EKoHoMIYHI HayKu

CIIO)KMBaUiB, TO HOBUH MiJXiJ] OpPiEHTOBaHWH Ha 3a0e3IeYeHHs] BUMOT CIIO)KMBAUiB /10 KaHATY PO3IOBCIOKCHHS B
uiomy. Y eHTpi yBaru HuHI nepebyBae criokuBad. OTxe, BUOIp KaHATY € HE HACIiIKOM, a CKOpile HeBil €éMHOIO
YaCTHUHOIO CTpaTerii OpieHTAaMii Ha TOTPeOH i 3aIUTH CII0KUBAYIB.

BaxnmuBuM KpokoM y BHOOpI KaHANB PO3IOBCIOKEHHS € OIIHKA OISUIBHOCTI CyO’€KTIB KaHATy
PO3MOBCIO/KCHHSI, 30KpeMa BapTiCHA OIliHKAa Ta ayAuT. BapTicHa omLiHKa € TO CyTi, 3BUYaHMUN IIOJACHHUI
MOHITOPUHT JAisUTBHOCTI YYaCHHKIB KaHaly, sSIKUil 0a3yeThCsl TUIbKM HA JOCATHYTHX MOKa3HMKAX MpPOJaxy (3BiTax
PO TPOJaX TOBapiB). AyAMT lie mpoleaypa BceOIYHOr0 OIIHIOBAHHS TisSUIbHOCTI YYaCHHKIB KaHaly. SIk mpaBuJio,
Taka Mporeaypa 30IHCHIOETHCS OIMH pa3 Ha PIK JUI1 KOXKHOTO YYacHHKa KaHally po3noBcrokenHs. [Ipouec ayauty
JISUTBHOCTI Cy0’€KTIB KaHaly pPO3MOBCIO/KEHHS BKJIIOYae Tpu (asu: po3poOka KpHUTEpiiB JUIs OLIHKW JisUTBHOCTI
Cy0’eKTIB KaHaTy, BH3HAUCHHS BIIMOBIMHUX OIIHOYHUX IIOKA3HHKIB, OIPAIFOBAHHA PEKOMEHIAIN 00
TOJIMIIIEHHS POOOTH IMOCEPETHUKIB, SIKi HE BIAIOBIAA0TH OaKaHUM CTaHAapTaM [3].

Ha namy aymKy, KpuTepisiMu AJIsl OLIHKH JISUIBHOCTI Cy0’€KTiB KaHaJdy PO3MOBCIOJUKEHHS MAalOTh OyTH:
30yToBa MJISTBHICTE CyO’€KTiB KaHaly pO3MOBCIOKEHHS, pIiBEHh OCHOBHHUX (OHAIB Cy0 €KTiB KaHAITy
PO3MOBCIOMKEHHSI, 30yTOBHI TIIOTEHIliall, IiTOBI B3a€MOBINHOCHHM YYAaCHHWKIB KaHATy, KOHKYPEHIS MIiX
MOCEPEIHUKAMH, a TAKOXK MK PI3HUMH I'PyIlaMd TOBapiB, 3 SKUMH IPALO€ MOCEPEIHNK, IIEPCIIEKTHBH 3pOCTaHHS
KaHaJIIB PO3MOBCIOIKCHHS.

BucHoBKkM i mepcleKTHBH NOJAJbIIMX JOCTIIKeHb 32 [JAaHUMM HanpsMKaMH. ABTOPOM
PEKOMEHIOBAHO BUKOPHCTOBYBAaTH TMEPEPOOHUM MINNPUEMCTBAM pI3HI MIAXOAM IO OI[HIOBaHHS MAisUTBHOCTI
Cy0’€KTiB KaHAJIIB PO3IOBCIOJKCHHS: Hapi3HE OIIHIOBAHHS JISUTBHOCTI: OIliHKA OJJHOrO a00 KUTbKOX KOHTPOJIBHUX
KpUTepiiB, siki Hi (opmaibHO, Hi HeQOpMaTbHO HE 00 €IHYIOTHCS JUISl 3arajlbHOIO OLIHIOBaHHS isJIbHOCTI;
OLIIHIOBaHHS MisJIBHOCTI Ha OCHOBI He(OpMaibHOrO OO0’€JHAHHS KOHTPOJILHHX KpPUTEpiiB: pi3HI OLIHOYHI
MIOKAa3HUKH 00’ €HYIOTHCS 3a JOTIOMOTOI0 YNPABIIHCHKOTO PIIIEHHS, IO YMOXIIMBIIOE 3arajbHy SIKICHY OLIHKY
TUSUTBHOCTI cy0’€KTa KaHaIly, OILIHIOBAaHHS IisUIGHOCTI HA MiJACTaBi (POPMATBHOTO 00’ €THAHHS KOHTPOJEOBAHHUX
KPHUTEpIiiB: BU3HAYCHHS KPUTEPIiB Ta OLIHOYHHX MOKA3HHUKIB JisUTBHOCTI, BU3HAYEHHS MUTOMOi Bard KO)XKHOTO
KpHUTEPIito, OIiHKa PEHTHHTY KOXKHOTO KPUTEPil0, MHOKEHHSI TUITOMOI Bar'W KOKHOTO KPUTEPil0 Ha HOTr0 perTHHT,
BHU3HAYCHHS CyMapHO{ OIIIHKH HisUTFHOCTI Cy0’ €KTa KaHAIY.

