHOCTI JEp’KaBHOI MONITHKH Yy cdepi 00OpOHHM, a TaKOXK PO3BUTKY MIKBIZOMYOI
Ta HayKoBoi criBnpaii. Oco0NuBY IIHHICTh MAIOTh MPAaKTUYHI PEKOMEH/IAIIi1, CIPSIMOBaHI Ha BJOCKOHAICHHS
YIpaBIiHHS AiSIMHU TiIPO3MITIB Ta 3aCTOCYBaHHs BiCHKOBOI TEXHIKH y CYy4acHUX OOMOBHX MisX, KaJpoBOi
MOJIITHKH, 3MIIHEHHS 1HCTHTYHIHHOI CIIPOMOKHOCTI CEKTOpY Oe3MeKH 1 OOOpOHM Ta IMiJBUILECHHS PiBHS
MiAroTOBKY (DaxiBIliB, sKi 320€31eUyI0Th 00OPOHO3AATHICTh HAIIOT JCPKABH.

Baxkaro BciM yuacHuKam KoH(epeHIii TuriIHoi poOoTH, 3MICTOBHUX TUCKYCiH, HOBUX HAayKOBUX il
Ta YCHILIHOI peanizalii HanpaloBaHb, CIPSIMOBAaHUX Ha 3MILIHEHHs Oe3MeKkH 1 000poHO3AaTHOCTI Y KpaiHu.

CJIABA YKPAIHI!

JupexTop JdenapraMmeHTy KaJpoBoi MOJITHKH
MiHicTepcTBa 000poHM YKpaiHu

noakoBHUK Mapk AHJAPYCAK



He meHm Ba)XTMBOIO CKJIAZIOBOIO € CHCTEMA IIATOTOBKH Ta MEPEIiArOTOBKH BiCHKOBOCITYKOOBIIIB.
BoeHHuii cTad BUMarae rmocTiifHOTO OHOBJICHHS 3HaHb 1 HABHYOK BiIIIOBIAHO 10 3MiH Y TaKTHIIi, 3aCTOCYBaHH1
030po€HHs Ta HTMPPOBHUX TEXHOJOTiH. [HTEeHCHBHA 0010BA MiITOTOBKA, BIPOBAKEHHS CyYaCHUX TPEHAXKEPIB,
BUKOPUCTAHHS CUMYJSILIHHMX CHCTEM Ta OOWOBOTO JOCBiy CTBOPIOIOTH YMOBH i (hopMyBaHHS
mpogecifHoi KOMITIETEHTHOCTI 0COOOBOTO CKJamy cepell BIHCHKOBOCTYXKOOBIIIB. YTIIPaBIIHHS [IUMH
IponecaMy TOBUHHO IPYHTYBATHCS Ha NMPHHIMIIAX Oe3IIEepEepBHOCTI HABYAHHS Ta CBOEYACHOI aJalTHBHOCTI
OCBITHIX IIPOTpam.

Oco0muBy yBary ciil MPUAUISTH MOPAIbHO-TICHXOJIOTIYHOMY 3a0€3MEeYeHHI0 TepcoHany. TpuBaie
mepeOyBaHHS B yMOBaXx OOWOBMX Jiil CyNpOBOKYETHCSI BHCOKHM pIBHEM CTpPECy, PH3HKOM
MOCTTPAaBMAaTUYHUX PO3JIa/IiB Ta eMOLIHHOTO BUCHaKeHHS. E(exTiBHA cucTeMa ynpasiliHHs IEpPCOHATIOM Mae
nependavaTH MEXaHi3MH TICHXOJIOTIYHOI MIATPUMKH, poTarii, peaOumiTamii Ta coLiandbHOI ajamnTarii
BiICEKOBOCITY>K00BIIiB. POPMYBaHHS IICHXOJIOTIYHOI CTIHKOCTI Ta 3TypTOBAHOCTI KOJEKTHBY € HEOOXiTHOIO
YMOBOIO MiATPUMAaHHS 00€31aTHOCTI.

