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30006yBay BMLLOI OCBITU TPeTbOro (0CBiITHBO-HAaYKOBOT0) PiBHSA, 3aBigyBay
BiAOINYy NiLeH3yBaHHA Ta akpeguTauil

"HauioHanbHWi yHiBEPCUTET BOAHOIO rocroAapcTsa Ta npupoLaoKopuCcTyBaHHS, M. PiBHe

BOOCKOHAJIEHHSA OPFAHI3ALIIMHOI CTPYKTYPU 3AKNAIB BULLOI
OCBITU 3 METOIO NMIABULLEEHHA E®GEKTUBHOCTI JIILLEH3INHOI TA
rocrnoaAPCbKOI AISNIbHOCTI

AKTMBHe BXOMKEHHSA 3aKnadiB BULLOI OCBiTM YKpaiHu B EBponelcbKum
OCBIiTHi npocTip, AeMorpadiyHMi cnap, Wo NOCUJIIE KOHKYPEHLI Ha PUHKY
ocBiTHiX nocnyr, pe¢opMyBaHHA CUCTEMM BULIOI OCBITHM, CUCTEMMU
NiueH3yBaHHSA OCBITHbOI AIANILHOCTI, 3anpoBaf)XeHHs aBTOHOMil 3aKnapis
BMLLOI OCBiTH, B T.4. aKaAeMi4yHoi i ¢iHaHCOBOI, CTaBUTb Nepepn 3aKnagamm
OCBiTU HeoOXigHicTb po3po6nATM HOBI cTpaTterii Po3BUTKY, WO BMUMarae
3aCTOCYBaHHA HOBMX iHCTPYMEHTApIiiB i TexHonorin MapKkeTuHry. MapkeTuHr
OCBIiTHiX nocnyr Mae Ha MeTi GOpMyBaHHSA 3aKslafaMy BULLLOT OCBITU CTpaTerii i
TaKTUKU NOBEeAiIiHKU HA PUHKY OCBITHIX nocnyr. 3Ba)Kaloum, Ha Te, WO 3aKnaau
OCBiTM BMXOAATb Ha PUHOK 3i cneun@iYHMM TOBAPOM, TAaKMM SIK OCBITHA
nocnyra, ¢opMyBaHHA SIKOro Ma€ 6asyBaTuca Ha notpebax BHYTPIWHIX i
30BHIWHIX CcTeAKxonpepiB, HeoOXiAHO 3BepHYyTM YyBary Ha MNOBHOTY
iHpopMauUitHo-aHaniTUYHOro 3abe3neuyeHHs, WO nNepeaye nNPUAHATTIO
ynpaB/iiHCbKMX pilleHb. Y paHin cTatri nNpoBefeHO aHani3 [OoCTaTHOCTI
iHpopMauiiHOoro Ta aHaniTM4Horo 3abe3ne4YyeHHA MPUAHATTA PpilleHb
3aKslagaMM BMULLOT OCBIiTH LLOAO BXOMKEHHS B HOBi CEKTOPM PUHKY OCBITHiX
nocsayr, NPUAHATTA pilleHb NPO 3anNpoOBafXeHHA HOBUX OCBITHiX mporpam Ta
YAOCKOHANIEHHA  iCHyluMx. 3anponoHOBaHO LWAAXM  YAOCKOHAJIeHHS
opraHi3auifHol CTPYKTYpPM 3aKnafiB BULUOI OCBITM 3 MeTOK pPO3po6KU HOBUX
cTpaTerii  Po3BUTKY ANA CTUMYJIOBAaHHA EKOHOMIYHUX pe3ynbTaTiB
rocnopapcbKoi  AiANbHOCTI Ta NiABULLEHHA eQeKTUBHOCTI JiiLeH3inHOol
pianbHocti. OnucaHui couiafibHO-EKOHOMIYHMA BMJIMB 3aNpoONOHOBAHMUX
3axopiB 3 METOH NPUAHATTA 06rPYHTOBAHUX YNPaBAiHCbKUX pillleHb.

KnrwouoBi csioBa: niueH3yBaHHS; eKOHOMIKA; 3aK/1agu BULLOI OCBITU; PUHOK
npaui; PWMHOK OCBITHIX nocCnyr; cTpaTeria ynpaBfiHHSA; iHPoOpMaUiNHO-
aHaniTU4YHa BiANbHICTb.

