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3p06yBay BULLOT OCBiTM NepLuoro (6akanaBpcbKOro) piBHA

'HawioHanbHuii yHiBepcUTeT BOAHOIO rocrnofapcTaa Ta npupoaoKopUcTyBaHHS, M. PiBHe
0COBJINBOCTI ®OPMYBAHHA TA PO3BUTKY BPEHAY POEOTOAABLA

B cTartTi pocnigyxeHo npouec CTBOpPEHHS Ta PO3BUTKY OpeHAy KoMnaHii
K pob6oropaBusa. lpoaHanizoBaHo ocob6nmBocti HR-6peHAuHry Ha pisHuMx
etranax. 3anponoHOBaHO BPaxoOByBaTW BiAMIHHOCTI y noTtpeb6ax wWinboBOI
ayauTopii, B TOMY 4YMUCIli B reHAepHOMY po3pi3i, B npoueci AK ¢opMyBaHHA TakK
i po3BUTKY nosutusHoro HR-6peHay.

Knrwwyosi cnoBa: HR-bpeHa; 6peHp poboTtopaBusa; HR-6peHauHr; uinboBa
ayauTopis; ouiHKa bpeHay; dopMyBaHHA 6peHAy.

MocraHoBKka npo6nemun. KoHuenuis HR-6penay chopmyBanach y
90-x pokax XX CT. B yMOBax BMCOKOKOHKYPEHTHOrO PUHKY npaui, Wo
XapaKTepun3yBaBCA NEepeBULLEHHAM MOMNUTY Ha TPYAOBI pecypcu Hap Ix
npono3uuieto, AaediunMToM KBanidiKOBAHOro MNepcoHany, BWUCOKUM
cTyneHeM MOOINbHOCTI MPAUIBHUKIB Ta 3HWMXEHHSAM IX JIOANbLHOCTI A0
pobotopaBus [1]. Bigtomi HR-6peHa cTaB ogHUM i3 iHCTPYMEHTIB
3abe3ne4yeHHa KOHKYPEHTOCMPOMOXHOCTI KOMMNAHIl K Ha PWUHKY npaui,
TaK | Ha TOBapHOMY PUHKY.

Ha cborogHi ¢opMyBaHHA no3mTMBHOro 6peHAy poboTomaBus €
OOHUM i3 KN4Y0BUX 3aBOaHb 3abe3neyvyeHHA ePEKTUBHOCTI CUCTEMMU
ynpaB/iiHHA NepcoHanoM 6araTbox MPOBiIAHUX KOMMaHin. Lle 3ymoBneHo
TMM, Wo no3utmBHunm HR-6peHA KOMMaHIl SBNSAETLCA 11 CYTTEBOM
KOHKYPEHTHOI NMepeBaro Ha PUHKY npaui, agXe OONOMara€ CKOpPoTUTU
BapTiCTb i TepMiHM nigbopy nepcoHany, 3anyyutn KBanidikoBaHUX
daxiBuiB, NPUCKOPUTM aganTaLito | HABYaHHA Kaapie. Kpim Toro, 3aBasku
3pOCTaHHIO TPYAOBOI MOTUBALIl MPAUIBHUKIB Y KOMMNAHIAX 3 CUIbHUM
bpeHooM poboTogaBua TAaKOX NiABULLYETbLCA CTYMiHb 3340BOJIEHOCTI
CMOXWMBaYiB/KNIEHTIB | BiAgTaK — iHAHCOBI MNOKA3HWKWM [AOiANbHOCTI
(npnbyTokK, 06CAr NpoaaXiB, 4OX0AM aKLiOHepiB, BapTiCTb aKLin).

AHani3 ocTtaHHix gocnigXeHb. barato IHO3eMHUX Ta BITYN3HAHUX
BYEHMX 3aMMaNUCS OOCHIOKEHHAM TEOPEeTUYHUNX | NPUKNAoHUX aCMNeKTIB
¢dopMyBaHHA HR-6peHay, 06rpyHTYBaHHSAM MOr0 3HAaYEeHHA A5 3400yTTS
KOMMAaHIE KOHKYPEHTHUX MepeBar Ha PUHKY. Bneplwe noHaTTa «bpeHp
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po6oTonasus» (employer brand) ny6niyHo 6yno npeactasneHo y 1990 p.
Ha WoOopidYHIn KoHdepeHuil KoponiBCbKOMO IHCTUTYTY PO3BUTKY NepcoHany
y BenukobputaHii npesunaeHtoM People in Business C. beppoy [2]. B
rpyaHi 1996 poky C. beppoy i T. AMbnep po3rnsaHynuM gaHe MNOHATTA y
CBOIN cTaTTi, onybnikoBaHin B xypHani Journal of Brand Management.
Yepe3 pekinbka pokiB C.beppoy cninbHo i3 P.Mocni BuBumnm Ta
06rpyHTYBaNn NpUYMHM NosiBu bpeHay poboTogaBuUs, @ TAKOXK iICTOPUYHI
nepeaymMoBM WMOro PO3BUTKY $K CKNA4oBOI OpeHO-MeHemXXMEeHTy.
Pe3synbTat cBOIX OOCNIOXEHb BYEeHi onybsikyBanu y nepwin KHU3I,
npucesiueHin c¢dopMyBaHHO OpeHay poboTtomaBus, nig HasBow «The
Employer Brand: Bringing the Best of Brand Management to People at
Work» [3].