Y KOHTEKCTi BOEHHOTO CTaHy 3pOCTa€ PoJib JIIAEPCTBA Ha BCiX PiBHAX BIHCHKOBOI iepapxii. Komanaupu
MiPO3/LTIB BUCTYNAIOTH HE JIUIIEe OpTraHizaTopaMu OOHOBOI TisITBHOCTI, a i HaCTaBHUKAMH, Bi/IITOBITaTbHAMHA
3a MOpaJIbHUH KIIIMaT y KOJIEKTHBI. Y IPaBIiHHA IIEPCOHANIOM ITepeadadac miaAroToBKY KOMaHJIHOTO CKIIaay 10
POOOTH 3 MiUIErTUMH B KPU30BUX YMOBAX, PO3BUTOK HABUYOK KOMYHIKallii, IPUHHATTS PillieHb Y CTPECOBHX
CUTYyaIliIX Ta BIAMOBIMANBHOCTI 3a JKUTTSA  370pOB’S OCOOOBOTO CKIaay, TOOTO KOMaHIWPH IOBWHHI
MOETHYBATH YIPABIIHCHKI KOMIIETEHTHOCTI 3 BHCOKMMH MOpPAJIBHUMHU SIKOCTSAMH, 3aTHICTIO NPHAMATH
PIIICHHS B EKCTPEMaJIbHUX YMOBaX 1 BIIMOBIAaTH 32 X Hacinku. EdekTuBHE MiepcTBO cripusie (hopMyBaHHIO
JIOBIpH, TUCIMIUIIHK Ta BHYTPINIHBOI MOTHBAIll 0CO00BOTO Ckiaay. BogHoYac HEOOXITHUM € CUCTEMHHUUN
MiOXi OO0 TMiATOTOBKM YMPABIIHCBKUX KaJpiB, IO BKIFOYAE PO3BUTOK CTPATETIYHOTO MHUCICHHSA,
KOMYHIKATHBHHAX HABHUYOK Ta €MOILIHHOTO 1HTENEKTY.

ComianpHe 3a0e3nevyeHHs] BiiCHKOBOCITYKOOBIIIB € BaXKJIMBOIO CKJIAIOBOI KaJpOBOI IOJNITHKH.
3abe3meueHHs] HAIEKHOTO PiBHS MaTepialbHOI MiATPUMKH, MEAMIHOTO OOCITYTOBYBaHHS, )KHTIOBUX YMOB 1
COIaJIbHUX TapaHTid A CiMel BiMCHKOBOCITY>KOOBIIIB ITi/IBUIIYE PIBEHb JOBIPH O JEPKABU Ta CIPUSIE
3MIIIHCHHIO MOTHUBAIll /10 CIy>KOH. Y TiepioJ BOEHHOTO CTaHy Ii acleKTH HaOyBarOTh OCOOJUBOI Barw,
OCKUIBKH OB’ sI3aHi 3 TiABHIIICHUM PU3UKOM JUISI JKUTTS Ta 370POB’ 5.

AKTHBHE 3aCTOCYBaHHS Cy9acHUX iH(pOpPMaLiHHUX TEXHOJIOT1H i3 BAKOPUCTAHHSM IITYYHOTO IHTEIIEKTY
B YIIPaBIiHCHKUX MPOIIECax BUCTYIAE OJJHUM 13 IEPCHEKTUBHUX HAIIPSIMIiB MOJICPHi3allii CHCTEMH YIPaBIiHHS
MEPCOHAIOM, a came JO3BOJISE 3[IMCHIOBATH OOJNK 0COOOBOTO CKIIay, IUIAaHYBaTW poOTallii, aHaIi3yBaTH
KaJIpOBi NOTPeOH Ta ONTUMI3YBaTH MPOLIEC IPUHHATTS pilieHs. BogHoyac HeoOXiqHO 3a0e3meunTr Halle)KHUI
piBeHB Ki0ep3axuCTy, OCKITIBKU iH(pOpMAIIisl PO MEPCOHAT € CTPATETIYHO BaXIIUBOIO.