MoctaHoBKa npo6nemMu. B ymoBax po3BUTKY PUHKY OCBITHIX NOCAYT,
TeHAeHUin rnobanisauil Ta iHTepHauioHani3auil 3aknagiB BULWOT OCBITH
BeJIMKE COLiaNbHO-EKOHOMIYHE 3Ha4YeHHA HabyBae pPO3BUTOK BULLOI
OCBITU Ta 3abe3ne4yeHHS BUCOKMX MOKA3HMUKIB AKOCTI OCBITU 3aKnagamu
BUWOI OCBiTU. [pUMHATTS ynpaBRiHCbKUX pilleHb LWOAO0 PO3BUTKY
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OCBITHbOI AiSANbHOCTI 3aKNnagy oCBITU NOTpebye NOCTIMHONO BUBYEHHS SIK
BHYTPILWHbOr0, TaK i 30BHIWUHLOrO CepefoBuMLLA, BpaxyBaHHS Baratbox
¢daKTopiB, B TOMY 4WCAi couiaNbHUX Ta EKOHOMiIYHUX. EdeKkTuBHicTb
E€KOHOMIYHOI [AiANbHOCTI 3aKkNagy OCBITM 3aneXuTb BiA4 OpraHisauii
HaAXo4XXeHHs iHpopmauii, Big 06pobkn Ta aHanisy iHdopMalii, a TaKox
Bifl 06'EKTUBHOCTI BUKOPUCTAaHHSA oTpuMaHol iHdopmauil. OcTaHHI 3MiHKU B
HOPMATMBHO-NPABOBOMY MNOJIi OCBITU YKpalHM noTpebyoTb Bifg 3aknagis
BULLOI OCBITU NepebynoBM CUCTEMU NPUNHATTS YNPABNIHCbKUX PilleHb,
pPO3p0oOKM Ta AaAKTMBHOINO 3acTOCyBaHHS MAPKETUHIOBMX CTpaTeriv
PO3BMTKY. TOMY MOWYK Hambinbw AIEBMX IHCTPYMEHTIB NPU NPUUAHATTI
pilleHb WoA0 NiLeH3INHOI AiANbHOCTI Ta CTUMYNOBAHHA MNigBULLEHHS
edeKTMBHOCTI eKOHOMIYHOI [iANbHOCTI  3aKnafiB  BUWOI  OCBITK
chbopMyBano MeTy, NpeaMeT Ta aKTyaJIbHICTb JAHOI0 AOCHIOXKEHHS.

AHani3 octaHHix gocnipxeHb i nybnikauin. NNMTaHHa ynpaBniHHS
OISANbHICTIO 3aKnagaMy OCBITM Ta MapKeTMHIry OCBITHIX NOCNyr B CBOIX
pobotax posrnsgaTs  C. Hikonaenko, | Wapabypa, ©@. Kotnep,
T. OboneHcbKa, |. PeweTHikoBa, M. Cabyposa, 0. EBcenuesa.

lNpoTe caMe NUTaHHAM BAOCKOHAJNIEHHS OPraHi3auinHOl CTPYKTYypw
3aKflagy BMLLOI OCBITM 3 METOK [OCHNIOXKEHHS PUHKY npaui Ta PUHKY
OCBITHIX nocnyr, npoBeAeHHs1 edeKTUBHOI iHGOpPMaLiNHO-aHaNITUYHOI
po60oTV 3 MEeToK MNOoAanbLIOro NPUUAHATTA 06'EKTUBHUX YMNpPaBAiHCbKUX
pilleHb L0A0 NO3ULiI0OBAaHHS Ta NPOCYBAHHS 3aKNafiB OCBITU HA PUHKY
He npuAaineHo AOCTaTHbol yBaru. Bce ue 3ymMoBMnO npegMeT OaHoro
JOCNiO>KeHHS.

MoctaHoBka 3aBpaHHA. [ocnigntM WNSXM  BAOCKOHANEHHS
opraHizauinHoi ctpyktypu 3BO, ouiHUTK couianbHO-eKOHOMIYHUI BNAMB
3anponoHOBaHMX 3axo4iB 3 MeTow nNiaBUWEHHS epeKTUBHOCTI
NILEH3INHOI [iANbHOCTI Ta CTUMYNIOBAHHA EKOHOMIYHUX pe3ynbTaTiB
aisnbHocTi 3BO Ha pMHKY OCBITHIX nocnyr.

