EKoHoMIYHI HayKu

PO3TIOBCIOPKEHHST MO>KE BKIIIOUATH JAEKIJIbKA €TaIiB, 0OCOOIMBOCTI SIKUX PO3IIITHEMO B CTATTI.

[TouaTkoBHM eTamoM MpoIlecy € YCBIIOMIIEHHS MOTpeOH y (opMyBaHHI KaHATy PO3MOBCIOMKCHHA. Taka
motpeba MmocTae TOMi, KOJH HepepoOHe MiANPHEMCTBO HE MOXKE BIACHUMHU 3YCHIUISIMH TOCATTH HAJCKHUX IiJICH
PO3IOBCIOKEHHS (peaTi3yBaTH CBOIO MPOAYKIIiF0, OXOMUTH IUTBOBUI PHHOK, OTPUMATH BiATIOBIAHI JOXOIH).

Ha mnamy pmymKky, nepegymMoBaMM BHHUKHEHHA Takoi mOTpeOM MOXyThb OyTH: BHPOOHHLTBO i
BIIPOBA/DKEHHS HA PUHOK HOBOTO TOBApy; OCBOEHHS HOBHX IILOBUX PHHKIB YU DEriOHIB; 3MiHH B CTPYKTYpi
MapKEeTHHI'OBOTO KOMIUIEKCY (HANpHKIa[, 3HIKEHHS LIHM HAa TOBAp 4acTo MOTpeOye BUKOPUCTAHHS IHIIMX
MiAPUEMCTB PO3/piOHOT TOPriBiIi); CTBOpEeHHs HOBOI (pipmu abo 11 peopranizaisi; 3MiHH B TIOJIITHIII MTOCEPEIHUKIB
YUHHUX KaHAJIiB PO3IMOBCIOJUKEHHS; 3MIiHH B CTPYKTYpPl YMHHOI CHCTEMH NOCEPETHHUIBKHX ITIPUEMCTB Ta
oprasizailiii; 3MiHI HaBKOJIMIIHHOTO Oi3HEC-CepeIOBHINA; KOHPIIKTH MIXK Cy0 €KTaMHU KaHaJliB PO3NOBCIOKEHHS 1
TepepOoOHHUM ITiIPHEMCTBOM.

[lpu wpoMy pilleHHS MOXYThb NPHAMATHACS SK IIOJO CTBOPCHHSA INPHHLMWIIOBO HOBHX KaHAIIB
PO3IOBCIOKEHHS, TaK 1 MOA0 TpaHC(HOPMyBaHHS ICHYIOUHX.

VYceBigomMuBmuy cyTh mpoOiiemMu  (pOpMyBaHHS HOBOTO YH peQOpPMyBaHHA ICHYIOUOTO KaHAITy
PO3TOBCIOKEHHS ), HEOOX1THO YITKO BU3HAYMTH IUJIi PO3MOBCIODKEHHS, Y3TOAUTH X 3 IHIIMMH MapKETHHTOBUMHU
LUIIMH Ta 3aBIAaHHSIMH, & TAKOXK 13 MOJITHKOIO EpepOOHOTO MiIPUEMCTBA B LILJIOMY.

BpaxyBaHHS 3MiIHHHX, SIKi BIUIUBAIOTh Ha CTPYKTYPY KaHAIIy PO3IMOBCIOMKEHHS, CIPHYHHSIE HOSBY 3HAYHOT
KiIBKOCTI BapiaHTiB KaHany. [ pyHTOBHO IpoaHali3yBaTi BCi 6€3 BUHATKY aIbTEPHATUBU POCTO HEMOMKINBO. ToMy
aHaJI3YIOTh TakKi rpynu 0OMeXeHb:

1. 3MiHHI PUHKY: MiCI[€3HAaXO/KEHHs (BiICTaHb MiXK TOBApPOBHPOOHUKOM 1 PUHKOM), po3Mip (KUIBKICTB
CIIOXKHBAYIB), MUCTIepCis (KUTBKICTh CIOXHMBAYIB Ha OJWHUINKO ILIOIII), TIOBEIIHKA CIOXHUBAYIB (XTO, KOJH, 1€ 1 5K
KYIIyE€).

st ananizy Takoi 3MiHHOT, SIK MiCLIE3HAXO/KEHHS pHHKY, MOX€e OyTH BUKOPHCTaHa MOJICIIb, IKa BPaXOBY€E
BiZICTaHb MDK TOBapOBHPOOHMKOM 1 PHHKOM, a TaKOX BapTICTh IOCTaBKM TOBApiB TPAH3UTHUMH MHapTisIMU
MOCEePETHIKOBI a00 HETPAH3UTHUMH HAPTIisIMH — KiHIIEBOMY CIIO’KHBAYEBi.

Co=Bs* T, (1)
Cn=B,*T, +1, (2)
ne By — TpancmopTHuil Tapud mepeBe3eHHS 3aMOBJICHb KIHIIEBUM CIIO)KMBayaM OJIMHUII TOBapy

0e3MmocepeIHBO BiJl TOBAPOBUPOOHUKA;

B,, — TparCiOpTHHI TapuQ epeBe3eHHs TOBAPY BiJl BUPOOHUKA 10 TIOCEPEIHNKA;

T — BiicTaHp MiXXK TOBAPOBUPOOHHUKOM 1 KIHIIEBUM CIIOKHBAYEM;

C,; — BapTICTh MePEBE3CHHS OIMHMUIII 3aMOBJICHOI MAPTii TOBAPY KiHIIEBUM CIIOKHBaYaM O€3II0CEPEIHBO Bil
BHPOOHHKA;

T, — BigcTaHb Mi>K TOBAaPOBHPOOHUKOM i TIOCEPETHUKOM;

I — BapTicTh 3amaciB Ha OJIUHUIIIO TOBAPY Y MOCEPEIHHKA;

C,, — BapTiCTh MepeBe3eHHsI 1 30epiraHHs OJWHHUIII TOBAPY B MOCEPEAHUKA.

Skuo C,, < C,— nepeBara BiIA€ThCS ONOCEPEIKOBAHOMY KaHAIy PO3MOJILUTY, 1 HABIAKH.

3anexHictb Mix C,, 1 C,; (BUXOJSUH 13 MiCLIE3HAXO/PKEHHS! pUHKY ) 300pakeHo Ha puc. 1, 2.

I'pacdik mokasye, o y 3B’43Ky 3 HEOOXIIHICTIO CTBOPEHHS 3aI1aciB Y MOCEPEAHUKA ONIOCEPEKOBaHI KaHAIIH
JUIsl TOBApOBUPOOHHKA 10poxyi. OHAK JUIsl TOCSATHEHHS BiIJJaJICHUX PUHKIB BOHU TIOPIBHSHO JIEIIEBI.

AHai3zyoun po3Mip pUHKY, BUXOJATh 3 BiZIOMOTO TIOCTYJIaTy: YUM OLIbIIE CIIOKMBAYiB, THM BHUTIIHIIINUM €
BUKOPHCTaHHS rocepeaHukiB. Taky 3anexHicts Mix Cm 1 Cd imocTpytoTs puc. 1, 2.
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Puc. 1. Iunamika 3minu Baprocti npsimux (C,) i onocepenxoBanux kanajis posnoainy (C, ) 3aj1e:KH0 Bix BiacTaHi Mizk
TOBAPOBMPOOHUKOM i CIIOKHBaYeM
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Puc. 2. Iunamika 3minu Baprocti npsimux (C,) i onocepenkoBanux kanajis posnoainy (C, ) 3a/j€KHO Bi KiIbKOCTi cno:kuBayviB

AHaNI3YI0YH JHUCIIEPCii0, BPAaXOBYIOTh KOHIIGHTPAIIIO CIIOKMBAYiB: YUM BOHA OUIbINA, THM OuTbINa i
MOXIIUBICTh BHUKOPUCTAHHS MPSMHUX KaHaTiB PO3MOBCIO/KEeHHs. OpHaK iHOAI B Ail0 BCTYNAIOTh 1HIINI YHMHHHKH,
BHACIIIOK 4OTr0 e MpaBWiIo mopyuryerscs. OMH 3 HAX — MOBEAIHKA CIOXKMBAUiB, SIKa BPAXOBYE, KOJIH, A€ 1 SIK
BiZIOYBA€THCS KYIIBIIS TOBApIB, @ TAKOXK XTO iX KyIye?

2. 3miHHI TOBapy: 0OCHT 1 Bara, piBeHb i IIBUIKICTh IICYBaHHS, BapTiCTh, PIBEHb CTAHAAPTH3AIli{, HOBU3HNA,
TEXHOJIOTIYHICTH TOIIO.

Tak, unMm OuThIII 0OCAT 1 Bara TOBapy, THM OOPOXYWM OyAe WOTo TpaHCIOPTYBaHHI. ToMy pO3MOIiT
BEJIMKOra0apUTHHUX 1 BEJIMKOBArOBUX TOBAPIB PAIliOHABHIIIE 3MIHCHIOBATA 3HAYHUMH MAPTiIMU 1 HAKKOPOTIIUMH
KaHaJaMu. SIK MpaBmIo, II¢ 03HAYAE MPSIMUI 3B’ 130K MIXK TOBAPOBHUPOOHHKAMH 1 CIIOKHBAYaMHU.

KopoTki kaHa po3nOBCIOKEHHSI PUIATHI TAKOXK Uil TOBAPIB, SIKi MIBUAKO NCYIOThCS a00 BUXOAATH i3
mozau. CaMe Taki KaHaJIM 3/1aTHI MiHIMI3yBaTH BiATIOBITHI PU3UKH.

Yum HIKUYOI0 € coOiBapTICTh ONUHUII TOBapy, TUM JOBLUIMMH MOXYTb OyTH KaHaJIHM PO3MOBCIOIKEHHSI.
Husbka co0iBapTicTh TOBapiB Ja€ 3MOTY, 32 PaxyHOK JOCTAaTHBOI PI3HUII MK COOIBapTICTIO 1 I[IHOIO, CTBOPIOBATH
3amac KOIITiB, 30KpeMa, ISl IOKPHUTTS BUTPAT Ha PO3MOIL.

VY Mipy HiIBUIIEHHS PIBHS CTaHAAPTU3ALil MOXIMBICTH 301JBLICHHS JIOBXHMHU KaHAYy TaKOX 3pOCTAE.
OcHOBHa TpHYMHA [HOTO — HEOOXITHICTH CIEMiaTbHOTO TEXHIYHOTO OOCIYrOBYBaHHS — CITOKMBAdiB
HECTaHJAPTH30BaHOI MPOAYKIi (OCOOMMBO II€ CTOCYETHCS OOJNIAAHAHHS), YOTO OUIBINICTh TOCEPEIHUKIB
320€3MeYnTH HE MOXKE.

HoBuszna npoaykuii motpedye MilecIpsMOBaHOTO i arPECHBHOTO PO3IOBCIOKEHHS MPOAYKIIii, 0COOINBO
Ha erani ii BnpoBa/pkeHHS Ha puHOK. OTXKe, YMM OUIBIIOI € HOBHM3HA TOBapy, TMM KOPOTIIMMH MOBUHHI OyTH
KaHaJI! PO3IOBCIOIKEHHS.

3. 3MiHHI MiANTPUEMCTBA-BUPOOHHKA: PO3Mip, (IHAHCOBI MOMJIIMBOCTI, CHOCIO 1 JOCBiJ YHpaBIIiHHS
PO3MOBCIOPKEHHSIM, CHCTEMa MEHE/DKMEHTY, LI 1 IOJIITHKA.