Y JIOBrOCTPOKOBIM MEPCIEKTUBI YIPaBIiHHA MepcoHanoM 30poiiHux Cuin YkpaiHM TOBHHHO
BpaxoOBYBaTH 3aBJIaHHS MICIIBOEHHOTO BiTHOBIIEHHS Ta Tpanchopmarii. [loBepHeHHS BiliChKOBOCITYKOOBIIIB
JI0O MUPHOTO JKHTTS, IHTETpallisi BeTepaHiB, JOpMyBaHHS HOBOI KaAPOBOI CTpAaTETii BiIMTOBITHO 10 CTAHAAPTIB
€BPOATIAHTHYHOI Oe3Mekn MoTpe0yTh KOMIDIEKCHOTO IuTaHyBaHHs. CrcTeMa ynpaBIliHHS TIepCOHAIOM Ma€e
MOEHYBATH JJOCBiI BOEHHOTO Yacy 3 IPUHIUIIAMH CYYaCHOTO MEHE/PKMEHTY Ta MIXXHAPOJAHUMH CTaHAapTaMU
BifiCEKOBOTO YITPaBIIiHHS.

OTmxe, ynpaBiiHHA mepcoHangoM 30poiiHux Cun YKpaiHM B CydyacHMX YMOBaX BOEHHOTO CTaHy €
0araTopiBHEBUM 1 AMHAMIYHMM ITPOIIECOM, 10 OXOIUIIOE MUTAHHS KOMILICKTYBaHHSI, IT1IF0OTOBKH, MOTHBAIIII,
comiagbHOTO 3a0e3rmeueHHss Ta TICHXOJIOTIYHOI IMITPUMKH BiHCHKOBOCTYOOBIIIB. Horo e()eKTUBHICTh
BU3HAYAEThCA 3JATHICTIO KepiBHUITBA 3alesreunt OajaHc MK ONEepaTHBHMMU ToTpebamMu Ta
CTpaTeriuHUMH IJISIMH PO3BUTKY YKpaiHChKoi apmii. KoMIuiekcHuil i HayKOBO OOTPYHTOBaHWM MiIXin 10
KaJpOBOi TOJITUKM CTBOPIOE IMEPEAYMOBH sl 3MILHEHHS OOOPOHO3JaTHOCTI YKpaiHCHKOI JepKaBH Ta
(dbopMyBaHHs cydacHUX, npodeciiinux i criiikux 30poitanx Cun Ykpainu.

Mapk AHAPY CSIK, noTKOBHUK
Henapmamenm kaopogoi noaimuxu Minicmepcmea oboponu Yxpainu (m.Kuis), Yxpaina

ORCID ID: 0009-0001-7708-0323
TPAHC®OPMALISI KAJPOBOI'O MEHEJ)KMEHTY 35POMHUX CIJI YKPATHU B YMOBAX
3ATSI)KHOI IHTEHCUBHOI BIHU: BIJI AAMIHICTPATUBHOI'O OBJIKY JIO
JIOAUHOLEHTPUYHOT MOJEJI