TakuM 9rHOM, (HOPMYIOUH KaHAJIH PO3IOBCIOMKEHHS MEPEepPOOHHM ITiIIPHUEMCTBAM PETioHY, HE0OXiITHO
BU3HAYATU XapaKTep CHCTEMM PO3IMOBCIODKEHHS (BJIAaCHA YM HE3aJIEXKHA, IPsMa Y OIOCEPEeIKOBaHA), KUIbKICTh
KaHajiB, 1X JOBXKMHY Ta WIHpPUHY, (opmy TopriBmi (onToBa YW po3apiOHA), Miclsl CKIaJyBaHHS TOBapiB,
HarpoMa/KeHHs 3aIaciB, aCOPTHUMEHT TOBApIB Ul KOXKHOT'O IIOCEPEIHHKA, Mepelik cepBiCHUX (yHKIIH, piBeHb
3HW)KOK 1 KOMICIHHUX; QOpMy OIUIaTH Ipalli TOPrOBHX MpPEACTaBHUKIB; THUIH IOCEPEIHUKIB, TXHIO JOCTYITHICTB;
CHCTEMY NPUBLIEIB ISl MOCEPEIHHUKIB; MOPSIOK PO3IOBCIOPKEHHS (PYHKIIH Ta BIAMOBINAIBHOCTI MIX CY0’ €KTaMU
[IUX KaHaliB, BYACHO 3[IMCHIOBATH OIIHKY IiSUTBHOCTI Cy0’€KTIB KaHAITy PO3MOBCIOKCHHSI.
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KOHTPOJIIHI' B CUCTEMI MAPKETHHI'Y JIO'ICTUYHUX CTPYKTYP

B c1arTi Ha OCHOBI aHasizy AeQIHILT "KOHTPOIHI" BUAINIEHO OCHOBHI IiAX0AN A0 MOro TPaKTyBaHHs, Ta JaHa ix
X3PaKTEPUCTUKA. PO3MEXOBAHI IMOHATTS "KOHTPO/Ib ", KKOHTPOJIIHI» Ta <YrpaB/iiHHS».
The article is based on analysis of the definition of controlling emphasis on the main approaches to its interpretation, and

"o

given their characteristics. Delineated the concept of "control”, "controlling"” and "management”.
KJto4oBi C/10Ba.: KOHTPO/Ib, KOHTPOJIIHI, VIPaB/IHHS, MapPKETUHI, JIOICTUYHI CTPYKTYPY.

Beryn. HasBaicts dakropiB 30ypeHHsS B iHBECTHIIMHUX JIOTICTHYHHX CHCTEMAax CIIOHYKa€ 0 TOIIYKY
UUIXIB  HeWTpamizamii iX HEraTMBHOrO BIUIMBY Ta PO3BUTKY MAapKeTHHTY. B mMIMpokoMy pO3yMiHHI Taka
HeWTpanizalist 371iCHIOEThCA 32 PaXyHOK OpraHi3aliiiHo-eKOHOMIYHOTO YIpaBIiHHS IMMH cucTeMaMu. B cydacHiit
CKOHOMIYHiil Haylli 3HAXOJUTh IIUPOKE PO3MOBCIOMKCHHS MOHATTS KOHTPOMIHTY, SKE 3al03WYCHE 3 iHO3EMHOTO
JIEKCUKOHY 1 TPaKTY€EThCS PI3HUMH aBTOPaMHM JOCHUTh HIMPOKO i YacTO He y MOBHill BiJIOBIIHOCTI 0 YKpaiHCHKOT
JICKCUKH T4 CEMaHTHKH.
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AHani3 ocTaHHIX mociaimkens. JlocmipkeHHS MOKaszanw, Mo OUTkImicTh aBTopiB (Maidp O., Manu P.,
I'pamoBa A., AaramoB B., Kpukascekuii €., [Terpenko C., Jarnnouknaa H. Ta iHII1) po3rasamatoTs KOHTPOIIHT SIK
CHCTEMY YIIPaBIiHHS, KOHIEIIIiI0 KePYBaHHSI IiJIPHEMCTBOM.

Metoanka gociilkenb. AHaNi3yI0UH Ae(iHIMil MOHATTS KOHTPOIHTY, MU MPUXOJNMO IO BUCHOBKY, IIIO
i3 3arajgy HaBEJCHUX TPaKTYBaHb KOHTPOJIHTY CIiJ BIIMITUTH HACTYITHI MiJXOIH: CUCTEMHHH, KOHIETITYalIbHHH,
¢dyHkioHaNBHUH, (inocoOChKUi.

3rigHo i3 CHCTEMHHUM IiIX0A0M, IpUOIYHUKaMu sKoro € Maiiap O., Maunu P., Xau JI., /ladite A. Ta iHmii,
KOHTPOJIIHT TPAKTY€EThCS SIK CUCTEMa YIPABIIHHS MPOLECOM JIOCSTHEHHS KiHIIEBUX IIUJICH.

3a KOHUENTYaJIbHHM IIJIXOJIOM, KOHTPOJIIHT pO3MJISAAEThCA SK JesKa KOHIEIIs  YIpaBIiHHS
MiANPUEMCTBOM. B 3HauHIi KiUIBKOCTI TpaKTyBaHb IIbOTO MiAXOJY BiJCYTHI 3acaJd CUCTEMHOrO aHalli3y, 10, Ha
Hally JTyMKy, € HeTloBHUM (aBTopH ['panoBa A., Axramos B., Maiisp 3. Ta ixmi).

OYHKIIOHATHHAN IMiXi]] 3aKIICHTOBAaHUH Ha (DYHKIN{ MECHEDKMEHTY I IpUEMCTBA, (PYHKINT MATPHUMKH —
MPUAHATTA YIPABIIHCHKUX PIillIeHb Ta peaiizallii ¢piHancoBo-ekoHoMigHNX ¢yHKIiH (Janmnouknnaa H., [ledep 1. Ta
1HTIII).

DiocopChKuil MAXix po3risimae KOHTPOMIHT K (imocodito MUCIEHHS KEpiBHHUKIB, OpPIEHTOBaHY Ha
eekTuBHE BUKOpHUCTaHHS pecypciB mianpuemcTsa (Panbko C., Cyxapesa JI. Ta iHmmi).