YuMm OLIBIIMM € MiANPUEMCTBO Ta HOro (hiHAHCOBI MOXKJIMBOCTI, TUM OUIBIIOIO € HOT0 CIPOMOKHICTh
YTPUMYBaTH BJIACHI KaHAIM PO3MOBCIO/DKEHHS, SIKi CIPHSAIOTH ONTHUMI3allil BIUIMBY Ha CyO’€KTIB KaHAJiB i
crioxuBauiB. Lle cTocyeThes 1 MUCTETBA YIPaBIiHHS PO3MNOBCIO/DKEHHSIM. YUM OUTBIINM € JTOCBiA MiZANPHEMCTBA B
1i# ramysi, THM KOPOTIINMH OyBarOTh KaHaIN PO3IOBCIO/PKCHHS HOTO MPOYKIIi.

Lini Ta momiTHKa MIIPUEMCTBAa BH3HAYAIOTh Mipy HOTO KOHTPOIIO 3a PO3MOBCIOHKEHHSIM MPOMYKII.
CaMme Big HUX 3aJICKUTH CTPATETiA i TAaKTHKA PO3MOBCIOKEHHS, HOTO arpeCHBHICTh, IIBUAKICTh peakiii Ha 3MiHH
PHHKOBOI cuTyaii. Yce 11e MOXe JyKe CHIBHO BIUIMBATH Ha 3MiHY XapaKTePHCTHK KaHAIIB.

4. 3MiHHI OCEPEHUKIB: TX HASBHICTH, BAPTICTh IOCIYT, IO MPOIMOHYIOTHCS HUMH, JOCTYIHICTb, MO3MISL
Ha PUHKY.

i 3MiHHI BH3HAYaIOTh pealibHy MOXKJIHMBICTh BUKOPUCTAaHHS OaraTOpiBHEBHX KaHAIIB PO3MOBCIOKEHHS,
CTYNMiHb IX KEpOBAaHOCTI. AJKE KOJM Ha IIEBHOMY pPHHKY HE ICHYE PO3BHHYTOI CHCTEMH IIOCEPEIHUIBKHX
MiJIPUEMCTB UM Oprasizamid abo KOJIM IXHI MOCIYTH KOIITYHOTh HAITO JOPOTO YM € HAATO OJHOMAHITHHMH,
HiANPUEMCTBAa HAMAralOTHCSl CKOPOTHUTH TaKi KaHAIM, YM, HE3BaXKal0OYM Ha BUCOKY BapTiCTh, CaMi CTBOPIOIOTH iX 3a
pPaxyHOK BJIaCHHUX 30yTOBHUX MOXKJIMBOCTEH.

5. 3MiHHI HaBKOJHMIIHBOTO CEPENOBMINA: 3aKOHOMABYa 0a3a, KOHKypeHLis, Tpaguuii y cdepi
PO3MOBCIOKeHHS. YM BOHM KOHKPETHIIIl, TUM OLIBIIY MOXJIMBICT MaTUME IiIIPHEMCTBO TOYHO ITPHUCTOCYBAaTH
CBOI KaHAJIH 1 OJITHKY PO3MOBCIOKEHHS B UIOMY A0 IUX 3MiH.

6. 3MiHHI TIOBEIOiHKH BCiX CyO’€KTiB KaHaIly: B3a€MOBITHOCHHH, TIOTCHIIHA MOJIHBICTH KOH(QIIKTIB,
Tpamumii. TyT BakiIMBO 3amoOirTh KOH(IIKTaM MK Cy0’ekramu KaHamiB. UMM OUTBIIOI0 € 3arpo3a TaKWX
KOH(IIKTIB, THM KOPOTIIHNMH CTBOPIOIOTHCS KaHAIH PO3MOBCIOKCHHS.

BaxsmnBuM erarnom y BUOOpPI MeTOJIB ()OPMYBaHHS KaHAJIIB PO3MOBCIO/KEHHS € BpaxyBaHHs (haKkTopiB, sKi
BILUIMBAIOTH 1X Ha BUOIpP: OCOOIMBOCTI CHIOXKMBAUiB, MOXKJIMBOCTI (hipMH, XapaKTepHCTHKA TOBAPY, 30yTOBa MOITHKA
KOHKYPEHTIB, 0COOJIMBOCTI PHHKY, OPIBHSHHS BapTOCTEH Pi3HUX BapiaHTIB 30yTy.
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Ha namry nymky, Ha eTami BHOOpY ONTHMAaJbHOTO KaHATy PO3IOBCIOJUKEHHS MOXKHA JIMIIE MPHUOIM3HO
BU3HAYHTH, IKUH KaHAN Oy/e Halle(heKTUBHIIINM Y IaHiil KOHKpETHil cuTtyarii (Tadm.1).

Tabmmms 1
Ouinka 3MiHHUX, fIKi BIVIUBAaIOTh HA CTPYKTYPY KaHAJIY PO3MOBCIOKEHHSA
3mina . Kanaym posnmoniny .
KOPOTKI JIOBTi
Posmip punky HE3HAUYHUU JIOCTaTHHO BEJIMKUHI
I'eorpadivyna aucrnepcis puHKy KOMITAKTHUI PUHOK PO3CisIHUI PUHOK
Bincranp 10 pUHKY HEe3HauHa 3HaYHa
Kouu punok kymye? PIBHOMIPHO MOCE30HHO
Jle puHOK Kymye? B yHiBepMarax y creniaai3oBaHuX cynepMapKeTax
Sk puHOK KyIye? BEJIMKI KUIBKOCTI HpOXyKUii, | Mai KUTBKOCTI HpOyKIIii, 3
€aMo00CITyrOByBaHHs, JIONIOMOTO0 TPOJIABLIB, CIIOHTAHHO, B
00/TyMaHo, B OJIHI KpaMHUII KUTbKOX KPaMHHITSIX
O6csr Ta Bara IpogyKTy 3HAYHI HE3HAYHI
Mipa i IIBHAKICT IPOCYBAHHS BEJIHKI Maut
1ina oguHMI TPOAYKIii BHCOKa HHU3bKa
Mipa cranmapru3amii ToBapy HU3bKA BHCOKA
Mipa TeXHIYHOCTi TOBapy BHCOKa HU3bKa
Mipa HOBH3HHU TOBapy BHCOKa HH3bKa
Po3wmip nignpuemcTaa HEe3HAYHHUI 3HAYHUM
@diHaHCOBI MOXKJIMBOCTI HiAMIPUEMCTBA BEJIHKI Mauti
CucreMa MEHEKMEHTY pPO3BUHYTA ciabka

Iii Ta MOJTHKA I IIPUEMCTBA

KOHTPOJIb Ha/l pUHKOM

AKTHBHHUH 30yT

HasBHicTh HOCepe,E[HI/IKiB Maia KiJ'II:KiCTL, HE3HA4YHa PO3BUHYTa CUCTEMA

PI3HOMaHITHICTh
BapricTh nmocepeHUIBKHUX OCIYT BHCOKa HU3bKa
Pi3HOMaHITHICTE MTOCEPETHUTIBKUX HE3HaYHA 3HaYHA

HOCITyT

Ocrarounuii BUOIp ONTUMAJIBHOI CTPYKTYpH KaHATy PO3MOBCIODKEHHS MOXKHA 3M1HCHUTH, KOPHCTYIOUHCh
PI3HHMH METOJIAMH:

— Metoa AcminBonia (0a3yeThCsi Ha aHai3l CTYNCHS MOXKIIHMBOTO 3aJ0OBOJICHHS TOBapOM KOHKPETHHX
NOTpeO CIOKUBAYIB, PiBHS MOXKIMBUX HAIIHOK, PIBHS OOCIYTrOBYBaHHS, 4acy CIIO)KMBaHHS, 4acy NpUI0aHHs);

— metoy JlamOepra (Oa3yerhcss Ha aHami3i (PiHAHCOBUX 3MIHHHX, IO (OPMYIOTH CTPYKTYPY KaHAIY
PO3IOBCIOKEHHS, TOOTO 3I1HCHIOETHCS POLIEC MPUIHATTS PILIEHHS PO PaIliOHAJILHICTD IHBECTYBAHH!);

— HAYKOBO-YTIPABIIHCHKUHA MeTox (0a3yeThcs HAa MPOBEACHHI ONepaunifHuX IOCITiKEeHb, MaTeMaTHIHOTO
MOJICTIFOBaHHSI 1 TeOpii yNpaBIiHCHKUX PillleHb 3 METOI0 BUOOPY ONTHMAIBHOTO KaHAIY 3 OISy HOro HaiMeHIIol
BapTOCTi 1 MAKCHMAJIBHOTO MPHOYTKY);

— 3MiIIaHui Cy0’€KTUBHO-00’€KTUBHUI MeTox (0a3yeThCs HA aHANi31 eKCIEPTHUX OI[iHOK KEePiBHUIITBA Ta
CIIEITIaTICTIB);

— BapTicHUH MeTo] (0a3yeThcsi Ha BU3HAYCHHI BAPTOCTI KOXKHOTO KaHAITy 1 JIOXOAY BiJl HHOTO).

be3ymMoBHO, 1110 BUKOPHUCTAHHS TaKUX METOAIB BUOOPY ONTHMAIILHOI CTPYKTYPH KaHAy PO3IOBCIOKEHHS
HE MOXKe 3a0e3MeYNUTH BUCOKY TOYHICTb. AJle, MOEJAHYIOYHM iX 3 EKCHEePTHUMHU OLiHKaMHu (axiBiiB, HaBiTh
IHTYITUBHHMH, MOYXHA JIOCSTTH LIIIKOM ITPUHHATHHUX PE3YJIBTATIB PO3paxyHKIiB.

OcranHiii eran mnpouecy (GOpMyBaHHS KaHally PpO3IOBCIOJDKEHHS — BHOIp Horo cy0’ekTiB, TOOTO
MOCEPEIHIKIB, SKi 3aiMaTUMyTbCsS OpTaHI3alli€l0 TOBAPHOTO pYyXy HPOAYKLIl ITigNpHEMCTBa-BUPOOHUKA. SIK
NIPaBWJIO, TaKWi BUOIp 3MIMCHIOETHCS B TPH €Taly: IOIIYK MOTEHLINHNX MOCEpeHNKIB, aHaJi3 KpUTEpiiB BUOOpPY
MIOCepeTHHKIB, BUOIp MOCEPETHHKIB, 10 CKJIAIAIOTH 1 peajli30ByIOTh CHCTEMY YIIPaBITiHHS HUMH.

OcranHiM 4yacoM y mporecax (GpopMyBaHHS KaHaJiB PO3MOBCIOJUKEHHS ITOMITHI HOBI TeHAEHIIi. 3aBIsIKH
PO3BHUTKY NPSIMOTO MapKETHHIY, MAapKETHHIOBHX 0a3 JaHHX TOBAPOBUPOOHUKH MAlOTh MOMJIMBICTH HaJIaroJUTH
3B’SI30K 13 y’Ke JaIEKUMH CIOXKHBAdaMH, HAaBIiTh 13 TUMH, SIKUM MOTPiOHI HeBenwki mapTii mpoaykiii. Burpartu Ha
IIe CTAHOBIATH CHOTOJHI JIMIIE HE3HAYHY YACTHHY BapTOCTI NMPSAMHX NMOCTaBOK. OTKe, AUCTPUO’IOTOpU BXKE He
MOXXYTb OYTH €JMHOIO aTbTEPHATUBOIO [UI €KOHOMII BUTPAT PO3MOBCIOKEHHS. 3aBISIKH KOMII IOTEPHUM CHCTEMaM
OIEPaTHBHOI JOCTABKU MiANPUEMCTBA, SIKI 3[IICHIOIOTH NIEPEBE3CHHS MaJIMX MapTii MPOYKIT, CIPOMOXKHI pOOUTH
e TPaKTUYHO 3 TI€I0 CaMor0 e(EeKTUBHICTIO i ONEPaTHBHICTIO, IO W BEJHKI 3aMOBIIeHHA. ['Hyuki BHpOOHMYi
CHCTEMH Jal0Th 3MOT'Y TOBapOBHPOOHUKAM 3aJ0BOJILHATH Maji 3aMOBJICHHS, BapTiCTh BUKOHAHHS SIKMX CTaja HE
HabaraTo OULIBIIOO 33 BapTiCTh BUKOHAHHS BETMKHX 3aMOBJICHb.