IloBHOMacIiTabHa 30poiiHa arpecis pocii IpoTH YKpaiHHM JOKOPIHHO 3MiHMJIAa BUMOTH JI0 CHCTEMH
YIPaBITiHHS IIEPCOHATIOM Y CEKTOpi Oe3reku Ta 06oponu. Tpaauiiiiina MoeNb KapoBoi poOOTH, 1110 POKaMU
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OazyBajacs Ha paasSHCHKOMY CITaJIKy CYBOPOTO aIMiHICTPATUBHOTO 00Ky, ITaIlepoBOi 3BITHOCTI Ta YKOPCTKOT
BEPTHKAJIBHOI i€papxii, BUSBHJIACA MalOCPEKTHBHOIO B yMOBax JMHAMIYHOI TexHojoriunoi BifiHum XXI
cromitTs. ChOroAHi HallioHaNbHA Oe3neka YKpaiHnu 6e3nocepeiHbO 3aNIeKUTh Bifl 3aaTHOCTI 30poitaux Cuin
(mani — 3CY) mepeiiTu 0 <«IHOIWHOIICGHTPUYHOI» MOJEN KaapoBoro MeHemxkMmeHTy*. lle mepembauae
CHPUNHSATTS BIHCHKOBOCTYXOOBIIS HE SIK «PECYPCY» UM «OAUHUII OOTIKY», a SIK TOJIOBHOTO KaIliTalry Iep>KaBH,
YU 1HTENEeKT, MOTHBAIls Ta TpodecioHami3M € BUpIMAIGHUMHU (hakTopaMu mepeMoru. ToMy Te3HUCHO
PO3TIISIHEMO DA HACTYITHHUX MTUTAHb.

*/logiokoso : «JlloouHoyenmpuuHa» Mooenb KAo0po8020 MEeHEONCMEeHmy — ye KOHYenyis YnpaeninHa
NEePCOHANOM, KA CMAGUMb IHMepecU, Nompedu, po3gUMoK ma 61a2oNoxYYYsa NPAYIGHUKA Y YeHmp cmpamezii
PO3BUMKY OP2AHI3AYTI».

Kpuza mpaouyitinoco o0bniky ma eukiuxku mobinizayitinoco poszeopmanns. Ha moyatky
noBHOMacmtabHoi BiHM 3CY 3iTKHymHCS 3 TPOOIEMOI0 «CTAaTHCTUYHOTO MIAXOAy» 10 MoOimizarmii.
OCHOBHOIO TPOOJIEMOIO CTAIO ITHOPYBaHHS IIMBIILHOTO (haxy MOO1TI30BaHKUX MPH MpU3HAUYEHHI Ha BiCHKOBI
nocaau. B yMoBax 3aTsKHOTO KOHQUIIKTY TakHid MigXif BeAe 10 Hee()eKTUBHOTO BUKOPUCTAHHS JIFOJCHKOTO
MOTEHIIIaTy: MPOTPaMICTH CTAIOTh CTPIIBILIMH, a Tpodeciitai orictu — onepartopamu IITPK. Ski nodarvwi
kpoxu? HeoOXiIHO 3ampOBaiUTH IHTENEKTya IbHy CUCTEMY CITiBCTaBJIeHHA (matching) MUBITPHUX HABHYOK 13
BiICBKOBO-00JIiIKOBUMU  crieniianbHOCTAMHU (mani — BOC). KanmpoBuii MeHEKMEHT Mae 0a3yBaTHCS Ha
MIPUHIINIII MAaKCUMATBHOI CIIOPiMHEHOCTI (haxy, 0 CKOPOUYy€e TEPMiH ITiITOTOBKY Ta IMiIBUIIYE OOE3MATHICT
T PO3ILTY.

Pexpymune sk esonmoyiss mobinizayiunoi cucmemu. Ilepexim Bix TPUMYCOBOr0 HaOOpy [0
JOOPOBUTEHOTO PEKPYTUHTY Uepe3 MpsiMi KOHTPAKTH 3 KOHKPETHUMH BilICbKOBUMH YaCTHHAMH € KITFOYOBUM
eTarioM KanapoBoi pedopmu. lle mo3Bonsie peamizyBaTh mpaBo BHOOpY CIEMiadbHOCTI Ta MiIPO3ILTY, IIO
JOKOPIHHO 3MIiHIOE PiBEHb JAOBIPHU MiX TPOMAISHUHOM 1 apMiero. OpraHizaliifHo-1TaTHe 3a0e3MeueHHs Mae
aJanTyBaTHCS A0 TOTO, LIO TMiAPO3IIIM MOXKYTh CaMOCTiHO QopMyBaTH CBifi KaapoBHH CKJa,
BuKoprcToByroun cydacHi HR-murardopmu (Lobby X, Work.ua Tomro). Lle cTBOproe KOHKYpEHIIif0 BcepennHi
3CY, cTUMyII0I04YM KOMAaHIUPIB MOKPAIyBaTH YMOBHU CIIY>KOU Ta CTaBJICHHS 0 ITiAJIETIINX.