IMocranoBKa 3aBaaHHs1. 3arajioM, 11i MiAX0AU HEe MICTATh MPOTUPIY 1 MOXKYTh JOTIOBHIOBATH OJUH OJTHOTO.
OpHak, BCl pO3MIISTHYTI MIIXOAM HE MICTSATh TEXHOJIOTIH Ta MeToIIB X peanizauii (110 HEOOXIIHO 3AIMCHUTH, 11100
peanizyBaTy KOKEH OKpEeMHH MiJXiJ Ha MpakTHili). ToMy BUHHKae HEOOXiAHICTh MOJAIBIIUX AOCIIKEHb KaTeropii
«KOHTPOJIIHT» Ta 3acajiy peaiizalii KOHTPOIIHTY B MApKETUHIOBIN MisUTBHOCTI.

PesyabraTH nochaimkenb. Buxonsuum 3 MOCTaBIEHHX 3aBJaHb HW)KYE, PO3MISHYBIIM ICHYIOYI METOIH
KOHTPOJIIHTY, HaMH 3JlificHeHa cripoba (popMyBaHHs TEXHOJIOTIYHOTO MiAXOIY peaji3amii KOHTPOJIHTY Yy IPaKTUIl
iHBecTyBaHHs (Tabm. 1).

J1n1st BcTaHOBIICHHS pe3epBiB MiAOMPaETHCS BIAIIOBITHAN KaTaJIOT 3aX0/diB:

— JIeTaNbHIIIA OIliHKA BUTPAT CHPOBUHU Ha KOXKHIN CTail BHPOOHUIITBA;

— MiHIMi3aIis BTPATH SIKOCTi CHPOBUHH;

— 00paxyHOK HOPM BHTpAT;

— mix0ip CKOHOMIYHIIINX TEXHOJIOTIH;

— MOIIYK IUISAXIB 3MEHIIECHHS 3aKyiBEJIbHUX I[iH;

— KOHTPOJIb 32 30€peKEHHAM Ta BUKOPUCTAHHAM CHPOBHHH.

Tabmums 1
Ouinka cMIbHUX i c1a0KuX cTOPiH Y piHaHcoBiii Ta inBecTHiliHil cdepax [1]
OO0’exT aHaIzy CHIIBHI CTOPOHH CabKi cTOpOHH
1 2 3
BigcyTHICTh JOBrOCTPOKOBHX
1. JIikBigHICTH TiAMPUEMCTBA 3000B’s13aHb Ta HE3HAYHUU 00CAT He3naunuii 06¢ar 060pOTHUX KOIITIB
3a00proBaHOCTI ITlepe]l KOHTpPareHTaMHu
R HasiBHICTB BJIAaCHOTO KarmiTaly Ta Karmitan 3Ha4HOIO Miporo popMyeThCst
2. JIIKBiIHICTBH MPOEKTY . .
aKTHBIB 3a paXyHOK IMO3MKOBHMX KOIITIB
3. ITpuGytrosicts, JisuibHICTh TPUOYTKOBA Husbkuii piBeHb TPUOYTKOBOCTI

I AIIPUEMCTBA

ITpoekT npuOyTKOBUH 3 MEPIIOTO POKY

peamizamii. IIpoTsirom po3paxyHkoBoro | BincyTHicTe npuOyTKy B HyJIbOBHIi pik
Mepioy OCITa€ThCs PIBEHb peanizarii npoekTy (OyIiBHHUIITBO)

peHTa0eIbHOCTI MOPsIAKY 50 BiACOTKIB

4. ITpuOyTKOBICTH POEKTY

B HynboBHii pik peaizalii IpoeKTy

5. Cash-flow CrocrepiraeTbCst MO3UTHBHUHN YUCTUH TPOIIOBHI MOTiK B OCHOBHOMY
’ TPOIIOBUH IOTIK dopmyeThCA 32 paXyHOK TO3UKOBOTO
KariTary

OO0csr BJIacHOIO KalliTajly JOCTaTHIiM
JUIS IOYATKy peatisaliii NpoeKTy
B cTpyKkTypi aKTHBiB MiANpUEMCTBA
nepeBaXkaltoTh HEOOOPOTHI aKTHUBH.
HeoGopotHi akTuBH cpopMoOBaHi 3a
PaxyHOK JIOBFTOCTPOKOBHX JDKEPEIL.

6. CTpyKTypa Kamitairy 3Ha4vHa JOJISI IO3UKOBOI'O KalliTary

J>xepesioMm (hopMyBaHHS aKTHBIB MO
MPOEKTY B OCHOBHOMY BHUCTYIIA€
MO3UKOBUH KariTai

7. CTpyKTypa aKTHBIB

KiacuuHa crictemMa KOHTPOJIIO B eKOHOMIUHIH HisTIbHOCTI MA€ HACTYITHY CTPYKTYPY:

J A HKA KOHTPOII
Jacio Jacobu ta —_——
. L p Jacio I .

00’ ekr Exonomiuni 300py = METOIH - BHnaY] nipopmayis
el Lal Lt Al ————

KOHTPOJH HUHHUKU 3HA4C CHCTEC TH? .

p 3HA N..nf. L}ILILMflIH_jﬂllII lllbepMﬂllll

YHHHHUKIB YHHHHKIB

Puc. 1. CTpyKkTYypa JJAHKH KOHTPOJIIO

BicHuk XmernbHuUUbK020 HauioHanbHo20 yHisepcumemy 2012, Ne 5, T. 3 55



EKoHoMIYHI HayKu

SIK BUITHO 3 HaBeJICHOI CTPYKTYPH, CUCTEMa KOHTPOIIIO € PO3IMKHEHOIO, Yepe3 10 He MOXKEe HisIK BIUTUBATH
Ha cTaH 00’€KTa KOHTPOJIO, a caM KOHTPOJIb HE MOXHA HisIK OTOTOXKHIOBATH 3 KOHTPOMiHroM. OJHAK, KOHTPOJIb €
HEOoOXiTHOIO (DYHKII€I0 KOHTPOIIHTY Ta yIIPABIIIHHS.