VY ninomy, pi3HHIS MiXX MOIJIMBOCTSIMU TOBapOBHPOOHHKIB 1 KaHAJIB PO3MOBCIOPKEHHS I[OJI0 TIOCTaBOK
TOBApiB Ha PHHOK ITOCTYIIOBO 3HUKa€E. Uepes e crioXkuBavi OTpPUMYIOTh 3HAYHO MIMPLIMK HAaOip ajJbTepHATUB, TOOTO
3HAYHO e(heKTHBHIIy CHCTEMY 3a/I0OBOJICHHS CBOIX 3alMTiB. BHACTIIOK bOTO 3MIHIOETHCS 1 KOHIEMIS KaHATBHUX
cTpaTeriii. SIkmo pasime TyT TOJOBHHUM OyB BHOIp IOCEpeIHWKA, 3JATHOTO HAJIC)KHUM YHHOM OOCITYTrOBYBaTH
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CIIO)KMBaUiB, TO HOBUH MiJXiJ] OpPiEHTOBaHWH Ha 3a0e3IeYeHHs] BUMOT CIIO)KMBAUiB /10 KaHATY PO3IOBCIOKEHHS B
uizomy. Y HeHTpi yBaru HuHI nepebyBae criokuBad. OTxe, BUOIp KaHATY € HE HACIiIKOM, a CKOpile HeBil éMHOIO
YaCTHUHOIO CTpaTerii OpieHTaMii Ha TOTPeOH i 3aIUTH CII0)KUBAYIB.

BaxnmmBuM KpokoM y BHOOpI KaHANB PO3IOBCIOKEHHS € OIIHKA OISUIBHOCTI CyO’€KTIB KaHATy
PO3MOBCIO/KCHHSI, 30KpeMa BapTiCHa OIliHKAa Ta ayIuT. BapTicHa oliHKa € TO CyTi, 3BUYaHMUN IIOJACHHUI
MOHITOPUHT JAisUTBHOCTI YYaCHHKIB KaHaly, sSIKUil 0a3yeThcsl TUIbKM HA JOCSATHYTHX MOKa3HMKAX MpPOJaxy (3BiTax
PO TPOJaX TOBapiB). AyAMT lie mpoleaypa BceOIYHOrO OIIHIOBAHHS TisSUIbHOCTI YYaCHHKIB KaHaily. SIk mpaBuiio,
Taka Mporeaypa 30IHCHIOETHCS OIMH pa3 Ha PiK JUI1 KOXKHOTO yYacHHKa KaHally po3noBciokenHs. [Ipouec ayauty
JISUTBHOCTI Cy0’€KTIB KaHaly pPO3MOBCIO/KEHHS BKJIIOYae Tpu (asu: po3poOka KpHUTEpiiB JUIs OLIHKW JisUTbHOCTI
Cy0’eKTIB KaHaTy, BH3HAUCHHS BIIMOBIMHUX OIIHOYHUX IIOKA3HHKIB, OIPAIFOBAHHA PEKOMEHIAIN II0J0
TOJINIIIEHAS POOOTH ITOCEPETHUKIB, SIKi HE BIAOBIAA0TH O2KaHUM CTaHAapTaM [3].

Ha namy aymKy, KpuTepisiMu IJIsl OLHKH JISUIBHOCTI Cy0’€KTiB KaHaJdy PO3MOBCIOJUKEHHS MAalOTh OyTH:
30yToBa MJiSTBHICTE CyO’€KTiB KaHaly pO3MOBCIOKEHHS, pIiBEHh OCHOBHHUX (OHAIB Cy0 €KTiB KaHAITy
PO3MOBCIOMKEHHsI, 30yTOBHI TIIOTEHIliall, IUTOBI B3a€MOBINHOCHHM YYAaCHHWKIB KaHATy, KOHKYPEHIS MIiX
MOCEPEIHUKAMH, a TAKOXK MK PI3HUMH I'PyIIaMd TOBapiB, 3 SKUMH IPALO€ MOCEPEIHNK, IIEPCIIEKTHBH 3pOCTaHHS
KaHaJIiB PO3MOBCIOIKCHHS.

BucHoBKkM i mepcleKTHBH NOJAJbIIMX JOCTIIKeHb 32 [JAaHUMHM HanpsMKaMH. ABTOPOM
PEKOMEH/IOBAHO BUKOPHCTOBYBaTH TMEPEPOOHUM MINNPUEMCTBAM pI3HI MIAXOAW [0 OI[HIOBaHHS MisUTBHOCTI
Cy0’€KTIB KaHAJIIB PO3MOBCIOJKCHHS: Hapi3HE OIIHIOBAHHS JISUTBHOCTI: OIliHKA OJJHOrO a00 KUTbKOX KOHTPOJIBHUX
KpUTepiiB, siki Hi (opmaibHO, Hi HeQOpMaTbHO HE 00 €IHYIOTHCS JUISl 3arajlbHOIO OLIHIOBAaHHS isTIBHOCTI;
OLIHIOBaHHS MisJIBHOCTI Ha OCHOBI He(hOpMaibHOro 0O0’€JHAHHS KOHTPOJILHHX KpPUTEpPiiB: pi3HI OLIHOYHI
MIOKAa3HUKH 00’ €HYIOTHCS 3a JOTIOMOTOI0 YNPABIIHCHKOTO PIIIEHHS, IO YMOXIIMBIIIOE 3arajbHy SIKICHY OILIHKY
TUSUTBHOCTI cy0’€KTa KaHaIly, OILIHIOBAaHHS IiSUIFHOCTI HA MiACTaBi (OPMATBHOTO 00’ €THAHHS KOHTPOJHEOBAHHUX
KPHUTEpIiiB: BU3HAYCHHS KPUTEPIiB Ta OLIHOYHHMX MOKA3HUKIB JisUTBHOCTI, BU3HAYEHHS MUTOMOi Bard KOXXHOTO
KpHUTEPito, OIiHKa PEHTHHTY KOXKHOTO KPUTEPil0, MHOKEHHSI TUTOMOI Bar'W KOKHOTO KPUTEPil0 Ha HOTO pedTHHT,
BH3HAYCHHS CyMapHO{ OIIIHKH HisUTFHOCTI Cy0’ €KTa KaHAITY.

TakuM 9rHOM, (HOPMYIOUH KaHAIH PO3IOBCIOMKEHHS MEPEepPOOHHM ITiIIPHUEMCTBAM PETioHY, HEO0OXiIHO
BU3HAYATU XapaKTep CHCTEMM PO3IOBCIODKEHHS (BJIAaCHA YM HE3aJIEXKHA, IPsMa UM OIOCEPEIKOBaHA), KUIbKICTH
KaHajiB, 1X JOBXKMHY Ta WIHpPUHY, (opMmy TopriBmi (onToBa YW po3apiOHA), Miclsl CKIaJAyBaHHS TOBapiB,
HarpoMa/KeHHs 3aIaciB, aCOPTHUMEHT TOBApIB Ul KOXKHOT'O IIOCEPEIHHKA, Mepeliik cepBicHUX (yHKLIH, piBeHb
3HW)KOK 1 KOMICIHHUX; GOpMy OIUIaTH Ipalli TOPrOBHX MpPEACTaBHUKIB; THUIH ITOCEPEIHUKIB, TXHIO JOCTYITHICTB;
CHCTEMY NPUBLIEIB ISl MOCEPEHMUKIB; MOPSIOK PO3MOBCIOPKEHHS (PYHKIIH Ta BIAMOBINAIBHOCTI MIX CY0’ €KTaMU
[IMX KaHaliB, BYACHO 3[IMCHIOBATH OIIHKY IiSNTBHOCTI Cy0’€KTIB KaHAITy PO3MOBCIOKCHHSI.
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Harmionanbauit yHiBepcuteT «JIbBIiBCbKa MOMIITEXHIKa»

KOHTPOJIIHI' B CUCTEMI MAPKETHHI'Y JIOT'ICTUYHHUX CTPYKTYP

B c1arTi Ha OCHOBI aHasizy AeQIHILT "KOHTPOJIHI" BUAINIEHO OCHOBHI IiAX0AN [0 MOro TPaKTyBaHHs, Ta JaHa ix
X3PaKTEPUCTUKA. PO3MEXOBAHI IMOHATTS "KOHTPO/Ib ", KKOHTPOJIHI» Ta <YrpaB/iiHHS».
The article is based on analysis of the definition of controlling emphasis on the main approaches to its interpretation, and

"o

given their characteristics. Delineated the concept of "control”, "controlling"” and "management”.
KJto4oBi C/10Ba.: KOHTPO/Ib, KOHTPOJIIHI, VIPaB/IHHS, MapPKETUHI, JIOICTUYHI CTPYKTYPY.

Beryn. HasBaicts dakropiB 30ypeHHS B iHBECTHIIHHUX JIOTICTHYHHUX CHCTEMAax CIIOHYKa€ IO TOIIYKY
UUIXIB  HeWTpamizamii iX HEraTMBHOrO BIUIMBY Ta PO3BUTKY MAapKeTHHTY. B mHIMpokoMy po3yMiHHI Taka
HeWTpanizalist 371iCHIOEThCA 32 PaXyHOK OpraHi3aliiiHo-eKOHOMIYHOTO YIpaBIiHHS IMMH cucTeMaMu. B cyuacHiit
CKOHOMIYHiil Haylli 3HAXOJUTh IIUPOKE PO3MOBCIOMKCHHS MOHATTS KOHTPONIHTY, SKE 3al03UYCHE 3 1HO3EMHOTO
JIEKCUKOHY 1 TPaKTY€EThCS PI3HUMH aBTOPaMHM JOCHUTh HIMPOKO i YacTO He y MOBHill BiJMOBIIHOCTI 0 YKpaiHCHKOT
JICKCUKH Ta CEMaHTHKH.
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AHani3 ocTaHHIX mociaimkens. JlocmipkeHHS MOKaszanw, Mo OUTkImicTh aBTopiB (Maitdp O., Manu P.,
I'panmoBa A., AaramoB B., Kpukascekuii €., [Terpenko C., Jarnnouknaa H. Ta iHII1) po3rismatoTs KOHTPOIIHT SIK
CHCTEMY YTIPaBIiHHS, KOHIEIIIif0 KePYBAaHHSI IiJIPHEMCTBOM.

MeTtoaunka aocaiTkenb. AHaNi3y0UN Ae(iHIIil TOHATTS KOHTPOIIHTY, MU MPUXOJNMO IO BUCHOBKY, IIIO
i3 3arajgy HaBEJCHUX TPaKTYBaHb KOHTPOJIHTY CIiJ BIIMITUTH HACTYITHI MiJXOJIH: CUCTEMHHH, KOHIEITYalbHHH,
¢dyHKioHaNBHUH, (in0COPCHKHIA.

3rigHo i3 CHCTEMHUM IMiIX0A0M, IpUOiYHUKaMu sKoro € Maiiap 3., Maunu P., Xau JI., Jladite A. Ta iHmii,
KOHTPOJIIHT TPAKTY€EThCS SIK CUCTEMa YIPABIIHHS IPOLECOM JIOCSTHEHHS KiHIIEBUX IIUJICH.