AHania aBTOPCbKMX TpaKTyBaHb MPOOEMOHCTPYBaB CYTTEBY
BiAMIHHICTb Yy MigXxodi BYEHMX OO BU3HA4YeHHA OpeHay poboTomaBus.
3okpeMa, J1. Mawyk, B. KpacHomogeub [4], C. Uumbaniok [5], T. Binopye,
C. ®ipcosa [6] Ta B. MiHuiHrToH [7] po3rnapatoTe 6peHa poboToaaBua AK
obpa3 Kpaworo Micus poboTy y CNPUMHATTI Ta CBIJOMOCTI HAABHUX YU
NOTeHUiNHMX npauiBHukiB. BoagHouac T.Em6nep Ta C.Beppoy [8],
J1. CapteH T1a M. llymanH [9], P.MaHcypoB [10], M. TaTtapeBcbKa,
B. Copoka Ta 0. JlocikoBa [11] aKkueHTyOTb yBary Ha OKpeMux 3axogax,
3aBAAKM SKMM KOMMaHiA CTBOPIOE MEBHMN iIMIAXK HA PUHKY npaLi.

OpHak, He3Ba)al4M HA UYUCNEHHI HanpauloBaHHSA BYEHUX, Y
BITYM3HAHIM  NiTepaTypi, BCe We  3aJMWATbCA  HEOLOCTATHbLO
OOCNIOXEHMMM OKPEMi MUTAHHSA WOAO iMMNJIeMeHTauil KoHuenuii bpeHay
po6oTonaBUSA Y NPAKTUKY YNpaBAiHHA NepcoHanoM. 30Kpema, BiACYTHIN
METOAMYHUN [HCTPYMEHTapin ouiHloBaHHA HR-6peHay KoMnaHii 3
BPaxXyBaHHAM 0COONMBOCTEM PIi3HUX LINbOBMX aygouTOpiN, a TaKoX
HeobrpyHTOBaHO npouec $opMyBaHHA OpeHay poboTomaBuUs HA OCHOBI
OTPUMAHUX pe3ynbTaTiB.

NoctaHoBKa 3aBpaHHA. BpaxoBykun 3a3HadeHe, METOK Ui€El
pob0TN € AOCNIAXKEeHHS cucTeEMHOro ¢opMyBaHHSA Ta PO3BUTKY bpeHay
KOMMaHIi sk poboToAaBuUS HA PUHKY Mpau,i.

Buknap ocHoBHoro Martepiany. B ymoBax, konu yepe3 ¢diHaHCOBY
Kpn3y BigbyBa€ETbCA CKOPOYEHHA BUTPAT HA MepcoHan Ta ynpaBfiHHSA
NOOCbBKUMKU  pecypcaMuM B UiJIOMY, Ha nepwuin nnaH BUXOASATb
anbTepHaTUBHI (HeuiHOBI) cnocoby yTpuMaHHA npauiBHUKIB. OgHUM i3
HMUX € MO3UTMBHUN IMIOXK KOMMaHIT B o4ax Il NpauiBHKKIB, Binblw BigoMun
Ak HR-6peHp («6peHn poboToaasua») [11].

CtBopeHHA Ta po3BUTOK no3utmeBHoro HR-6peHay Mae 06yTu
CTpaTeriyHo nMNpoAyMaHow poboTow, ag)Ke cuctemMHe @OpMyBaHHS
bpeHOoa € nepeoyMOBOK CTBOPEHHS YHIKAJIbHOI CUCTEMU YMNpPaBJliHHSA
nepcoHasioM, ika 003BOJINTb KOMMNAHIl OTPMMATU KOHKYPEHTHI nepeBaru i
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3abe3neuynTtb Ge3nepepBHUN NPUPICT BAPTOCTI JILOACBKMUX pecypciB Ta
IHLUMX aKTUBIB. 3a TAaKOro nigxony 4epes3 BUKOPUCTAHHSA YHiKanbHUX HR-
TeXHONOorn POpPMYETLCA NO3UTUBHUN IMIOXK KOMMAHII Ha PUHKY npadui,
NiOBULLYETBCA KOHKYPEHTOCMPOMOXHICTb KOMMaHil Kk poboTtomaBus,
3abe3nevyeTbCcsa BUCOKUIM PiBEHb NNOANIbHOCTI NPaLiBHUKIB.

Ha ocHoBi pe3ynbTaTiB [oCNigXeHb Y ranysi 6peHO-MeHeaXMeHTY,
BUSABMEHO, WO cTpaTeria ¢opMyBaHHS | po3BUTKY bpeHay poboTooaBusa €
CUCTEMHUM npouecoM, wo cknapaerbca 3 10 eneMeHTiB. K BUOHO 3
puc. 1, cno4YaTKy BapTo BU3HAUYUTUCS i3 UinaMn ¢opmyBaHHA HR-6peHay.
BioTak, npoaHanisyBaBWM HaNpauloBaHHA PIi3HUX BYEHUX B LbOMY
HanpPsIMKY MU BULOINWAWN OeKinbKa Takux uinen [5]:

(1) ®opMyBaHHA MNO3UTMBHOrO CNPUAHATTA (iMigKy, penyTauii)
KOMMaHIi sk poboToAaBuUS HA PUHKY Npau,i.