Buknan ocHoBHOro martepiany. Bxog)xeHHs 3aknapgiB BMLLOI OCBITU
YKpaiHM B KOHKYPEHTHY 60poTbby Ha PMHKY OCBITHIX NOCAyr B yMOBax
CKnagHoi pgemorpadiyHol cuTyauil, 60poTbbyM 3a abITypieHTIB MiX
3aKnagamum 3aknagis gep)kaBHoi GopMM BNACHOCTI, SKi MNiABULLYHOTb
CBOI KOHKYPEHTOCMPOMOXHICTb HalaHHAM SIKICHMX OCBIiTHiIX nocnyr, Ta
npuBaTtHOl  ¢$OpPMM  BNACHOCTI, SKi  4acto  ¢GOpMYyKOTb  CBOHK
KOHKYPEHTOCMPOMOXHICTb 3@ PaxXyHOK 3MEHLUEeHHS LiHW 3a OCBITHI
nocnyrn. [Moromkytounce 3 pyMkot T.060ne€HCbKOI, WO «OCBITHA
nocnyra € cneundiyHMM TOBApOM, SKUN 3a40BOJIbHSE MPArHeHHS
nognHM B npuabaHHi NeBHUX 3HaHb, YMiHb Ta HaBMYOK Ans Ix
NMoAanblioro BUKOPUCTAaHHA B npodecinHin gianbHocTi» [1], MoxHa
BBaXaTK, WO PONb 3aKNAAIB BMLLOI OCBITU 3aK/OYAETLCS He nuwe y
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NiaroToBLi BUCOKOOCBiIYEHMX daxiBUiB, @ N BUBYEHI NOTPed CbOroAeHHS
Ha 3HaHHS Ta ¢GOPMYyBaHHI OCBITHLOI MNOCAYrM HA OCHOBI noTpeb
BHYTPILIHIX i 30BHIiWHiX cTenkxongepiB. PakKTUYHO OCBITHI NporpaMu €
TUM TOBAPOM, WO A03BONSE GOPMYBATM CTPATErit0 MAPKETUHTY 3aKnagy
BULWOI OCBITU. PedpopMyBaHHA BULLOI OCBITM BMMAra€ nepeocMUCTIEHHS
PONi IHCTPYMEHTIB MAapKETUHIY OCBITHIX MOCAYT.

Bynyum cyb’eKTaMm pUHKY OCBITHIX NOCAYr 3aKIagn BULLOI OCBITU B
HeOoCTaTHIM  Mipi  BUKOPMUCTOBYKOTb MNPUHUUNN  PUHKOOPIEHTOBAHOI
DISNbHOCTI, WO NPU3BOAMTb OO0 BUMHUKHEHHS psigy npobneMm y coepi
ynpaBfiHHSA, 00 SKUX MOXHa BiGHECTU:

- obMexkeHe BUMKOPWUCTAHHS MAPKETMHIOBUX AOCAIOXEHb, Y TOMY
YMChi AOCNIOXEHb KOHKYPEHTIB i CNOXWBaUiB;

- 30Cepen)KeHiCTb Ha BUPILIEHHI NepeBa*HO BHYTPILWHIX 3aBAaHb,
cnabka B3aeMofis i3 CnoXwmBadaMu OCBITHIX MNoOcCnyr AN Kpaworo
PO3YMiHHS IXHiX NOTpeb i cTyneHs 3a40BOJIEHOCTI;

- BIACYTHICTb CWUCTEMW TMPUMHATTA YMNPABAIHCbKUX PpilleHb Ha
BUNEPEAXEHHS, YNOBilbHEHA peakuis Ha 3MiHW B 30BHIWHbOMY
cepenoBULL;

- Opi€EHTauis Ha OOCArHEHHS uifier | 3aBAaHb KOPOTKOCTPOKOBOMO
nepioay

- HU3bKWW piBeHb aganTauil CTPYKTYp ynpaBiiHHA 3aknagamu
OCBITM [0 PUHKOBMX YMOB Ta [AOMIHYBaHHS 3aday OMNepaTUBHOrO
ynpaBniHHSA

- HepoCTaTHIW  piBEHb  3aCTOCYBaHHA  OKPEMUX  BaXKJIMBUX
YyNpaBniHCbKUX YHKLUiIN, TaKUX $SK [OOBroCTPOKOBE MNJaHYBaHHS,
KOHTpoOnb [2].