Juis oOrpyHTYBaHHS 3p00OJICHOTO HAMH TBEPIDKEHHS BiJMIHHOCTEH KOHTPOIIHTY SIK CHCTEMH YTIPABIIHHSI
SIK TAaKOTO PO3TJITHEMO J1Ba BUIIAJKU:

1 — icHye eKOHOMIYHMH OO0’€KT YNpaBIiHHS HANpPHUKIAJ TOPrOBUH IIGHTp 1 Mae Micue mpobiema
3a0e3Me4eHOCTi NeBHMX (0akaHUX) 3HAYCHB IOXOAY BiJl HOTO IisSNIBHOCTI;

2 — iCHy€e MiANPUEMCTBO, IO BHPOOJSE NMEBHUH MPOAYKT (TOBap) A peaiizauii Horo Ha pHHKY 1 €
HEOoOXiIHICTh 3a0e3eueHHs] IEBHUX 3HA4€Hb HOTO JJOXOIHOCTI Y KOHKPETHOMY PUHKOBOMY CEPEIOBHII Y BUIAAKY
3HW)KEHOT'O TTOTIUTY Ha TOBAp.

[MocTaBrMO 3a MeTy BCTaHOBHUTH HEOOXIJHY MOCHIZOBHICTBH [iHf, sika Moria © 3a0e3neynTH JOCSTHEHHS
BKa3aHUX IiJIeH.

VY meprmomMy BUNaAKy HEOOXiIHO, B MEPIIy YEepry, BUMIPIOBaTH (KOHTPOIIOBATH) PO3MIp AOXOAY Y TEBHI
inTepBanu dacy. llpumitMemMo 3a akcioMy, IO PO3Mip HBOTO JOXOAY BH3HAYATHMETHCS ITOMHUTOM (KUTBKICTIO
pealizoBaHOTO TOBapy) Ta IHOIO peaiizamii. Sk mpaBmio, i YMHHUKA € 3aBXIOU BimommMmu. Sk Oymno pawximre,
BiZIOMHM € 1 OakaHe (TU1aHOBE) 3HAUSHHS IOXO/Y.

VYrpaBniHChKi pillieHHs] y JAHOMY BHIIQJKY (y CIIPOILCHOMY BH[1) OYAyTh I'PYHTYBATHCh Ha IOCIIIOBHOCTI
MPOIIECIB:

— (opMyeTbecsl TAOIMIS MPOAAXKIB 32 TEBHY KUIBKICTh KBapTalliB, 3 BiIOOpaKEHHSM 00’ €MIB MpOAax s
KOXKHOTO OKPEMOT'0 KBapTaly;

— 3a JJaHUMH TaOJIHIli BU3HAYAIOTh CEpe/IHI TPEHI0BI 3HAUCHHSI, HAIPUKIIA/ 32 4 KBapTau;

— 3a BKa3aHMMH JaHUMH BH3HAYA€ThCs CEe30HHA (KBapTallbHA) Bapiallis;

— 3aIUCYIOTH JIHIIO TPEHAA TOXOAHOCTI K T=a+6x, e a 1 6 — Koe]ilieHTH, X — HOMep KBapTajy (4acoBa
o3Haka). J{yis omiHKK KoedilmieHTIB a i B OKpIM BiIOMHX aHATITHYHHUX BUpa3iB [2, c.35] BUKOPHUCTOBYIOTH MaicTep
¢ynkmin fx makery Excel;

- 3a TCPHOBUMU S3HA4YCHHAMU PO3paxoBYHOTh cepeaHe a0COJIOTHE BiI[XI/IJ'IeHHﬂ |e[ | Ta

cepe/IHBOKBaIpaTHUHy OXUOKY €. ;

32 BEJIMYMHOIO CEPEIHBOr0 a0COJIOTHOTO BiIXHWJIEHHSA 1 CepeJHbOKBAAPATHYHOI IMOXHOKH (OPMYIOTH
OIlIHKA MaiOyTHHOTO HAHOIIKYOTO CTaHy, PETYJIOIYY MiF0 MO O00’€KT, HANPHKIAA KOPEKINI0 IHA OJUHHMII
MPOYKIIii, MOKpPAIIEHHs HOTO SKOCTI 1 T.1.