(2) NipBuweHHSA e(eKTUBHOCTI
30iNblWEeHHS NPUTOKY UWiNIbOBUX KaHOWAATIB;
crewuianicTiB; CTBOPEHHS KaapOBOro pe3epsy.

(3) YTpuMaHHA KNOYOBMX CMIBPOBITHMKIB Ta 3HMIKEHHSA MANHHOCTI
nepcoHany.

(4) CkopoueHHs 6rogrkeTy Ha ninbip nepcoHany Ta PR.

(5) BcTaHOBNEHHS eMOUIMHOrNO KOHTaKTy 3 npauiBHMKaMKU Ta
dOpMyBaHHSA CMNiJIbHMX UiHHOCTEN, Wwo 3abe3nevyaTb CMNOPIAHEHICTb Ta
NOSNIbHICTb NPaLUiBHUKIB.

(6) CTBOpeHHs HafiMHOI OCHOBM AOnA MOTUBALIl NMPaUiBHUKIB i

3aNyyeHHs
3ayYeHHS

nepcoHany:
MOJSI0AUX

NnoAdanblOro TPaHCABaHHA OpeHAy KoOMMaHili Ak poboToaaBus
30BHIWHIV ayauTopil.
1. BM?’.HaquHH Linen 2. opmyBaHHS 3. 4, BusBneHHs
| 3aBAaHb KoMaHpau ¢axiBuis, ®dopMmyBaHHS notpeb
$dopMyBaHHA N : | . ..
¢ LLI0 3aMaTMMYThbCS ¢ LiNboBOI ¢ LiNboBOI
NO3UTUBHOTO ayanTopii
HR-6pexay HR-6peHAMHrOM ayamTopil ya
10. BHeceHHs 3MiH 5. [ocnigayXeHHa no3uuin
0o KoHuenuii HR- nigNPUEMCTB-KOHKYPEHTIB
GpeHay Ha PUHKY npaui
s -
9. MoHiTOpUHr Ta G
oLiHKa 8. Po3po6neHHs
epeKTUBHOCTI Ta peanizauis 7. ®opMyBaHHS 6.
3axoAiB Wono 3axoAis Wwono koHuenuii HR- Docnig»eHHs
$popMyBaHHS <] popMyBaHHs |<] bpeHay; HR-6peHay Ha
nosntuesHoro HR- NO3UTUBHOIO LiHHiCHOT nignpueMcTBi
bpeHay HR-GpeHay nponosuuii

Puc. 1. ETanun ¢opMyBaHHs i po3euTky HR-6peHay [5]

HactynHuMm etanoMm mae 6yt dopMyBaHHA KoMaHau ¢daxiBuiB, Ha
SIKY MoKnapaTuMeTbcs ycs poboTa noB'si3aHa 3 Po3poOKOK KOoHUenuil
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6peHpy poboTomaBus Ta Il NOOaANbLIOK peani3auielo | po3BUTKOM. To6To
caMe Ha uumx do¢axiBuiB, SAKIi MOXyTb 0OyTm o06'€egHaHHi B €QUHMN
CTPYKTYPHMI nigpo3ain abo npautoBat B pisHUX, OyoyTb NnoknagaTtmcs
yCi 30BHilLUHI Ta BHYTPIWHI KOMYHiKaLil MOB'A3aHHI 3 POpPMyBaHHAM
nosutneHoro HR-6penay Komnawii. B YkpaiHi, sk npaBuno, uieto poboToto
3anmatotbcsa ¢paxieui HR, PR Ta MapkeTuHrosux nigpo3ginis. BogHo4yac B
binbwocTi KpaiH €sponu, A3ii, CLUA ta KaHagi poboTta 3 6peHaom
po6oTonaBus HanexuTb Ao GyHKUin nuwe HR-genaptameHTis (Tabn. 1).
lNpy BM3HA4YeHHI iHCTpyMeHTIB ¢opMyBaHHS BpeHay poboToamaBus
Heob6XigHO OpPIEHTYBATUCA HA OYiKyBaHHSA Ta NoTpebu LiNnboBOT ayanTopil.
BioTak Ha TpeTbOMy i YeTBEpPTOMY eTani Ba)JIMBO YiTKO BM3HAUYUTUCH 3
LiNbOBOK ayOouTOpPIiEld, Ha aKy OyaoyTb CNpPsIMOBAaHi KOMYHiKauil Ta
BUABUTK 11 noTpebun. 3okpemMa, akwo uinnw dopmyBaHHs HR-6peHpy €
«YTPUMAHHS  KJIOYOBUX CMIBPODOITHMKIB Ta 3HUXKEHHS MAMHHOCTI
nepcoHany», To 3axoguM O6yayTb CNpsSIMOBAHI Ha BHYTPIWHIO LiNbOBY
ayouTopito (npauiBHMKIB KoMNaHii) i Taky cneundidyHy UiNbOBY rpyny, Ak
NpauiBHUKKU, KOTPI 3BINIbHAKOTLCS.
Tabnuusa 1
BignosiganbHi 3a ynpasniHHa HR-6peHpgom cny»xboBi nigpo3ainm 3a
perioHanbHO 03HAKOI Ta 3a OKPEMUMU KpaiHaMmu cBiTy, % [6]
PerioHu cBiTy