KepiBHMUTBO 3aKnagoM BULLOI OCBITU 34IMCHIONYM YNPABAIHCbKY
OISNbHICTE  MOBWHHO  BMKOPUCTOBYBATM  MPUHUMN  iHGOPMaUINHOI
OOCTAaTHOCTI, BiA AKOro 3anexuTb eq@eKTUBHICTb BHYTPILWHbOMO
ynpaBniHHA 3aKMafAoM, Ta MNPUMHUUN MPOrHOCTUYHOCTI BHYTPIWHLOIO
YyNpaBniHHA, OCKINbKW 3aKnag Ma€E MNOCTIMHI 3B'SI3KM i3 30BHILWHIM
cepefoBULLEM, Bif AKUX 3aNeXWUTb MOro AiSNbHICTb | BpaxoBye 6arato
¢daKTopiB, 30KpPEMa EKOHOMi4Hi i couianbHi. OcBITHIM 3aknag Mae
NOCTIMHO BWBYATM BMJIMB Pi3HUX ¢aKTopiB i nepebynoByBaTM CBiK
OCBITHI/ NpoOLEC B 3aNeXHOCTi Big BMJMBY 30BHIWHbLOrO CepenoBuLa.
MpuHUMN 06’€KTUBHOCTI i MOBHOTWM iHdOPMALIilT MAaE BUKOPUCTOBYBATU
KepiBHMLTBO 3aKNaAy BULLOI OCBITU He nuwe oA OTPUMaHHA iHpopmMauil
NMpo BHYTPILIHIN CTaH cnpaB, cepen AKX 3a40BOMNEHICTb CTEMKXONAEPIB,
OCBiTHSl, HaB4Ya/iIbHO-METOAMYHA, HAyKoBa Ta BMXOBHa poboTa,
BMKNAAAHHA, YCMiWHICTb 3400yBayiB BULWOI OCBITW, a M iHdopMaUito,
MOB'I3aHy i3 30BHIiWHIM cepepoBuweM pns nobynoen edeKTUBHOI
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cTpaTeril po3BMUTKY 3aKnagy, 30KpeMa PMHOK npaui, PUHOK OCBITHIX
nocnyr. O6’eKTUBHICTb i noBHOTa iHPopMauil noTpibHa Ha ycix eTanax
ynpaBniHHA 3aKnagoM BULLOI OCBITU, NPU MPUNHATTI pilleHb, 30Kpema,
noYymHalumn Big eTany aHanidy, nnaHyBaHHA Ta OpraHisauil oCBITHbOI
OiSANbHOCTI, Nif Yac KOHTPOJIIO Ta KoperyBaHHA. EQeKTMBHICTb fisnbHOCTI
3aKnagy OCBIiTM 3aneXuTb Bi4 OpraHisauil Hagxog)eHb iHdopMauil,
06po6KM i aHani3y iHpopMauil Ta NOfaNbLWOro BUKOPUCTAHHA OTPUMaHOI
iHbopMauil.

Baxkko He norogutmuca 3 pgymKkot |. PeweTHikoBoi, WO
«HE3BaXKaluyM Ha aKTyaNbHICTb 3aCTOCYBaHHS MApPKETUHIY Ha PUHKY
OCBIiTM, B CBIJOMOCTI KepiBHWMKIB 3aKNafiB BULLOI OCBITM MapKeTUHr B
OCBITi 3BOAMTbCSA TFOJIOBHMUM YMHOM [0 aKTUBHOrO MNOLWYKY ManbyTHix
abiTypieHTiB i arpecuBHOT peknaMHol KamnaHii» [3; 4]. 13 BxomeHHAM
YKpaiHu B EBpPONENCbKiN OCBITHIM NPOCTIiP Ta 3MiHOK CUCTEeMMU
aKkpegwuTauil  ocBiTHiX nporpam BignosigHo go CraHpapTtiB i
peKkoMeHaauin wopno 3abesneyeHHs AKOCTI B EBponeMcbKOMY MPOCTOPI
Buwoi oceitn (ESG-2015), akTMBHOI po36yAoBM BHYTPIWHbLOI CUCTEMU
SKOCTi 3aknagaMu BMLLOI OCBITM Novana NpUAINATMCA BeNWKa yBara
MApPKETUHIY BHYTPILLWHbOIO PUHKY.