3a KOHUENTYaJIbHHM TIJIXOJIOM, KOHTPOJIIHI pO3MJISAAAEThCA SK JesKa KOHIEIIls YIpaBIiHHS
MiANPUEMCTBOM. B 3HauHIM KiIBKOCTI TpakTyBaHb LIbOTO MiAXOJY BiJCYTHI 3acaJd CUCTEMHOrO aHalli3y, 10, Ha
Hally JTyMKy, € HeTloBHUM (aBTopH ['panoBa A., Axramos B., Maiisp 3. Ta ixmi).

OyHKIIOHATHHAN IMiXi]] 3aKIICHTOBAaHUH Ha (DYHKIN{ MECHEDKMEHTY I IPUEMCTBA, (DYHKINT MIATPUMKH —
MPUAHATTA YIPABIIHCHKUX PillIeHb Ta peaiizallii ¢piHancoBo-ekoHoMigHNX ¢yHKIiH (Janmnoukura H., [ledep 1. Ta
1HIIII).

DiocopChKuil MAXix po3risimae KOHTPOIIHT SK (imocodito MUCIEHHS KEpiBHHUKIB, OpPiIEHTOBaHY Ha
eekTuBHE BUKOpHUCTaHHS pecypciB mianpuemcTsa (Panbko C., Cyxapesa JI. Ta inmmi).

IMocranoBka 3aBaaHHs. 3araioM, 11i MiAX0AN HE MICTATh MPOTUPIY 1 MOXKYTh JOTIOBHIOBATH OJIUH OJTHOTO.
OpHak, BCl pO3MIISTHYTI MIJIXOAM HE MICTSATh TEXHOJIOTIH Ta MEeTOIIB X peamizauii (110 HEOOXITHO 3MIMCHUTH, 11100
peanizyBaTy KOKeH OKpEeMHH MiJXiJ Ha mpakTHili). ToMy BUHHKa€e HEOOXIAHICTh MOJAIBINUX AOCIIKEHb KaTeropii
«KOHTPOJIIHT» Ta 3acajy peaiizalii KOHTPOIIHTY B MApKETUHIOBIN JisUTBHOCTI.

PesyabraTu nochaimkenb. Buxonsuum 3 NOCTaBiIeHHX 3aBJaHb HW)KYE, PO3MISHYBIIM ICHYIOYI METOIH
KOHTPOJIIHTY, HaMH 3JlificHeHa cripoba (popMyBaHHs TEXHOJIOTIYHOTO MiAXOIY peaji3amii KOHTPOJIHTY Y IPaKTHIl
iHBecTyBaHHs (Tabm. 1).

J1n1st BcTaHOBIICHHS pe3epBiB MiAOMPaETHCS BIAIOBITHAN KaTaJIOT 3aX0/diB:

— JIeTaNbHIIIA OIliHKA BUTPAT CHPOBUHU Ha KOXHIN CTail BHPOOHUITBA;

— MiHIMi3aIis BTPATH SIKOCTI CHPOBUHH;

— 00paxyHOK HOPM BHTpAT;

— mix0ip SeKOHOMIYHIIINX TEXHOJIOTIH;

— MOIIYK IUISIXIB 3MEHIICHHS 3aKyiBEJIbHUX I[iH;

— KOHTPOJIb 32 30epeKEHHAM Ta BUKOPUCTAHHAM CHPOBHHH.

Tabmuns 1
Ouinka cMJIbHHUX i c1a0KuX cTOPiH Y piHaHcoBiii Ta inBecTHiliHil cdepax [1]
OO0’exT aHaIzy CHIIBHI CTOPOHH CabKi cTOpOHH
1 2 3
BiacyTHICTh JOBrOCTPOKOBHX
1. JikBigHICTH TiAMPHEMCTBA 3000B’s13aHb Ta HE3HAYHUU 00CAT He3naunuii 06¢ar 060pOTHUX KOIITIB
3a00proBaHOCTI ITlepe]l KOHTpareHTaMHu
R HasiBHICTB BJIAaCHOTO KarmiTaly Ta Karmitan 3Ha4HOIO Miporo popMyeThCst
2. JIIKBiIHICTBH MPOEKTY . .
aKTHBIB 3a paXyHOK MO3UKOBHMX KOIITIB
3. IpuGytrosicts, JisuibHICTh TPUOYTKOBA Husbkuii piBeHb TPUOYTKOBOCTI

I AIIPUEMCTBA

ITpoekT npuOyTKOBUH 3 MEPIIOTO POKY

peamizamii. IIpoTsirom po3paxyHkoBoro | BincyTHicTe npuOyTKy B HyJIbOBHIl pik
Mepioy OCITa€ThCs PIBEHb peainizarii npoekTy (OyIiBHHUIITBO)

peHTabeIbHOCTI MOPsIAKY 50 BiACOTKIB

4. ITpuOyTKOBICTH POEKTY

B HynboBHii pik pearizalii IpoeKTy

5. Cash-flow CrocrepiraeTbCst MO3UTHBHUHN YUCTUH TPOIIOBHI IOTiK B OCHOBHOMY
’ TPOLIOBUH ITOTIK dopmyeThCA 32 paXyHOK ITO3UKOBOTO
KariTary

OO0csr BJIacHOIO KalliTajly JOCTaTHIiM
JUIS IIOYATKy peatisaliii NpoeKTy
B cTpyKkTypi aKTHBiB MiAIpUEMCTBA
nepeBaXkatoTh HEOOOPOTHI aKTUBH.
HeoGopotHi akTuBH cpopMOBaHi 3a
PaxyHOK JIOBFTOCTPOKOBHX JDKEPEIL.

6. CTpyKTypa Kamitairy 3Ha4vHa JOJISI IO3UKOBOI'O KalliTary

J>xepesiom (popMyBaHHS aKTHBIB O
MPOEKTY B OCHOBHOMY BHUCTYIIA€
MO3UKOBHUI KarliTai

7. CTpyKTypa aKTHBIB

KiacuuHa crictemMa KOHTPOJIIO B eKOHOMIUHIH HisTIbHOCTI MA€ HACTYITHY CTPYKTYPY:

J A HKA KOHTPOII
Jacio Jacobu ta —_——
. L p Jacio I .

00’ ekr Exonomiuni 300py = METOIH - BHnaY] nipopmayis
el Lal Lt Al ————

KOHTPOJH HUHHUKU 3HA4C CHCTEC TH? .

p 3HA N..nf. L}ILILMflIH_jﬂllII lllbepMﬂllll

YHHHHUKIB YHHHHKIB

Puc. 1. CTpyKkTYypa JJAHKH KOHTPOJIIO
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SIK BUITHO 3 HaBeJICHOI CTPYKTYPH, CUCTEMa KOHTPOIIIO € PO3IMKHEHOIO, Yepe3 10 He MOXKEe HisIK BIUTUBATH
Ha cTaH 00’€KTa KOHTPOJIO, a caM KOHTPOJIb HE MOXHA HisIK OTOTOXKHIOBATH 3 KOHTPOMiHroM. OJHAK, KOHTPOJIb €
HEOoOXiTHOIO (DYHKIII€I0 KOHTPOIHTY Ta yIIPABIIIHHS.

Juis oOrpyHTYBaHHS 3p00JICHOTO HAMH TBEPIDKEHHS BiJMIHHOCTEH KOHTPOIIHTY SIK CHCTEMH YTIPABIIHHSI
SIK TAaKOTO PO3TJITHEMO J1Ba BUIIAJKU:

1 — icHye eKOHOMIYHMH OO0’€KT YNpaBIiHHS HANpPUKIAJ TOPrOBUH IIEHTp 1 Mae Micue mpobiema
3a0e3Me4eHOCTi NeBHMX (0akaHUX) 3HAYCHB IOXOAY BiJl HOTO JIisSUIBHOCTI;

2 — iCHy€e MiANPUEMCTBO, IO BHPOOJSE NMEBHUH MPOAYKT (TOBap) AV peaiizauii HOro Ha pHHKY 1 €
HEOoOXiIHICTh 3a0e3eueHHs] IEBHUX 3HA4€Hb HOTO JJOXOIHOCTI Y KOHKPETHOMY PUHKOBOMY CEPEIOBHII Y BUMAAKY
3HW)KEHOT'O MTOTIUTY Ha TOBAp.

[MocTaBrMO 3a MeTy BCTaHOBHUTH HEOOXIJHY MOCHIZOBHICTBH [iHf, sika Moria © 3a0e3neynTH JOCSTHEHHS
BKa3aHUX IiJIeH.

VY meprmomMy BUNaAKy HEOOXiIHO, B MEPIIy YEepry, BUMIPIOBaTH (KOHTPOIIOBATH) PO3MIp AOXOAY Y MEBHI
inTepBanu dacy. llpumitMemMo 3a akcioMy, IO PO3Mip HBOTO JOXOAY BH3HAYATHMETHCS ITOMHUTOM (KUTBKICTIO
pealizoBaHOTO TOBapy) Ta IIHOIO peaiizamii. Sk mpaBmio, i YMHHUKA € 3aBXOW BimomuMmu. Sk Oymno pawimre,
BiZIOMHM € 1 OakaHe (IU1aHOBE) 3HAUSHHS IOXO/Y.

VYrpaBniHChKi pillieHHs] Y JAHOMY BHIIAJIKY (y CIPOIICHOMY BHJ1) OYAyTh I'PYHTYBATHCh Ha IOCIIIOBHOCTI
MPOIIECIB:

— (opMyeTbecsl TaOIMIS MPOAAXKIB 32 TIEBHY KUIBKICTh KBapTalliB, 3 BiIOOpaKEHHSIM 00’ €MIB MpOAax s
KOXKHOTO OKPEMOT'0 KBapTaly;

— 3a JJAaHUMH TaOJIHIli BU3HAYAIOTh CEpe/IHI TPEHI0BI 3HAUEHHSI, HAIPUKIIA/ 32 4 KBapTau;

— 32 BKa3aHHMH JaHUMH BH3HAYA€ThCS Ce30HHA (KBapTallbHA) Bapiallis;

— 3aIUCYIOTH JIHIIO TPEHAA TOXOMHOCTI K T=a+6x, e a 1 6 — Koe]ilieHTH, X — HOMep KBapTajy (4acoBa
o3Haka). J{yis omiHKK KoedimieHTIB a 1 B OKpIM BiIOMHX aHATITHYHHUX BUpa3iB [2, ¢.35] BUKOPHUCTOBYIOTH MaicTep
¢ynkmin fx makery Excel;

- 3a TCPHOBUMU S3HA4YCHHAMU PO3paxoBYIOTh cepeaHe a0COJIOTHE BiI[XI/IJ'IeHHﬂ |e[ | Ta

cepe/IHBOKBaIPaTHUHy OXUOKY €. ;

32 BEJIMYMHOIO CEPEIHBOr0 aOCOJIOTHOTO BiIXHWJIEHHSA 1 CepeJHbOKBAAPATHYHOI IMOXHOKU (OPMYIOTH
OIlIHKA MaiOyTHHOTO HAHOIIKYOTO CTaHy, PETYJIOIYY M0 MO O00’€KT, HANPHKIAA KOPEKINI0 IHW OJUHHMII
MPOYKIii, MOKpAIIEHHs HOTO SKOCTI 1 T.1.