BinnosipanbHi 3a ynpaBniHHS © L Z s = - % o % ©
HR-6peHpom* S g o % EE z 3 §_ s 3
5 Teg | 50| Y| 2z | @@
© x C < C
HR-Biggin 40 40 53 55 56 2
MapKkeTnHroBun Bigain 2 2 2 33
eHepanbHUN OoUpeKTop 2 3 3 3
HR-Bipain, BigAin KoOMyHikauin 2
Bionin komyHikauin 3
YnpaBniHHS TanaHTamu 3 3
Kpaiuu cBity
= = = © x T 3| o
BianogifanbHi 3a ynpaBniHHs E g % %’ o 2 % a| 3| ? > =
HR-6peHaoM* El2cs|sasS|Z|E|S2| 8| 2]|al2|¢
@ o|lm 2 IRl g2 X
& ™ 1) > | @
HR-Biggin 35| 73 35 |56 |60 | 2 | 31|48 ]| 65 3
MapKeTUHroBuM BigQin 2 2 3 3 2|3
[eHepanbHUN OUPEKTOP 2 36 3
QDyHKUioOHaNbHi AnpeKkTopU 3 3 2
Papa pupekTopiB 2
HR-Bipain, MapKeTUHroBmmn 2 | 3
BiAAIN Ta BiAAIN KOMYHIKaLiN
HR-Bipain, BigAin MapKeTUHry 27 | 25
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NPOAOBXEHHS Tabn. 1

HR-BipAain, BigAin KOMyHiKauin 3 2 2 3 2

Bionin 6peHaunHry 37

* BifobpaxKeHo no Tpu HaubinbLIMX 3@ YACTKOK BapiaHTW BiAnoBiges y po3pi3i perioHis
CBITY Ta OKpPEMUX KpaiH

Kpim TOro, B oKpemMux BunagKax, notpedbu BHYTPIiWHbOI UiIbOBOI
ayOouToOpil0 BApPTO [OOCNIAXyBaTW B reHoepHomy po3pisi. [pun ubomy,
BUABJIEHHA noTpeb BNACHMX MNpPauIiBHUKIB HauWKpalle 34iMCHI0BATH
LWAAXOM IX ONUTYBAHHS, B TOMY YMUCI Yepe3 OH-/TalH aHKeTyBaHHA. He
MEHLW Ba)XX/IMBUM € BUSBJIEHHS OCHOBHWX MPWYMH, WO NpuU3Benn Ao
BMCOKOI MJIMHHOCTI nepcoHany (B T.4. yepe3 3BiJlbHEHHS 33 BJlAaCHUM
Oa)kaHHAM), a ue HawWnpocTiwe 3pobutn uyepes cnisbecigy uwu
aHKEeTYBaHHS NPaLiBHUKIB NP IX 3BiSIbHEHHS.

OpHak, aKkwo go uinen ¢opmyBaHHa HR-6peHAy BiQHOCUTUMETbLCS
«MigBULWEHHA e(EeKTUBHOCTI 3aJly4eHHs MepcoHasoM», TO 3axoau no
OpeHAnHry 6ynyTb CNpsIMOBaHiI Ha 30BHILLHIO LiNboBY ayauTopito. Bapto
BiAMITUTM, LLLO A0 HEl HANEeXUTb 3HA4YHO GiNnblue UiNIbOBMX FPYM, a caMe:
ocobu, AKi HaB4alTbCHA; 0cobu, fAKi wWyKawTb poboTy; ocobu, KOTPpI
NpauloTb B IHWMX KOMMNAHIAX | MOXyTb O6yTM NOTEHUINHUMMK
KaHoupaTaMu, nNpauiBHUKU  PEKPYTUHIOBUX  areHuin, TPEHIHroBuX
KomnaHin, 3MIl 1a iH. [pun uboMmy, oA BUSBSIEHHS NOTPEO AaHUX LiIbOBUX
rpyn BapTO BUMKOPWUCTOBYBATU pPi3Hi MeToan. 30KpeMma, ANs BUSIBNIEHHS
noTpeb Monogux crneuianicTie, KOMNAHisA MOXe:

1) caMocTinHO nNpoBecTU ONUTYBaHHSA, Hanpuknag, CTyAeHTiB 3a
NeBHMMU CNeUiaNIbHOCTAMM 3BEPHYBLUMCH Y HaBYaIbHUWN 3aKNag;

2) onpaulBaTUM MaTepianuM y)e MNpoBeAeHUX [OCHiOMXeHb.
Hanpuknapg, 3a pe3ynbTaTaMM HAWOro OHManH-onuTyBaHHa 103
CTyAeHTiB HauioHanbHOro yHiBepcuUTeTy BOQAHOrMO rocnogapcrea Ta
NPMPOOOKOPUCTYBAHHA Oysi0 BUABNEHO BIAMIHHOCTI Yy BaXkJIMBOCTI
KpUTepiiB BUBOpY Micus poboTK Yy pecnoHAeHTIB pi3HoT cTaTi (Tabn. 2).