Ha cboropgHilWHin OeHb 3aKnagamMu BULLOI OCBITM MPAKTUYHO He
NPoOBOOUTBLCA KOMMNEeKC iHopMaUinHO-aHaNniTMYHOI poboTn Ha cTagil
NMPUAHATTA PiWEeHHS nNpo  NiueH3yBaHHA CheuianbHOCTI, a TaKoX
BIAKPUTTA OCBITHbOI MPOrpamMy, TOMy OCHOBHI MPUHLUMNN MapPKETUHrY,
TaKi SK CUCTEeMHICTb, KOMMJIEKCHICTb, PerynspHicTb, 0O'E€KTUBHICTD,
TOYHICTb, EKOHOMIYHICTb Ta ONEPaTUBHICTb, NPAKTUYHO HE BNAIMBAOTb HA
CTpaTerilo AiSNbHOCTI Ta PO3BUTKY 3aKfady BULWOI OCBITM, WO
npu3BoaMTb 00 HeepeKTUBHOI AiSSIbHOCTI B PUHKOBMX YMOBAX, OCKIiJIbKMK
3aKnag BuLWoOI OCBITM 3MYyWIEHUA npogaBaTu Ton ToBap (OCBiTHIO
nocnyry), wo BMpPoBNsiE, a pe3yNbTaTUBHICTb NiLEH3iNHOT AiAnbHOCTI €
CYyNepeysinBo0 i He 3aBXAN ePEKTUBHOK. 3 METOK NPUNHATTS PilLEHHS
NPO 3anNpoBafXEHHSA HOBUX CNeLiasibHOCTEeN Ta PO3POOKN HOBUX OCBITHIX
nNporpam 3a BXe iCHYYMMU cneuiasbHOCTAMW 3aKNag BULWOI OCBITU MaE
NPOBOOMTU KOMMNMEKCHI OOCHNIAXEHHS, Wo nepenbavyaloTb CErMeHTaLli
PWHKY OCBITHIX mocnyr Ta 06'eMHOI iHpOpMaLiMHO-aHaNITUYHOI poboTun y
BMBYEHi noTpeb UINbOBUX rpyn cTelkxongepiB (AK 30BHiWHiX, TaK i
BHYTPILWHIX); NPOMNO3MLIA Ta YHIKaNbHOCTI OCBITHIX MpPOrpaM Ha PUHKY
OCBITHIX NOCNYr; PO3MNOAIN OCBITHIX MOCAYr HA PWUHKY; MOXIUBUX
KOHKYPEHTIB SIK B perioHi, Tak i B YKpalHi; $SKiCTb HafaHHSA OCBITHIX
nocnyr; UIiHOYTBOPEHHS; MPOBOAWMTU aHani3 BMAaCHUX pecypciB Ans
3ano4yaTKyBaHHA HOBMX OCBITHIX MpoOrpaM Ta BUTPAT, HeobXigHUX ans ix
3anpoBafKEHHS.
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HanaromxeHHa peTenbHOI iHPOpMaLUiMHO-aHaNITUYHOT poboTK
3aKklagaMu BULLOI OCBITU BMUMaratoTb | OCTaHHI 3MiHM B 3aKOHOOABCTBI
npo Buwy oceity 2020 poky B 4YacCTMHI NiUEeH3YyBaHHA OCBITHbLOI
OiSANbHOCTI, BiGNOBIQHO A0 SAKMX 3aK/laAn BULLOI OCBITU OTPUMYBATUMYTb
NiyeH3il Ha 3OINCHEeHHS OCBITHLOI AisnbHOCTI y cdepi BULWOI OCBITU
OKPEMO Ha KOXEH piBeHb BMLLOI OCBiTM, @ HE 3a CneuianbHICTIO Ha
KOXXHOMY PiBHI BULLOI OCBITU. Matouu niueH3ilo Ha OCBITHI AisNbHICTb B
MeXax MeBHOro piBHA BWULLOI OCBITM 3aKla4 3MOXe 3anpoBaaXXyBaTu
OCBITHi nporpaMu 3a O6yOb SIKOK CneuiasibHICTb 3 YMOBOK OOTPMMAHHSA
JliueH3iMHNX yMOB NpPOBafXXEHHA OCBiTHbOI AisnbHocTi. OkpeMo
nignaratTuMyTb NiLeH3yBaHHI OCBITHI nporpaMu LWOAO MiAroTOBKMU
daxisuiB 3a perynboBaHnUMM npodeciamu, nepenik AKNX
BCTaHOB/OBAaTMMETbCA MiHiCTEpPCTBOM OCBITU | HayKM YKpalHuW. 3rigHo 3
NMPOEKTOM HOPMAaTMBHO-NPABOBOr0  OOKYMEHTY,  OMNpPUJIOAHEHOrO
MiHiCTEpCTBOM OCBITM | HAYKM YKpPATHM A0 TaKUX CneuianbHOCTEN MOXYTb
OyTu BigHeceHi 28 cneuianbHocTen i3 121 icHyto4oi B YKpaiHi.

3 MeTow HanarogXeHHs Ta nornnbneHHsa iHpopMauilHo-
aHaniTM4Hol pob0oTM 3aKnagaM BMLLOI OCBITM AOUINIBHO CTBOPHOBATH
iHbopMaLiNHO-aHANITUYHMIA BIAOIN SK OKPEMOl CKNAAOBOI KOMMJEKCY
MapKeTUHIY, SKWUMW Ma€ CTaTM KJIOYOBMM, OCKINbKM npu nobynosi
ebeKTMBHOro MeHeOXMEHTY roJIOBHY pOsib Fpa€ NepBUHHA iHdopMauis
NPO KOH'IOHKTYPY PWHKY, MOMNWUT, @ TaKOX 3BOPOTHIM 3B'A30K 3i
ctenkxongepamn. OCHOBHMM 3aBOAaHHAM TaKoro BigAiny Mae cTatu
OeTaslbHe BMBYEHHS Ta MOCTiNHE OHOBMEHHSA iHPopMauil npo noTpebu
PWHKY npaui, NoTpebun cy4yacHUX CTEMKXONOEPIB, BiACTEKEHHS TOJIOBHUX
TPEHAIB Ha PUHKY OCBITHIX MOCNYr Ta po3pobKa BigNOBIAHNX MPOMNO3ULIN,
AKi NSHXKYTb B OCHOBY CTpaTeril pO3BMTKY 3aKnaay BULLOI OCBITH.