3 mo3uLii NPUHIMITIIB KOHTPOJIHTY CIIil BUAUIMTH KOHTPOJIIHT 32 BIIXWJIECHHSM IIJIbOBOTO ITOKa3HMKaA, 3a
OYiKYBaHHSM 3Ha4eHb (aKTOPIB, 110 30yPIOIOTH OB OKA3HKK, Ta KOMOIHOBaHUi, 1€ BPaXOBYIOThCS 1 repire i
npyre. KoxxHi i3 BKa3aHUX MPUHIWNOBUX MIAXOIIB KOHTPOJIHTY Ma€ SK ITO3UTHBHI TaK 1 HETaTUBHI CTOPOHH.
30Kkpema, KOHTPOJIHT 3a BiAXMICHHSIM YMHHHKA IIUJI € JOCUTH IPOCTHUM aJDKE 32 OCHOBY OIIIHKH CTaHy CHCTEMH
OepeTbcs 3MiHA 3HAYCHD MMOKa3HUKA IIili, IPUOYTKY, 3aX0Qy, peHTabenbHOCTI 1 T.i. BenndnHa i 3HaK BiIXWICHHS
CIIyTYIOTh OCHOBOIO JUISI 3[iHICHEHHS TIEBHUX peTyorounx niif. OmgHaK iCHye yNpaBIIiHCHKE 3aIli3HEHHS IO BTPATH,
KOJIM y’K€ HEMOXJIMBO IIOBEPHYTH, IIPU IbOMY BHHHUKA€ MPOOIEMa OLIHIOBAaHHS HANPSMKIB BIUIMBY Ta BEJIMYMHU
TAKOr'0 BIUIMBY Ha CKJIQJIOBI (DYHKI[IOHYBaHHS €KOHOMIYHOTO O0’€KTY JHIIEe Y MailOyTHbOMY. AJDKE 3MEHILCHHS
MpUOYTKOBOCTI Oy/ie BU3HAYATHCS MOMUTOM, ILIIHOI, SKICTIO, JOCTYIHICTIO, HASBHICTIO KOHKYPEHTIB 1 T.1. IHIIMMHU
CJIOBaMU BCTAHOBJICHHSI CTaHy PIBHOBaru o0’€KTa NUIIXOM BIUIMBY Ha HOTO YMHHHKH, Lie TOTpeOye OLiHIOBaHHS
(dakTopiB, 10 30ypIOIOTH WOr0 MisUIbHICTh. BakKIMBHM HEIONIKOM IILOTO METOJAY € MOXJIMBICTh 3HAYHOTO
3aIli3HEHHS YIpaBIHCBKOT peakiii Ha 0O0’€KT uepe3 JWHAMIYHICTH IIPOLECIB PHHKOBOTO CEpPEIOBHIIA.
3rimapKyBaHHS IIMX HEMOJIKIB 3a0e3nedye KOHTPONIHT 3a 30ypeHHSMH, CYTHICTh SKOTO MOJATaE y TOMY, LIO
OTIEpaTHBHOMY OIIHIOBAaHHIO MiJISATaroTh, Y HepIry 4epry, (akTopu, mo 30ypIOIOTh CTAaH piBHOBarum o0 €KTy i
PHHKOBOTO cepepoBuIa. Hampukiazn, 3MiHCHIOETHCS MOCTIMHUM MOHITOPHHT IiH, HONMTY, NMPOMO3HUIH, MOSBU
IHHOBAIIHUX PIlIeHb 1 T.i., TOSIBA BIAXIICHh KOKHOTO 3 HUX CTa€ CHTHAJIOM HA BXOJl y MiJICHCTEMY KOHTPOIIIHTY.
3a BeNWYMHOIO i 3HAKOM IMX BiIXWICHb € MOXIUBUM MepeadaunTH MOXIHBICTh MalOyTHIX 3MiH YWHHHKA LTI
(mpubyTKy) X0Ua caM YHHHHK, IIe MOXKE 3aJIMINATHCS y cTaHi piBHOBard. OJHAK 3 YaCOM BiH BHUJE i3 I[LOTO CTaHY,
SKIIO HE NPUHHATH Iii Y MOMEHT BUHHMKHEHHs 30ypeHb. ToMy OLIIHIOBaHHS KOJMBaHb 30yproloun (akTopiB aae
MOXITMBICTh 3PIBHOBRXUTH CTaH 00’€KTa 31 3HAYHO MEHIIMM YIMPaBIiHCHKUMH 3ami3HeHHAMHU. OJIHaK, K HEIOJIK
JIAHOTO METOJY, CJIiJl paXyBaTH CKJIaHICTh OI[IHIOBAHHS 3MiH BCIX YMHHHKIB, [0 BUKJIMKAIOTH 30ypEeHHSI, & 1HKOMH 1
HasIBHICTh CTOXaCTUYHHX 3MiH SIK Y BHYTPIIIHbOMY, TaK i 30BHIIIHBOMY CEPEIOBHILI.

Tomy HaiibiIbITy eeKTHBHICTh 3abe3neuye KOMOIHOBaHUI KOHTPOJIIHT, NPU SIKOMY KOHTPOJbOBAHUMH €
SK pe3yJbTyIOYMH YMHHHK €KOHOMIYHOI JiSUTBHOCTI, TaK 1 YNHHUKH, 110 OOYMOBIIIOIOTh HOTo (pYHKIIOHYBAaHHS 1
MOTEHIIITHO MOXYTh 30ypIOBaTH CTaH PIBHOBaru o0’ekTa. 3a pe3ysbTaTOM OLIHIOBAHHS TPEHAY WX YMHHHKIB
3IACHIOIOTHCS PETYITIOr0Ui a00 KOPUTYIOUH JIii 3 METOI0 HaWOUTBIN €()EeKTHBHOTO JOCSITHeHHS 1iii. HaBenene Hamu
HE BCTYHAE y MPOTHPITYS 3 iICHYFOUNMH METOJJaMH, a JIUIIE TOTIOBHIOIOTH iX HOBUM ITIXOIOM Y iX 31iHCHEHHI.

Hanpukinti ciin 3a3Ha4nTH, Mo AudepenmitoBanHs] (yHKIIH TaKAX TOHSITH, SIK KOHTPOJIHT 1 yIIPaBITiHHS,
HEOOXiTHOI0 YMOBOIO iX e(DeKTHBHOT'O BUKOPUCTAHHS B YIPABIIHCHKINA AiSUTBHOCTI €KOHOMIYHHX CTPYKTYP.

JocniauBIm CyTHICTh 1 Miclle KOHTPOJIHTY B CHCTEMI JOCKOHAJIOTO YHPABIIHHS, CIIiJl 3ayBa)KHTH, L0 B
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IHBECTHIIIHIH JIOTICTHINI KOHTPOIIIHT € JIUIIEe HeoOXiTHO, ale He TOCTAaTHHOI YMOBOIO JIOCKOHAJIOTO YITPABIIHHS,
SKEe BUMarae He TUTBKH cTabiii3allii eKOHOMIYHMX TOKa3HUKIB, a ¥ iX OnTHMi3amii 3 BpaXyBaHHSM IPOCTOPOBHX 1
YacOBUX O3HAaK. ToMy JOCKOHaje JIOTICTUYHE YNpPaBIiHHA MOBHHHE peayli3yBaTHUCS HAa 3acajaxX aJalTHBHOTO
yropaBimiHHSA [3].

[Mix MeTogamu OynemMo po3yMiTH CIOCOOM OCSTHEHHS [IEH KOHTPOIIHTY. MeToin KOHTPOJHITY JIIOTh 3
no3uuii Teopil Ta MPaKTUKW. 3 TO3ULi Teopii BUALISIOTH CYTHICTh BJIACTHBOCTEH 1 3B’s3KIB 00’€KTa Ta JIaHKU
KOHTpOJIIHTY, sIKI Oy/iM HaBeJeHI HAMM BHIIE. 3 TO3UIIH NMPAKTUKH METOAU KOHTPOIIHTY BiJOOpaXKaroThCs Yy
CYKYITHOCTI IIEBHUX IHCTPYMEHTIB, 5IKi I03BOJISIIOTH PEali3yBaTH Lii KOHTPOJIHTY.