Tabnuusa 2

PaH>kyBaHHA KpuTepiiB BUGOPY Micusi pob0oTH 3a1eXKHO Bif TX BaXKIMBOCTI
KpuTtepii Bubopy Micus pobotu . .PaHrM -

obupBi cTaTi yoJ. XKiH.
MO>XNMBOCTI Kap'€PHOro 3pOCTaHHSA 1 3 1
PenyTtauis komnaHii sk pob6otonasus / HR-6peHp 2 1 3
Bes3neyHe poboye cepenoBuLLe 3 7 2
Po3mip 3apobiTHOI nnaTtu 4 4 4
MoXKNMBOCTI A1 HABYaHHS Ta 0COOUCTICHOIO PO3BUTKY 5 2 5
3py4dHum rpacdik poboTu 6 10 6
Koneru 3 skMMn KOMpOpPTHO NpauoBaTu 7 6 7
CouianbHa BignoBiganbHiCTb KOMNaHIl 8 5 8
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NPOAOBXEHHSA Tabn. 2

[oTpuMaHHA 6anaHcy MiXK poboTo0 Ta 0COOUCTUM XKNUTTAM 9 9 9
KepiBHWK 3 XOpOLLOIO penyTaliew 10 13 10
MpecTnx poboTn caMe B Ui KOMNaHIT 11 “I
PenyTtauia KoMnaHii sk BUpoOHUKaA 12 11 12
HasBHicTb couianbHOro nakeTy 13 12 13
OdiuinHa 3apobiTHa nnara 14 14 14
OdiuinHe npaueBnawTyBaHHS 15 8 15
HasiBHi MiXKHapoAHi 3B'A3KK 16 16

Ak BMgHO 3 Tabnuui 2, 3aranom pgfas ONMTAHUX PECNOHOEHTIB Ha
1 Micui 3HaAaxogWUTbCS MOXNUBICTb 3pobuTn Kap'epy, Ha 2 — HR-6peHAa
KoMnaHii, a Ha 3 — 6e3neyHe poboue cepepoBulle. [1poTe B reHAepHOMY
po3pi3i € neBHi BIAMIHHOCTI, @ caMe: ANS 4YOJIOBIKIB nepLiovyeprose
3Ha4YeHHa Ma€ OpeHp KoMmmMaHil K poboTtomaBusi, Ha 2 Micui BOHM
PO3MICTUIN MOXJIUBICTb PO3BUTKY, @ Ha 3 — Kap'€pHe 3pOCTaHHA; ANns
YKIHOK HaMbiNbL BaXKIMBOK BUSIBMIIACSA MOXJMBICTb NOOYA0BU Kap'epw,
Ha 2 Micui — onnHunacsa 6e3neka pobotu, a HR-6peHA nocie TpeTe Micue.
BooHouac, «HasiBHICTb Y KOMMaHII MIXXHApOOHUX 3B'A3KiB» HAWMEHL
BMNJINBAE Ha BUOIp poboTM Yy XKIHOK, @ «NpecTmx poboTm came B LN
KOMMaHI1» — Y YOJIOBIKIB.

HacTynHun etan nepenbayae O0CHIOXKEHHS NO3MLIN (30BHiLLIHBOMO
HR-6peHAy) NiANPUEMCTB-KOHKYPEHTIB Ha PWHKY Mpaui, WO MOXHa
3p0OUTM aHani3yw4uu BIATYKM NP0 HMX HaA Kap'EpHUX cauTax, B
couMeperkax, BWMBYaAKUYM (HPOpPMALID NP0 PEUTUHIM HaANKpaALMX
poboTopaBuiB i T.A4.

LLloctun etan OpeHAMHry aBnsie coboto oOuUiHKY BRacHoro HR-
OpeHOy B KOHKPETHMM MOMEHT 4acy. [Ons uboro noTpibHO OUIHUTK
3a40BOJIEHICTb NPaLiBHUKIB Pi3HMMM CKNagoBMMn 6peHay poboTtopaBus.
Ha paHoMmy eTtani BapTo AOCNIgXKYBaTU 3a40BOJIEHICTb MPaUiBHUKIB B
reHgepHoMy po3pisi, Wo A03BONUTb BUSBUTU BIAMIHHOCTI B OLIHLiI PI3HUX
aTpubyTiB OKpPeMO 4onoBiKaMW i XiHkamu. Lle oanH i3 OCHOBHUX
MOMEHTIB B npoueci ¢opMyBaHHA HR-6peHay, agXe MOXHa BUTpayaTtu
BeNIMYEe3Hi OHaXXeTu Ha 30BHILWHIO peKksiamy, CTBOPKOWYN NpneBabameum
obpa3 KoMnaHil-poboTonaBuUsa ANa KaHAMAaTiB, ane «capadaHHe panio»
3 HEraTMBHMMM BiAryKaMu npauiBHMKIB 3Befe HaHiBeLb BCHO L0 po6OTY.