MNpwn BNbGOpPI CTPYKTYpW BigAiny BapTo BigAaT nepeBary MaTpU4Hin
CTPYKTYpPi 3 oOpraHisauieto poboTM 33 MNPOEKTHUM MNPUHLMMIOM, L0
nepenbayae CTBOPEHHS NPOEKTHUX rpyn 3 ¢paxiBUiB 3a3Ha4YeHOro Bigainy
Ta ¢axiBuiB 3 4ucria HAYKOBO-NemaroriyHMX MpauiBHUKIB, SKi €
iHiLiaTopaMn 3ano4YaTKyBaHHSA HOBOI CMeLianbHOCTI abo BiAKPUTTA HOBOI
OCBITHbOI MPOrpamMy B MeXax BXe iCHyku4ol cneuianbHocTi. CTpyKTypa
BiAOINY NpeacTaBieHa Ha PUCYHKY.

3a3HayeHa opraHisauinHa CTpyKTypa iHPOpMaUiMHO-aHaNITUYHOI
AisnbHocTi nepenbayae B nobynoBi poboT HaL MPOEKTOM 3aKPiNieHHs
OBOX HanpsMiB KepiBHUUTBA: PYHKLIOHANbHOro — 3i CTOPOHM BigAiny Ta
MPOEKTHOrO — 3i CTOPOHW CTPYKTYPHOrOo Nigpo3piny 3aknagy BuULOl
ocBiTU (iHCTUTYTY, daKynbTeTy, Kadenpu), a TaKoXK HAsABHICTb rOSI0OBHOIO
KEepiBHMKA NPOEKTY, AKMW 36anaHCOBYE OBa HANpsMX KepiBHWUTBA B
CMCTEMI Ta MO 3aBEpLUEHHI0 aHaniTU4Hoi poboTu npepcTaBrsie
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iHbopMaLilo ons Noganblworo BUPILWEHHSA NMUTAHHA WOA0 NPOOOBXEHHS
NPOEKTY. [0NOBHMUM KEpPiBHMKOM NPOEKTY Ha CTaAil aHaNiTU4HOI poboTH €
npencTaBHMK  iHGOpPMaLiMHO-aHANITUYHOrO BIigAiNly 3 NOAANbLIOK
nepegayerd  UMX  PYHKUIA  KepiBHMKOBI  OCBITHbOI  Mporpammu.
I[HbopMaUinHO-aHANITUYHUI BIAAIN CYNPOBOAXKYE MPOEKT B MEXax CBOIX
dYHKUIOHANbHNX 060B'A3KIB 00 NPOXOMAXKXEHHS MepPBUHHOI akpeguTauil
OCBITHbOI NporpamMu.
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PucyHok. CTpyKTypa opraHisauii poboTtu iHdopMaLinHo-aHaniTUYHOro Bigainy
[Dxepesio: po3pobka aBTopa 3a Matepianamu [5]

OcHoOBHi $yHKUIT iHPOPMaLINHO-aHaNITUYHOIO Bia4iNny MoXyTb ByTn
nopineHi Ha BUOMN:

1. IHbopMaLiNHO-aHANITUYHA BiANBHICTL ANSA NPUNHATTA PilUEHHS
Npo BiAKPUTTSA HOBMX cneLianbHocTen (0CBITHIX Nporpam) :

— [OCNiOXXEeHHs Ta aHali3 MNOo3UUIOHYBAHHSA  cneuiasibHOCTI
(oCcBITHBOT NPOrpaMmM) Ha PUHKY OCBITHIX NOCAYT;

— [OCNig)KeHHs Ta aHanis notped Ta MONMTY PUHKY npaui Ha
cneuianbHicTb (OCBITHIO Nporpamy);

— [OCNig)KEeHHs Ta aHani3 noTped cTeMKxonpepiB Ta BUSABMIEHHS
OUiHKM Ti€l UiHHOCTI, sKy © BOHM XOTiIM OTpMMATM BiA4 peanisauil
OCBITHbOI Nporpamu;
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— 34iNCHeHHs aHani3y npo BignNoBiAHICTbL creuianbHOCTI (OCBITHBLOT
nporpamu) cTpaTeriyHMM Ta TaKTUYHUM LiNAM 3aKnagy BULWOT OCBITH;