Y npakTHli €KOHOMIYHOi iSUIBHOCTI JI0 I1HCTPYMEHTIB KOHTPOJIIHTY BIJIHOCSATH ONEPATUBHHUN Ta
cTpaterigyauii ook [4 c. 50].

3 nmo3unii (yHAaMEHTAILHOI OCHOBH, Ha SIKIH I'PYHTYETBHCS METOIM, PO3PI3HAIOTH He(OpMali3oBaHI Ta
¢opmamizoBani Meroxu. [lo mHepmIMX BiAHOCATH METOAM EKCIIEPTHHX OIIIHOK, METOIM CLEHapiiB, MeTOIu
MOPIBHSAHHEA 1 T.i. Y IIMX METOJaxX 3HAYHE MICIE 3aliMa€ eJIeMEeHT Cy0’€KTHBI3MY i MH iX B TMOJANBIIOMY HE
PO3TIIAAEMO.

VY nmpyrii TpyIi METOAIB JeKaTh JOCTATHBO CTPOTi i popmManizoBaHi aHAMITHYHI 3aJeKHOCTI. [3 Bennkoro
CHEKTPY BUIUTHMO:

— OaylaHCOBHI METOJ] MAKPO- 1 MIKDOEKOHOMIYHOTO aHai3y, IO I03BOJISIE OLIIHUTH apru(pMETUYHY PI3HUIIO
ab0 BiIXWJICHHS YAHHMKIB,

— METOJI BiTHOCHUX BiJIIXWJIEHb (PO3POOJICHO HAMM), SIKUH 1a€ MOXKJIMBICTh BCTAHOBUTH BaroMiCTh BILTHBY
YMHHHKIB Ha y3arajJbHEHHH IOKA3HHUK;

— CTaTHCTHYHI METOJH, sIKI HOTPeOyIOTh ONlepyBaHHs HEe TUIBKU IPYHTYBaHHSIM YMHHHUKIB, a i hopMyBaHHS
YJacOBHX IOCIIZIOBHOCTEH 1 TEOpiii MacOBOTO 0OCITyTOBYBaHHS;

— rpadivHi, U0 TPYHTYIOTHCS Ha Teopil rpadiB i CITOK 1 TO3BOJISIOTH BCTAHOBHTH ONTHUMAIBHUH HITAX i3
MO>KJTHBHX;

— METOAM TIPHAHATTS pIMIeHb, IO TPYHTYIOTHCS Ha 3acajaxX IporpaMmyBaHHs (JiHIMHE, MJIOYHCIOBE,
JIMHAMIYHE) Ta MOJICITIOBaHHS (IMHAMIYHOTO Ta MATEMaTHIHOTO);

— wMeronu (QiHaHCOBHX OOpaxyHKiB, TAaKMX SK OIIIHIOBAHHS TPOIIOBHX TIOTOKIB, JWCKOHTYBAHHS,
HAKOMMYEHHS 1 T.1.

[Tpu ynpaBniHHI IHBECTUIIHHUM PO3BUTKOM Hamu OyJ/ie CIpsIMOBaHA yBara Ha BJIOCKOHAJIEHHS OCTaHHIX
JIBOX 13 BKa3aHUX METO/IB.

VY HaBeneHi yYMOBHIM MOCTIJOBHOCTI il BiACYTHI Taki Kareropii, Sk IUIaHyBaHHs, OpraHizalis, a Mae
Miclie JIMIe KOHTPOJIb 1 peryitoBaHHs (KOPUTYBaHHs CTaHy), 1 TOMy B JaHOMY 00’€KTI Ma€ Micle He IO iHIIe, SIK
KOHTPOJIIHT. 3ilicHIOBaTH Wi Aii MOBMHHA Tpymna ocid, SIKy Ha3WBaIOTh KOHTPOJEPOM. 3TiTHO 3 BH3HAYCHHSIM
MixHapoaHOi KOHTPONIHrOBOi Tpymu [5, c. 6] KoHTpojep 3abe3nedyye CEpBICHY €KOHOMIUHY MiITPHUMKY
KEpIiBHHUIITBA JUIS LIIICOPIEHTOBAHOTO YNpaBiiHHSA. SIk 6aunMo, y JaHOMY TiIyMadeHHI KOHTpPOJIHT 1 YIIpaBIIiHHS HE
OTOTOXXHIOIOTHCS TIOBHICTIO 1 TIEpIIe JIMIIE IOTOBHIOE YIIPABIIHHSA HE OTOTOXXHIOETHCS MOBHICTIO 1 TEpIe JIHIIe
JIOTIOBHIOE YTIPABIIIHHA SIK HEOOXiTHA CKIIaI0Ba.

VY npyromy BHUIAJKy MiANPUEMCTBO JOTICTUYHOI CHCTEMH 3TiJHO 3 HaBEICHUMH BHUILEC YMOBaMH BTPaTHIIO
KOHKYPEHTOCIPOMOXKHICTD y pe3yJIbTaTi YOro 3HU3MBCS MOIMT Ha ToBap. IIpumycTHMo, 10 OAHHMM i3 MOMJIUBHX
UUSIXIB BUXOMY 13 JaHOI KPH3M CTa€ IMiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI TiJIPHEMCTBA Ha 3acajax
nepenpoGiIOBaHHs HOT0 MiSTIbHOCTI HAa BUITYCK HOBHX BHJIIB 1 MOKJIMBO CTBOPEHHSI HOBOTO BUPOOHUIITBA.