3 mo3uuii NPUHIMIIIB KOHTPOJIHTY CIIil BUAUIMTH KOHTPOJIIHT 32 BIIXWJIECHHSM IIIJIbOBOTO ITOKa3HMKA, 3a
OYiKYBaHHSIM 3Ha4eHb (aKTOPIB, 110 30yPIOIOTH OB OKA3HKK, Ta KOMOIHOBaHUi, 1€ BpaXxOBYIOThCS 1 repire i
napyre. KoxHi i3 BKa3aHUX MPUHIWNOBUX MIAXOAIB KOHTPOJIHTY Ma€ SK ITO3UTHBHI TaK 1 HETaTUBHI CTOPOHH.
30Kkpema, KOHTPOJIHT 3a BiAXWICHHSIM YMHHHKA IIUJI € JOCUTH IPOCTUM aJDKE 332 OCHOBY OIIIHKH CTaHy CHCTEMH
OepeTbcs 3MiHA 3HAYCHD MMOKA3HUKA IIiTi, IPUOYTKY, 3aX0Qy, peHTabenbHOCTI 1 T.i. BenndnHa i 3HaK BiAXWICHHS
CIIyTYIOTh OCHOBOIO JUISI 3[iHICHEHHS TIEBHUX peTyorounx i, OgHaK iCHye yNpaBIiHCHKE 3aIli3HEHHS 10 BTPATH,
KOJIM y’K€ HEMOXJIMBO IIOBEPHYTH, IIPU IbOMY BHHHUKA€ MPOOIEMa OLIHIOBAaHHS HANPSMKIB BIUIMBY Ta BEJIMYMHU
TAKOr'0 BIUIMBY Ha CKJIQJIOBI (DYHKI[IOHYBaHHS €KOHOMIYHOTO O0’€KTY JHIIEe Y MailOyTHbOMY. AJDKE 3MEHILCHHS
NpUOYTKOBOCTI Oy/ie BU3HAYATHCS ITOMUTOM, IIIHOI, SKICTIO, JOCTYIHICTIO, HASBHICTIO KOHKYPEHTIB 1 T.1. IHIIMMHU
CJIOBaMU BCTAHOBJICHHSI CTaHy PIBHOBaru 00’€KTa NUIIXOM BIUIMBY Ha WOTO YMHHHKH, Il TOTpeOye OLIHIOBaHHS
(dakTopiB, 10 30ypIOIOTH WOT0 MisUIbHICTh. BakIMBHM HEHONIKOM IIHOTO METOJAY € MOXJIMBICTH 3HAYHOTO
3alli3HEHHS YNpaBIHCBKOI peaklii Ha 0O0’€KT uepe3 JIMHAMIYHICTH TIPOLECIB PHHKOBOTO CEpPEIOBHIIA.
3rmapKyBaHHS IIMX HEMOJIKIB 3a0e3nedye KOHTPONIHT 3a 30ypeHHSMH, CYTHICTh SKOTO MOJATaE y TOMY, LIO
OTIEpaTHBHOMY OIIHIOBAaHHIO MiIJISATaroTh, Y HepIry 4epry, (akTopu, IO 30ypIOIOTh CTAaH piBHOBard o0 €KTy i
PHHKOBOTO cepepoBua. Hampukiazn, 3MiHCHIOETHCS MOCTIMHUM MOHITOPHHT IiH, HONWTY, NMPOHO3HUIH, MOSBU
IHHOBAIIHUX PIlIEHb 1 T.i., TOSIBA BIAXIICHh KOKHOTO 3 HUX CTa€ CHTHAJIOM HAa BXOJ y MiICHCTEMY KOHTPOIIIHTY.
3a BENWYMHOIO i 3HAKOM IMX BiOXWICHb € MOXIUBUM MepeadadnTH MOXIIHMBICTh MaiOyTHIX 3MiH YWHHHKA LTI
(mpubyTKy) X0Ua caM YHHHHK, e MOXKE 3aJIMIIATHCS y cTaHi piBHOBard. OHAK 3 YaCOM BiH BHHJE i3 I[LOTO CTaHY,
SKIIO HE NPUHHATH Iii Y MOMEHT BUHHMKHEHHs 30ypeHb. ToMy OLIIHIOBaHHS KOJMBaHb 30yproloun (akTopiB aae
MOXITMBICTh 3PIBHOBRXUTH CTaH 00’€KTa 31 3HAYHO MEHIIMM YIMPaBIiHCHKUMH 3ami3HeHHAMHU. OJIHaK, K HEIOJIK
JIAHOTO METOJY, CJIiJl paXyBaTH CKJIaHICTh OI[IHIOBAaHHS 3MiH BCIX YMHHHKIB, [0 BUKJIMKAIOTh 30ypeHHSI, a 1HKOMH 1
HasIBHICTh CTOXaCTUYHHX 3MiH SIK Y BHYTPILIHbOMY, TaK i 30BHIIIHLOMY CEPEIOBHILI.

Tomy HaiibinbLTy edekTHBHICTh 3a0e3neuye KOMOIHOBaHHI KOHTPOJIIHT, NPU SIKOMY KOHTPOJbOBAHUMH €
SK pe3yJbTyIOYMH YMHHHK €KOHOMIYHOI JiSUTBHOCTI, TaK 1 YNHHUKH, 110 OOYMOBIIIOIOTH HOT0 (PYHKIIOHYBAaHHS 1
MOTEHLIHHO MOXXYTh 30ypIOBaTH CTaH PiBHOBAarM 00’€kTa. 3a pe3ysNbTaToM OLIHIOBAaHHS TPEHIY LMX YMHHHUKIB
3IIACHIOIOTHCS PETYITIO0Yi a00 KOPUTYIOUH [IiT 3 METOF0 HaWOUITBIN €(pEeKTHBHOTO JTOCSITHeHHS 1iii. HaBenene Hamu
HE BCTYHAE y MPOTHPITYS 3 ICHYFOUNMH METOJaMH, a JINIIE TOTIOBHIOIOTH iX HOBUM ITIIXOIOM Y iX 3MiHCHEHHI.

Hanpukiati ciin 3a3Ha4nTH, M0 AudepenmitoBanHs] (yHKIIH TaKAX TOHATH, SIK KOHTPOJIHT 1 yIIpaBITiHHS,
HEOOXiTHOI0 YMOBOIO iX e(DeKTHBHOT'O BUKOPUCTAHHS B YIPABIIHCHKINA AisUTFHOCTI €KOHOMIYHHUX CTPYKTYP.

JocniauBIm CyTHICTh 1 Miclie KOHTPOJIHTY B CHCTEMI JOCKOHAJIOTO YHPABIIHHS, CIiJl 3ayBa)KHTH, L0 B
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IHBECTHIIIHHIH JIOTICTHINI KOHTPOIIIHT € JIUIIe HeoOXiTHO, ale He TOCTaTHHOI YMOBOO JIOCKOHAJIOTO YITPABIIHHS,
SKEe BUMarae He TUTBKH cTabiii3allii eKOHOMIYHMX TMOKa3HUKIB, a ¥ iX OonmTHMi3amii 3 BpaXyBaHHSM IPOCTOPOBHX 1
YacOBUX O3HAaK. ToMy JOCKOHaje JIOTICTUYHE YINpaBIiHHA MOBHHHE peayli3yBaTHCS HAa 3acajax aJalTHBHOTO
yropasimiHHSA [3].

[Mix meTogamu OynemMo po3yMiTH CIOCOOH TOCSTHEHHS IJIEH KOHTPOIIHTY. MeToin KOHTPOJHITY 0T 3
no3uuii Teopil Ta MPaKTUKW. 3 TO3ULi Teopii BUALISIOTH CYTHICTh BJIACTHBOCTEH 1 3B’s3KIB 00’€KTa Ta JIaHKU
KOHTpOJIIHTY, sIKi Oy/nM HaBeJeHI HAMM BHIIE. 3 TO3UILIH NMPAKTUKH METOAU KOHTPONIHTY BiJOOpaXKaroThCs Yy
CYKYITHOCTI IIEBHUX IHCTPYMEHTIB, 5IKi I03BOJISIIOTH PEai3yBaTH il KOHTPOJIHTY.

Y npakTHLli €KOHOMIYHOI HiSUIBHOCTI JI0 IHCTPYMEHTIB KOHTPOJIIHTY BIJIHOCSATH ONEpPATUBHHUN Ta
cTpateriyauii ook [4 ¢. 50].

3 nmo3unii (yHAaMEHTAILHOI OCHOBH, Ha SIKIH I'PYHTYETHCS METOIM, PO3PI3HAIOTH He(OpMali3oBaHI Ta
¢opmanizoBani Meromu. [lo mHepmMX BiAHOCATH METOAM EKCIIEPTHHX OIIIHOK, METOIM CLEHapiiB, METOIu
MOPIBHSAHHA 1 T.i. Y IIMX METOJaxX 3HAYHE MICIe 3aliMa€ eJIeMEeHT Cy0’€KTHBI3MY i MH iX B MOJANBIIOMY HE
PO3TIILAAEMO.

VY mpyriit TpyIi METOAIB JeKaTh JOCTATHBO CTPOTi i popmManizoBaHi aHAMITHYHI 3aJeKHOCTI. [3 Bennkoro
CHEKTPY BUILTHMO:

— OaylaHCOBHI METOJ] MAKPO- 1 MIKDOEKOHOMIYHOTO aHai3y, IO I03BOJISIE OLIIHUTH apru(pMETUYHY PI3HUIIO
abo0 BiJXWJICHHS YHHHMKIB,

— METOJI BiTHOCHUX BIJIXWJIEHb (PO3POOJIECHO HAMM), SIKUH 1a€ MOXKJIMBICTh BCTAHOBUTH BaroOMiCTh BIUTHBY
YHHHHKIB Ha y3arajJbHEHHH TIOKA3HHK;

— CTaTHCTHYHI METOJIH, sIKI MOTPeOyIOTh ONlepyBaHHs He TUILKU IPYHTYBaHHSIM YMHHHUKIB, a i popMyBaHHS
YJacOBHX IOCHIZIOBHOCTEH 1 TeOpiii MacOBOTO 0OCITyTOBYBaHHS;

— rpadivHi, U0 TPYHTYIOTHCS Ha Teopil rpadiB i CITOK 1 TO3BOJIAIOTH BCTAHOBHTH ONTHUMATBbHUH HITAX i3
MO>KJTHBHX;

— METOAM TIPHHAHATTS pIMIeHb, IO TPYHTYIOTHCS Ha 3acajaxX MporpaMyBaHHs (JiHIMHE, MJIOYHCIOBE,
JMIMHAMIYHE) Ta MOJCITIOBaHHS (TMHAMIYHOTO Ta MATEMaTHIHOTO);

— wMeronu (QiHaHCOBHX OOpaxyHKiB, TaKMX $K OIIIHIOBAHHS TPOIIOBHX TIOTOKIB, JWCKOHTYBAHHS,
HAKOMMYEHHS 1 T.1.

[Tpu ynpaBniHHI IHBECTULITHUM PO3BUTKOM Hamu Oyjie CIpsIMOBaHA yBara Ha BJIOCKOHAJIEHHS OCTaHHIX
JIBOX 13 BKa3aHUX METO/IB.