— 3[0INCHEeHHs aHanily BIANOBIAHOCTI HAsABHOrMO KagpoBOro,
MaTepianbHO-TEXHIYHOro Ta iHbopMaUinHoro 3abe3neyeHHs
NiLEH3INHMM  yMOBaM  MNPOBAAXXEHHS  OCBITHbOI  AiANbHOCTI  3a
cneuianbHicTio (0CBITHLO Nporpamoto);

— 3[0INCHEeHHs aHanisy HasaBHOro ¢iHAaHCOBOro noTeHuiany Ta
HeoOXigHMX OoAaTKoBMX GIHAHCOBMX 3aTpaT O/  3anpoBafXXeHHS
OCBITHbOI AiANLHOCTI 3a crewjianbHicTIO (OCBITHLOK NPOrpPamMoto);

— MNPOrHO3 EeKOHOMIYHOI edeKTMBHOCTI peanisauil cneuianbHOCTI
(ocBiTHBOI Nporpamum);

— MiArotToBKa Ha OCHOBiIi MNpPOBEeOEHMX [O0CAIOXEeHb MNPOMno3ulin
KepiBHMUTBY 3aKnagy BMLLOI OCBITU LWOAO 3aMN0YaTKYBaHHSA OCBITHLOI
LiANbHOCTI 3a cneuianbHicTio (0CBITHLO NpPOrpamoto);

— po3pobKa KOMMIEKCHOI MporpaMyM BuMXoZy CheuiasnbHOCTI
(oCcBiTHBOI NPOrpaMmM) Ha KOHKPETHU PUHOK.

2. lHpopMaULiMHO-aHaNITUYHA LiANbHICTL Nig 4ac NpPOBAMAXEHHS
cneuianbHocTi (0CBITHLOT Mporpamm):

— KOOPOMHYE p[iANbHICTb KepiBHMKA OCBITHbOI Mporpamu LWoAO0
BMBYEHHS 3a40BOJIEHOCTI BHYTPIWHIX Ta 30BHIWHIX CTEeMKXxonpepis
AKICTHO OCBITHBLOT NPOrpPaMmn Ta OCBITHbOMO NpoLecy;

— TOTYE aHANITUYHMW 3BIT WOA0 edeKTUBHOCTI peanisauil
KOMMJIEKCHOI nporpamMun BMxody cneuianbHocTi (0CBITHBOI NporpamMun) Ha
PUHOK.

3. 3miNCcHeHHS iHWOoI iHpopMaLiMHO-aHaNITUYHOI AiSNbHOCTI:

— MNPOBEAEHHSA CUCTEMHUX AOCNIAXEHb PUHKY OCBITHIX mocnyr Ta
PUHKY Npaui, IXHbOI KOH'IOHKTYpPW, NoTpebun Ta nonuTy, ANHAMIKK 3MiH Ha
PUHKAX;

— ¢$opMyBaHHSA 06'€EKTMBHOMO MPOrHO3Yy PUHKY OCBITHIX MOCHYr i3
BpaxyBaHHAM cneundikn Ta NigrotoBKa MNpPono3nuii Woao PO3BUTKY
crneuiasbHOCTEN Ta OCBITHIX Nporpam 3aknagy BULLOIT OCBITH;

— MNPOrHO3yBaHHA ManByTHIX BMMOT 0o daxiBui.,
KOMMNETEHTHOCTEN Ta MPOrpaMHMX pe3ysnbTaTiB 3a CNeuianbHOCTAMM, 3a
AKWUMUN 30iNCHIOE OCBITHIO AiANbHICTb 3aKNag BULLOI OCBITH;

— ¢$OpMyBaHHS KOMYHIKQTUBHOI NONITUKKN 3i CTEMKXONAepamu;

— bepe y4yacTb Y BU3HAYEHHI LiHOBOI NOMITUKWN OCBITHIX MOCAYT;

— bepe y4yacTb y BU3Ha4eHi Ta po3pobui nporpaM cTpaTeriyHoro ta
onepaTMBHOMO PO3BUTKY 3aKnaay BULLOI OCBITH;