[Mpu dopmyBanHI Mozeni peasnizamii MOCTaBIEHOT METH JOMYCTHMO, IIO MepenpogUIOBaHHS BKIIOYAE
BIIMOBY BiJl BHITyCKY cCTapoi MPOAYKIii, JEMOHTaX 1 MPOJAX JIKBINAIIHOrO CTaporo OONaIHAHHS, MOIIYK
KpPEeOWTiB Ha TpHAOaHHA HOBOro oOnagHaHHA. [IpM 1bOMy BHHMKAalOTh 3a/aui OLIHKK O00’€My KpEauTy,
ONTHMAJIBFHOTO HOTO pO3Mojily Ha HOBE OOJIafHAHHS Ta HEOOXiIHI pecypcH, MiHiMi3amii MOXIMBHX PHU3HKIB i
OTpHUMaHHS NPUOYTKY 1 HE HMXKYE TIEBHOTO 3HAYEHHS.

Sk Gaunmo, y nmaHiil cuTyarlii OUIBIIICTh BKa3aHWX BHINE YHHHHKIB € Hamepel HEBiIOMHMH 1 BHHUKAE
npobiema ix omiHIOBaHHS. BpaxoByroun, HapuKiIa, M0 NMPHOYTOK HAa HOBY MPOAYKIIIO Halepea HEBIIOMUIL, TO
HEOOXiTHO BIATIOBITHAM YHHOM OIMCATH HOTO MOBEAIHKY. OUeBHAHO MO TYT TE€XK MPUIIETHCS BUKOPUCTATH TEOPIFO
YacOBUX IMOCTITOBHOCTEW 1 BH3HAYWTH AMCIEPCiIO0 i KoBapiamito. OmHaK IbOTO HEAOCTATHRO U BUPIMICHHS
npobyieM. Ajpke HEOOXiHO 3a0e3Me4uTH CTiiiKe OTpUMaHHsA NpPUOYTKY Yy MalOyTHbOMY 1 SIK pe3yJibTaT
MIHIMI3yBaTH PU3UKH, HOTO OTPUMAaHHS, CIPOTHO3YBaTW BUPOOHHYI TOTY)KHOCTI, PO3MOJUIUTH BIAMNOBITHUMHU
YMHOM IHBECTHLIHHI pecypcH i T. i. 3HOBY K CJiJ BIIMITUTH, L0 OCTAHHIH HaBEeJICHWH YMHHHK TEXK HE € Harepen
BU3HAUCHUM, a TOMY YIpaBJIiHHS HMMH Ha 3acajaX KOHTPOJIHTY CTae HEMOXJIMBHM, aJKe BHHHUKAE NOTpeda
OLIIHIOBaHHS HE TUIBKM LUIbOBOI (YHKIII, a 1 cucTeMH OOMEXeHb 3a TaKUMH YHHHHKAaMH, SK BHPOOHMYI
MOTYXXHOCTI, HIDKHS HOpMa IMpPUOYTKY, BEPXHE 1 HIKHE OOMEKEHHS IO KLTBKOCTI NMPOAYKTY, IO BUITYCKAa€ThCS,
00OMEeKeHHS 32 YMOBH TIOBEpHEHHSI KPEUTY, 0€3 SIKOTo rnepenpodinioBaHHS € HEMOXKIMBUM 1 T.1.

BucnoBku. HasBHICTD 3HaYHOI KiJIbKOCTI HEBU3HAUCHOCTEH y MPHUPOI peatizallii BKa3aHOi MpoOiIeMu He
JIO3BOJISIE OJJHO3HAYHOTO BUPAKECHHS CTaHY 00’ €KTy 1 moTpedye popMyBaHHA ACKUTFKOX MOXKIMBHX aJbTEPHATUB 3
pI3HUMH 3HA4YCHHSAMH MUTb0BOi (QYyHKWIii. | nmumme depe3 aHami3 mUX anbTEpHATHB 3 BPaxyBaHHAM OOMEXEHBb €
MOJKJIMBHM C(OPMYITIOBATH MaiOyTHI YIIPaBIiHCHKI (PYHKII1, TaKi SIK MPOTHO3yBaHHs (IDIAHYBAaHHS), OpPTaHi3yBaHHI
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1 JWIIe MOTIM KOHTPOJIb 1 PETYIIOBaHHS MiSUTBHOCTI. [HIIMMHU CIIOBaMH B OCTQHHBOMY BHITQJIKy KOHTPOJIHI CTa€
JIUIIE CKIIAJOBOIO YIIPABIIHHS K OLIBII ITUPOKOI eKOHOMIYHOI KaTeropii.

HaBenene o00ymoBirO€ HEOOXimHICTH IU(EPEHIIHOBAHOTO MIAXOMy OO KaTeropii ,,KOHTPONIHT Ta
,»YTIPABIIHHS y MAPKETUHTOBIH MiSUTBHOCTI.
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T. I. JIJEITEMKO

XapkiBchkuil HaIliOHANBHUN €KOHOMIYHHI yHIBEpPCHTET

MAPKETHHI'-MEHE/UKMEHT K KOHHEHNTYAJIbHA OCHOBA E®EKTUBHOI
IHHOBANIMHOI AIAJBHOCTI HIAITPUEMCTBA

PO3KDUTO CYTHICTE MapPKETUHI-MEHELXMEHTY K QDIIOCODIT yripaB/iiHHS CyYacHUMU OpraHi3ayiamm 1a rnosuuiioBaHo Horo
3aBAAHHS B KOHTEKCTI MiABULLEHHS EQPEKTUBHOCTI IHHOBALIIVIHOI AisSi/IbHOCTI IPOMUCIIOBUX ITAITPUEMCTB.

The essence of marketing management as a phylosophy of modern enterprises management has been revealed. Its' task
in a framework of industrial enterprises innovative activity improvement has been discussed.

KI1to40Bi C/10Ba.: MapKETUHIM-MEHELIKMEHT, POMUCIIOBI MIAMPUEMCTBAE.