Ha ocHoBi cniBcTaBneHHs notpeb UuinbOBOI ayauTOpPIl Ta PpiBHSA
3a40BOJIEHOCTI NpaLUiBHUKIB NEBHUMU CKNagnoBumm 6peHay poboToaasus
HeobxigHO cdpopMyBaTh KoHuenuito HR-6peHAay Ta WiHHICHY npono3uuito,
AKy BapTo Oyme poHecTm Ao BuMbpaHux udinboBux rpyn. OpHak,
BUKOPMUCTOBYOUM KOMYHIKAUiMHI KaHanu no npocyBaHH OpeHaa
poboTonaBus, HeEOOXigGHO 3HAWUTW HAMbINbLW OpUriHanNbHI nNigxogwn, SKi
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MaKCMMaNbHO BPaxoOBYKTb MNOTPebM UiNbOBOI ayguTopil KoMMaHii, |
BUAINATL 1l cepen KOHKypeHTiB. Hanpuknag, nnas 3anyyeHHs B
KOMMaHIil0 Monogux cneuianictie, BapTO BMKOPWUCTOBYBATM Ti KaHanwu
KOMYHiKauin, $Ki y HWMX nonynspHi. 30Kpema, npoBefeHe HaMu
OOCNIOXEeHHS [03BOSIMAO  BUSBUTU  OCHOBHI  OXKepena, KOoTpuMmu
KOPUCTYHOTbLCSA CTYAEHTM AN nowyky iHdopMauil woao MambyTHbOro
(noTeHuinHoro) pobotoaasus (puc. 2). 3 pUCYHKY MOXKHa nobayunTu, Lo
00 N'ATIPKU HaMaAKTyalbHIWKWX OXepesn YBIMWAN «CauTu 3 NOLYKY
poboTn», «pekoMeHpauil Opy3iB Ta 3HAMOMUX», «CAUT KOMMaHII»,
«CTOPIHKA KOMMAHIl y CcouiaNbHUX Mepexax», a TaKOoX «BIOryKu
KOJIMLLHIX Ta NOTOYHUX NpauiBHUKIB». BiaTak, MoXkKHa 3pobuUTn BUCHOBOK,
O CTOPiHKA KOMMAHIl y couMepexi Ta CaWT KOMMaHil MOXyTb §K
npuBabuTK, Tak i BiANSKATU 3HAYHE YUCNO MOTEHUINHUX NpaLiBHUKIB,
TOMY Hapf IX BUrNSAA0M Ta HANOBHEHHAM BApTO MOCTIMHO NpauoBaTu.

CaiTu 3 nowyky poboTn : ' | 82,5
PexkomMeHaauii ApysiB Ta 3HaMOMKK | l | | 67
Canr koMnaHil, pozain npo Kap'epy B... l | | 61,9
CTOpiHKM KOMNEHIN B CDLliaJ'IbHH?(..._ : |I 60.8

Bioryku KONWIWHIXTa NOTOUHKX... | 40,2
30BHiWHA peknaMa [ 24,7
Buctynu 1a nybnikauii npegcraBHukie... =1 14,6

YuacTey nporpamMax crawyBaHHa abo... ] 155
PedtvHrn koMnadin T 4,1

fpmapku BakaHcin [0 2,1

or - . 30 . 60, .
% signosigen {no oeKinbKa signoeigeu)

Puc. 2. [Ixxepena iHpopMaLito Npo KOMNaHilo, SK MOXJIMBE Micue poboTu

Hapani HeobxigHO po3pobwuTM  KOHKPETHi  3axodiB  LWono
¢dopmyBaHHA HR-6peHgy. Bapto nam'statm, wo 6e3nocepenHi
IHCTPYMeHTH, wWwo 3abe3neyylTb peanizauildc  3axo4iB  MOBUHHI
BiAPI3HATUCA 3aneXHo Big X crnpsMoBaHocTi. B T1abn. 3 HaBedeHHi
IHCTPYMEHTH, WO PEeKOMEHAYHTbCA 00 BUKOPWUCTAHHA npu nobynosi
edekTnBHoro HR-6peHpy. MNpun uboMy, BapTo YHUKATK ByOb-aKMX NPOSABIB
OVCKPUMIHAUIT, B TOMY YUC/I reHAEepHOl, agXe YyTKU Npo Hel HEraTUBHO
BNJIMHYTb HA penyTaLito KOMNaHil.

Hocnig>xeHHs BnauBy pi3Hux cknapoeux HR-6peHpy Ha piBeHb
33a[0BOJIEHOCTI BHYTPIWHbLOI LiNIbOBOI ayauTOpil MNOKasanu, wo Ansg
$dOopMyBaHHSA NOSANBLHOCTI NPaUIBHMKIB 00 pob60TOAABUSA Ta YTPUMAHHS 1X
B KOMMaHil, HeobxigHO po3pobnATM KOMMMEKCHI MporpaMu pPO3BUTKY
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6peHpy poboTtomaBus. Y pasi, AKWO B KOMMNAHIl NpuainATMMeTbCsa yBara
NMWe OKPeMMM acnektaM poboTM 3 nepcoHanoMm, Hanpuknag
KOHKYPEHTHOMY KOMMeHcauinHoMy nakety (rigHa 3apnnata +
couianbHMIA NakKeT), NpoTe He OyAyTb CTBOPEHi HaNieXXHi yMoOBW Ons
npodecinHOro Ta Kap EPHOro 3poCTaHHSA, He byayTb HanaroAXXeHi XxopoLui
B33aEMUHUN MiXK KepiBHMKAMKU Ta NignernuMm, To € PU3UK OTPUMATHU
HeraTuBHY ouiHKy HR-6peHay npauiBHUKaMu.