Hudgposizayis xadposux npoyecis: ekocucmema <Apmisa+» ma peecmp «Obepie». AIMIHICTPATUBHUIMA
TATap NarnepoBoi poOoTH (T.3B. <IManepoBa apMisi») € TOJIOBHUM TaIbMOM KaJIpOBOT'O PO3BUTKY. 3aTsyKHa BiifHA
BHMara€ MUTTEBHX pIllIeHb IIOAO TEpPEBEACHb, BIAIMMYCTOK, HaJaHHS CTATyCiB Ta COIIAbHUX BHILIAT. AKI
nooanvuti Kpoxu?

e BrpoBa/KeHHS eNEKTPOHHOTO BiiCHKOBOTO KBUTKA Ta aBTOMATH3allisi 0COOOBHUX CIpaB JI03BOJISIE
yHUKHYTH Kopyniii Ha piBai TLK Ta xaapoBux opraHis.

e Cucrema «O0epir» Mae CTaTH HE JHUIIIE IHCTPYMEHTOM KOHTPOITIO 3a BilIChKOBO300OB’I3aHUMHU, a
0a3010 TaHMX KOMIIETEHIIil, sKa J03Boiisie ['eHepanbHOMy mITady 0aunuTH pealbHUM 3pi3 IHTENEKTYaTbHOTO
pecypcy Hariii.

e Iludposizamis pamopriB (eNEeKTPOHHUN JOKYMEHTOOOIT) 3HIMAE TCUXOJIOTIYHY HAINpyry Ta
OIOPOKpaTHYHI MEPEIIOHU MIXK COJIIATOM 1 KOMaH/TyBaHHSIM.

Opeanizayitno-wmamui 3minu. adanmayisi 00 mexuono2iunoi eiunu. CydacHa BiliHa — II¢ BiliHa
npouiB, PEb Ta cucrem ynpasninns ganumu. Crapi mratHi posnucu (LLIIK), po3paxoBani Ha MexaHi30BaHi
MiAPO3MIIH MHUHYJIOTO CTOJNITTSA, 4acTo He mependavaroTe mocan omeparopiB bnJIA abo daxiBuiB 3
KiOepOe3neky B Mexax 3BUYAWHOI poTH. Aki nodamvwi kpoku? TloTpiOHA THYUYKICTh INTATHUX CTPYKTYP.
KoManaupu moOBWHHI MaTW TpaBO iHIMIFOBATH 3MIHHM B INTAaTax IiJi KOHKPETHI 3aBJaHHS (HATPUKIA,
ctBopeHHs ynapaux pot bnAK). Kagposa nomnitrka Mae miaTpuMyBaTH rOPU30HTAIBHY 1HTETrpallito (paxisilis,
IO JI03BOJISIE CTBOPIOBATH MIXKBHUJIOBI TAKTHYHI rpynH 0e3 HaJAMipHOT OIOpOKpaTii.