VY HaBeneHil YMOBHIM MOCTIJOBHOCTI il BiACYTHI Taki Kareropii, Sk IUIaHyBaHHs, OpraHizalis, a Mae
Miclie JIMIe KOHTPOJIb i peryitoBaHHs (KOPUTYBaHHs CTaHy), 1 TOMy B JaHOMY 00’€KTI Ma€ Micle He IO iHIIe, SK
KOHTPOJIIHT. 31ilficHIOBaTH Wi Aii MOBMHHA Tpymna ocid, SIKy Ha3WBAIOTh KOHTPOJEPOM. 3TiHO 3 BH3HAYCHHSIM
MixHapoaHOI KOHTPONIHrOBOi Tpymu [5, c. 6] KoHTpoiep 3abe3nedye CEpBICHY EKOHOMIUHY MiITPHUMKY
KEpIBHUIITBA JUIS LIIICOPIEHTOBAHOTO YNpaBiiHHSA. SIk 6aunMo, y JaHOMY TiIyMadeHHI KOHTDPOJIHT 1 YIIpaBIIiHHS HE
OTOTOXXHIOIOTHCS TIOBHICTIO 1 TIEpIIe JIMIIE IOTOBHIOE YIIPABIIHHA HE OTOTOXXHIOETHCS MOBHICTIO 1 TEpIe JIHIIe
JIOTIOBHIOE YTIPABIIIHHA SIK HE0OXiTHA CKIIaI0Ba.

VY npyromy BHUNAJKy MiANPUEMCTBO JOTICTUYHOI CHCTEMH 3TiJHO 3 HABEIICHUMH BHUIIEC YMOBaMH BTPaTHIIO
KOHKYPEHTOCIPOMOXKHICTD y pe3yJIbTaTi YOTro 3HU3MBCS MOIMT Ha ToBap. IIpumycTuMo, 1o OAHUM i3 MOMIJIMBHX
UUIXIB BUXOMY 13 JaHOI KPH3M CTa€ IMiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI TMiJIPHEMCTBA Ha 3acajax
nepenpoGiIOBaHHs HOT0 iSTIbHOCTI Ha BUITYCK HOBUX BHJIIB 1 MOKJIMBO CTBOPEHHSI HOBOTO BUPOOHUIITBA.

[Tpu dopmyBanHi Mozeni peasnizamii MOCTaBIEHOT METH JOMYCTHMO, IIO MEepenpoguUIOBaHHS BKIIOYAE
BIIMOBY BiJl BHITyCKY CTapoi MPOAYKIIii, JEMOHTaX 1 MPOJAX JIKBINAIIIHOrO CTaporo OONaIHAHHS, MOIIYK
KpPEeOWUTIiB Ha TpuAOaHHA HOBOro oOnagHaHHA. [IpM 1bOMy BHHMKAalIOTh 3a/aui OLIHKK O00’€My KpEauTy,
ONTHMAIBFHOTO OTO pO3Mojily Ha HOBE OOJIaJHAHHS Ta HEOOXiMHI pecypcH, MiHiMi3amii MOXIMBHX PHU3HKIB i
OTpHUMaHHS NPUOYTKY 1 HE HU)KYE TIEBHOTO 3HAYEHHS.

Sk Gaummo, y nmaHiil cuTyarlii OUIBIIICTh BKa3aHWX BHINE YMHHHKIB € Hamepel HEBiIOMHMHU 1 BHHUKAE
npobiema ix omiHIOBaHHS. BpaxoByroun, HampuKiIa, M0 NMPHOYTOK HAa HOBY MPOAYKIIIO Halepea HEBIIOMUIL, TO
HEOOXiTHO BIATIOBITHAM YHHOM OIMCATH HOTO MOBEAIHKY. OUeBHAHO MO TYT TE€XK MPUIIETHCS BUKOPUCTATH TEOPIFO
YacOBUX MOCTIMOBHOCTEW 1 BH3HAYHTH AMCIEPCiIO0 i KoBapiamito. OmHaK IbOTO HEAOCTATHRO U BUPIMICHHS
npobsieM. Ajpke HEOOXIiHO 3a0e3Me4uTH CTiiKe OTpUMaHHsA NpPUOYTKY Yy MalOyTHbOMY 1 SIK pe3yJbTaT
MIHIMI3yBaTH PU3UKH, HOTO OTPUMAaHHS, CIIPOTHO3YBaTW BUPOOHHYI MOTY)KHOCTI, PO3MOJUIUTH BiANOBITHUMHU
YMHOM IHBECTHLIHHI pecypcH i T. i. 3HOBY K CJiJ BIIMITUTH, L0 OCTAHHIH HaBeJCHWH YMHHHK TEXK HE € Harepen
BHU3HAUCHWM, a TOMY YIpaBIiHHS HMMH Ha 3acajaX KOHTPOJIHTY CTae HEMOXJIMBHM, aJKe BHHHUKAE NOTpeda
OLIIHIOBAaHHS HE TUIBKM LUIbOBOI (YHKIII, a 1 cucTeMH OOMEXeHb 3a TaKUMH YHHHHKAaMH, SK BHPOOHMYI
TIOTYXXHOCTI, HIDKHS HOpMa NMpPUOYTKY, BEPXHE 1 HIKHE OOMEKEHHS IO KLTBKOCTI NMPOAYKTY, IO BUITYCKAa€ThCS,
00MEeKEeHHS 32 YMOBH TIOBEpHEHHSI KPEHUTY, 03 SIKOTro rnepenpodinoBaHHs € HEMOXKIMBUM 1 T.1.

BucnoBku. HasBHICTb 3HaYHOI KiJIbKOCTI HEBU3HAUCHOCTEH y MPHUPOI peatizallii BKa3aHOi MpoOiIeMu He
JIO3BOJISIE OJJHO3HAYHOTO BUPAKECHHS CTaHY 00’ €KTy 1 moTpedye popMyBaHHA ACKUTFKOX MOXKIMBHX aJbTEPHATHUB 3
pI3HUMH 3HAYCHHSAMH MUTb0BOiI (QYyHKIIi. | nmumme depes aHami3 mUX anbTEpHATHB 3 BPaxyBaHHAM OOMEXEHb €
MOJJIMBHM C(OPMYITIOBATA MaiOyTHI YIIPaBIiHCHKI (PYHKIII1, TaKi K MPOTHO3yBaHHs (IDIAHYBAaHHS), OpPTaHi3yBaHHI
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1 JWIIe MOTIM KOHTPOJIb 1 PETYIIOBaHHS MiSUIBHOCTI. [HIIMMHU CIIOBaMH B OCTQHHBOMY BHITQJIKy KOHTPOJIHI CTa€
JIUIIE CKIIAJOBOIO YIIPABIIHHS SK OLIBII ITUPOKOI eKOHOMIYHOI KaTeropii.

HaBenene o00ymoBirOe HEOOXimHICTH IU(EPEHIIHOBAHOTO MIAXOMy OO KaTeropii ,,KOHTPONIHT Ta
,»YTIPABIIHHS y MAPKETUHTOBIH MiSUTBHOCTI.
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XapkiBchbkuil HaIliOHANBHUN €KOHOMIYHHI yHIBEpPCHTET

MAPKETHHI'-MEHE/UKMEHT K KOHHEHNTYAJBHA OCHOBA E®EKTUBHOI
IHHOBANIMHOI AIAJBHOCTI HIAITPUEMCTBA

PO3KDUTO CYTHICTH MapPKETUHI-MEHELKMEHTY K QDIIOCODIT yripaB/iiHHS CyYacHUMU OpraHi3ayiamm 1a rnosmuiioBaHo Horo
3aBAAHHS B KOHTEKCTI IMIABULLEHHS EQPEKTUBHOCTI IHHOBALIIVIHOI AisSiSIbHOCTI IPOMUCIIOBUX ITAITPUEMCTB.

The essence of marketing management as a phylosophy of modern enterprises management has been revealed. Its' task
in a framework of industrial enterprises innovative activity improvement has been discussed.

KI1to40Bi C/10Ba.: MapKETUHIM-MEHELIKMEHT, POMUCIIOBI MIAMPUEMCTBAE.

Beryn. Po3BuTOK mignpueMHHMITBA B YKpaiHi CHOTOJHI Iile LUIIXOM B3aEMHOTO «IIOB'SI3yBaHHS)
iHTepeciB, IIiJIeld, 3aCTOCOBYBAaHHMX YIIPaBIIHCHKMX TEXHOJIOTIH, BHPOOHMYOi Ta IHIIOTO POAY MisIIBHOCTI.
[ocuneHHss BIJIMBY KOMYHIKaTHBHUX 3B'SI3KIB Ha €(EKTHBHY MisJIBHICTH MiIIPHUEMCTBA OO'€KTHMBHO BHMAarae
OOTPYHTYBaHHSI METOAOJIOTIUHOI 0a3u Ui pO3POOKH 1 NIPUHHATTS MEHEHKMEHTOM BIiANOBITHHUX PIlICHb. Y LBOMY
3B'A3Ky HEOOXIZHO HOBE, SKICHO NOIJHMOJICHE OCMHUCICHHS TpOIECy B3aeMOJil CyO'€KTIB MiANPUEMHHUIBKOI
IiSUTBHOCTI HAa pPHWHKY. MoBa e mpo TpWUBEACHHS METOAOJIOTIi MapKeTHHT-MEHEDKMEHTY y BiAIOBIIHICTH
0COOJIMBOCTSAM CYy4aCHOTO €TaIly PO3BUTKY IMiIIPHEMHHULITBA.

Ha cyugacHomy erami B HayKOBOMY CEpENOBHII YCTAJICHHWM € MOTIIAN HAa MiAMPHUEMCTBO, SK BIIKPHUTY
<OKMBY» CHCTEMY, (hi3UUHI KOPJOHH SIKOT «I1po30pi». BoHO sBJIsiE COO0I0 OKpEeMHUil €JIeMEHT KOMYHIKaTHBHOI MepeKi
puHKOBHX B3aeMofiit. [Ipu posrnsai edexkTHBHOCTI HOTO MisUTBHOCTI Taka MOCHIIKA 3MIIlye aKLEHTH 3 BIIACHE
HiANPUEMCTBA B OIK MPOIECY HOro B3aeMOIi 3 IHIIMMHU yYaCHUKaMU MepesKi. 3BIZICH 3pOCTaE POJib MAPKETUHTY SK
¢inocodii Ta imeosnorii NPUUHATTS MEHEHKMEHTOM MiANPUEMCTB OyIb-SKOTO POXy pIllIeHb 1 3/iHCHEHHs Oy/b-
SIKOTO POy i, [0 BUMArae BiflIOBITHOIO TEOPETHYHOTO OOIPYHTYBaHHS B MApKETHHT-MEHEKMEHTI.

3a ocTaHHI TPHUAUATHL-COPOK POKIB KOXKHA 3 MAapKETWHIOBUX KOHIEMIIH 1 TEXHOJIOTriH cTana TeMOIo
YHUCIIEHHUX MiAPYYHUKIB, MOHOTrpadiif 1 craTell akaJeMiyHOrOo Ta MPAKTHYHOTO Xapakrepy. IcHyioui choromHi
TIOJIOKEHHS TEOpii MapKeTHHT-MEHEIDKMEHTY, 110 CTOCYIOTHCS JOCHIIKEHHS! MapKETHHIOBOI JISUIBHOCTI Cy0'eKTiB
MiANPUEMHUNTBA, MOXKYTh BB@KaTHUCS JETAJIbHO IPOpOOIEHMMHM B OCHOBHIM Maci mpobiem. Cepen
(yHIaMEHTAIPHUX HAyKOBHX pOOIT, MO BIAHOCATHCS O OaHOI MPOOJIEeMHOI 0o0nacTi, i BUAIMUTH Tpari [
A3oesa, 1. Anpommunoi, [1. Angepcona, @. Beberepa, €. 'omy6kosa, I1. Hoitns, C. Immsmenka, XK.K. JlamOena ta
iH., SIKi CTOCYIOTBCS, 30KpeMa, MapKETHHTY iHHOBamilHOI HismTbHOCTI. OJHAK HE3BaXKAIOYM HA JTOCUTH TIHUOOKY
OIpalbOBaHICTh TEOPIi Ta METOMOJIOTIT OKPEMHUX PO3/ILIIB MApKETHHI-MEHEKMEHTY y AaHii cdepi, noci Ha crail
00roBopeHHs mepedyBae LMK psAA NHTaHb. Bee Ime HeMae OJHO3HAYHOTO YSBJIEHHS NPO Te, K Mae OymyBaTHCS
cUcTeMa yNpaBJIiHHS IHHOBAIISIMH, SIKY pOJb Biirpae B il cuctemi ¢inocodist Ta iIHCTpyMeHTapiii MapKETHUHTY, B
YOMY HOJISATAIOTh MPUHIMITY 1 METOM MapKETHHT-MEHEIDKMEHTY B CUCTEMI YIpaBJIiHHS IHHOBaLIHHOIO AisUTBHICTIO.
Ha mam morunsi, Teopis MapKeTHHI-MEHEIKMEHTY BHMara€ pPO3BHTKY JJIsl HiIBUIIEHHS e(EeKTHBHOCTI poOOTH
HiANPUEMCTBA 13 30BHIIIHIMH PUHKOBUMH areHTaMH 3 TPUBOAY CHPUHHATTS HUMH iHHOBAaIiWHUX MpoaykTiB. Lle i
BU3HAYMIIO METY JaHOI CTaTTi.