Tabnuusa 3

lHCTpyMeHTN popMyBaHHS 6peHay poboToaasus [1]

IHCTpyMeHTU PpOpMYBaHHSA BHYTPILLIHBOMO IHCTpyMeHTM GOpMYyBaHHSA 30BHIWHBLOIMO
HR-6penay HR-6peHpy

onflata npaui; couianbHUW NaKeT, YMOBW |npouec Bigbopy Ta 3any4yeHHs
npaui; KagpoBuM pe3epB; MOTUBALiMHI |NpaUiBHUKIB;, nNporpaMm  pPeKpyTMEHTY;
nporpaMu; nporpamMu apanTauii; nporpamu | NpuBabnmMBICTb BaKaHCIi; ayTn/eNCMeHT,;

atecTauil Ta OUIHIOBAaHHA MepcoHany;|cniBpobiTHULTBO 3 MOJ104i>KH MU
nporpamm HacTaBHUUTBA; nporpamu | opraHisauiamm Ta BH3; nporpamu
npodecinHoro PO3BUTKY; nporpamMu | CTa>kyBaHb; pob6oTa 3 KOJIULLHIMN

Kap'epHOro 3pOCTaHHSA; poTauis Kagpis;|npauiBHUKaMW.
nporpamMun po3BUTKY NigepcTea.

MNpouec ¢opmyBaHHA HR-6peHOy BKJIOMAE TAKOX MOHITOPUHI
pe3ynbTaTiB Big 3anpoBafgXeHMX 3aX0A4iB, OUIHKY IX edeKTUBHOCTI Ta
LUBMOKE KOPUryBaHHA KOHUEnNUil y BUNAAKY BigXWeHHA GaKTUYHMX
pe3ynbTaTiB Bif NJIAHOBMX YM 3HAYHOIO MEPEBULLEHHA BUTPATM Hapg
BUrooaMu Bif, X 30iINCHEHHS.

EkoHOMiYHMM edeKkT Big no3utuBHoro HR-6peHAy MoXHa
po3paxyBaT K PiI3HULIKD MiXK A0X0OaMM Ta BUTPAaTaMym Ha NPOBEOEHHS
3axopnis [12]:

Byr = 2S5 — ZiZSes (1)
ne Ewr — ekoHoMiuHni edekt Big HR-6peHamnury; >LS . — cymapHuii

poxig Big peanisauil 3axogie no HR-6peHguHry; Z{r__‘lSBg— CYMapHi
BUTPATK Ha peanisauito 3axonis no HR-6peHguHry.
Mpn ubOMy, CyMapHuM [OXiO PEKOMEeHOYEMO BM3HAYaTM 3a
dopmynoto (2).
YiiSys = Sm3; +8m3, +Sn33 +Sn34 + S35 +Sn3g +...+ Snz,,  (2)
ne Sn3: — 36inblweHHs BupobHUuTBa npopykuii (pobit, nocnyr) B
pe3ynbTaTi NigBULLEHHS NPOAYKTUBHOCTI npaui, rpH; Sa3; — 36inbWweHHs
BMpo6GHMUTBA npopayKkuii (pobiT, nocnyr) B 3B'A3KY 3 MOBHUM
YKOMNNEKTYBaHHAM WTaTy, FpH; SA3; — 3HUXKEHHA Opaky roToBol
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NPOAYKLUIT BHacnigok ¢opMyBaHHSA 00'€eQHAHOro B KOMaHAY KOJIEKTUBY
npodecioHanie, rpH; SO3; — 3HWXEHHA BUTPAT Ha Niabip nepcoHany
BJIACHUMMN peKkpyTepaMu abo 3any4yeHnMn KagpoBMMM areHTCTBaMMU, IpH;
SO35 — 3HMXKXEHHA BUTPAT Ha HaB4YaHHSA HoBuX ¢axiBuiB, FPH; SA3s —
3HMXKEHHS BUTpPAT Ha onnaty npaui B 3B'A3KYy 3 ONTMMI3aUI€El
YNCENIbHOCTI NepcoHany, ika BUK/IMKaHa 36iNblEeHHSAM NPOAYKTUBHOCTI
npaui, rpH; SA3, — iHWi MOXNMBI BUrogwn Big peanisauil 3axoais no HR-
OpeHauHry.

BogHouac, cymapHi BuTpatm Ha peanisauito 3axogie no HR-
OpeHAMHIY MOXXHa pPO3paxyBaTh HAaCTYMHUM YNHOM:

YiSs; = SB3; +SB3, +SB3; +SB3, +... + Sm3,,,, (3)

ae SB3; — BUTPATU Ha BHYTPIiWHI i 30BHiWHiIi PR-3axogn no HR-6peHay,
rpH; SB3, — BUTpaTM Ha 36inblieHHa ¢oHAY onnaTtu npaui (3apobiTHa
nnaTa NOBWUHHA BIiANOBIAATU CepeAHbOPUHKOBOMO pPiBHA abo B Oeskux
BUNaAKax nepeBuwyBatn unoro, Oyayym TUM CaMUM  efleMEHTOM
MaTepianbHOro CTUMYOBAHHA), TPH; SB33; — BUTpPaTW, BUAINEHI Ha
cTBOpeHHA ¢oHAy MaTepianbHOI gonomoru, rpH; SB3, — BUTpPATU Ha
PEMOHT MPUMILLEHHSA BigAiNy ynpaBniHHA NepcoHanoM, rpH; SB3ny, — iHWI
MOXXIMBI BUTPATU 3 SAKMMWU 3iTKHYNAaca KOMMaHia B npoueci peanisauil
3axopnie no HR-6peHauHry.