Ynpaeninus nepconanrom ma possumox aioepcmea (Mission Command). JlronnHOUEHTpUYIHA MOJIENb
BHUMarae neperisily KOHIEMNLii BiliCbKOBOTO JIiIEpCTBa. 3aMiCTh aBTOPUTAPHOTO YIPABIIHHS — JeJIeryBaHHS
MMOBHOB)KEHb Ta PO3BUTOK iHIIIaTHBU. B yMoBax iHTEeHCHBHUX 00TB, KOJIH 3B’S30K i3 BUIUM KOMaH/TyBaHHSIM
MoOke OyTHM BTpadyeHUWi, KaJpoBHU CKJIa] Mae OyTH T'OTOBUM JIO CAMOCTIHHOTO NPHHHATTS pillleHb 3a
crangaptramu HATO (L-xypcn). Cucmema npocysanns no cayocoi: Kap’epanit midT noBuHeH 0a3yBaThcs Ha
MPUHIMIAX MEPUTOKpaTii (OI[iHKa 3a JOCSATHEHHSMH), & HE 3a BHCIYrOK POKIB YH JIOSIIBHICTIO.
SanpoBamkeHHs cucreMd 360-rpaaycHOi OIIHKKM KOMaHIWPIB MiAJCTIMMH MOYKE CTAaTH PEBOJIOLIMHUM
KPOKOM [Tl 03/I0POBJICHHS KJIIMAaTy B MigpO3Aiiax.

Coyianvui eapanmii ma MOMuUGAYia: 3a MeNCAMU ZPOuio8o20 3abe3nedents. 1'polll € BaXIUBUM
(dbakTopoM, aje Ui 3aTsHKHOI BIHM BOHHM HE € €IMHUM MOTHBAaTOpOM. BuropaHHs ocoOOBOro Ckjaamy —
1Ie 3arpo3a HalioHaIbHiH Oe3mnelli. CKia006i MOMUSAYIUHO20 NAKEMY:

o [IlporHo3oBanicTh cimyx0u: YiTKi TepMiHM poTauiif, BU3HAYEHICTb TEpPMIHIB aeMoOiTi3amii
(abo TOBroCTPOKOBHX BiJITYCTOK) Ta MPO30Pi MPaBUIIa TIEPEBEICHHSI.
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e Mennuna peabimitariss: CTBOPEHHS Mi€BOI CHCTEMH IICHXOJIOTIYHOTO CyHpoBOAY («piBHUM-
piBHOMY») Ta 6€30ap’€pHOTO JOCTYITY M0 JIIKYBaHHS.

e [uBectuuis B poauny: ComianbHHUN 3aXHCT CiMeH BifICBKOBHX, JHOCTYI JIO OCBITH Ta HTJIa Ma€
OyTH aBTOMaTH30BaHHUM 1 HE TOTpeOyBaTH «XOAIHHS 10 KabiHeTax».

Ilpobremu ma wsxu nooonauns cnpomusy pegopmam. I'0JTOBHOIO TIEPEITKOI0I0 TpaHChOpMaIIii €
KOHCEpBaTHBHA MEHTAIBHICTh YaCTHHH KaJIpOBOTO amapary Ta 3acTapijlia HOpMaTUBHO-TIpaBoBa Oa3a. [lims
MOJI0JIaHHS [IbOTO HEOOX1AHO:

1. 'apmoHi3yBaTH yKpaiHChKe 3aKOHOIAaBCTBO 3 pernamenTaMu HATO 1miomo ynpaBiiHHS JTIOICEKUMA
pecypcamu (J-CTpyKTypa).

2. 3anpoBa UTH 30BHILIHINA ayAUT KaJIpOBUX MPOLECIB 13 3aiyyeHHsM nuBiabHUX HR-ekcrepris.