— bepe y4yacTb Yy BM3Ha4YeHi e¢peKTMBHOCTI BCbOro CNeKTpy
MapPKeTUHIOBOI BiANIbHOCTI 3aKNaay BULLOI OCBITH.
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BucHoBKK. 3BaXKatouu, WO PUHOK OCBITHIX MOCAYr 3a OCTaHHI POKMU
TpaHcPopMyBaBCS, CUCTEMA NiLEH3YBAHHS OCBITHBLOI AiSNbHOCTI y cdepi
BULLOI OCBITW 3a3Hana 3HAaYHMX 3MiH, NPUNHATTA YNPaBAiHCbKUX pilleHb
Ta po3pobKa cTpaTeril pO3BUTKY 3aKjlagy BULLOI OCBITM MA€E BPaxoByBaTH
cneundiyHiCTb TOBapy — OCBITHbOI MOCAYrM, 3 SKMUM 3aKnag OCBITU
BMXOOMTb HAa PUHOK ToBapiB Ta nocnyr. lNpuiHaTTs obrpyHTOBaHUX
yNpaBniHCbKUX pilleHb, 30KpeMma, LWo[0 3ano4aTKyBaHHA OCBITHbOI
DiSNbHOCTI 3@ HOBUMM cneuianbHOCTAMM abo OCBITHIMW NporpamMamm He
MOXXnvMBe 6e3 nonepefHbol rNMBOKOT iIHPOPMAUIMHOT Ta aHaniTU4YHOI
po6otn. CTBOpeHHs B 3akfagi BMWOI  OCBITM  iHGOPMALINHOI-
aHaniTU4YHOro BigAQiNy A03BOSIMTL MaTM Ta ONEpPyBaTM aKTyasIbHOK
iHbopMaLie Npo PMHOK Mpaui, PUHOK OCBITHIX MOCAYr, KOHKYPEHTIB Ha
OAHOMY PWHKY, BacTb MOXuBIiCTb;, 1) cTBOpHOBaTU YMOBM, 33 SKUX
3aKnag BMLWOI OCBITM 3MOX€ MaTWU onepaTtuBHy iHdopmMauito pns
nepernsgy HOMeHKNaTypu OCBITHIX NOCNYr — cneLiaflbHOCTEeN Ta OCBITHIX
nporpaM, 3 MeTOK IX onTUMi3auil, abo wMopepHizauii 3 MeTol
npuMBabnuMBoOCTi pNA CTeMKXongepis; 2) nNpuAMaTtM pilleHHs npo
BIOKPUTTS  HOBMX CMneuianbHOCTEM Ta OCBITHIX MporpamMm  4iTKO
YCBIOOMJIIOOYN CBOI MNO3ULII HA PWHKY TIiEl OCBITHBOI MOCAYrY, SiKa
3aMno4aTKoBYETbCSA; 3) po3po6AATU HOBUIA iIHHOBALINHO AKICHWUIA NPOAYKT,
KWW KOPUTYBAaTUMETbCA MOMUTOM 3i CTOPOHWM  abIiTypi€eHTIB Ta IXHix
6aTbKiB; 4) dopMyBaTM KOHKYPEHTHI nepesaru; 5) 0o3BoAUTL NpuMaTn
0OrpyHTOBaHI pilWleHHs, CNpsAMOBaHi Ha [OCATHEHHS EKOHOMIYHOro
edekTy, ons 6inbl paLioHaNbHOr0 BUKOPUCTAHHA HASsBHUX PeCcypCiB e
Ha eTani po3rnsgy NUTaHHSA NPO AOUINIbHICTb 3aN04aTKYBaHHSA OCBITHLOI
OiSANbHOCTI 3@ HOBUMM crewlianbHOCTAMM abo OCBITHIMK NporpaMamu.
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IMPROVEMENT OF THE ORGANIZATIONAL STRUCTURE OF HIGHER
EDUCATION INSTITUTIONS IN ORDER TO INCREASE THE EFFICIENCY OF
LICENSING AND ECONOMIC ACTIVITIES

The active entry of Ukrainian higher education institutions into the
European educational space, demographic decline, which strengthens
competition on the market of educational services, the reform of the system
of higher education, the system of licensing of educational activities, the
introduction of autonomy of higher education institutions, including
academic and financial, makes it necessary for educational institutions to
elaborate new development strategies and requires the use of new tools and
marketing technologies. Marketing of educational services is intended to
form strategies and tactics of behavior on the market of educational
services. Taking into consideration that educational institutions enter the
market with a specific product, such as an educational service, the formation
of which should be based on the needs of internal and external stakeholders,
it is necessary to pay attention to the completeness of information and
analytical support prior to making managerial decisions. This article
analyzes the sufficiency of information and analytical support of decision
making of universities on entering new sectors of the market of educational
services, making decisions on introducing new educational programs and
improving the existing ones. Ways to improve the organizational structure of
higher education institutions are proposed in order to elaborate new
development strategies to stimulate economic performance and increase the
efficiency of licensing activities. The social and economic impact of the
proposed activities is described in order to make informed management
decisions.

Keywords: licensing; economy; higher education institutions; labour
market; educational services market; management strategy; information and
analytical activity.
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