Merta crarTi — TO3UIIIOBAaHHS MAapKeTHHI-MEHEDKMEHTY SK (inocodil ympaBimiHHS Cy4acHUMH
OpraHi3allisiMi Ta OCHOBH IiIBUIIICHHS €(PEKTHBHOCTI iX IHHOBALIHOI AISUTEHOCTI.

Bukiaa OCHOBHHX pe3yJbTATiB AOCTII:KeHHA. BHUBUCHHIO CyTHOCTI W CTPYKTypH IHHOBAIIHHX
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NpOLECiB, MUTaHb YIPaBIiHHSA HOBOBBEICHHSIMH B yMOBaX 3arOCTPEHHS KOHKYPEHTHOI OOpOTBOM MpUALIAETHCS
OaraTo yBard, SIK 3apyODKHHMH, TaK i BITIM3HSHUMH BUYCHUMH Ta (axiBUsAMHU. B maHwii 9ac € 3araqbHOBH3HAHUM,
10 PO3BHUTOK iHHOBAIIMHOI AISITFHOCTI € HAHOUTBIII IPOTPECUBHOIO (POPMOIO MIAIPHUEMHHUIITBA B CHCTEMI pPUHKOBHX
BigHOCcHHAxX. OMHAK YUCIEHHI JOCIIIKEHHS BITYM3HSHUX HAyKOBIIB CBIMYATh, II0 B €KOHOMINi YKpaiHH 3HAYHO
3HM3WIIACS IHHOBAliHA AKTUBHICTh 1 CIPUHHSATIMBICTH CYO’€KTIB TOCIIOJAPIOBAHHS 10 HOBOBBEAEHB. SIKIIO
PUHKOBHI MeXaHi3M CaMOpPEryJIIOBaHHs YacTKOBO 1 CHpUsE BHPILICHHIO Ii€i MpoOjJeMu, a eKOHOMIUHI 3aKOHHU
TOBAapHOTO BUPOOHHUITBA CTUMYJIOIOTH MPOJAYLEHTIB 10 HOBOBBEIEHb, TO HEJIOCKOHAIICTh CUCTEMH YINPABIiHHSI
IHHOBAI[IMHUMHK TPOIIECAMHU HA BCiX PIBHAX CKOHOMIKH, OCOOJIMBO HEBIIOPSAKOBAHICTH JCPKaBHOI IHHOBAIIHHOT
MOJITUKH, 3HAYHO CTPUMYIOTH 1 3HIKYIOTH €(EKTHUBHICTb IOCIHIKEHb, PO3POOKH, PO3NOALILY 1 BUKOPHCTaHHS
HOBOBBE/ICHb.

BinMiTHOIO 0COONMBICTIO IHHOBAWIWHOI AISUTBHOCTI B yMOBaX PHUHKY € OpI€HTAIlisi HE HA MOXXIIHBOCTI
BUPOOHMKA, a Ha 3alMTH CrokuBada. OCHOBOIO €T MISUIBHOCTI € MUKJ «IOCIIIDKCHHS — PO3po0Ka — PO3IOJIiT
(30yT) — cmoxuBaHHA HOBOBBEICHBY». [IpoTe iHHOBALiHI MPOIECH HABITh 32 PUHKOBHX BIIHOCHH HE MOXHA
BIZIHECTH JI0 TaKHX, II[0 aBTOMAaTUYHO BUHUKAIOTh. BOHM MOTPeOyIOTh peryitoBaHHs SK Ha PiBHI AepKaBH, Tak 1 Ha
piBHI OKkpemoro cy0’ekTa rocmomapioBaHHs. Lle ThMm Oinplne Ba)KIHWBO, IO HAa CHOTOAHI B cdepi yIpaBiiHHI
IHHOBALIHHOIO AiSJIBHICTIO B YKpaiHi chopMyBasics HECHPHUATINBI TEHICHIIIT, 3yMOBJIEH] OUIBIIOI0 MIpOIO THM,
mo mnpedepeHuii B KOHKYPEHIl 3700yBarOThCsl 4epe3 ydacTb HE B iHHOBALIMHMX, a B TOJITHYHHX IIpolecax.
HeratuBHy pousb Bifirpana i BIacTHBa BITUM3HSHIM €KOHOMILl PO3ipBaHICTh IHHOBALIHHOTO HMKIY. Tak, sSKIIO B
€KOHOMIYHO PO3BMHEHHUX KpaiHax po3poOKa HOBMX MNPOIYKTIB 1 TEXHOJOTIH i, MOTIM, BiANIOBiJHE BUPOOHHIITBO
MEPEBAKHO 30CEPEIKCHI B paMKaX OjHIET (a00 AeKiTbKOX) (ipM, TO IS BITUHM3HAHOI CKOHOMIKH, 33 PiAKICHUMHU
BUHATKaMH, THIIOBOIO € OpraHizamiifHa po3ipBaHICTh MDK JOCHIDKCHHSMH 1 po3poOKamMu (BUKOHYBAaHMMH
CreLiaIbHIMK HAyKOBO—IOCIIIHUIMHU OpraHizalisiMi) i 6e3nocepeiHiM BUPOOHUIITBOM.

HemnigrorosneHicTs OiMBIIOCTI BITYM3HAHUX INPHEMCTB 10 POOOTH B YMOBaX ToCTpoi KOHKYpEHIIi,
CIPUYMHWIIA, 30KpeMa 1 3Ha4HI iX BTpATH y Iepio] CBITOBOI (hiHAHCOBO-eKOHOMIuHOI Kpu3u. Lle B mepiuy uepry
CTOCYETHCSI MAIMHOOY/IIBHUX MiAIPHEMCTB, 3HaYHA YaCTHHA SKUX MPALO€ HAa PUHKY BUpOOHHKIB. [Tinnpuemcrpa
BUSIBIJIMCSL HE CIIPOMOXHUMH C(HOPMYBATH crenu@iuHi MeXaHI3MH yNpaBJiHHS, L0 JI03BOJISIOTH IIPOTHO3YBATH
MaiOyTHI 3MiHH y CIIOKMBa4iB MAalIMHOOYAIBHOI NMPOAYKIIi 1 po3poOJsATH afeKBaTHI IM criocoOu pearyBaHHS Ha
taki 3miHu. ToOTO, IIaHyBaHHs IHHOBAIIMHOT ISUTBHOCTI BiIOYBA€EThCsS Y PEXKKUMI 3ali3HEHHS 1, SIK yCsKa 3ari3Hia
peaxiis, He 3abe3nedye HapolyBaHHS KOHKYPEHTHHX IepeBar, a JIMIIe, B KPalloOMy BHIAIKy — YTPUMaHHS iX Ha
npuitHATHOMY piBHI. OJTHaK y 00CTaBUHAX 3arOCTPEHHS] KOHKYPEHIIIT MiANPUEMCTBAM KUTTEBO BAXIIMBO WTH B HOTY
3 TEXHIYHAMH 1HHOBALISIMM a00 HaBITh MOMEpEy HUX 1 YCHINIHO BIPOBAPKyBaTH HOBOBBE/AEHHS. Y CYHEHHSI TaKol
HEBIJMOBIIHOCTI MOXe OyTH JOCATHYTO 3a paxyHOK YIPOBa/DKEHHS y NPOLEC YNPaBIiHHS 1HHOBALIHHOO
JSUTBHICTIO KOHIIENTYaJIbHO HOBOI (hitocodii — MapKeTHHT-MEHEKMEHTY .

VY rteopii ynpaBiiHHs IHHOBAaLiHHHUN MPOIEC PO3MIIAAETHCS SIK BIOPSIKOBaHA CYKYIHICTh CTajid 1 AiH,
TOB'SI3aHKX 13 CTBOPEHHSIM 1 MPAKTUYHOIO Pealli3alli€l0 HOBOBBEAEHb, IO MPUBOJATH 10 KOMEPUIHHOTO YCIIiXy Ha
pusaKy [1]. Le#t mpomec XxapakTepu3yeThCsl KOMIDIEKCHICTIO Ta CHCTEMHICTIO, HE3AJIEKHO BiJl TOTO, y SIKOMY i3
€JIEMEHTIB BHYTPIIIHBOTO CEPENOBHIIA BiH Oe3rocepe/iHbO iHilioBaBcs. Pi3Huit 3a 3MicTOM XapakTep HOBOBBEICHB
— MPOAYKTOBUX, TEXHOJOTIYHUX, OPTaHi3aIlifHUX, yIPABIIHCHKUX, EKOHOMIYHUX TOIIO MOTPeOye Y3rODKEHUX Mii
HE TUIbKHM YCIX yYacHUKIB iHHOBAaLlIfHOTO INpOIecy, a W THX, KOrO BiH CTOCY€EThCS OIOCEpeaKoBaHo. [Ipu mpomy
BUKOpPHUCTAaHHSA (inocodii MapKeTHHT-MEHEIKMEHTY J1a€ 3MOTY TUTaHYBATH IHHOBAIIHY MisUTbHICTH MiAMPUEMCTBA 3
ypaxyBaHHSM CTYIICHs TOTOBHOCTI CIIOXKUBAYiB (PHHKY) 10 TX CIIPUAHATTS.

3a piBHEM Takoi TOTOBHOCTI iHHOBAIIil MOXKYTb MOIUIATHUCS HA!

— TaKi, 110 BiANOBIJAIOTh IIEBHOMY €TaIly PO3BUTKY CYCIUIBCTBA (CIIOXKMBYOTO PUHKY) Ta OpraHizarii-
BHPOOHHMKA;

— TaKi, 0 HE BiJIOBIAI0Th JAHOMY €TaIly PO3BUTKY CyCHiIbCTBAa 400 KOHKPETHOI OpraHi3aifii.