3. IlpoBoanTH MOCTiHHY NEPeNiArOTOBKY 0dilepiB KaApOBUX CIYXKO.

Taxum 4unom, TIOANHOIIEHTPHYHA» MOJIENb KaJpOBOTO MEHEKMEHTY — IIe HE IPOCTO T'YMaHiCTHIHE
raciio, a crpareriuna HeoOXijHicTh. B yMoBax 0OMEKEHOTO JFOJCHKOTO PECYPCy MOPIBHSHO 3 arpecopoM,
VYkpaina Moxe TEepeMOrTH JHWIIe 3aBISKU fAKiCHiIA mnepeBas3i. JIIOJMHOLEHTpUYHA MOJENb KaIpOBOTO
MeHeKMeHTy 3abesnednth 3CY BMOTHBOBaHUM, MPOQECiiHUM Ta IHTENEKTyaIbHO TiATOTOBICHUM
0COO0BHM CKIIaZIOM, 3IaTHUM IIepeMaraTs y BiliHi MaiilOyTHROT0. HamionansHa Oe3reka ChbOrofHi TPIMA€EThCS
Ha JIFOJMHI B MIKCEJI, 1 3aBIaHHs JepKaBU — 3pOOUTH LFO JIFOJMHY MAaKCUMAJIBHO €()eKTUBHOIO, 3aXHIICHOIO
Ta OLIHEHOIO 32 3aCITyTaMH.

€sreniit UNKAJTEHKO
Ipuna ITABEJIKO, xaHz. CUXoJ. HayK, CT. JOCI.
Biticoxosa axkademia (m. Odeca), Yrpaina

OPTAHIBALIMHO-IIPABOBI MEXAHI3MHU 3ABE3IEYEHHS IIMBLIbHO-BIICHbKOBOI'O
CIIIBPOBITHUIITBA

CraHOBJIEHHS 1 PO3BUTOK LMBIIBHO-BIHCHKOBOTO CIIBPOOITHHUITBA SIK CAaMOCTIHHOTO HAaIpsiMy
JisUTBHOCTI 30pOMHMX CHJI Ta 1HIIUX CHJIOBUX CTPYKTYp IEpKaBH MOTpeOye€ KOMILIEKCHOTO HOPMAaTHBHO-
MIPaBOBOTO PETYIIOBAaHHS, IO OXOTLTIOE Pi3HI PiBHI 3aKOHOIABCTBA Ta MiI3aKOHHMX akTiB. CydacHa cucTema
OpTraHi3alliifHO-IPaBOBUX MeXaHi3MIB 3a0e3Me4eHHs] TaKoro CHiBpOOITHUITBA (POPMYEThCS HA IMEPETHHI
KOHCTHUTYI[IHHOTO, aJIMIHICTPATUBHOTO Ta BIMCHKOBOIO I[paBa, CTBOPIOIOYM CKJIAJHY OaraTopiBHEBY
CTPYKTYpPY B3a€MOJii IMBUTHHUX Ta BIHCHKOBUX iHCTHUTYIiH. HopMaTuBHA 6a3a, 10 peryitoe BiTHOCHHH MiX
30pOIHMMH CHJIaMU Ta HUBUIBHUM CYCHUIBCTBOM, BKJIIOYA€ KOHCTUTYLIHHI TOJIOKEHHS PO IEMOKPaTUYHUI
LUBIIBHUA KOHTPOJIb HaJl BIMCHKOBOIO OpraHi3alli€lo Jep)KaBH, 3aKOHOJAaBYi akKTH MpPo OOOPOHY Ta
HaI[iOHANIbHY Oe3MeKy, BiJOMYi IHCTPYKIIii Ta periaMeHTH, M>KHAPO/THI JIOTOBOPH Ta YTOJIH.