B uinomy Take noetanHe ¢opmyBaHHs HR-bpeHay possonnTb
KOMMNaHIl 3MILHUTU BNACHY KOHKYPEHTHY MOo3uuito Ta OTpMMaTu
OOOAATKOBI nepeBarn. Ag)Ke UMM Kpalwe KoMnaHia-pobotopaBeub
peani3ye UiHHOCTI 6peHay poboToaaBus neped NepcoHanoM, TUM Kpale
NpPauiBHUKM nNepenarwTb CYTHICTb Ta BUKOHYHTb O0OIUSAHKW TOBAPHOro
OpeHAy nepepn KNiEHTaMW Ta napTtHepamu. binbw cunbHMn OGpeHp
poboTomaBus Bede Q[0 MNIABUWEHHA JIOANBbHOCTI Ta 3asy4Y4eHocCTi
nepcoHany, MNPOOYKTUBHOCTI npaui, Wo, B CBOK u4epry, nNiaABULLYE
diHaHCOBI pe3ynbTaT AiANbHOCTI KOMMAHII.

BucHoBku. OTxe, cTpaTeriuHe popMyBaHHS bpeHay poboTonaBus €
nepeayMoBO CTBOPEHHS YHIKANIbHOI CUCTEMW YNPaBiHHA MEPCOHANOM,
fIKa 003BOJISE KOHKPETHIN KOMMAHIl OTPMMAaTU KOHKYPEHTHI nepeBaru
cepepn 6aratbox iHWwUX i 3abe3neunTn 6e3nepepBHUIN NPUPICT BAPTOCTI
NOACBKMUX pecypciB Ta iHWKUX aKTtueiB. [lpyn uboMy, ¢opMyBaHHS Ta
PO3BUTOK bpeHay poboToAaBLSA € CUCTEMHUM MPOLLECOM, WO Nepeabavae
BUBYEHHS NOTPed LiNbOBUX ayaAUTOPIN, OUIHKY piBHSA BignosigHocTi HR-
O6peHay mQaHuMM notpebam, po3pobKy KoHuenuil Ta 11 peanisauil 3
BUKOPUCTAHHAM PI3HUX IHCTPYMEHTIB, @ TAKOX MOHITOPUHI pe3ysbTaTiB
3axopniB Ta Kopuryoui gil.
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EMPLOYER'S BRAND FORMATION AND DEVELOPMENT FEATURES

The features of the process of formation and development of the
employer's brand at all stages of HR branding are researched in the article.

It is noted, that the process of creating an HR brand begins with
defining its goals. It is necessary to form a team of specialists who will be
responsible for the concept of the employer's brand, its further
implementation and development. The importance of choosing the target
audience of HR branding and the need to identify its needs are proved. It is
also suggested an investigation of the positions (external HR brand) of
competing companies in the labor market and evaluation of own HR brand at
a particular time. It is proposed to assess employee satisfaction with the
various components of the employer's internal brand. At the same time, it is
necessary to study the level of satisfaction of employees by gender, which
will reveal differences in the assessment of particular attributes separately
by men and women. It is noted the need to develop the concept of HR brand
based on comparing the needs of the target audience and the level of
employee satisfaction with certain components of the employer's brand. The
use of various communication channels to convey the value proposition of
the employer to specific external and internal target groups is suggested.
The importance of diversification of measures and tools for the formation of
HR brand depending on the audience to which they are directed is
substantiated. It is noted that the process of HR brand forming also includes
continuous monitoring of the results of the implemented measures and
evaluation of their effectiveness according to the authors’ methodology. In
case of deviation of the actual results from the planned ones or significant
excess of costs over benefits, a quick adjustment of the concept is provided.

Such gradual formation of the HR brand will allow the company to
strengthen its competitive position and gain additional advantages in the
labor market and in the product market.

Keywords: HR brand; employer's brand; HR branding; target audience;
brand evaluation; brand formation.
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coucKaTenb Bbicwero o6pa3oBaHMa nepBoro (6akasaBpCKOro) ypoBHS

1HaLlMOHaJ'IbeII;I yHunBepcuTet BOAHOro Xxo3a#ucTea m npupoaonosib30BaHuA, r. PosHo

OCOBEHHOCTU ®OPMUPOBAHUA N PA3BUTUA BPEHA
PABOTOAATENA

B cTratbe uccnepnoBaH npouecc co3naHuAa M pa3sBuTUA 6peHaa KOMMaHUM
Kak paboropatensa. lpoaHanusupoBaHbl ocobeHHoctn HR-6peHauHra Ha
pa3Hbix 3Tanax. MpeanoXeHo y4yuTbiBaTh passinyma B NOTpeOGHOCTAX LeneBomn
ayautopMu, B TOM 4ucje B TreHAEepPHOM paspe3e, B Npouecce Kak
¢opmMupoBaHue, TaK U pa3Butusa nonoxxurtenbHoro HR-6peHpa.

KnrwouyeBbie cnosa: HR-6bpeHp; 6peHp pabotogatens; HR-bpeHauHr;
LueneBas ayoutopus; oueHka bpeHga; opMupoBaHume bpeHaa.
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