Jo mepmux BiTHOCATHCS IHHOBAIliIHI MPOIECH, 3yMOBIIEHI 00'€KTHBHHMH MOTpebamMy dacy (HAIpUKIA,
MosiBa H PO3BUTOK MOOUIBHOTO 3B’s3Ky). Jlo IpyruMx MOHa BiJJHECTH Ti HOBOBBEJCHHS, SIKI MOXYTh OyTH
MepeqyacHIMH s CYCIIIbCTBA YW OpTaHi3amii 3 MOTIAY iX CHPUHHATTA 9M MOXKIHBOCTI peamizamii. s
(oHIOMICTKOTO BHPOOHHUITBA (SKUM € MAalIMHOOYAYBaHHS) HACHIJKH TaKMX HOBOBBEIEHb HE 3abe3redarh
3pOCTaHHS JOXOJIB, @ HABIAKH — MOXKYTh 3yMOBUTH 3HauHi 30MTKH. YHHKHYTH TaKOrO IEPEI4acCHOIO BHBEICHHS
IHHOBAIlIHHOTO TPOAYKTY Ha PHHOK, a 3HAYNTh 3MCHIIMTH PHU3HKH HEMPUHHATTS PHHKOM iHHOBAIiif
MamMHOOYIIBHUM IIIPUEMCTBAM MOXHA, JOTPUMYIOUNCH IIEBHUX MPUHININB, SKi i BU3HAYAIOTH OCOOJIMBOCTI
MapKETHHTOBOTO YIPABJIiHHS IHHOBAIIHHOIO AisuibHICTIO [1-5]:

1) 3abesrneueHHsl BiAMOBIIHOCTI IHHOBAWiIHHOI AisbHOCTI Ta ii pe3ynpTariB (HOBOBBEAEHHS) IIEBHUM
4acoBMM MekaM (3ali3HEeHHs CIPUYMHSE BTpaTy NpUOYTKY, a nependyacHe BHBEACHHS — HaJMIpHI BHTpaTH Ha
MiATOTOBKY PUHKY /10 CHPUHHSTTS iIHHOBAILIT);

2) 3a0e3mneyeHHs] BIAMOBIAHOCTI IHHOBAIIHOI MisUTBHOCTI Ta ii pe3ynbTaTiB PIBHIO PO3BUTKY KYJBTYpH
CHO)KMBaHHS Ha IJILbOBOMY CEI'MEHTI PHHKY (B MPOTHBHOMY pa3i Horo koMmepuiiiHuii noteHmian He Oy/ae TOBHICTIO
peaitizoBaHHM);

3) (inaHcoBOi 3a0e3IeUeHOCTI IHHOBAIIITHOTO TIPOIIECy; iHHOBAIIHA TisUTBHICTh TIOBUHHA OYTH aJleKBaTHA
(hiHAHCOBUM MOXITUBOCTSIM OpraHizaiii i 3a0e3rnedyBaTucsi 'pPOLIOBHMH pecypcaMd Ha KOXKHOMY erami Juist ii
YCIIIIIHOTO 3aBEPIICHHS 1 MPOBEAECHHS 3aXO0/IiB I0/I0 aHAJII3Y 1 MiATOTOBKHIII PUHKY JI0 BIPOBAKEHHS;
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4) cycminpHOT KOPUCHOCTI — HOBOBBEACHHS NOBHHHE MPUHOCUTH KOPUCTh HE TITbKH HOTO BHPOOHHKAM,
aJe i CyCIiIbCTBY B IUJIOMY, TOOTO BiamoBinaTu ¢imocodii comiaapbHO-eTHIHOTO MAPKETHHTY;

5) oprani3zaiii 3BOPOTHOTO 3B'SI3KYy — II€ A€ 3MOTY IMPOJOBXKYBATH XKUTTEBHH ITMKII iHHOBAIIii, BHOCSUIH
TIOJIIIITYBaJIbHI 3MiHH YH B CaM MPOAYKT, YU B CIIOCIO HOTO IMO3UIIIOBAaHHS HA PUHKY;

6) KOHKYpPEHTOCIPOMOXXHOCTI — IUIaHyBaHHsT W Oprafizaiiss 1HHOBAIIIWHOI MisUIBHOCTI MAaloTh
3IICHIOBATUCS 3 ypaXyBaHHSM JisUIBHOCTI KOHKYPEHTIB Ha PHHKY, aHaNi3y 1X MOXJIMBOCTEH, CHJIBHHX 1 CITaOKHX
CTOPIH 1 CIIPUSITH 3POCTAHHIO PUHKOBOI BAPTOCTI IMiAIPHEMCTBA;

7) ekosoriuHOi Oe3nekn — Oynb-KE HOBOBBEJICHHS IIOBHHHE T'apaHTYBaTH BIJICYTHICTh HIKOAW JUIS
HaBKOJIMIIHBOTO CEPEAOBHIIIA.

Takum unHOM, (inocodiro MapKETHHI-MEHEIKMEHTY MOLLIBHO PO3IJIIIATU SIK CYKYITHICT YOTHUPHOX
CKJIaJIOBUX [6]:

— pe3ysbTaT B3aEMOII MiANPHEMCTBA 3 CY0’€KTaMH PHHKY Ta Y3rOKEHOT KOOpIUHALIT MiXIPHEMHHULIBKOT
TISUTBHOCTI,

— KOHIIETIIisI YIPABITiHHS Ta OCHOBA IUTAHYBAHHS IHHOBAIIHOT MisUTPHOCTI;

— 3aci0 3a0e3medyeHHs epeBar B KOHKYPEHTHOMY CepeIOBHIIIi;

— METO/] IOIIYKY HOBHX PILlIeHb 100 33X0BOJICHHS OTPed CIIOKUBAYIB.

VY naHOMy KOHTEKCTI MAapKETHHI-MEHEIXKMEHT BUCTYNA€ SK YNPaBIiHCBKUH CTWIb MHCICHHS, IO
OIIOCEpPE/IKOBYE TBOPUY, Oe3nepepBHY 1 HEPIIKO arpecuBHY JisUIbHICTD 3 pOpMYBaHHs, 33JOBOJICHHS 1 3MiHH MOMHUTY
KIHIIEBUX CIIO)KMBA4iB Ha KOHKPETHI TOBapH i MOCIYIH 3 METOI0 OTPUMAaHHsS MpPUOYTKY ab0 1HIIMX pe3yJbTaTiB
MiANPUEMHUIIBKOI JisUTBHOCTI. BiH € IiIecnpsSMOBaHOI isSUTHHICTIO, TMOB'SI3aHOI0 3 TIPOIIECOM 3a0C3MCUCHHS
CTIHKMX KOHKYPEHTHHX MepeBar MiIIpHEMCTBA HA PHHKY, SIKMH BKIIIOYAE Taki CTafil, K aHaNi3 HABKOJHIIHBOTO
Cepe/IOBHINA, CUTYaliiHUN aHalli3 1 MPOrHO3 PHHKY 1 MOXKIMBOCTEH MOTEHIialy MiIIPHEMCTBA, PO3POOKY mijeH i
CTparerii NMOBEOIHKM Ha PHUHKY, IJIaHYBaHHS MAapKETHHTOBHX IJIEH 1 TaKTUKW TIOBEIIHKM IJIIPHEMCTBA B
KOHKPETHI! PUHKOBIH CHUTYyaIlii, po3p0o0KH IIIaHy MapKETHHT-MIKCY 1 3/1iHCHEHHS IIbOTO IUIAHY.

MapKeTHHT-MEHEDKMEHT ~ IHTerpy€  (YHKIIOHANGHWH 1 1HCTUTYIIOHAIBHUM 3MICT  yIIpaBIIiHHS
MapKEeTHHTOBOIO AISUTHHICTIO Ha KOKHOMY 1€papXiq4HOMY PiBHI COLIaNbHO-eKOHOMIYHOI CHCTEMH, BUKOHYIOYH POJIh
peryisTopa IpUIUHHO-HACIIAKOBUX 3B'S3KIB MIXK TIOITUTOM 1 IPOIO3MIII€I0 Ha OCHOBI O€3MEPEePBHOTO BiICTEKECHHS
MOBE/IIHKY CHOXKMBAUiB 1 MEXaHI3My aJanraiii ImiJIprHeMCcTBa 0 MOCTIHO MIHJIMBOT €KOHOMIYHOI KOH'TOHKTYpPH
PHHKY.

BucnoBku. OTxe, MapKeTHHI-MEHEDKMEHT — 1€ YIPaBIiHChKa MAisUIbHICTH, TOB'3aHa 31 3iHCHEHHSAM
MUIAHYBaHHS, OpraHi3allii, KOOpHHAIIil, KOHTPOJIO, ayJUTY Ta CTUMYJIFOBAHHS MPOIeCY GOpMyBaHHS i BiITBOPCHHS
NOMUTY HA TOBapH 1 MOCTYrH, 30UIBIICHHIO OPHOYTKY MiAMPUEMCTBA. MapKeTHHI-MEHEPKMEHT BHCTYIIAE
¢inocodiero 1 3acoboM iHTEeHCH(iKaIii MapKETHHIOBOI AisUIBHOCTI, OCHOBHOIO METOIO SKOI € He IpocTo 30yT i
CTUMYJTIFOBAHHS IPOJIAXIB, @ KEPYBAHHS MOIHUTOM.

MapKeTHHT-MeHEIKMEHT K (YHKIS Mae pO3IIAAATHCS HE TIUIBKH Y B3a€MO3B'A3Ky 3 3aBJAHHSIMHU B
paMKax TIpOIeCy MapKeTHHTY, ale i 3 3aBAaHHAMH YIIPABIIHHS JIIOJICHKOI0 B3a€MOIIEI0, KEPIBHUIITBOM JIFOJBMH,
BiJIOBiTAIEHUMH 32 JOCSATHEHHS Hijer (ipMu. 3aBISKU CBOIl KOMYHIKATHBHIHM CKIIaJI0Biii MApKETHHT-MEHEHKMEHT
OTIOCEepPEIKOBYE MOTHBALII0 B3aeMomii ¢ipMu B KOHKypeHTHiH OopoThOi Ha Makcumizamiro ii mpuOyTKy i,
OJTHOYACHO, 3a0e3redyye MaKCHUMI3allil0 KOPUCHOCTI CYCIIIBHOTO PE3yNbTaTy, IO € HAaI3BUYaiiHO BaXKIMBUM IS
e(peKTUBHOT'O YIPABJIHHS IHHOBAI[IIfHOO AiSUTBHICTIO MIANPUEMCTBA.

Jlitepatypa

1. MeHemKMEHT Ta MapKeTHHT iHHOBalli#l : MoHorpadis / [ 3a 3ar. pen. C. M. Iisimenka ]. — Cymu : BT]I
«YHiBepcuterchka KHura», 2004. — 616 c.

2. Hoiine I1. MapkeTunr, opueHTHpOBaHHbINH Ha ctoumocts / I1. J{oias. — CII6 : [Tutep, 2001. — 480 c.

3. Jlam6en K.-XX. Crparernueckuii mapkerunr. Eponeiickas nepcrnekrusa / X.-)K. JlamGen ; [ mep. c
¢p.]. — CII6 : Hayka, 1996. — 589 c.

4. Muux O. b. MozenroBaHHsI MApKETUHIOBUX PIllIeHb B YIIPaBIIiHHI PUHKOBOIO BapTICTIO MiANPUEMCTBA /
O. b. MHux // BicHnk XMeIpHUIIBKOTO HAIlOHATIBHOTO yHiBepcuTeTy. ExoHomiuni Hayku. — 2010. —Ne 5, 1. 2. — C.
128-132.

5. Ienimenko B. I1. MapketunroBmii MeHekMeHT : [HaBd. mociOuuk] / B. I1. Ilemimmenko. — K. : LeHTp
HaBYaIBHOI Jitepatypu, 2003. — 200 c.

6. Jlereiiko T.1. MapketunroBuii MeHeKMeHT : [HaBy. mocibHuk] / T.1. Jlemetiko, A.B. Kotiik, [.O. Kinac.
—X.:XHEY, 2012. - 104 c.

Hapiiiura 24.10.2012; peniensent: 1. e. H. Ctagauk B.B.

60 BicHuk XmenbHUUbK020 HauioHaibHo20 yHisepcumemy 2012, Ne 5, T. 3