[IpaBoBe 3akpiruleHHs MPUHIIMITB B3a€MOJIi mepeadadae 4iTke PO3MEXyBaHHS TOBHOBAXKEHb MiX
PI3HUMH OpTraHaM{ Jep>KaBHOI BIIAJH, BU3HAYCHHS MEX KOMIIETEHINi BiiCbKOBOTO KOMAaHIyBaHHS Ta
IUBUIBHUX aIMiHICTpalliii, BCTAHOBJICHHS [TPOIEIyp KOOPAWHYBaHHS Jiil y pi3HUX cuTyarisx. OpraHizamiiHi
MEXaHI3MH Pealli3yloThCs Yepe3 CTBOPEHHS CHeIialli3oBaHNX CTPYKTYPHHUX MiAPO3MITIB y CKiami 30poitHIX
CWJI, SIKI BIJITIOBIJIAIOTh 3a IJIaHYBaHHSA Ta 3IHCHEHHS 3aXOJIB CIHIBIpalli 3 IMBUILHUM HACEJICHHSM,
MICLIEBUMH OpraHaMu Bjajy, HEYPSJIOBUMH OpraHizalisMH Ta MDKHAPOJHUMH IHCTHTYIisiMH. [IpaBoBa
OCHOBa (DYHKIIOHYBAaHHS TAaKUX MiJPO3ALTiB BU3HAYAETHCS CTATYTHUMHU AOKYMEHTAaMH, ITOJIOKEHHSIMHU PO
CTPYKTYpY 30pOHHUX CHII, HAKa3aMU MiHiCTpa 000POHU Ta KOMaHyBadiB BUJIB 30pOIHIX CILI.

[HCcTUTYIIHA apXiTeKTypa NHBIIBHO-BIHCHKOBOTO CIiBpOOITHUITBA mependavae (GopmMyBaHHS
KOOpAWHALIHHUX OpraHiB Ha ICHTPAIbHOMY, PETIOHAIBHOMY Ta MiCLEBOMY pIBHSX, L0 3a0€3MeUyIOTh
Y3TOJIKCHHS 1HTepeciB Ta il pi3HUX cy0’exTiB. Ha nayionansromy piBHI PyHKIIOHYIOTH MiXBi10MYi KOMICil
Ta poboYi rpynH NpW OpraHax BHKOHABUOI BJIaJH, JIO CKIQJy SKHX BXOJSATH NPEJACTAaBHUKH OOOPOHHOTO
BiJIOMCTBA, IHIIMX CHJIOBUX CTPYKTYD, IIEHTPAILHUX OpPTraHiB BUKOHABYOI BIIaJIH, EKCIIEPTHOTO CEPEIOBHIIA.
Pecionanvnuii  pisens TpEACTaBICHUH KOOPAMHALIMHUMH CTPYKTypaMH TIpH OOJIaCHHX Jep KaBHUX
aJIMIHICTpAIlifX, JIe 311HCHIOETHCS TUNIAHYBaHHSI CITUTLHUAX 3aX0/1iB, pO3p00Ka perioHaLHUX MporpaM Oe3reKH,
Y3rOUKSHHS A1 IiJ] yac HaJA3BUYAHUX CUTYalil. Micyesuii pieeHb OXOILTIOE B3AEMO/III0 BIHCHKOBUX YaCTHH
i3 TepuTOpiabHUMU T'POMaJaMH, MICHEBUMH OpPraHaMH CaMOBpSIyBaHHS, KOMyHaJIbHUMH CIyKOaMHu Ta
rpOMaJCbKUMHU opradizauisivi. [IpaBoBi MexaHi3MH BCTaHOBIIOIOTH MOPSAOK OOMiHY iH(OpMalLi€ero Mix
[MUBUIEHUMH Ta BIHCHKOBUMH CTPYKTYpPaMH, BU3HAYAIOTH PEKUM JIOCTYITY JIO BIJIOMOCTEH, 110 CTAHOBJIATH
JIEpKaBHY TAEMHHUIIIO, PETJIAMEHTYIOTh IIPOIICIYPH Y3TOKEHHS PillicHb, SIKI 3a4iNar0Th IHTEPECH 000X CTOPIH.

OpranizauiiiHe 3a0e3me4eHHs BKII0Yae po3poOKy IJIaHiB B3a€EMOI, MPOBEAECHHS CIUIBHUX HaBYaHb 1
TPEHYBaHb, a TAKOX IMIJArOTOBKY (axiBIiB y cdepi MUBUILHO-BiliCBKOBOTO criBpoOiTHUITBA. HopMaTHBHI
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