Beryn. Po3BuTOK mignpueMHHMITBA B YKpaiHi CHOTOJHI Iile LUIIXOM B3aEMHOTO «IIOB'SI3yBaHHS)
iHTepeciB, IIiJIeld, 3aCTOCOBYBAaHHMX YIIPaBIIHCHKMX TEXHOJIOTIH, BHPOOHMYOi Ta IHIIOTO pPOAY MisIIBHOCTI.
[NocuneHHss BIJIMBY KOMYHIKaTHBHUX 3B'SI3KiB Ha €(EKTHBHY MisJIBHICTH MiIIPUEMCTBA OO'€KTHMBHO BHMAarae
OOTPYHTYBaHHSI METOAOJIOTIUHOI 0a3u Ui pO3POOKH 1 IPUHHATTS MEHEKMEHTOM BIANOBITHUX PIlICHb. Y LBOMY
3B'A3Ky HEOOXIZHO HOBE, SKICHO NOIJMOJICHE OCMHCICHHS TpOIECy B3aeMOJil CyO'€KTIB MiANPHEMHHUIBKOT
IiSUTBHOCTI HAa pPHWHKY. MoBa e mpo TpWUBEACHHS METOMOJIOTii MapKeTHHT-MEHEDKMEHTY y BiAIOBIIHICTH
0COOJIMBOCTAM CYy4aCHOTO €TaIly PO3BUTKY IMiIIPHEMHHULITBA.

Ha cyugacHoMy erami B HayKOBOMY CEpENOBHINI YCTAJICHHWM € MOTIIAN HAa MiAMPHUEMCTBO, SK BIIKPHUTY
<OKMBY» CHCTEMY, (i3UUHI KOPJOHH SIKOT «I1po30pi». BoHO sBJIsiE COO0I0 OKpeMHUil €JIeMEHT KOMYHIKaTHBHOI MepeKi
puHKOBHX B3aemoniit. [Ipu posrnsai edexkTHBHOCTI HOro MisUTBHOCTI Taka MOCHIIKA 3MIIlye€ aKLEHTH 3 BIIACHE
HiANPUEMCTBA B OIK MPOIECy HOTo B3a€MOI 3 IHIIMMHU yYaCHUKaMU MepesKi. 3BIZICH 3pOCTaE POJib MAPKETUHTY SK
¢inocodii Ta imeosnorii NPUHHATTS MEHEHKMEHTOM MiANPUEMCTB OyIb-SKOTO POXy pIllleHb 1 3/iHCHEHHS Oy/b-
SIKOTO POy Iii, 0 BUMArae BiJlIOBITHOIO TEOPETHYHOTO OOIPYHTYBAHHS B MApKETHHT-MEHEKMEHTI.

3a ocTaHHI TPHUAUATH-COPOK POKIB KOXKHA 3 MAapKETWHIOBUX KOHIEMIIH 1 TEXHOJIOTiH cTana TeMOIo
YHUCIICHHHUX MiAPYYHHUKIB, MOHOTrpadiif 1 craTell akaJeMi4HOrO Ta MPAKTHMYHOTO XapakTepy. IcHyioui chOromHi
TIOJIOKEHHS TeOpii MapKeTHHT-MEHEIDKMEHTY, 110 CTOCYIOTHCS JOCHIIKEHHS! MapKETHHIOBOI JISUIBHOCTI Cy0'eKTiB
MiANPUEMHUNTBA, MOXXYTh BB@KaTHUCS JAETAJbHO IPOpOOIEHMMHM B OCHOBHIM Maci mpobiem. Cepen
(yHIaMEHTAIPHUX HAYKOBHX pOOIT, MO BIAHOCATHCS O AaHOI MpOOJIeMHOI o0nacTi, i BUAimuTH mpari [
AzoeBa, . Anpommnoi, I1. Aanepcona, @. Bebctepa, €. ['omyoxosa, I1. Joiins, C. Imsmrenka, XK. JlamOena ta
iH., SIKi CTOCYIOTBCS, 30KpeMa, MApKETHHTY iHHOBamiWHOI HismTbHOCTI. OJHAK HE3BaXKAIOYM HA JIOCUTH TIHUOOKY
OMpalbOBaHICTh TEOPIi Ta METOAOJIOTIT OKPEMHUX PO3/ILIIB MapKETHHI-MEHEKMEHTY y AaHii cdepi, noci Ha crafil
00roBOpeHHs IepedyBae LMK psAA NHTaHb. Bee Ie HeMae OJHO3HAYHOTO YSBJIEHHS NPO Te, K Mae OymyBaTHCS
cucTeMa yIpaBJIiHHS IHHOBAIISIMU, SIKY pOJb Biirpae B 1ii cuctemi ¢inocodist Ta iIHCTpyMeHTapiil MapKETHUHTY, B
YOMY HOJISATAIOTh MIPUHIMITY 1 METOM MapKETHHT-MEHEIDKMEHTY B CUCTEMI YIpaBJliHHS IHHOBaLiHHOIO AisUTBHICTIO.
Ha nam morunsii, Teopis MapKeTHHI-MEHEIKMEHTY BHMMarae€ pPO3BHTKY JJIsl HiIBUIIEHHS e(EeKTHBHOCTI poOOTH
HiANPUEMCTBA 13 30BHIIIHIME PUHKOBUMH areHTaMH 3 TPUBOAY CHPUIHATTS HUMH iHHOBaiWHUX MpoaykTiB. Lle i
BU3HAYMIIO METY JaHOI CTaTTi.

Merta crarTi — TO3MWIIIOBAaHHS MAapKeTHHI-MEHEDKMEHTY SK (itocodii yrmpaBimiHHS Cy4acHUMH
OpraHi3aIlisiMi Ta OCHOBH IiIBUIIICHHS €(PEKTHBHOCTI iX IHHOBALIHOI AISITEHOCTI.

Bukiaa OCHOBHHX pe3yJbTaTiB AOCTiI:KeHHA. BHBUCHHIO CyTHOCTI W CTPYKTypH iHHOBAIlIHHHX
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